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FINANCE AND ADMINISTRATION COMMITTEE
AGENDA

Finance and Administration Committee Meeting

Tuesday, September 19, 2017
Tom Davies Square

COUNCILLOR MIKE JAKUBO, CHAIR

Deb Mcintosh, Vice-Chair

4:00 p.m. FINANCE AND ADMINISTRATION COMMITTEE MEETING
COUNCIL CHAMBER

City of Greater Sudbury Council and Committee Meetings are accessible and are broadcast publically
online and on television in real time and will also be saved for public viewing on the City’s website at:
https://agendasonline.greatersudbury.ca.

Please be advised that if you make a presentation, speak or appear at the meeting venue during a
meeting, you, your comments and/or your presentation may be recorded and broadcast.

Your information is collected for the purpose of informed decision-making and transparency of City
Council decision-making under various municipal statutes and by-laws and in accordance with the
Municipal Act, 2001, Planning Act, Municipal Freedom of Information and Protection of Privacy Act and
the City of Greater Sudbury’s Procedure By-law.

For more information regarding accessibility, recording your personal information or live-streaming,
please contact Clerk’s Services by calling 3-1-1 or emailing clerks@greatersudbury.ca.

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

PRESENTATIONS

Report dated September 5, 2017 from the Executive Director of Finance, Assets and 4-18
Fleet regarding Water and Wastewater Rate Analysis.
(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)
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mailto:clerks@greatersudbury.ca

e Oscar Poloni, KPMG LLP

(This report provides information regarding the Water and Wastewater rate structure as
requested by Council during the 2017 budget deliberations.)

CONSENT AGENDA

(For the purpose of convenience and for expediting meetings, matters of business of repetitive or routine nature are
included in the Consent Agenda, and all such matters of business contained in the Consent Agenda are voted on
collectively.

A particular matter of business may be singled out from the Consent Agenda for debate or for a separate vote upon the
request of any Councillor. In the case of a separate vote, the excluded matter of business is severed from the Consent
Agenda, and only the remaining matters of business contained in the Consent Agenda are voted on collectively.

Each and every matter of business contained in the Consent Agenda is recorded separately in the minutes of the meeting.)

CORRESPONDENCE FOR INFORMATION ONLY

1. Report dated September 7, 2017 from the General Manager of Corporate Services 19-24
regarding 2018 Budget Update.
(FOR INFORMATION ONLY) (REPORT TO BE TABLED)

(The report will provide the Finance and Administration Committee with an update on
the 2018 Budget.)

2. Report dated September 6, 2017 from the General Manager of Corporate Services 25-30
regarding 2017 Operating Budget Variance Report - June.
(FOR INFORMATION ONLY)

(This report identifies the areas of concern in the 2017 Operating Budget as of June 30,
2017.)

3. Report dated September 5, 2017 from the Executive Director of Finance, Assets and 31-35
Fleet regarding 2017 Water Wastewater Operating Budget Variance Report - June.
(FOR INFORMATION ONLY)

(This report projects a year end position of the Water Wastewater Operating Budget
based on expenditures and revenues to the end of June, 2017.)

4. Report dated September 5, 2017 from the General Manager of Corporate Services 36 - 88
regarding 2017 Capital Budget Variance Report - June.
(FOR INFORMATION ONLY)

(This report identifies the capital projects completed as of June 30, 2017 as well as a
status update of capital projects in progress.)

ADDENDUM

CIVIC PETITIONS
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QUESTION PERIOD AND ANNOUNCEMENTS

NOTICES OF MOTION

ADJOURNMENT
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For Information Only

Water and Wastewater Rate Analysis

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact

Assessment

This report refers to operational matters.

Report Summary

During the 2017 Budget deliberations Council requested that
staff undertake a review of the current Water and Wastewater
rate structure. KPMG LLP was engaged to perform that review
and Oscar Poloni will present the findings to the Finance and
Administration Committee.

Financial Implications

There are no financial implications.

O Sudbiiry

Presented To: Finance and
Administration
Committee

Presented: Tuesday, Sep 19, 2017
Report Date  Tuesday, Sep 05, 2017

Type: Presentations

Signed By

Report Prepared By

Dion Dumontelle

Co-ordinator of Finance, Water
Wastewater

Digitally Signed Sep 5, 17

Division Review

Ed Stankiewicz

Executive Director of Finance, Assets
and Fleet

Digitally Signed Sep 6, 17

Recommended by the Department
Kevin Fowke

General Manager of Corporate
Services

Digitally Signed Sep 6, 17

Financial Implications

Ed Stankiewicz

Executive Director of Finance, Assets
and Fleet

Digitally Signed Sep 6, 17

Recommended by the C.A.O.
Ed Archer

Chief Administrative Officer
Digitally Signed Sep 6, 17
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BACKGROUND

During the 2017 Budget deliberations, Council requested that staff undertake a review
of the current Water and Wastewater rate structure and to report back during the third
guarter of 2017.

The City of Greater Sudbury’s current water wastewater rate structure consists of three
parts:

1. Uniform variable water rate which is charged per cubic meter of water used

2. Fixed monthly water service charge based on the size of the meter in
accordance with the American Water Wastewater Association standards

3. Wastewater surcharge as a percentage of the total water bill (variable and
fixed)

This rate structure was developed in 2001 and was confirmed when a rate structure
review was conducted by KPMG in 2009 and the status quo rate structure was
recommended at that time.

KPMG LLP was engaged to conduct the most recent review and Oscar Poloni will be
presenting his findings to the Finance and Administration Committee.

Conclusion

KPMG LLP has recommended that the City of Greater Sudbury maintain the current
water and wastewater rate structure. Staff is in agreement with this recommendation as
maintaining the fixed monthly service charge provides much needed revenue stability
in the event that there are declines in water consumption.
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City of Greater Sudbury Water and Wastewater Analysis

Waler and Wastewater Overview

The City operates a total of six water systems and 13 wastewater systems, which provide services to more than 51,000 residential and
non-residential customers. The City's water infrastructure includes two surface water treatment plants, two fluoridation facilities, 21
wells, nine pumping (booster) stations and 10 water storage facilities. The City's wastewater infrastructure includes 10 wastewater
treatment plants, 4 sewage treatment lagoons and 68 lift stations. In total, the City maintains 948 kms of water distribution mains and
777 kms of wastewater collection mains.

The overall replacement cost of the City's water and wastewater infrastructure is estimated to be in the order of $2.8 billion.
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City of Greater Sudbury Water and Wastewater Analysis

Waler and Wastewater Overview

The total cost of operating the City's water and wastewater systems amounted to $38.6 million, with an additional $30.7 million incurred
for debt servicing ($4.0 million) and contributions to reserves and capital ($26.7 million). Over the last three years, operating costs have
increased by an average of 2.5% per year, while contributions to reserves and capital and debt servicing costs have increased by an

average of 1.3% per year.

As noted below, the largest increases were experienced in energy costs, materials and supplies and debt servicing costs.

Water and wastewater costs (in millions)
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0O Debt servicing

B Reserve and capital contributions

B Operating Costs

$0.54

2014

$2.72

2015

$4.01

2016

(in millions) Average
Annual
Increase
Salaries and benefits $12.38 $12.15 ©0.9%
Materials and supplies $4.20 $4.42 325%
Energy $4.74 $4.09 ©7.7%
Purchased services $10.32 $10.11 ©1.0%
Internal recoveries $6.85 $6.64 11.6%
Other operating costs $0.10 $0.06 ©29.1%
Total operating costs $38.59 $37.47 ©1.5%
Reserve and capital $26.70 $28.65 43.5%
Debt servicing $4.01 $0.54 ©172.5%
Total $69.30 $66.66 ©2.0%
3
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City of Greater Sudbury Water and Wastewater Analysis

Waler and Wastewater Overview

Financing for water and wastewater costs is derived from three main categories:

» Water and wastewater rates, which include a fixed and variable component. During 2016, the variable component accounted for
61% of total water and wastewater revenue;

» Fire protection levy, representing the portion of water costs relating to fire protection that are funded through the municipal levy as
opposed to user fees; and

+ Other revenue sources.

The majority of water and wastewater rates (77 %) are paid by residential customers.

Water and wastewater revenues by category (in millions) Water and wastewater rates by type (in millions)

Non-residential
Residential variable fixed
$27.09 $3.22

Water and wastewater rates
$63.21

Fire levy Residential fixed

$3.46 $21.60 Non-residential
variable
Other revenues
m © 2017 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 4
(“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International.
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City of Greater Sudbury Water and Wastewater Analysis

RESIdentia

Waler and Wastewater GOSIS

Based on the 2016 BMA Municipal Study, a residential customer in Greater Sudbury consuming 200 m?3 of water would have paid
$1,031 for water and wastewater services in 2016, compared to an average residential cost of $850 for Ontario municipalities with

populations of more than 40,000 residents.

Residential water and wastewater costs (200 m3 consumption)
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City of Greater Sudbury Water and Wastewater Analysis

Residential Water and Wastewater CosIS

The higher costs for residential water and wastewater services in Greater Sudbury are related to the City's geographic area, which
translates into a high number of water and wastewater systems (six and 13 respectively) and associated infrastructure. As noted below,
in comparison to other municipalities with lower residential water and wastewater costs, aspects of the City’s water and wastewater
infrastructure are overbuilt for the number of households served. The requirement to maintain a greater level of infrastructure in relation
to the number of residents served impacts operating and capital cost requirements by challenging the City's ability to achieve the same
level of economies of scale as municipalities with greater household densities.

Sudbury Peel Region' Toronto Vaughan Barrie

Total households 75,158 430,000 1,132,602 94,765 53,198
Number of water systems 6 5 4 2 6
Number of wastewater systems 13 3 4 2 1
Number of wastewater lift stations 68 36 n.a. 10 6
Length of kilometers of mains (water and wastewater) 1,725 8,053 11,688 1,754 1,163
Indicators:

Average residential cost $1,031 $442 $690 $745 $851
Total households per water system 12,500 86,000 283,200 47,400 8,900
Total households per wastewater system 5,800 143,300 283,200 47,400 53,200
Total households per system (all) 4,000 53,800 141,600 23,700 7,600
Total households per lift station 1,100 11,900 n.a. 9,500 8,900
Total households per kilometer of mains 43.5 53.4 96.9 54.0 45.7

KkPmG! 6
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City of Greater Sudbury Water and Wastewater Analysis

AnalySIS of Rate structure

The City's current rate structure for water and waterwater consists of both a fixed component (determined based on meter size) and a
variable component, which is the same regardless of the level of water consumed. This rate is consistent with the majority of Ontario
municipalities with populations in excess of 40,000 residents:

» 36 of 46 municipalities with populations in excess of 40,000 residents (78%) have some form of fixed charge; and

« Approximately two-thirds of municipalities included in the BMA study use uniform variable rates (i.e. the rate per m3 of water
consumed does not vary based on consumption).

For a residential customer in Greater Sudbury consuming 200 m3 of water, the fixed charge for water and wastewater services would

have been $443 in 2016, which is just above the average fixed charge for municipalities with populations in excess of 40,000 residents

that have a fixed charge component ($393).

Residential fixed charge for water and wastewater customers (2016)
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City of Greater Sudbury Water and Wastewater Analysis

AnalySIS of Rate structure

For Greater Sudbury residential customers consuming 200 m3 of water, the fixed component of their water and wastewater bills

amounted to 43% of their total water and wastewater costs, which is consistent with the average for municipalities with populations in

excess of 40,000 residents that have a fixed charge component.
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City of Greater Sudbury Water and Wastewater Analysis

KPMG Observations and sugaested Course of Action

Based on the results of our analysis, we suggest that the City continue with its current rate structure for water and wastewater services,
which incorporates both a fixed and variable component. The rationale for continuation of the current rate structure includes the
following:

1. The City’s current rate structure is consistent with the general practice for larger Ontario municipalities

As noted earlier in our report, the City’s current approach to water and wastewater rates is reflective of common practice for
municipalities with populations in excess of 40,000 residents:

» The majority of municipalities (77%) have a fixed component for water and wastewater services that does not vary based on
consumption levels;

« The majority of municipalities (two-thirds) use a uniform consumption charge per m3 of water consumed that does not vary based
on the level of water consumed; and

» The percentage of residential water and wastewater costs that are recovered by the City through the fixed charge is consistent
with the average for municipalities with populations in excess of 40,000 residents (43%).

2. Reducing the fixed component of water and wastewater rates appears to be inconsistent with the nature of the City’s costs

We understand that the majority (but not all) of operating activities associated with water and wastewater services are based on
time as opposed to the level of water and wastewater treated. For example, under the Drinking Water Quality Management
Standard, the City is required to perform periodic testing for bacteria, chlorine residual levels and other indicators of water quality, as
well as maintain records demonstrating that the specific activities have been performed, on a time basis rather than volume basis,
with the minimum standards provided below for some but not all testing (which the City exceeds in certain instances):

* Chlorine residuals Bi-weekly
» Bacteriological testing Weekly
» SCADA equipment calibration Every 72 hours
» Alkalinity and lead Quarterly

KkPmG! 9
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City of Greater Sudbury Water and Wastewater Analysis

KPMG Observations and sugaested Course of Action

Reducing the fixed component of water and
wastewater rates appears to be inconsistent with the
nature of the City’s costs (continued)

Similarly, we understand that preventative maintenance on
treatment, distribution and collection infrastructure is
performed based on scheduled intervals that do not
necessarily conform to the volumes of water and
wastewater treated. As a result, the majority of the City's
water and wastewater costs are regarded to be fixed as
opposed to variable in nature as they do not fluctuate
based on the volume of water and wastewater treated.

Based on the City’s reported costs for 2016, we have
estimated that approximately 82% of the City's water and
wastewater operating costs and 90% of its total water and
wastewater costs are primarily fixed in nature and as such,
will not vary significantly with changes to the level of
water and wastewater treated. In comparison, the fixed
component of water and wastewater rates accounts for
40% of total water and wastewater rate revenue. This
exposes the City to the potential for financial deficits
during years when consumption is less than forecasted as
the variable component of water and wastewater rate
revenue (60%) will decrease at a greater rate than
operating costs will decrease (as only 18% of operating
costs will vary based on consumption levels).

KkPmG!

(in millions)

Primarily
Fixed Costs

Primarily

Variable Costs

Salaries and benefits $12.383 -
Chemicals - $1.295
Insurance $0.308 -
Property taxes $0.752 -
Other materials and supplies $1.848 -
Energy costs - $4.740
Sludge haulage - $0.284
Biosolids treatment $2.730 -
Purchased water services - $0.650
Purchased wastewater services $0.415 -
Other purchased services $6.300 -
Internal recoveries $6.851 -
Operating costs $31.587 $6.969
Debt servicing $4.010 -
Capital and reserve contributions $26.703 -
Total $62.300 $6.969
Percentage of operating costs 81.92% 18.08%
Percentage of total costs 89.94% 10.06%
10
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City of Greater Sudbury Water and Wastewater Analysis

KPMG Observations and sugaested Course of Action

3. Reducing the fixed component of water and wastewater rates will challenge the City from an infrastructure perspective

The City’s recently completed asset management plan has identified assets with a replacement cost in excess of $600 million that
have reached the end of their useful lives, with an additional $250 million in assets reaching the end of their useful lives over the
next ten years. Given the quantum of its infrastructure requirement, the City's ability to meet its capital investment needs are
contingent upon a sustainable and consistent revenue source, which is provided by the fixed component of its water and
wastewater rate structure. To the extent that the fixed component is reduced, reductions in consumption levels will translate into
reduced funding for capital expenditures through a reduction in overall funding.

4. While water and wastewater costs in Greater Sudbury are relatively high compared to other larger Ontario municipalities,
this can be attributed (in part) to the City’s geographic area

As demonstrated earlier in our report, the City's water and wastewater infrastructure is overbuilt from the perspective of the number
of customers served in comparison to other municipalities. While we have not attempted to quantify the impact of this inability to
achieve comparable economies of scale, the financial implications are significant. Accordingly, we suggest it is important to
recognize that water and wastewater rates in Greater Sudbury reflect the inherent cost of providing the desired level of water and
wastewater services to most of the City's residents. While significant cost reductions may be possible, the likelihood of their
attainment:

» |s likely remote through operational strategies alone as the provision of water and wastewater services is highly regulated and the
discontinuance of services to existing residents is not considered by KPMG to be a potential option; and

» Through a reduction in capital expenditures is not recommended as this would (i) adversely impact the City’s operating costs
(through increased repair costs and reduced operating efficiencies); (ii) potentially challenge its ability to meet regulatory
requirements with respect to water quality; and (iii) be contradictory to the City's other infrastructure planning efforts, which have
identified a significant capital investment requirement.
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City of Greater Sudbury Water and Wastewater Analysis

KPMG Observations and sugaested Course of Action

4. While the City can change the percentage of water and wastewater revenues recovered through fixed and variable user
fees, changes to financing of water and wastewater costs represents a zero-sum game

With the exception of the fire protection levy, all water and wastewater operating costs are funded through non-taxation sources that
are user-pay. While we understand that the issue of the fixed charge component of water and wastewater rates is not universally
accepted, it should be recognized that decreases in the fixed charge component will be accompanied by increases in the variable
charge component of the City’s water and wastewater rates. While this will benefit users that have lower than average water
consumption, it will increase costs for those with higher levels of consumption. Under any scenario that considers a change in the
fixed cost component of user fees, the total amount of revenue to be recovered by the City will remain consistent.

Based on 2016 consumption and billing information, we have calculated that, for residential customers only, the elimination of the
fixed component of water and wastewater rates would have required the variable component (per m3) to increase from the 2016
rate of $1.364 per m3 for water and $1.577 per m3 for wastewater to $2.608 per m3 for water and $3.01 per m?3 for wastewater,
representing an increase in the variable rate of 91.2%. Under this scenario, we have also calculated that 40% of residential
customers would have realized a reduction in the cost of water and wastewater services, while the remaining 60% of residential
customers would experience an increase. No residential customers were identified as not being impacted by the elimination of the
fixed component of water and wastewater rates.
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City of Greater Sudbury Water and Wastewater Analysis

RESIIICIONS

This report is based on information and documentation that was made available to KPMG at the date of this report. KPMG has not
audited nor otherwise attempted to independently verify the information provided unless otherwise indicated. Should additional
information be provided to KPMG after the issuance of this report, KPMG reserves the right (but will be under no obligation) to review
this information and adjust its comments accordingly.

Pursuant to the terms of our engagement, it is understood and agreed that all decisions in connection with the implementation of
advice and recommendations as provided by KPMG during the course of this engagement shall be the responsibility of, and made by,
the City of Greater Sudbury. This report includes or makes reference to future oriented financial information. Readers are cautioned
that since these financial projections are based on assumptions regarding future events, actual results will vary from the information
presented even if the hypotheses occur, and the variations may be material.

Comments in this report are not intended, nor should they be interpreted to be, legal advice or opinion.

KPMG has no present or contemplated interest in the City of Greater Sudbury nor are we an insider or associate of the City of
Greater Sudbury or its management team. Our fees for this engagement are not contingent upon our findings or any other event.
Accordingly, we believe we are independent of the City of Greater Sudbury and are acting objectively.

R AR 1
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For Information Only

2018 Budget Update

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment

This report refers to operational matters.

Report Summary

This report provides the Finance and Administration Committee
with a status update on each of the 2018 budget directions
received on May 16, 2017.

Financial Implications

There are no financial Implications associated with this report.
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Background

On May 16, 2017, the Finance and Administration Committee recommended directions for staff to use
when preparing the 2018 Business Plan and Budget based on an analysis of current or anticipated
economic conditions, planned service levels, policy changes and other factors influencing 2018 revenues
and expenses. Since then, operational departments have been busy preparing work plans and reviewing
their budgets to ensure the recommended Business Plan and Budget that will be presented for approval
in December reflects the direction given by Council.

The following is a status update on the directions given by Council

Direction - Resolution One: THAT the City of Greater Sudbury directs staff to prepare a 2018 Business
Plan that includes an operating budget for all tax supported services that consider:

a. The cost of maintaining current programs at current service levels based on anticipated 2018
workloads:

The cost of providing provincially mandated and cost shared programs;

The cost associated with growth infrastructure that is operated and maintained by the City;
An estimate in assessment growth;

® a0 o

Recommendations for changes to service levels, work pressures and/or non-tax revenues so
that the level of taxation in 2018 produces no more than a 3.5% property tax increase over 2017
taxation levels; and

f. That staff be directed to develop and present business cases for committee’s consideration that
illustrates a combination of service adjustments or fee changes that produce reductions to the
taxation change in (e) in 0.5% increments from 3.5% to 2.5%.

Status Update

Staff are continuing to review the operating budget, and more work remains before they will be ready
for consideration by the Finance and Administration Committee. As in prior years, there are significant
budget pressures such as anticipated reduced OMPF, increased WSIB premiums, wage and benefit
increases, energy costs and general inflation.

Provincial Funding — The City is projecting a continued decline in Ontario Municipal Partnership Funding
(OMPF). OMPF is the Province’s main unconditional transfer payment to municipalities that primarily
supports rural and northern communities in recognition of their unique challenges. The 2018
announcement is anticipated in November of this year. Until the announcement has been made the City
is anticipating a 2018 allocation at 92% of that received in 2017. This translates into a loss of revenue of
$1.9 million or a 0.8% tax increase. The City continues to explore efficiencies to reduce this impact on
the taxation levy.

Fleet — The City continues to incur increased maintenance costs due to an aging fleet of vehicles,
equipment and transit busses. The Asset Management Plan as produced by KPMG indicated an
immediate $8 million dollar capital requirement to replace vehicles/equipment that are beyond their
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useful lives. This compares unfavourably to the capital budget of approximately $2.7M. As a result,
maintenance costs continue to rise. City staff have identified several initiatives that will contribute to
controlling expenditures in this area in both 2017 and 2018, namely parts inventory and parts quality
improvement, alonger term asset management approach, reductions in the size of fleet and the
purchase of new heavy vehicles.

Facilities — The City owns over 400 buildings with an estimated replacement cost of $750M. The Asset
Management Plan indicates that buildings with a replacement value of approximately $260M are in
need of immediate replacement. These older assets continue to be in use beyond their useful lives and
are in need of attention and attract a large amount of maintenance resources. City staff will continue to
look at rationalizing and monetizing facilities that can be removed without effects on service.

Minimum Wage Increase — The increase to minimum wage and other changes proposed in Bill 148, Fair
Workplaces, Better Jobs Act 2017 will have an impact on the taxation levy. Until this legislation receives
Royal Ascent and is enacted into law the impact to the net levy cannot be clearly identified. An estimate
using current assumptions results in an impact of approximately $400,000 or a 0.2% tax increase.

WSIB — Due to the presumptive legislation on Post Traumatic Stress Disorder and cancer, WSIB
premiums continue to increase for Police, Fire and EMS. For 2018, the impact is $770,000 or 0.3% tax
increase.

Blue Box Funding — Under the Resource Recovery and Circular Economy Act, 2016, the producers of blue
box material are required to manage the collection, processing, and reintegrating residential paper
products and packaging into the economy. The minister has since directed the Resource Productivity
and Recovery Authority (formerly Waste Diversion Ontario) and Stewardship Ontario to develop a plan
for the transition of blue box material by February 2018. It is anticipated that the City should see a
positive impact of the new legislation in 2-3 years.

Energy Costs — The City continues to face pressures relating to the rising cost of fuel, natural gas, and
hydro. The City will see some relief for some smaller municipally owned properties as they qualify for
the reduction under the Ontario Fair Hydro Plan. However rates are still anticipated to increase by the
rate of inflation.

Direction - Resolution Two: THAT the City of Greater Sudbury directs staff to develop the 2018 Capital
Budget based on an assessment of the community’s highest priority needs consistent with the
application of criteria described in this report and considers:

Financial affordability;

Identify requirements in subsequent years for multi-year projects;
The increased operating costs associated with new projects;

The probability of asset failure if a project is not undertaken;

m o 0 T o

Cost of deferring projects.
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Status Update

Staff are currently finalizing the 2018 Capital Budget based on the direction provided which will include
MR 35, Elgin Greenway, and the Capreol CIP projects.

Staff are also proposing a capital levy of 1.5% this year. The City is facing significant requirements for
maintaining existing City facilities such as 199 Larch St., Public Works Depots, Tom Davies Square, L.E.L.
Centre, EMS and Fire Halls.

Staff remain vigilant about monitoring opportunities for funding from third parties, especially the
provincial and federal governments. Where the funding program criteria match our planned project
requirements, funding from senior governments could reduce, but not eliminate, our reliance on debt
financing.

Staff are working on a strategic session for Council responsive to a Motion by Councilors’ Landry-
Altmann and Reynolds at the January 16™ Operations Committee. This session would inform Council of
a new approach to managing risk and service impacts in asset investment decisions and in future capital
budgets. This Asset Management Approach will lead to changes in the City’s capital budget policy and
related processes for prioritizing and budgeting for capital expenditure. It is anticipated that this
strategic session will take place in October 2017, staff are currently searching for dates for this session.
An agenda will be distributed once the dates have been finalized.

Direction - Resolution Three: THAT the City of Greater Sudbury directs staff to prepare a Business Plan
for Water and Wastewater Services that includes:

a. The cost of maintaining current approved programs as current service levels, based on
anticipated workloads;

The cost associated with legislative changes and requirements;

The cost associated with growth infrastructure operated and maintained by the City;

Rate increases identified in the Water/Wastewater Financial Plan that requires a 7.4% increase;
Opportunities to reduce operating expenses that would allow for more funding towards capital;

-0 a0 0T

A reasonable estimate for consumption.
Status Update

Water and wastewater services have a financial plan that anticipates a 7.4% rate increase. Staff's work
on the 2018 rate budgets anticipate that rate increases will apply to 2018 fees, consistent with the
budget direction Council provided in May. The 7.4% increase in rates translates into an additional $4
million allocated to Water Wastewater capital projects.
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Direction - Resolution Four: THAT the City of Greater Sudbury directs staff to provide recommendations
for changes to user fees that reflects:

a. The full cost of providing the program or services including fixed assets, net of any subsidy
approved by Council;

b. Increased reliance of non-tax revenues;

c. Development of new fees for municipal services currently on the tax levy.

Status Update

Every year staff review their existing user fees to determine if the fees provide an acceptable level of
recovery for services. Any adjustments to fees outside the Miscellaneous User Fee By-Law will be
presented to the Committee for consideration. In addition, new fees that staff consider appropriate will
also be presented to the committee.

Direction - Resolution Five: THAT the City of Greater Sudbury directs staff to present any service
enhancements, changes in service, or new service proposals as Business Cases to allow Council to
Consider each Business Case on a case-by-case basis;

AND THAT any business case request from Councillors must be approved by resolution of Council to be
incorporated into the 2018 Budget Document;

AND THAT any business case below $50,000 (purchasing threshold) be reviewed, and those
recommended by ELT be incorporated into the base budget and detailed for Council.

Status Update

Departments have been generating business cases for service enhancements, changes in service levels
and new service proposals that compliment Council’s strategic direction.

The ELT will be reviewing each of the business cases for quality, completeness and to assess their
relative priority. Business cases with sufficiently high quality that align with Council’s priorities will be
presented to the Committee for approval on a base-by-case basis. Business cases that have a levy
impact below $50,000 and are approved by ELT will be incorporated into the base budget and detailed
for the Committee in the Budget Document.

Currently there are 75 business cases submitted for consideration, totaling $20 million. A number of
additional business cases are currently under development that would meet the Committee’s direction
in resolution 1 (f) above, and would adjust service levels in a way that would reduce the proposed tax
levy increase. Staff will recommend to the Finance and Administration Committee a number of these
business cases with the intent of including a greater number of enhancements and/or decreasing the tax
levy increase below 3.5%.
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Direction - Resolution Six: THAT the City of Greater Sudbury requests its Service Partners (Greater
Sudbury Police Services, Nickel District Conservation Authority, and Sudbury and District Health Unit) to
consider the directions in resolution one of the report entitles “2018 Budget Direction” dated May 2,
2017 from the General Manager of Corporate Services when preparing their 2018 municipal funding
requests.

Status Update

The outside boards have been requested their 2018 budget presentations to the Finance and
Administration Committee on November 7, 2017.

Summary

Work continues on reviewing both operating and capital budgets to ensure the final recommended
budget reflects Council’s budget direction. Staff are currently reviewing their budgets in an attempt to
ensure funds are properly allocated to departments, while maintaining approved service levels, as well
as preparing business cases for service level adjustments which would assist the Finance and
Administration Committee in including enhancements or decreasing the tax levy increase below 3.5%.
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For Information Only

2017 Operating Budget Variance Report - June

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment

This report refers to operational matters.

Report Summary

This report provides the Finance and Administration Committee
with a forecast of the City’s year-end position based on revenues
and expenditures to the end of June 2017. The projected deficit
for 2017 is approximately $2.9 million. With the $850,000
contribution from the Roads Winter Control Reserve Fund, the
projected year end deficit is approximately $2.05 million.

Financial Implications

There are no financial implications associated with this report.
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Executive Summary

This report provides the Finance and Administration Committee with a forecast of the City’s year-end position
based on revenues and expenditures to the end of June 2017. The projected deficit for 2017 is approximately $2.9
million. With the $850,000 contribution from the Roads Winter Control Reserve Fund, the projected year end
deficit is approximately $2.05 million.

Background

The purpose of this report is to provide Council with an updated projection based on results as of June 30th of the

municipality’s year end position including potential year-end variances. The monitoring and reporting of variances

has been conducted in accordance with the Operating Budget Policy and bylaw. Council is provided with a variance
report after each quarter end. This report is an update from the 1% quarter projection provided to the Finance and
Administration Committee in June 2017.

The Reserves and Reserve Funds By-law allows certain operations to keep the surpluses generated in their
respective areas, only if this does not put the municipality in a deficit position; these areas include Information
Technology, Land Reclamation Services, Housing Services, Libraries, Police Services and professional development.
Based on the preliminary projection for 2017, these areas will not be able to retain their respective surpluses as
the municipality is projecting a deficit at year end.

Attached is an additional chart that reflects the annual net budget, year-end position and variance for each area.
In accordance with the Operating Budget Policy, the following explanations relate to areas where a variance of

greater than $200,000 resulted within a division or section.

Variance Explanations

1) Revenue Summary
This area is reflecting a projected net over expenditure of $1.14 million as follows:

e Increased tax write offs of $800,000 as a result of recent assessment review board decisions on property
appeals, specifically the province wide ARB decision on big box store appeals.

e Payments in lieu of taxes (PIL) are expected to be $560,000 below budgeted specifically for provincial,
federal, and public utility properties. The 2017 PIL budget was based on 2016 revenues. The assessment
roll returned with reassessed values was made available the after tabling of the 2017 budget. The PIL
revenues will be adjusted in the 2018 budget to more accurately reflect the new current value
assessments.

e This loss in revenue is somewhat offset by an additional $220,000 received from the Ministry of Finance
related to changes to the exempt status for non-profit Long Term Care Facilities.

2) Legal & Clerks Services
The projected year end net under-expenditure of $830,000 is a result of:

e Revenues from Provincial Offences Act (POA) are projected to be over the budgeted amount by
approximately $870,000 due to a number of factors including increased collection efforts, as well as fines
laid by the Ministry of Labour to local mining companies.

e Increased revenues of $50,000 from Freedom of Information requests, marriage solemnization, and
miscellaneous archive revenues.

e Wages and benefits are projected to be under budget by approximately $140,000 due to vacancies in
year.

e Anincrease in legal costs of $230,000 for external legal resources resulting from a significant increase in
the amount and uniqueness of protracted litigation files, and to cover off vacancies in prosecution. In
order to address this issue, the 2018 budget will provide additional financial resources for outside legal
counsel and an additional prosecutor to accommodate the provincial download of POA Part il
prosecutions. In addition, the use of assistant city solicitors will provide backup prosecution services and
should mitigate future over expenditures relating to prosecution.
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3) Finance, Assets & Fleet

This area is projecting a combined net over expenditure of $1.02 million. The variances per section are as follows:
Finance — under expenditure of $170,000; Assets — over expenditure of $130,000; and fleet — over expenditure of
$1.06 million

The projected year end over expenditure in fleet of $1.06 million is a result of:

Over expenditures in vehicle/equipment parts and contracted servicing costs are projected to be
approximately $940,000. This is largely a result of an aging fleet remaining in service beyond its useful life,
welding services, and unforeseen damage to fleet vehicles. Staff have taken steps to mitigate these
pressures in the short term, with additional long term solutions to be implemented. Some of these
initiatives include an increased focus on inventory management, expanding the breadth of procurement
contracts to include parts and supplies, rationalization of vehicles, and others. Fleet Services has been
historically over budget and therefore in concert with these initiatives, there has been a proposed modest
increase in the 2018 budget to address the underfunding of this service.

Over expenditures in shop supplies and tire replacements costs of $120,000.

4) Transit
The projected year-end net over expenditure in Transit of $680,000 for fleet maintenance consists of the following:

Over expenditure in transit bus parts, contracting out, and salaries totaling $640,000 is due to the rise in

material prices beyond the rate of inflation, continued unexpected component failures, and unexpected

collision and damage repairs.

Over expenditure in contracting out, lubricants, shop supplies and tire replacement totalling $90,000 will
be mitigated going forward as fleet services will procure these expenses during 2017-2018 in an attempt
to receive lower unit pricing.

Transit operations are projecting an under expenditure pf $20,000 as a result of staffing vacancies.

5) Roads Maintenance
Roads maintenance is projecting an overall net over expenditure of $990,000 as follows:

The more frequent freeze thaw cycle and above average snowfall in the first four months of the year
contributed to an over expenditure of approximately $850,000 in winter control activities. Large over
expenditures occurred in sanding/salting/plowing, winter ditching and winter asphalt patching. In
accordance with the Reserve and Reserve Fund by-law, any Roads Winter Control over expenditures may
be funded from the Roads Winter Control Reserve Fund.

Summer Maintenance is projecting a net under expenditure of $40,000 due a combination of activities
performed for rural and urban storm water management.

Increased utility costs are contributing to a projected $160,000 over expenditure in street lighting. This
area has been historically underfunded and an adjustment will be made to the 2018 budget to more
accurately reflect current expenditures.

Roads engineering costs are projecting an over expenditure of $20,000 due to the significant increase
capital projects.

Summary

As per the attached chart, the City’s projected net year end position will result in a draw from the Winter Control
Reserve Fund of $850,000, and approximately $2.05 million to be funded equally from the Tax Rate Stabilization
Reserve and the Capital Financing Reserve Fund — General in accordance with the Reserve and Reserve Fund by-
law. Departments have been continually working to mitigate this potential deficit. Staff will continue to implement
measures to reduce expenditures wherever possible in order to further reduce this deficit.
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City of Greater Sudbury
Net Revenue and Expenditure Projection

(Based on results up to August 18, 2017)
For the year ended December 31, 2017

Corporate Rev and Exp Summary
Revenue Summary
Other Revenues and Expenses

TOTAL CORPORATE REVENUES

Executive and Legislative
Office of the Mayor
Council Memberships & Travel
Council Expenses
Auditor General
Office of the C.A.O. Summary
Executive and Legislative
Corporate Services
Corporate Services -GM Office
Legal & Clerks Services
Security and By-Law
Information Technology
Human Resources and O.D.
Finance, Assets and Fleet
Corporate Services
Economic Development Summary
Community Development Services
G.M. Office
Housing Services Summary
Long Term Care-Senior Services
Social Services Summary
Children and Citizen Services
Leisure-Recreation Summary
Transit Summary
Community Development Services
Growth and Infrastructure
Growth I.S. Other
Public Works Depots
Engineering Services
Water - Wastewater Summary
Roads Maintenance Summary
Environmental Services Summary
Planning and Development
Building Services
Growth and Infrastructure
Community Safety
C.S. G.M.'s Office
Emergency Management
CLELC Section
Emergency Medical Service
Fire Services
Community Safety
Outside Boards
Outside Boards Other
Police Services

Annual Year End Surplus
Budget Net Projections (Deficit)

O Su Greater | Grand

Projected YE
Variance %

(281,244,749) (280,109,196) (1,135,553) ©o00)] 1
(10,267,583) (10,400,220) 132,637 0.01
(291,512,332)]  (290,509,416) (1,002,916) (0%)
626,749 628,582 (1,833) (0.00)
74,896 59,790 15,106 0.20
1,041,395 1,019,795 21,600 0.02
365,314 365,020 294 0.00
2,780,075 2,821,055 (40,980) (0.01)
4,867,958 4,894,242 (5,812) (0%)
725,644 860,116 (134,472) (0.19)
1,362,370 530,630 831,740 0.61 2
639,310 786,646 (147,336) (0.23)
0 (41,275) 41,275 100.00
(7,200) 6,981 (14,181) 1.97
13,655,331 14,671,245 (1,015,914) ©.07)| 3
16,410,846 16,814,343 (438,888) (3%)
5,345,363 5,227,526 117,837 2%
5,285,024 5,282,184 2,840 0.00
19,491,639 19,489,191 2,448 0.00
3,871,407 3,918,958 (47,551) (0.01)
6,028,730 6,028,740 (10) (0.00)
9,772,649 9,941,820 (169,171) (0.02)
19,073,448 18,913,353 160,095 0.01
12,627,206 13,303,735 (676,529) ©.05)| 4
76,135,175 76,877,981 (727,878) (1%)
194,933 193,432 1,501 0.01
1,226,307 1,254,427 (28,120) (0.02)
0 0 0 1.00
3,619,000 3,619,000 0) (0.00)
66,965,166 67,952,246 (987,080) ©.o01)| 5
12,962,204 13,029,216 (67,012) (0.01)
4,694,346 4,732,466 (38,120) (0.01)
0 0 0 1.00
89,661,955 90,780,787 (1,118,832) (1%)
0) 0 0) 1.00
692,291 618,638 73,653 0.11
309,636 349,490 (39,854) (0.13)
10,439,577 10,340,480 99,097 0.01
25,333,475 25,242,308 91,167 0.00
36,774,978 36,550,916 224,062 1%
6,711,854 6,711,854 0 0.00
55,604,204 55,546,430 57,774 0.0® [of 90




City of Greater Sudbury

. . . Greater | Grand
Net Revenue and Expenditure Projection ‘ v Sudbllry
(Based on results up to August 18, 2017)
Annual Year End Surplus Projected YE | Notes
Budget Net Projections (Deficit) Variance %

For the year ended December 31, 2017
Outside Boards | 62,316,058 | 62,258,284 | 57,774 0%

TOTAL EXPENDITURES | 291,512,332 | 293,404,079 | (1,891,738) (1%)] |

TOTAL $0 $2,894,663 ($2,894,663)

Report ID: RE_SMTO
Layout Name: CGS REV SMT EXP SUMMARY
Run Date: August 18, 2017 at 11:35
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For Information Only

2017 Water Wastewater Operating Budget
Variance Report - June

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment

This report refers to operational matters.

Report Summary

This report provides a financial projection of Water Wastewater
Services for the year ended December 31, 2017 based upon
June 30, 2017 results.

Financial Implications

There are no financial implications.
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YEAR END VARIANCE

The 2017 year end net under expenditure for Water and Wastewater Services is
projected to be $780,550 as outlined in Schedule A. Water is anticipating an under
expenditure of $88,952 while Wastewater is in an over expenditure position of $869,502.
In accordance with the By-law, the water under expenditure will be contributed to the
Water Capital Financing Reserve Fund and the wastewater over expenditure will be
funded by a contribution from the Waste Water Capital Financing Reserve Fund.

The major contributors to this under expenditure are:

Category Favourable/(Unfavourable)
User Fees $(1,591,593)
Other Revenues $304,331
Salaries and Benefits $234,401
Materials $418,771
Energy $(724,500)
Purchased/Contract Services $850,020
Internal recoveries $(244,000)
Other net variances $(27,980)
Total 2017 Projected Over Expenditure $(780,550) |

VARIANCE EXPLANATIONS

User Fees

Actual user fee revenues are trending below budgeted amounts. For 2017 the
estimated consumption was budgeted at 13.8 million cubic metres. Based upon the
most recent information provided by GSU, it is estimated that the consumption will be
$13.2 million cubic metres. This is still an estimate as final consumption numbers will be
known in early 2018. The anticipated decrease in consumption has been affected by
the wet spring and early summer.

Other Revenues

The other revenues projected favourable variance of $304,331 is due to higher than
anticipated volumes of hauled liquid waste from commercial customers and hydro
costs of $180,000 recovered from the biosolids operator.
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Salaries and Benefits

Salaries and benefits are projected to be under budget by approximately $234,000.
The division is experiencing staffing vacancies at the management and operations
level. Since last fall, all watermain breaks, except for one, have been attended to by
staff and there have been increased costs in this area related to overtime and standby
costs. In addition, the use of overtime has increased in the plants area particularly in
wastewater treatment due to wet weather events.

Materials

Materials are anticipated to be were under budget by about $419,000. Thisis a
combination of savings in breakdown materials and other plant related maintenance
savings.

Energy

Energy costs are projected to be over budget by $725,000. Of this overage,
approximately $180,000 will be recovered from the Biosolids plant for their share of
hydro going through the City meter at the Sudbury treatment plant (see other
revenues). Additional overages at the Sudbury wastewater treatment plant are a result
of increased processing demands.

Purchased Services

Since the fall of 2016 City crews have been responsible for performing emergency
repairs to its linear infrastructure. There have been obvious savings in certain aspects of
the purchased services accounts, but there have been some additional expenses
related to rented equipment, cold patching repairs and the fact that some repair work
has been performed by external contractors due to size and complexity and
unavailability of own crews. There have been 47 watermain breaks through the end of
June and only one of those repairs has been attended to by an external contractor.
This past winter a linear repair on MR80 was affected by an external contractor under
the emergency provisions of the Purchasing By-law at a total cost of $230,000. Barring
another emergency repair of this magnitude there is an anticipated net under
expenditure of $350,000 in linear repair related purchased service accounts.

Other net savings are anticipated in the following areas:
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¢ Sludge haulage $60,000

e Locates services $200,000
¢ Purchased water from Vale $100,000
¢ Miscellaneous accounts (net) $150,000

The projected under expenditure in purchased services is anticipated to be $850,000.

Internal Recoveries

The projected over expenditure of $244,000 in this category is due primarily to internal
direct charges from support departments estimated to be higher than budgeted
amounts and increased usage of owned equipment, offset by a modest amount of
savings on the GSU billing contract.

Conclusion

Management will undertake actions over the next few months to mitigate the amount
of the projected over expenditure. In accordance with the By-law, the water under
expenditure will be contributed to the Water Capital Financing Reserve Fund and the
wastewater over expenditure will be funded from the Waste Water Capital Financing
Reserve Fund.
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Revenue & Expense Summary
Water/Waste Water Mtce.

O Sudbiii§

Projected for Year Ended December 31, 2017 (based on June 30 operating results) Schedule A
Annual Projected Actual Varlange
Budget at December 31 Favourable/ Projected %
(Unfavourable) of Budget

Frontage Charges 58,908 59,489 581 101
Provincial Grants & Subsidies - - -
User Fees 69,519,030 67,927,437 (1,591,593) 98
From Reserve and Reserve Funds 445,345 445,345 - 100
Other Revenues 517,100 821,431 304,331 159
Municipal Levy (fire protection) 3,619,000 3,619,000 - 100

Total Revenues 74,159,383 72,872,702 (1,286,681) 98
Salaries & Benefits 13,693,975 13,459,574 234,401 98
Materials Expenses 4,877,735 4,458,964 418,771 91
Equipment Expenses - - -
Energy Costs 4,507,295 5,231,815 (724,520) 116
Purchased/Contract Services 11,079,719 10,229,699 850,020 92
Debt Repayment 4,177,445 4,177,445 - 100
Grants/Rents and Financial 29,260 57,801 (28,541) 198
Prov to Reserves & Capital 28,302,725 28,302,725 - 100
Internal Recoveries 7,491,229 7,735,229 (244,000) 103

Total Expenses 74,159,383 73,653,252 506,131 929
Excess (Deficiency) of Revenue Over Expenses
(before contribution to Reserve Funds) - (780’550) (780’550)
Contribution from (to) Water Reserve Fund (88,952)
Contribution from (to) Waste Water Reserve Fund 869,502

Excess (Deficiency) of Revenue Over Expenses
(after contribution to Reserve Funds)
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For Information Only

2017 Capital Budget Variance Report - June

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment

This report refers to operational matters.

Report Summary

The purpose of this report is to provide a summary of the capital
projects in progress as of June 30, 2017 as well as completed
capital projects from April 2017 to June 2017.

Financial Implications

This report has no financial implications.
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Capital Variance Report — June 2017

This report includes the completed capital projects from April 2017 to June 2017 as well
as a status update on capital projects in progress as of June 30, 2017.

Appendix A - Completed Capital Projects from April 2017 to June 2017

This Appendix is a summary of all completed capital projects in excess of $200,000 and
cancelled projects from the period of April 2017 to June 2017 as per the Capital Budget
Policy. This includes explanations for variances greater than $50,000.

The Capital Budget Policy was followed and has given authority to staff to reallocate
funds between capital projects or transferred to the respective Capital Financing
Reserve Fund.

Appendix B - Capital Projects in Progress — Status Update - June 30, 2017
This Appendix is a summary of all capital projects in progress as of June 30, 2017.

It is intended to be brief, but also to provide a comprehensive summary of the work
underway throughout the City. Any projects that are identified as complete may have
been reported earlier or will be reported on a future report once all final costs have
been posted to the general ledger, as some may have outstanding purchase orders
not yet received or payments processed.

Upon completion of detailed design, or subsequent to obtaining tender prices, it
occasionally becomes apparent that there are excess or insufficient funds in a given
project. The capital budget policy allows transfers within the capital envelope for that
operating division to ensure that projects proceed expeditiously.

Majority of construction projects approved by Council for 2017 have either
commenced construction, are out for tender pricing or, are still in the design phase. It
should be noted that most projects which commenced in 2017 show only minimal
expenditures to date. This relates to the timing of when work is completed and when
they are paid and posted to the general ledger accounts. For example, any
construction work completed up to June 30t were paid on July 30t therefore the costs
would have been posted to the general ledger in month of July as opposed to June.

There are some capital projects where funding is set aside each year in order to
commence/complete a project in future years depending on the scope/size of the
project. In addition, some capital projects are completed over several years, or may
have minor work to be completed. A projectis determined to be complete when no
additional expenditures are anticipated and the resulting surplus (where applicable)
can be moved to fund other project deficits or to be transferred to the respective
Capital Financing Reserve Fund for future projects.
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Appendix A

City of Greater Sudbury

Completed Capital Projects over $200,000
Completed between April 1, 2017 to June 30, 2017

Note - For all projects below, transfers have been completed in accordance with the Capital Budget Policy and variances greater than $50,000 have been explained.

Year
Division Department Project Description Started Total Original Budget Final Cost Variance Notes
Community Safety Fire Custom Pumper (Purchase of Two Pumpers) 2016
2015 Capital Budget - Custom Pumper 603,737
2014 Capital Budget - Commercial Pumper 313,971
2013 Capital Budget - Commercial Pumper 324,216
1,241,924 1,251,526 (9,602)
Custom Pumper 2016
2016 Capital Budget - Custom Pumper 611,883 643,183 (31,300)
Growth and Infrastructure Services Roads Mary Court (Garson)-Contract Costs 2016
2016 Capital Budget 190,000 402,356 (212,356) 1
Pavement Management System 2015
2015 Capital Budget 200,000 196,760 3,240
Water Mary Court (Garson) - Contract Costs 2016
2016 Capital Budget 275,000 254,472 20,528
Wastewater Biosolids - Management & Construction
2008 Capital Budget - Sudbury WWTP Sludge Management 2,050,000
2008 Capital Budget 300,000
2009 Capital Budget 1,000,000
2010 Capital Budget 750,000
2013 Capital Budget 2,200,000
2013 Capital Budget Option 1,300,000
Council Resolution CC2012-363 62,843,022
70,443,022 70,049,434 393,588 2
Community Development Leisure Services Morel Family Park - Contract Costs 2016
Morel Family Donation 250,000 252,567 (2,567)
Corporate Services Fleet Trackless MT5 2017
2017 Capital Budget 310,000 316,688 (6,688)
CANCELLED PROJECTS:
Community Development Leisure Services HARC Reburbish Pool Deck
2017 Capital Budget 70,000 3
Growth & Infrastructure Services Water Projects Ash Street - Parkwood to Stanley
2017 Capital Budget 400,000 4
Val Caron Booster Station & Valve House Upgrades
2009 Capital Budget 150,000
2010 Capital Budget 500,000
2012 Capital Budget 250,000
900,000 5

NOTES:

1 Actual expenditures were higher than budgeted due to the replacement of storm sewer and road base reconstruction which were not accounted for during budget estimate but were warranted based onthe condition determined on site.
The overspending was funded mainly from Contingency and a small surplus from Long Lake Road project.

2
Actual expenditures were lower than budgeted due to savings achieved using innovative technology along with construction cost control. The surplus was transferred to Plant Repairs and Equipment Replacement.

3 Project was cancelled as additional funds were required for the HARC Family Changeroom project. Staff will review the repairs needed for the pool deck and may fund from surplus from other capital projects or the maintenance account
in Operating budget, otherwise it will be rebudgeted in the 2018 Capital Budget.

4 The detailed design of Ash Street has resulted in additional scope of work which will be rebudgeted in a future year capital budget. These funds ($400,000 of original budget amount of $475,000) were cancelled and transferred to the
watermain rehabilitation account in order to complete watermain lining for Leslie Street as a higher priority.

5
The project design estimate has increased and this overall project will be included in the 2018 Capital Budget. Budget has been cancelled and transferred back to the Capital Financing Reserve Fund - Water.
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Roads

Budget
Year
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017

2017
2017
2017

2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017

Project Description
Sidewalk Plows
Lorne Street-Detailed Design
Future Roads Projects
GIS/Maintenance Mgmt Sys
Pavement Management
Streetlighting Upgrades
New Streetlights
Sidewalk/Curb
Surface Treatment
Crack Sealing
Railway Crossing Improvements
Guide Rail Installations
Traffic System Improvements
Automatic Vehicle Locator
Cycling Infrastructure
Intelligent Transportation Sys
Paris/ND Cycling Impr
Travel Demand Mgmt Study
Lasalle Corridor Design
Kingsway Sidewalk

Survey Equipment
Traffic Calming
Various Subdivisions-Asphalt

BarryDowne Wesmount-Kingsway
Marier Street

Carmen Street

Rita Street

MR 84 Capreol Lk to Suez Dr
Power Street

Westmount Avenue

First Avenue (Coniston)
Minto Street

Crescent Avenue

Hesta Street

Mary Street (Sudbury)
Talon Street

Glendale Court

Trembley Street

Gregg Lane

Northway Avenue

Bethune Avenue

Azilda Subdivisions

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital
Budget Policy)
310,000.00
1,300,000.00
500,000.00
100,000.00
202,977.86
583,082.00
70,076.85
500,000.00
1,372,718.40
218,663.46
370,000.00
250,000.00
222,500.00
200,000.00
1,495,836.60
55,000.00
735,000.00
55,000.00
200,000.00
2,700,000.00

60,300.00
435,000.00
1,000,000.00

4,400,000.00
375,000.00
170,000.00
90,000.00
3,060,000.00
830,000.00
600,000.00
725,000.00
590,000.00
450,000.00
357,000.00
300,000.00
230,000.00
195,000.00
170,000.00
155,000.00
118,000.00
80,000.00
740,000.00

as at June 30, 2017
(Including
Encumbrances)

85,135.82
245,287.06
8,096.96
2,371.01
10,532.13

26,998.51
4,467.27
120,849.14

55,955.78

62,931.55
146.81
32,001.76

99,165.91
2,475.63
2,832.01

31,446.55
4,126.06
6,691.97

4,248.00
2,475.63
4,248.00
2,832.01
2,832.01
10,305.23
2,832.01
6,128.60
94,296.26

Estimated Costs
Remaining
310,000.00
1,300,000.00
500,000.00
100,000.00
117,842.04
337,794.94
61,979.89
497,628.99
1,362,186.27
218,663.46
370,000.00
250,000.00
222,500.00
200,000.00
1,468,838.09
55,000.00
730,532.73

200,000.00
2,644,044.22

434,853.19
967,998.24

4,300,834.09
372,524.37
167,167.99
90,000.00
3,028,553.45
825,873.94
593,308.03
725,000.00
590,000.00
445,752.00
354,524.37
300,000.00
225,752.00
192,167.99
167,167.99
144,694.77
115,167.99
73,871.40
645,703.74

Total Anticipated
Costs
310,000.00

1,300,000.00
500,000.00
100,000.00
202,977.86
583,082.00
70,076.85
500,000.00
1,372,718.40
218,663.46
370,000.00
250,000.00
222,500.00
200,000.00
1,495,836.60
55,000.00
735,000.00
120,849.14
200,000.00
2,700,000.00

62,931.55
435,000.00
1,000,000.00

4,400,000.00
375,000.00
170,000.00
90,000.00
3,060,000.00
830,000.00
600,000.00
725,000.00
590,000.00
450,000.00
357,000.00
300,000.00
230,000.00
195,000.00
170,000.00
155,000.00
118,000.00
80,000.00
740,000.00

Variance

Project Status
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

(65,849.14) In Progress

In Progress
In Progress

(2,631.55) In Progress

In Progress
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

Comments
To be tendered in 2017
To be tendered in 2017
To be tendered in 2017
To be tendered in 2017

To be tendered in 2017

To be tendered in 2017
To be tendered in 2017
Deficit will be funded by other project surpluses at year end
To be tendered in 2017

Deficit will be funded by other project surpluses at year end

To be tendered in 2017 or 2018 - Deferred as Second
Avenue is under construction

Conflict with delayed construction on Gutcher
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Roads

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated

Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 MR15 Belisle to Martin 4,350,000.00 40,892.62 4,309,107.38 4,350,000.00 - In Progress
2017 MRS55 to McCharles LkRd 1.75kmW 2,565,000.00 30,521.65 2,534,478.35 2,565,000.00 - In Progress
2017 Kelly Lake Rd-Lorne to Bridge 2,377,984.01 14,256.60 2,363,727.41 2,377,984.01 - In Progress
2017 Roads Contingency-Contingency 1,015,157.00 3,205.45 1,011,951.55 1,015,157.00 - In Progress Required for 2017
2017 Mikkola Road - Culvert 160,000.00 1,363.44 158,636.56 160,000.00 - In Progress
2017 Westmount Ave - Culvert 510,000.00 5,433.41 504,566.59 510,000.00 - In Progress
2017 Yorkshire Dr - Culvert 250,000.00 30,407.00 219,593.00 250,000.00 - In Progress
2017 Manninen Road - Culvert 180,000.00 1,363.44 178,636.56 180,000.00 - In Progress
2017 Edward Avenue - Culvert 180,000.00 38,776.99 141,223.01 180,000.00 - In Progress
2017 Seguin Street - Culvert 240,000.00 49,300.50 190,699.50 240,000.00 - In Progress
2017 Nickel Basin-McKenzie Crk Culv 500,000.00 5,453.78 494,546.22 500,000.00 - In Progress
2017 MR5S5 - Culvert 870,000.00 30,521.65 839,478.35 870,000.00 - In Progress
2017 Tilton Lake Road - Culvert 330,000.00 4,090.33 325,909.67 330,000.00 - In Progress
2017 Stormwater Asset Mgmt Plan 400,000.00 14,048.27 385,951.73 400,000.00 - In Progress
2017 Facer St-SWOTS Design&Construc 1,600,000.00 88,017.96 1,511,982.04 1,600,000.00 - In Progress Tender in August after summer beach season
2016 Future Roads Projects 90,206.58 130,719.43 - 130,719.43 (40,512.85) In Progress Deficit will be funded by other project surpluses at year end
2016 GIS/Maintenance Mgmt Sys 46,867.85 - 46,867.85 46,867.85 - In Progress
2016 Surveys and Land Transfers 100,000.00 1,791.07 98,208.93 100,000.00 - In Progress
2016 Automatic Vehicle Locator 200,000.00 1,437.36 198,562.64 200,000.00 - In Progress
2016 Repairs & Maintenance 19,000.00 - 19,000.00 19,000.00 - In Progress
2016 Brady Durham Greenstairs 1,300,000.00 143,517.01 1,156,482.99 1,300,000.00 - In Progress
2016 Sidewalk/Curb 1,431,129.69 1,431,819.64 - 1,431,819.64 (689.95) In Progress Deficit will be funded by other project surpluses at year end
2016 Railway Crossing Improvements 451,104.49 302,579.66 148,524.83 451,104.49 - In Progress
2016 Guide Rail Installations 198,351.81 198,351.81 - 198,351.81 - In Progress
2016 Asphalt Patching 2,052,743.32 2,052,743.32 - 2,052,743.32 - In Progress
2016 Traffic System Improvements 500,000.00 151,552.66 348,447.34 500,000.00 - In Progress
2016 Various Subdivisions-Asphalt 1,000,000.00 715,244.00 284,756.00 1,000,000.00 - In Progress
2016 Skead Rd. 3,765,277.05 3,027,267.03 738,010.02 3,765,277.05 - In Progress
2016 Lamothe Street 29,280.00 10,020.53 19,259.47 29,280.00 - In Progress
Project surplus will be used to fund other deficits at year
2016 St Nicholas 494,456.05 493,755.02 - 493,755.02 701.03 In Progress end
2016 Gutcher Ave 480,000.00 184,044.91 295,955.09 480,000.00 - In Progress
2016 Lorne Street 5,500,000.00 1,397,718.05 4,102,281.95 5,500,000.00 - In Progress
2016 Arvo Street 989,162.01 570,818.19 418,343.82 989,162.01 - In Progress
2016 Mary Court (Garson) 325,779.86 402,355.90 - 402,355.90 (76,576.04) Complete Deficit will be funded by other project surpluses at year end
2016 Parkwood Street 35,000.00 784.60 34,215.40 35,000.00 - In Progress
2016 MR 35 5,500,000.00 101,521.06 5,398,478.94 5,500,000.00 - In Progress To be tendered in 2017 or 2018
Project surplus will be used to fund other deficits at year
2016 Long Lake Road 1,009,462.84 994,262.53 - 994,262.53 15,200.31 Complete end
2016 Aurore Street 80,000.00 11,170.58 68,829.42 80,000.00 - In Progress
2016 Rockfall Program 500,000.00 18,947.75 481,052.25 500,000.00 - In Progress
2016 Depot Yard Cleanup 250,000.00 35,616.07 214,383.93 250,000.00 - In Progress
2016 Roads Contingency-Contingency 500,000.00 33,433.08 466,566.92 500,000.00 - In Progress Required for 2017
2015 MMMS 75,000.00 - 75,000.00 75,000.00 - In Progress
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Roads

Budget
Year

2015
2015

2015
2015
2015
2015
2015

2015
2015
2015
2015
2015
2014
2014

2014
2014

2014
2014

2014

2014
2013

2013

2013
2013

2012
2012

2011
2011

2011

2011

Project Description

Plotter
Future Roads Projects

Traffic System Improvements
Elgin Street Greenway
Various Subdivisions-Asphalt
Moonlight Ave

Second Avenue (Coniston)

Ghandi Lane

Leslie Street

Amanda Street

Barry Downe Bus Bay

Roads Contingency-Contingency
GIS/Maintenance Mgmt Sys
Kingsway-Property Acquistion

Frobisher Yard
Second Avenue (Sudbury)

MR 15 MR 80 Intersection
Crean Hill Road

MR 89 Skead Rd to Rix St

Roads Contingency-Contingency
Barrydowne Extension EA

Automatic Vehicle Locator

Downtown BIA Streetlights
Regent, Bouchard, Southview

St. Clair Yard
MR 4

Transportation Study

Property Acquisition-Property Acquistion

Railway Crossing Improvements
MR 84 Capreol Rd/Old Hwy 69
Bridge Inspections/Evaluations

Bridge Inspections/Evaluations

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital

Budget Policy)

50,000.00
212,542.18

250,000.00
1,040,000.00
1,751,945.93
3,636,344.10

885,000.00

800,000.00

295,000.00

240,000.00

140,000.00
1,067,741.00

75,000.00
2,028,437.20

1,447,934.65
6,630,000.00

4,985,726.71
9,670,159.29

2,500,000.00

770,356.00
497,760.47

1,323,270.18

466,667.00
3,818,301.50

185,542.90
19,754,675.21

442,969.12
1,116,836.61

658,454.16
1,062,323.70
200,000.00

110,000.00

as at June 30, 2017
(Including
Encumbrances)

37,397.91
187,428.87

280,307.84
14,110.14
1,043,781.22
2,737,508.87
224,903.03

404,978.34

6,998.10
134,962.11

1,778,955.72

247,602.22
911,510.20

5,020,737.66
7,505,864.95

1,032,022.14

766,803.00

1,493,182.60

200,596.49
3,264,979.80

176,234.00
19,636,493.38

445,568.87
933,148.21

887,227.81
602,324.43
148,709.54

106,784.18

Estimated Costs
Remaining

25,113.31

1,025,889.86
708,164.71
898,835.23
660,096.97

295,000.00
240,000.00
133,001.90
932,778.89

75,000.00
249,481.48

1,200,332.43
5,718,489.80
2,164,294.34

1,467,977.86

497,760.47

266,070.51
553,321.70

183,688.40

Total Anticipated
Costs

37,397.91
212,542.18

280,307.84
1,040,000.00
1,751,945.93
3,636,344.10

885,000.00

404,978.34

295,000.00

240,000.00

140,000.00
1,067,741.00

75,000.00
2,028,437.20

1,447,934.65
6,630,000.00

5,020,737.66
9,670,159.29

2,500,000.00

766,803.00
497,760.47

1,493,182.60

466,667.00
3,818,301.50

176,234.00
19,636,493.38

445,568.87
1,116,836.61

887,227.81
602,324.43
148,709.54

106,784.18

Variance

12,602.09 Complete
- In Progress

(30,307.84) Complete
- In Progress
- In Progress
- In Progress
- In Progress

395,021.66 Complete
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress

- In Progress
- In Progress

(35,010.95) In Progress
- In Progress

- In Progress

3,553.00 Complete
- In Progress

(169,912.42) Complete

- In Progress
- In Progress

9,308.90 Complete
118,181.83 Complete

(2,599.75) Complete
- In Progress

(228,773.65) Complete
459,999.27 Complete
51,290.46 Complete

3,215.82 Complete

Project Status

Comments
Project surplus will be used to fund other deficits at year
end

Deficit will be funded by other project surpluses at year end
To be tendered in 2018

Project surplus will be used to fund other deficits at year
end

To be tendered in 2018
Required for 2017
To be tendered in 2017

Waiting for completion of Building Rationalization Study

Deficit will be funded by other project surpluses at year end

Phase | complete, waiting for private partnership for Phase
I

Project surplus will be used to fund other deficits at year
end

Waiting for completion of Transportation Master Plan

Deficit will be funded by other project surpluses at year end
Remaining construction deferred due to partnership
funding

Project surplus will be used to fund other deficits at year
end
Project surplus will be used to fund other deficits at year
end

Deficit will be funded by other project surpluses at year end

Deficit will be funded by other project surpluses at year end
Funds will be reallocated to Capreol CIP project as
approved by Council on Aug 22, 2017

Project surplus will be used to fund other deficits at year
end

Project surplus will be used to fund other deficits at year
end
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Roads

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Bowlands Bay Bridge 795,000.00 144,796.79 650,203.21 795,000.00 - InProgress
MR 15 Bridges 2,782,155.01 2,496,348.29 285,806.72 2,782,155.01 - In Progress
Little PanacheLkNarrows Bridge 1,413,084.65 1,413,594.13 - 1,413,594.13 (509.48) Complete Deficit will be funded by other project surpluses at year end
William Ave. Bridge (Coniston) 540,000.00 140,321.06 399,678.94 540,000.00 - In Progress
Project surplus will be used to fund other deficits at year
Government Rd Bridge(Coniston) 1,900,000.00 1,812,629.19 - 1,812,629.19 87,370.81 Complete end
Vermillion Lk Bridge (MR55) 1,950,000.00 222,622.73 1,727,377.27 1,950,000.00 - In Progress
Mikkola Road Bridge 1,900,000.00 241,111.72 1,658,888.28 1,900,000.00 - In Progress
Douglas Street Bridge 500,000.00 104,818.09 395,181.91 500,000.00 - In Progress
Allan Street Bridge 399,999.61 203,813.32 196,186.29 399,999.61 - In Progress
Walter Street Bridge 400,000.00 - 400,000.00 400,000.00 - In Progress To be tendered 2018 - deferred due to structural priority
Balsam St. Bridge 1,200,000.00 1,062,459.78 137,540.22 1,200,000.00 - InProgress
Riverside Drive Bridge 1,583,745.10 1,724,836.11 - 1,724,836.11 (141,091.01) Complete
Project surplus will be used to fund other deficits at year
Panache Lake Rd Bridge 650,000.00 636,646.91 - 636,646.91 13,353.09 Complete end
Frappier Road Bridge 175,000.00 47,013.21 127,986.79 175,000.00 - In Progress
Black Lake Road Bridge 1,413,672.32 1,243,257.81 170,414.51 1,413,672.32 - In Progress
Ironside Lake Rd Bridge 500,000.00 164,047.62 335,952.38 500,000.00 - In Progress
Garson Coniston Rd Bridge 920,588.18 91,050.17 829,538.01 920,588.18 - InProgress
MR 55 (CPR Overhead) 2,785,000.00 66,540.48 2,718,459.52 2,785,000.00 - In Progress
Kalmo Road 100,000.00 - 100,000.00 100,000.00 - InProgress To be tendered 2018
Project surplus will be used to fund other deficits at year
Elbow Creek Culvert 350,000.00 261,281.03 - 261,281.03 88,718.97 Complete end
Project surplus will be used to fund other deficits at year
Montpellier Road Culvert 400,000.00 330,037.95 - 330,037.95 69,962.05 Complete end
Old Soo Road Culvert 549,231.84 71,413.25 477,818.59 549,231.84 - In Progress
Junction Crk BridgeKelly Lk Rd 2,319,770.53 169,649.54 2,150,120.99 2,319,770.53 - In Progress
CNR Overpass(Falconbridge Rd) 450,000.00 93,364.83 356,635.17 450,000.00 - In Progress
MR15 Whitson River Bridges 2,800,000.00 - 2,800,000.00 2,800,000.00 - InProgress
Maley Drive - Project Costs 77,515,303.12 6,638,028.91 70,877,274.21 77,515,303.12 - In Progress
Maley Drive - Engineering 8,334,697.00 5,566,379.35 2,768,317.65 8,334,697.00 - In Progress
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Drains

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated

Year Project Description Budget Policy)

2017 Consulting Fees
2017 Minnow Lake STS

2017 Upper Whitson River

2017 Lavallee Drain F Subdrain
2017 Countryside Arena Drain -Ph1
2017 Countryside Dr - Storm Outlet
2017 Countryside Pond

2017 Trillium Drain SW Mgmt-Azilda
2017 Misc Storm Sewer Improv

2016 Consulting Fees

2016 Storm Sewer Upgrade

2016 Dominion Dr Concorde SW Outlet
2016 Dominion Park Drain Culvert
2016 Forest Court Outlet

2016 John Street SW Outlet

2016 Bonaventure Drain Culvert

2016 Trillium Drain SW Mgmt

2015 Dominion Dr Concorde SW Outlet
2015 Paul St (Azilda) SW Outlet

2014 Consulting Fees

2014 Storm Sewer Upgrade

2014 Upper Whitson River

2014 Still Lake Stormwater Mgmt

2014 Jacobsen-Cavarzan Storm Sewer

2013 Countryside Stormwater Pond- Project Costs

2013 Consulting Fees
2013 Storm Sewer Upgrade

2010 East Branch Junction Creek

2010 East Branch Junction Creek

2010 Horizon Stormwater Facility - Project Costs

2010 Horizon Stormwater Facility - Project Costs
Whitson Paquette Drain - Project Costs

Whitson Paquette Drain - Contract Costs
Watershed Studies

50,000.00
657,680.47

45,000.00
250,000.00
850,000.00
410,000.00
203,600.00

9,100.00
100,000.00
18,525.44
100,000.00
55,000.00
215,000.00
60,000.00
45,000.00
40,000.00

17,300.00
75,000.00
27,600.00
88,487.41
170,000.00

80,000.00
50,000.00
30,343.08
300,000.00
50,000.00
55,189.37
350,000.00
1,851,000.00
500,000.00
584,990.00
3,104,912.02

4,785,625.06
2,870,700.00

Encumbrances)
47,327.67

143.58
18,525.44
87,045.98

30.15
86,789.55
1,785.89

1,343.96
2,333.58
1,084.45
56,972.43
49,908.29
4,286.72
42,275.78

4,270.11

95,026.21

768,943.62
2,831.11
1,861,979.90

Remaining
2,672.33
657,680.47

45,000.00
250,000.00
850,000.00
410,000.00
203,600.00

9,100.00
99,856.42
12,954.02
55,000.00

215,000.00
60,000.00
45,000.00
40,000.00

17,300.00
75,000.00
27,569.85
1,697.86
168,214.11

78,656.04
47,666.42
29,258.63
243,027.57
91.71
50,902.65
307,724.22
1,846,729.89
404,973.79
584,990.00
2,335,968.40

4,782,793.95
1,008,720.10

Costs
50,000.00
657,680.47

45,000.00
250,000.00
850,000.00
410,000.00
203,600.00

9,100.00
100,000.00
18,525.44
100,000.00
55,000.00
215,000.00
60,000.00
45,000.00
40,000.00

17,300.00
75,000.00
27,600.00
88,487.41
170,000.00

80,000.00
50,000.00
30,343.08
300,000.00
50,000.00
55,189.37
350,000.00
1,851,000.00
500,000.00
584,990.00
3,104,912.02

4,785,625.06
2,870,700.00

Variance

Project Status
In Progress
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress
Complete

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress

Comments

Funds for future significant project, scope to be determined
by subwatershed study

Tender in 2018

Tender in 2018

Tender in 2019

Tender in 2020

Funds for future significant project, scope to be determined
by subwatershed study

Tender in late 2017 - part of Whitson Paquette

Tender in late 2017 - part of Whitson Paquette

Tender in late 2017 - part of Whitson Paquette

Tender in late 2017 - part of Whitson Paquette

Tender in late 2017 - part of Whitson Paquette

Funds for future significant project, scope to be determined
by subwatershed study

Tender in late 2017 - part of Whitson Paquette

Detail design

Funds for future significant project, scope to be determined
by subwatershed study

Funds for future significant project, scope to be determined
by subwatershed study

Funds for future significant project, scope to be determined
by subwatershed study

Tender in 2018

Funds for future significant project, scope to be determined
by subwatershed study

Funds for future significant project, scope to be determined
by subwatershed study

Funds for future significant project, timing to be
determined with future development

Funds for future significant project, timing to be
determined with future development

Tender in late 2017

Tender in late 2017
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Drains

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Funds for future significant project, timing to be
Val Caron Drain - Project Costs 1,568,554.52 1,094,417.56 474,136.96 1,568,554.52 - In Progress determined with future development
Funds for future significant project, timing to be
Val Caron Drain - Allowance 51,200.00 - 51,200.00 51,200.00 - In Progress determined with future development
Funds for future significant project, scope to be determined
Upper Whitson River 75,000.00 - 75,000.00 75,000.00 - In Progress by subwatershed study
Mountain Street Storm Outlet 4,041,954.24 1,459,800.64 2,582,153.60 4,041,954.24 - In Progress Phase 1 in progress, Phase 2 in detailed design
Minnow Lake STS 2,598,178.03 172,143.56 2,426,034.47 2,598,178.03 - In Progress
Drainage Projects 503,133.62 388,149.96 114,983.66 503,133.62 - In Progress
Funds for future significant project, scope to be determined
Main Storm Sewer Upgrade 236,438.23 396.34 236,041.89 236,438.23 - In Progress by subwatershed study
Lake Nepahwin Treatment Station 4,702,554.74 4,627,591.11 74,963.63 4,702,554.74 - In Progress Funds to set up maintenance contract
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Water - Linear

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017  1st Ave-Balsam-Allan-Coniston 3,870,000.00 45,325.13 3,824,674.87 3,870,000.00 - InProgress CWWF, completion in fall 2017
2017 Spruce St-Regent to Travers St 4,257,000.00 472,585.34 3,784,414.66 4,257,000.00 - In Progress CWWEF, completion in fall 2017
2017 York Street - Water Lining 500,000.00 - 405,000.00 405,000.00 95,000.00 In Progress CWWEF, completion in fall 2017
Complete Deficit to be covered by other water in accordance with
2017 Strathmere - Water Lining 250,000.00 285,301.45 285,301.45 (35,301.45) policy.
2017  Consultant Services-Lining Prj 100,000.00 - 100,000.00 100,000.00 - InProgress
In Detailed
2017 BarryDowne Wesmount-Kingsway 1,160,000.00 - 1,160,000.00 1,160,000.00 - Design To be tendered in 2018
In Detailed To be tendered in 2018. Included in 2018 Capital Budget
2017 Rita Street Wilfred to Grace 80,000.00 599.34 205,000.00 205,599.34 (125,599.34) Design (additional funds).
Cancelled Project cancelled by Roads. Surplus to be used for Water
2017 Mont Adam St Lloyd to Cochrane 25,000.00 - - 25,000.00 deficits in accordance with policy
2017 Large Water Meter Replacement 100,000.00 - 100,000.00 100,000.00 - InProgress annual allocation
In Progress Used as required to for unanticipated work to
2017 Watermain with Roads 150,753.00 - 150,753.00 150,753.00 - accommodate roads work.
2017 Annual Condition Assessment 100,000.00 - 100,000.00 100,000.00 - In Progress Currently deciding on best course of action
2017 Distribution Support 141,000.00 3,295.25 137,704.75 141,000.00 - In Progress
2017  Distr'n Health and Safety Eqt 60,000.00 - 60,000.00 60,000.00 - InProgress
2017 Watermain Air Release Valve 100,000.00 - 100,000.00 100,000.00 - In Progress
2017 Margaret-Second Ave to EastEnd 500,000.00 148,309.90 351,690.10 500,000.00 - InProgress
In Detailed
2017 FairburnSt-BarrydownetoEastEnd 485,000.00 - 485,000.00 485,000.00 - Design Included in future Capital Budget (additional funds).
In Detailed
2017  Stanley St-Ash to Pine 500,377.59 3,174.92 497,202.67 500,377.59 - Design Included in future Capital Budget (additional funds).
In Detailed
2017 Ash St-Parkwood to Stanley 197,439.96 - 197,439.96 197,439.96 - Design Included in future Capital Budget (additional funds).
In Progress RFP for Detailed Design to be awarded in 2017. Design to
2017 LorneSt/MR55-Design 470,000.00 - 470,000.00 470,000.00 - be completed in 2018 / 2019.
2017 West End Trunk Watermain Repl 400,000.00 - 400,000.00 400,000.00 - In Progress With Spruce Street
2017  Power St-MR55toCollins Dr 375,000.00 1,559.47 373,440.53 375,000.00 - InProgress
In Progress Part of original combined Westmount-Barrydowne project.
2017 Westmount-BarrydownetoAttlee 335,000.00 - 335,000.00 335,000.00 - Remaining funds to be included in Barrydowne phase
2017 Beatty-McKim to Hickory 250,000.00 - 250,000.00 250,000.00 - InProgress
i To be tendered in future for Tenth Avenue Lively
In Detailed . . .
Design (wa.termaln & b/yard replacement w!th sewer project). To
be included in funding for future project (Tenth Avenue
2017 Lively-Backyard&SmallDiameter 220,000.00 - 220,000.00 220,000.00 - Lively (watermain & b/yard replacment with sewer project)
2017 Elm St-MacLachlan to Simcoe 150,000.00 - 150,000.00 150,000.00 - InProgress Being coordinated with other project
2017 Water Valve Replacement 100,000.00 - 100,000.00 100,000.00 - In Progress
2017  Watermain Rehabilitation 1,659,812.56 - 1,659,812.56 1,659,812.56 - InProgress

45 of 90



Water - Linear
Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
These funds are used based on devlopment projects
requests as they come and as needed for system

In Progress . y .
improvement. The City also cost share system improvement
2017 System Improvements 200,000.00 - 200,000.00 200,000.00 - to W/WW systems
In Progress Annual budget saved for future year use - to be transferred
2017 Water Service Replacement 100,000.00 - 100,000.00 100,000.00 - to Water Reserve Fund
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees)
2017 Preliminary Design 25,000.00 - 25,000.00 25,000.00 - for future work
T . In Progress . . . . .
2017 Distribution Sys Optimization 250,000.00 - 250,000.00 250,000.00 - To be used in conjunction with AMP/MP recommendation
2016 Distr'n Health and Safety Eqt - 25,000.00 - 25,000.00 25,000.00 - In Progress
In Progress Pending Council Approval - Fall 2017. In Committed
2016  AMR Water Meters 795,000.00 - 795,000.00 795,000.00 - Reserves
2016 Source Protection Plan 50,000.00 - 50,000.00 50,000.00 - In Progress
2016 Watermain Rehabilitation 100,000.00 52,345.75 47,654.25 100,000.00 - In Progress
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees)
2016 Preliminary Design 19,272.47 3,864.62 15,407.85 19,272.47 - for future work
In Progress Deficit to be funded through Maley Drive Watermain
2016 Maley Drive Watermain 100,000.00 - 525,420.00 525,420.00 (425,420.00) Contract Costs
2016 GIS/Mtce Management Systems 25,000.00 - 25,000.00 25,000.00 - In Progress
2016 Leak Detection Annual Program-Condition 100,000.00 - 100,000.00 100,000.00 - In Progress To be used for AMP priority projects and equipment
2016 Balsam St. Bridge 91,477.15 74,593.29 16,883.86 91,477.15 - In Progress
2016 Riverside Drive Bridge 85,380.68 69,027.77 16,352.91 85,380.68 - InProgress
2016 Lamothe Street 154,322.12 18,847.24 135,474.88 154,322.12 - In Progress ENG16-03
Complete Surplus to be used for other water in accordance with
2016 St Nicholas 429,226.56 356,264.87 356,264.87 72,961.69 policy
Complete Surplus to be used for other water in accordance with
2016 Dundas Street 225,000.00 197,698.84 197,698.84 27,301.16 policy
2016 Lorne Street 2,524,328.29 1,597,304.01 927,024.28 2,524,328.29 - InProgress ENG16-17
2016 Arvo Street 669,513.13 450,814.55 218,698.58 669,513.13 - In Progress ENG16-03
In Detailed
2016  St.Jerome Easement 375,000.00 - 375,000.00 375,000.00 - Design To be tendered in 2018
Complete Surplus to be used for other water in accordance with
2016 Maclachlan Street 171,164.75 152,282.89 152,282.89 18,881.86 policy
2016 First Avenue (Coniston) 625,000.00 786.80 624,213.20 625,000.00 - InProgress
Complete Deficit to be covered by other water in accordance with
2016  Mary Court (Garson) 251,322.70 254,472.27 254,472.27 (3,149.57) policy.
In Detailed
2016 Parkwood Street 125,000.00 2,024.01 122,975.99 125,000.00 - Design Included in future Capital Budget (additional funds).
2016 Roger Street 790,000.00 657,704.86 132,295.14 790,000.00 - In Progress ENG16-04
In Progress Estimate pending Capital Budget discussions - to be
2016 MR 35 1,287,033.00 9,972.50 1,277,060.50 1,287,033.00 - tendered in 2017 or 2018
2016 Yorkshire Drive 100,000.00 - 150,000.00 150,000.00 (50,000.00) In Progress ENG17-34
Complete Surplus to be used for other water in accordance with
2016 Noble Street 66,262.00 53,676.76 53,676.76 12,585.24 policy
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Water - Linear

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Complete Surplus to be used for other water in accordance with
2016 Hope Street 71,705.00 53,697.39 53,697.39 18,007.61 policy
2016 Water Air Release Valve Assess 150,000.00 - 150,000.00 150,000.00 - In Progress
2016 Water Meter Replacement 89,825.37 - 89,825.37 89,825.37 - In Progress
2016 Backflow Prevention 20,000.00 - 20,000.00 20,000.00 - In Progress Pending Council Approval - Fall 2017.
In Detailed
2016 Wanapitei Trunk Watermain 50,000.00 - 50,000.00 50,000.00 - Design Geotechnical investigation pending
2015 Watermain Rehabilitation 100,000.00 98,184.35 1,815.65 100,000.00 - Complete
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees)
2015 Preliminary Design 140,727.53 140,130.83 596.70 140,727.53 - for future work
L L. In Progress . . . . .
2015 Distribution Sys Optimization 400,000.00 - 400,000.00 400,000.00 - To be used in conjunction with AMP/MP recommendation
2015 Benchmarking Initiative 25,000.00 18,010.66 6,989.34 25,000.00 - In Progress
2015 Leak Detection Annual Program-Condition 145,268.50 - 145,268.50 145,268.50 - In Progress To be used for AMP priority projects and equipment
In Detailed
2015 BarryDowne Wesmount-Kingsway 150,000.00 59,673.84 90,326.16 150,000.00 - Design To be tendered in 2018
Complete Surplus to be used for other water in accordance with
2015 Moonlight Ave 1,900,000.00 1,593,310.69 1,593,310.69 306,689.31 policy
2015 Second Avenue (Coniston) 1,008,000.00 832,322.99 175,677.01 1,008,000.00 - In Progress Close to completion
2015 Elm Street (Sudbury) 110,000.00 - 110,000.00 110,000.00 - In Progress Being coordinated with other project
Complete Surplus to be used for other water in accordance with
2015 Ash/Adler St. 700,000.00 527,498.62 527,498.62 172,501.38 policy
. In Progress . . .
2015 Distr'n Health and Safety Eqt 20,188.63 17,660.14 2,528.49 20,188.63 - To be used as needed for various Operational requirements
2015 Water Valve Replacement 311,193.19 1,408.38 309,784.81 311,193.19 - In Progress Used as needed for various valve repairs
In Progress Annual budget saved for future year use - to be transferred
2015 Water Service Replacement 125,012.72 - 125,012.72 125,012.72 - to Water Reserve Fund
In Detailed Design being reviewed for prioritization / timing of
2015 Maley Drive Watermain 1,400,000.00 280,671.74 1,119,328.26 1,400,000.00 - Design watermain work with road project.
2015 Vermilion Water System 550,000.00 69,465.33 480,534.67 550,000.00 - In Progress
In Progress To be used for devleopment projects as it relate to cost
2015 System Improvements 300,000.00 91,296.73 208,703.27 300,000.00 - sharing for system improvement as needed
B . In Progress . . .
2015 Distribution Support-Contingency 299,132.90 107,751.65 191,381.25 299,132.90 - To be used as needed for various Operational requirements
2014 Automatic Vehicle Locator 300,000.00 196,554.33 103,445.67 300,000.00 - In Progress Amounts required as new vehicles enter fleet
2014 AMR Water Meters 980,000.00 742.64 979,257.36 980,000.00 - In Progress Pending Council Approval Fall 2017
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees)
2014 Design - Future Projects 111,000.00 107,837.20 3,162.80 111,000.00 - for future work
In Detailed
2014 Wahnapitae Trunk Design 400,694.25 102,000.89 298,693.36 400,694.25 - Design Geotechnical investigation pending
In Progress Training to be completed in conjunction with respective
2014 Trench Rescue Training 50,000.00 - 50,000.00 50,000.00 - department
2014 Concrete Pressure Pipe-Condition Assessn 225,000.00 - 225,000.00 225,000.00 - In Progress Currently deciding on best course of action
2014 Second Avenue (Sudbury) 700,000.00 (6,005.30) 706,005.30 700,000.00 - In Progress
Complete Surplus to be used for other water in accordance with
2014 Dollard Avenue 549,919.91 429,693.04 429,693.04 120,226.87 policy
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Water - Linear

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017
(Including
Encumbrances)

Estimated Costs
Remaining

Budget
Year Project Description

Transfers per Capital
Budget Policy)

Total Anticipated

Costs Variance Comments

Project Status

2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2013
2013
2013
2013
2013
2013

2013
2013

2013

2013

2013

2012

2012

2012

2012
2012

Elgin Street

Madison Ave

AMR Water Meters

Locates

As Built Drawings Update
Watermain Rehabilitation
System Improvements

Frood Rd System Improvement
Algonquin Watermain
Frobisher Depot Upgrades
Data Management Systems
Trench Rescue Training
Depot Needs Study

Regent, Bouchard, Southview
John Street

Jean Street

Ontario Street (Sudbury)
Water Meter Replacement

System Improvements
Preliminary Design

Whitefish Rechlorination Stat.
Distribution Support
Preliminary Design

Third Ave. (Lively)

Allan Street Bridge
Leak Detection Annual Program

917,839.68
98,072.65
1,300,000.00
50,000.00
269,563.73
1,533,000.00
200,000.00
461,820.66
750,000.00
95,000.00
15,000.00
50,000.00
42,500.00
2,111,739.55
1,008,085.30

750,799.00

371,850.91
110,067.61

250,000.00

49,938.48

845,168.86

89,536.24

7,146.82

549,160.96

70,000.00
100,000.00

790,719.26

77,181.41
71,753.91
46,604.64
272,560.64
1,434,442.70

444,995.11

690,214.94
16,304.56

65,410.22
2,106,471.55
944,074.65
722,497.00

367,931.87
105,808.95

4,731.85

36,591.45

285,777.21

49,536.24

5,444.17
392,272.97

127,120.42

1,228,246.09

3,395.36

98,557.30

200,000.00

78,695.44
15,000.00

50,000.00

4,258.66

245,268.15

13,347.03

559,391.65

40,000.00

1,702.65

156,887.99

70,000.00
100,000.00

917,839.68
77,181.41
1,300,000.00
50,000.00
272,560.64
1,533,000.00
200,000.00
444,995.11
690,214.94
95,000.00
15,000.00
50,000.00
65,410.22
2,106,471.55
944,074.65

722,497.00

367,931.87
110,067.61

250,000.00

49,938.48

845,168.86

89,536.24

7,146.82

549,160.96

70,000.00
100,000.00

20,891.24

(2,996.91)

16,825.55

59,785.06

(22,910.22)
5,268.00
64,010.65

28,302.00

3,919.04

In Progress

Complete

In Progress
In Progress
In Progress
In Progress

In Progress
Complete

Complete

In Progress
In Progress

In Progress

Complete

In Progress
In Progress

Complete
Complete

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress
In Detailed
Design

In Progress

Tender has been awarded ENG16-13 however, construction
has been deferred, pending coordination with other
priorities.

Surplus to be used for other water in accordance with
policy

Pending Council Approval Fall 2017

Contribution to Operating

To be used for devleopment projects as it relate to cost
sharing for system improvement as needed

Surplus to be used for other water in accordance with
policy

Surplus to be used for other water in accordance with
policy

Funds allocated to old transit garage renovations

Training to be completed in conjunction with respective
department

Deficit to be covered by other water in accordance with
policy

In claims process

In claims process

Surplus to be used for other water in accordance with
policy

Surplus to be used for other water in accordance with
policy

This envelop is used based on devlopment projects
requests as they come and as needed for system
improvement. The City also cost share system improvement
to W/WW systems

Used as required to accommodate preliminary design
requirements (including geotech, surveys) for future work
Next phase - Looping portion scheduled for 2018

To be used as needed for various Operational requirements
Used as required to accommodate preliminary design
requirements (including geotech, surveys) for future work

In claims process

To be tendered in 2019 with Roads bridge work.
To be used for AMP priority projects and equipment
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Water - Linear

Budget
Year

Project Description

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital

Budget Policy)

as at June 30, 2017
(Including
Encumbrances)

Estimated Costs
Remaining

Total Anticipated
Costs

Project Status

Comments
This envelop is used based on devlopment projects
requests as they come and as needed for system

In Progress improvement. The City also cost share system improvement
2012 System Improvements 116,000.00 40,588.13 75,411.87 116,000.00 to W/WW systems
Cancelled Surplus to be used for other water in accordance with
2012  MR80-Watermain Crossings 150,000.00 - 150,000.00 150,000.00 policy
. In Progress . . . . :
2010 Water Efficiency Plan 191,554.00 50,950.39 140,603.61 191,554.00 To be used in conjunction with AMP/MP recommendations
2010 Pressure Monitoring-Condition Assessmer 309,743.34 279,955.05 29,788.29 309,743.34 (Sl SurplusTo be used for AMP priority projects and equipment
In Progress EA complete. RFP for Detailed Design to be awarded in
Valley Water System - Detailed Design 609,928.42 - 609,928.42 609,928.42 2018. Design to be completed in 2018 / 2019.
Valley Water System - Property Acquisitio! 125,000.00 - 125,000.00 125,000.00 In Progress To accommodate detailed design - in 2018 / 2019.
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Water - Plants

Capital Expenditure Actual Expenditures

Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 GIS/Mtce Management Systems 25,000.00 - 25,000.00 25,000.00 - In Progress
2017 Strategic Planning-Tact/Finan 30,000.00 - 30,000.00 30,000.00 - In Progress
2017 Kingsway BS-Demo Moss Montrose 600,000.00 - 600,000.00 600,000.00 - In Progress Tender under development, construction in Fall 2017
2017 Backflow Cross-Con Reduction 20,000.00 - 20,000.00 20,000.00 - In Progress Pending council approval Oct /17.
2017 Annual Condition Assessment 50,000.00 - 50,000.00 50,000.00 - In Progress NDT Service Contract to be issued in Fall 2017
2017 Source Protection Plan 50,000.00 - 50,000.00 50,000.00 - In Progress
2017 AMR Water Meters 500,000.00 - 500,000.00 500,000.00 - In Progress Pending Council Approval Oct 24/17
2017 DavidStWTP-Membrane FilterRepl 400,000.00 - 400,000.00 400,000.00 - In Progress For future filter life-cycle replacement
2017 Wanapitae WTP-Plant Repairs 75,000.00 - 75,000.00 75,000.00 - In Progress
2017 David St WTP-Plant Repairs 50,000.00 - 50,000.00 50,000.00 - In Progress
Complete Deficit to be covered by other water in accordance with
2017 Quench Buggy 39,500.00 - 44,000.00 44,000.00 (4,500.00) policy.
In Progress Audits completed, priorities set, design to begin in Fall for
2017 Well Building Upgrades 1,475,900.00 - 1,475,900.00 1,475,900.00 - Spring Construction
2017 Storage Tank Inspection 650,000.00 - 650,000.00 650,000.00 - In Progress Tender scheduled for Fall 2017 - five year contract
2017 SCADA Upgrades 100,000.00 - 100,000.00 100,000.00 - In Progress
In Progress Standard Templates being complete - Manual updates to
2017 Operating Manuals 50,000.00 - 50,000.00 50,000.00 - begin in Fall 2017 with completion in Fall 2018
In Progress Design 90% complete. Construction scheduled for Fall 2017.
2017 Generator TSSA Upgrades 135,000.00 45,140.01 89,859.99 135,000.00 - Project has regulatory deadline of June 2018
2017 Plant Repairs & Equipment Rplm 100,000.00 = 100,000.00 100,000.00 = In Progress
In Progress Required for future capital while under water supply
2017 Vermilion WTP/Vale 325,000.00 - 325,000.00 325,000.00 - agreement with Vale
2017 Health and Safety Upgrades 150,000.00 - 150,000.00 150,000.00 - InProgress H&S Inspections schedule and upgrades to follow
In Progress Standard Templates being complete - Manual updates to
2016 Operating Manuals 25,000.00 - 25,000.00 25,000.00 - begin in Fall 2017 with completion in Fall 2018
2016  Onaping Wells Corrosion Upgd 126,147.03 124,465.31 1,681.72 126,147.03 - InProgress Project Complete. Under 2 yr Warranty Period
2016 Miscellaneous Plant Repairs 62,802.84 37,004.81 25,798.03 62,802.84 - In Progress
In Progress Audits completed, priorities set, design to begin in Fall for
2016 Well Bldg Repairs/Upgrades 1,250,000.00 - 1,250,000.00 1,250,000.00 - Spring Construction
2016 Snowdon Booster Stn. Upgrades 297,179.34 217,181.33 79,998.01 297,179.34 - In Progress Project Complete. Under 2 yr Warranty Period
In Progress Required for future capital while under water supply
2016 Vermilion WTP/Vale 325,000.00 - 325,000.00 325,000.00 - agreement with Vale. To transfer to Reserve
2016 Health and Safety Upgrades 25,000.00 13,115.87 11,884.13 25,000.00 - In Progress H&S Inspections schedule and upgrades to follow
2015 Source Protection Plan 100,000.00 - 100,000.00 100,000.00 - In Progress
In Progress Standard Templates being complete - Manual updates to
2015 Operating Manuals 75,000.00 - 75,000.00 75,000.00 - begin in Fall 2017 with completion in Fall 2018
2015 GIS/Mtce Management Systems 25,000.00 - 25,000.00 25,000.00 - In Progress
. In Progress - .
2015 Reactivator Upgrades 200,000.00 - 200,000.00 200,000.00 - Condition Assessment & Technology Review underway
2015 Well Facility Audit 100,000.00 56,237.95 43,762.05 100,000.00 - In Progress Audit complete - Draft Report under development
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Water - Plants

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2015 Business Plan 25,000.00 - 25,000.00 25,000.00 - In Progress
2015 Distr'n Health and Safety Eqt 50,000.00 - 50,000.00 50,000.00 - In Progress To be used for various operational priorities
2015 Miscellaneous Plant Repairs 132,407.23 93,645.61 38,761.62 132,407.23 - In Progress
2015 SCADA Upgrades 250,000.00 2,037.13 247,962.87 250,000.00 = In Progress
In Progress Required for future capital while under water supply
2015 Vermilion WTP/Vale 325,000.00 - 325,000.00 325,000.00 - agreement with Vale. To transfer to Reserve
In Progress Audits completed, priorities set, design to begin in Fall for
2015 Well Building Upgrades 102,967.19 - 102,967.19 102,967.19 - Spring Construction
2014 Asset Management Software 75,000.00 - 75,000.00 75,000.00 - In Progress
2014 Onaping Wells Caustic Soda 23,405.00 - 23,405.00 23,405.00 - In Progress Project Complete. Under 2 yr Warranty Period
In Progress Standard Templates being complete - Manual updates to
2014 Operating Manuals 80,000.00 25,440.05 54,559.95 80,000.00 - begin in Fall 2017 with completion in Fall 2018
2014 SCADA Master Plan 425,000.00 319,637.47 105,362.53 425,000.00 = In Progress RFP to be issue in Fall 2017
2014 Plant Process Energy Optimizat 380,250.00 108,217.59 272,032.41 380,250.00 - In Progress Implementation of Plan recommendations in 2018
2014 Operational Optimization 150,000.00 - 150,000.00 150,000.00 - In Progress Implementation in 2018/2019
2014 Procedural Manual W WW 65,000.00 51,070.90 13,929.10 65,000.00 - In Progress Consultant retained - project underway
2014 Facilities Design Manual 35,000.00 - 35,000.00 35,000.00 - In Progress Consultant to be retained in January/February 2018
In Progress . . . . .
2014 Asset Management Plan 100,000.00 - 100,000.00 100,000.00 - To be used in conjunction with AMP/MP recommendations
2014 Benchmarking Initiative 25,000.00 15,101.56 9,898.44 25,000.00 - In Progress
2014 Onaping Wells Caustic Soda 481,852.04 371,045.28 110,806.76 481,852.04 - Complete Project Complete. Under 2 yr Warranty Period
2014 Well Inspection Rehab 300,000.00 - 300,000.00 300,000.00 - In Progress
2014 SCADA Upgrades 179,975.71 168,171.25 11,804.46 179,975.71 - In Progress
In Progress Audits completed, priorities set, design to begin in Fall for
2014 Well Bldg Repairs/Upgrades 865,000.00 - 865,000.00 865,000.00 - Spring Construction
2014 Azilda Storage Tank 80,000.00 - 80,000.00 80,000.00 - In Progress Part of Insp. & Rehab tender scheduled for Fall 2017
2014 Kingsway Booster Station 30,000.00 - 30,000.00 30,000.00 - In Progress Tender under development, construction in Fall 2017
2014 Water Filling Station 398,015.50 162,292.49 235,723.01 398,015.50 - In Progress Countryside to be upgraded in 2017
2014 SCADA Master Plan 200,000.00 - 200,000.00 200,000.00 = In Progress RFP to be issue in Fall 2017
2014 Fencing - All Facilities 8,842.31 - 8,842.31 8,842.31 - In Progress For Skead future intake site
2014  Health and Safety Upgrades 75,000.00 - 75,000.00 75,000.00 - InProgress H&S Inspections schedule and upgrades to follow
2014 Misc Plant Repairs Wan WTP 85,000.00 74,432.11 10,567.89 85,000.00 - In Progress
2013 Source Protection Plan 86,716.92 57,225.11 29,491.81 86,716.92 - In Progress
2013 Operational Optimization 100,000.00 - 100,000.00 100,000.00 - In Progress Implementation in 2018/2019
In Progress Audits completed, priorities set, design to begin in Fall for
2013 Well Building Upgrades 265,673.67 14,755.23 250,918.44 265,673.67 - Spring Construction
In Progress Standard Templates being complete - Manual updates to
2013 Operating Manuals 69,932.34 17,800.40 52,131.94 69,932.34 - begin in Fall 2017 with completion in Fall 2018
2013 ESA Inspection Upgrades 25,000.00 - 25,000.00 25,000.00 - InProgress H&S Inspections schedule and upgrades to follow
2013 Health and Safety Upgrades 75,000.00 - 75,000.00 75,000.00 - InProgress H&S Inspections schedule and upgrades to follow
2012 Project Management 25,000.00 18,440.96 6,559.04 25,000.00 - In Progress
2012 Storage Tank Inspection 242,195.71 172,792.25 69,403.46 242,195.71 - In Progress
In Progress To be used for implementation of recommendations of ROI
2012 ROI Technologies Study 135,000.00 8,564.78 126,435.22 135,000.00 - Study.
2012 Booster Station Upgrades-Detailed Design 262,404.96 183,392.23 79,012.73 262,404.96 - In Progress Design underway - construction in 2018
2012 Facilities Design Standards-Detailed Desigt 60,000.00 - 60,000.00 60,000.00 - In Progress Consultant to be retained in January/February 2018
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Water - Plants

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
In Progress Audits completed, priorities set, design to begin in Fall for
2012 Well Building Upgrades 334,539.98 151,584.27 182,955.71 334,539.98 - Spring Construction
2012 Well Inspection Rehab 1,278,622.05 1,123,633.81 154,988.24 1,278,622.05 - InProgress
2012 Val Caron Booster Upgrade 1,747,643.62 277,404.92 1,470,238.70 1,747,643.62 - In Progress To be tendered in late January/early February
2012 ESA Inspection Upgrades 76,660.99 935.44 75,725.55 76,660.99 - In Progress H&S Inspections schedule and upgrades to follow
2012 Garson Wells-Electronic Well Monitoring 36,967.53 36,519.79 - 36,519.79 447.74 Complete
In Progress Audits completed, priorities set, design to begin in Fall for
2011  Well Bldg Repairs/Upgrades 194,763.32 148,575.94 46,187.38 194,763.32 - Spring Construction
2011 Pre Start H&S/Confined Space 100,839.80 20,479.23 80,360.57 100,839.80 - In Progress H&S Inspections schedule and upgrades to follow
2011  Work Management 31,096.78 - 31,096.78 31,096.78 - InProgress
2011 SCADA Upgrades 108,965.72 108,965.72 - 108,965.72 - In Progress
In Progress Standard Templates being complete - Manual updates to
2011 Operating Manuals 100,279.11 70,455.50 29,823.61 100,279.11 - begin in Fall 2017 with completion in Fall 2018
2011 Lively Meter Chamber-SCADA/Communice 33,545.00 33,544.70 33,544.70 0.30 Complete
2010  Groundwater Studies 173,749.37 166,131.68 7,617.69 173,749.37 - InProgress
2010 Finance & Administration 50,000.60 32,958.32 17,042.28 50,000.60 - In Progress Financial plan update scheduled for 2018
2010  Ramsey Lake Outfall 323,106.10 313,106.10 10,000.00 323,106.10 - Complete In two year warranty period
In Progress Security Plan underway - completion scheduled for July
2010 Security Improvements-Safety/Security Ug 488,068.19 3,768.18 484,300.01 488,068.19 - 2018
David St WTP - Miscellaneous Plant Repair 75,000.00 50,074.13 24,925.87 75,000.00 - InProgress HVAC Study - Phase 2 underway
David St WTP - Process/Eqpt Upgrades 443,550.51 256,354.37 187,196.14 443,550.51 - In Progress To be used for recommendations from HVAC Study
David St WTP - Containment Tank 250,000.00 14,030.70 235,969.30 250,000.00 - InProgress Assessment scheduled for 2018
Wahnapitae WTP Ph 2 & 3 - Contract Adm 638,494.68 630,826.26 7,668.42 638,494.68 - In Progress
Wahnapitae WTP Ph 2 & 3 - Plant Process 111,689.15 61,056.12 50,633.03 111,689.15 - InProgress To be utilized in 2018
Complete Deficit to be covered by other water in accordance with
Wanapitei WTP Phase 3-Conceptual Desig 55,969.00 62,582.53 - 62,582.53 (6,613.53) policy.
Wahnapitae WTP Ph 2 & 3 - Construction ¢ 6,992,373.66 6,965,099.97 27,273.69 6,992,373.66 - In Progress Under warranty period
Wahnapitae WTP Ph 3 - Transformer Upgr 300,000.00 87,277.19 212,722.81 300,000.00 - In Progress Design underway - construction in 2018
Wahnapitae WTP Ph 3 - Filter Blower Repl 490,000.00 - 490,000.00 490,000.00 - InProgress Tender to be issued in February/March 2018
Wahnapitae WTP Ph 3 - Miscellaneous Pla 75,000.00 54,644.05 20,355.95 75,000.00 - In Progress
In Progress Assessment to be completed in Fall with replacement in
Wahnapitae WTP Ph 3 - Filter Replacemen 250,000.00 17,460.88 232,539.12 250,000.00 - March/April
Wahnapitae WTP Ph 3 - Plant Repairs & Ec 75,000.00 50,086.83 24,913.17 75,000.00 - In Progress
Wahnapitae WTP Ph 3 - Reactivator Upgra 1,500,000.00 154,611.00 1,345,389.00 1,500,000.00 - In Progress Assessment and Technology review underway
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Wastewater - Linear

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 Sewer Annual Rehabilitation 100,000.00 - 100,000.00 100,000.00 - In Progress
Cancelled Surplus to be used for other wastewater in accordance with
2017 Mont Adam St Lloyd to Cochrane 25,000.00 - - 25,000.00 policy
2017 Margaret-Second Ave to EastEnd 285,000.00 17,051.02 267,948.98 285,000.00 = In Progress
Currently in detailed design. To be prioritized for
In Progress additional funding. Included in future Capital Budget
2017 Stanley St-Ash to Pine 35,000.00 - 35,000.00 35,000.00 - (additional funds).
Currently in detailed design. To be prioritized for
In Progress additional funding. Included in future Capital Budget
2017 Ash St-Parkwood to Stanley 110,000.00 1,446.41 108,553.59 110,000.00 = (additional funds).
2017 Preliminary Design 25,000.00 3,815.60 21,184.40 25,000.00 - In Progress Used as required to accommodate preliminary design require
2017 Collection Health & Safety 50,000.00 - 50,000.00 50,000.00 - In Progress To be used as required for various operational needs
2017 Rock Tunnel Inspection 100,000.00 - 100,000.00 100,000.00 - In Progress Contribution to committed reserve for inspection every 3-4 y
2017 Combined Sewer Assessment 70,000.00 - 70,000.00 70,000.00 - In Progress To be procured with Roads for Capreol Combined Sewers Prc
2017 Collection Support 150,000.00 - 150,000.00 150,000.00 - In Progress To be used as required for various operational needs
In Progress To be tendered subsequent to budget transfer, see July 11
2017 Lively Sewer System Upgrades 3,052,800.00 - 4,000,000.00 4,000,000.00 (947,200.00) report
2017 Sewer Inspection Program 500,000.00 206,089.84 293,910.16 500,000.00 - In Progress
P Contribution to Committed Reserve for work resulting from
2017 Rock Tunnel Maintenance 100,000.00 - 100,000.00 100,000.00 - inspections. To be tendered in 2019.
2017 Attlee-Hawthorne to Gemmell 100,000.00 - 100,000.00 100,000.00 - In Progress
2017 Beatty St-Frood to EIm 100,000.00 = 100,000.00 100,000.00 = In Progress
Cancelled Surplus to be used for other wastewater in accordance with
2017 Bethune-Randolph to Richard 127,834.81 - - - 127,834.81 policy
2017 Elm St-MacLachlan to Big Nckl 65,000.00 = 65,000.00 65,000.00 = In Progress
2017 Talon St-Josephine to Will 55,000.00 - 55,000.00 55,000.00 - In Progress
2017 Melvin - Kathleen to Mable 55,000.00 = 55,000.00 55,000.00 = In Progress
2017 Northway-Lasalle to Palisade 30,000.00 - 30,000.00 30,000.00 - InProgress
P Used as required to for unanticipated work to
2017  Sewer & Watermain Contingency 51,707.00 - 51,707.00 51,707.00 - accommodate roads or watermain work.
2017 Sewer Annual Rehabilitation 1,341,841.00 80,066.57 1,261,774.43 1,341,841.00 - In Progress
This envelop is used based on devlopment projects
requests as they come and as needed for system
In Progress . 5 .
improvement. The City also cost share system improvement
2017 System Improvements 275,000.00 = 275,000.00 275,000.00 = to W/WW systems
2017 Algonquin Sewer 1,000,000.00 28,589.53 971,410.47 1,000,000.00 - In Progress
2017 Strathmere - Wastewater Lining 100,000.00 74,044.52 25,955.48 100,000.00 = In Progress
In Progress Deficit to be covered by other wastewater in accordance
2017 York Street-Wastewater Lining 110,000.00 56,311.94 80,000.00 136,311.94 (26,311.94) with policy.
2016 Community Spills Mgmt 15,000.00 = 15,000.00 15,000.00 = In Progress
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees,
2016 Preliminary Design 50,000.00 35,581.36 14,418.64 50,000.00 - CCTV) for future work
2016 Sewer System Annual Repairs 100,000.00 59,218.45 40,781.55 100,000.00 = In Progress
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Wastewater - Linear
Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
To be used in conjunction with AMP/MP recommendations

2016  |&IAnnual Assessment 100,627.00 - 100,627.00 100,627.00 . InProgress
. Deficit to be covered by other wastewater in accordance
2016 Riverside Drive Bridge 71,124.05 115,058.03 115,058.03 (43,933.98) with policy.
2016 Lamothe Street 160,016.06 13,397.24 146,618.82 160,016.06 - In Progress ENG16-03
G Surplus to be used for other wastewater in accordance with
2016 St Nicholas 156,000.00 151,407.39 151,407.39 4,592.61 policy
Cancelled Surplus to be used for other water in accordance with
2016 Dundas Street 25,000.00 - - 25,000.00 policy
2016 Lorne Street 880,000.00 262,231.63 617,768.37 880,000.00 = In Progress ENG16-17
2016 Arvo Street 489,983.94 364,244.67 125,739.27 489,983.94 - In Progress ENG16-03
2016 St. Jerome Easement 275,000.00 - 275,000.00 275,000.00 - In Progress Currently in detailed design. To be tendered in 2018.
2016 Maclachlan Street 207,090.41 78,550.62 128,539.79 207,090.41 - In Progress Pending final payments
First Avenue (Coniston) 125,000.00 - 125,000.00 125,000.00 - In Progress
Project consisted of lining instead of replacement.
In Progress Remaining funds to be allocated to additional lining
2016 Loach's Road 100,000.00 - 20,000.00 20,000.00 80,000.00 projects
Project consisted of lining instead of replacement.
In Progress Remaining funds to be allocated to additional lining
2016 Creighton Road 100,000.00 - 32,000.00 32,000.00 68,000.00 projects
Project consisted of lining instead of replacement.
In Progress Remaining funds to be allocated to additional lining
2016 Carmen Street 85,000.00 36,270.36 16,000.00 52,270.36 32,729.64 projects
T Surplus to be used for other wastewater in accordance with
2016 Mary Court (Garson) 96,767.50 72,815.28 72,815.28 23,952.22 policy
2016 Rita Street 65,000.00 - 65,000.00 65,000.00 - In Progress Currently in detailed design. To be tendered in 2018.
2016 Parkwood Street 50,000.00 4,269.93 45,730.07 50,000.00 - In Progress Currently in detailed design. To be prioritized for additional 1
2016 Roger Street 183,000.00 90,363.51 92,636.49 183,000.00 - In Progress
Cancelled Surplus to be used for other water in accordance with
2016 Mont Adam Street 25,000.00 - - 25,000.00 policy
Complete Surplus to be used for other wastewater in accordance with
2016 Sewer Inspection Program 495,757.75 495,130.01 - 495,130.01 627.74 policy
2016 Sewer System Annual Repairs 899,838.40 60,952.75 838,885.65 899,838.40 - In Progress
2015 Access Road 954,969.91 680,963.38 274,006.53 954,969.91 - In Progress In construction, close to completion
2015 Algonquin Sewer 220,000.00 133,294.90 86,705.10 220,000.00 - In Progress
2015 Benchmarking Initiative 25,000.00 14,172.02 10,827.98 25,000.00 - In Progress
In Progress To be tendered in 2017 or 2018 - Deferred as Second
2015 BarryDowne Wesmount-Kingsway 170,000.00 10,564.04 159,435.96 170,000.00 - Avenue is under construction
Complete Surplus to be used for other wastewater in accordance with
2015 Moonlight Ave 700,000.00 501,280.67 501,280.67 198,719.33 policy
2015 Second Avenue (Coniston) 162,430.03 2,189.09 160,240.94 162,430.03 - In Progress Near completion
Complete Surplus to be used for other wastewater in accordance with
2015 Ash/Adler St. 80,000.00 57,997.21 57,997.21 22,002.79 policy
2015 Collection Health & Safety 51,366.19 16,210.41 35,155.78 51,366.19 - In Progress To be used as required for various operational needs
In Progress To be procured with Roads for Capreol Combined Sewers
2015 Combined Sewer Assessment 250,000.00 - 250,000.00 250,000.00 - Project.
2015 Lively Sewer System Upgrades 200,000.00 = 200,000.00 200,000.00 = In Progress
2015 Sewer System Annual Repairs 1,504,762.18 1,413,621.38 91,140.80 1,504,762.18 - In Progress
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Wastewater - Linear

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated

Year

Project Description

Budget Policy)

Encumbrances)

Remaining Costs

Variance

Project Status

Comments

This envelop is used based on devlopment projects
requests as they come and as needed for system

In Progress . 5 .
improvement. The City also cost share system improvement
2015 System Improvements 300,000.00 = 300,000.00 300,000.00 = to W/WW systems
2015 Charette Ave Sewer Replacement 25,000.00 - 25,000.00 25,000.00 - In Progress
P Used as required to for unanticipated work to
2015  Sewer with Watermain-Contingency 149,614.00 64,216.33 85,397.67 149,614.00 - accommodate roads or watermain work.
In Progress In progress - to be used as required for various operational
2015 Collection Support-Contingency 439,247.17 313,667.92 125,579.25 439,247.17 - needs
2014 Automatic Vehicle Locator 437,986.00 359,848.81 78,137.19 437,986.00 - In Progress Amounts required as new vehicles enter fleet
2014 Collection Health & Safety 34,503.90 30,376.54 4,127.36 34,503.90 - In Progress To be used as required for various operational needs
2014 GIS/Mtce Management Systems 45,000.00 = 45,000.00 45,000.00 = In Progress
2014 Second Avenue (Sudbury) 200,000.00 21,935.35 178,064.65 200,000.00 - In Progress
G Surplus to be used for other wastewater in accordance with
2014 Dollard Avenue 400,000.00 173,325.10 173,325.10 226,674.90 policy
Complete Surplus to be used for other wastewater in accordance with
Elgin Street 195,000.00 184,799.39 184,799.39 10,200.61 policy
T Surplus to be used for other wastewater in accordance with
2014 Afton Avenue 125,000.00 77,426.81 77,426.81 47,573.19 policy
2014 Locates 20,000.00 - 20,000.00 20,000.00 - In Progress Equipment as needed
G Surplus to be used for other wastewater in accordance with
2014 Frood Rd System Improvement 465,500.11 386,400.68 386,400.68 79,099.43 policy
In Progress Training to be completed in conjunction with respective
2014 Trench Rescue Training 50,000.00 - 50,000.00 50,000.00 - department
This envelop is used based on devlopment projects
requests as they come and as needed for system
In Progress X 5 .
improvement. The City also cost share system improvement
2014 System Improvements 159,500.00 115,348.00 44,152.00 159,500.00 = to W/WW systems
2014 Frobisher Depot Upgrades 106,597.91 - 106,597.91 106,597.91 - In Progress Funds allocated to old tranist garage renovations
. Used as required to for unanticipated work to
2014  Sewer with Watermain-Contingency 87,270.54 35,544.66 51,725.88 87,270.54 - accommodate roads or watermain work.
2014 Preventative Plumbing-Subsidy 644,256.00 131,343.48 512,912.52 644,256.00 - In Progress
. Training to be completed in conjunction with respective
2013 Trench Rescue Training 50,000.00 = 50,000.00 50,000.00 = department
2013 Depot Needs Study 30,902.09 22,798.96 8,103.13 30,902.09 - In Progress
2013 Regent, Bouchard, Southview 600,000.00 227,039.36 372,960.64 600,000.00 - In Progress In claims process
Complete Surplus to be used for other wastewater in accordance with
2013 Kingsway 500,000.00 136,672.07 136,672.07 363,327.93 policy
T Surplus to be used for other wastewater in accordance with
2013 Jean Street 210,050.82 200,884.01 200,884.01 9,166.81 policy
2013 Kelly Lake Road 85,000.00 74,092.85 10,907.15 85,000.00 - In Progress
P To be procured with Roads for Capreol Combined Sewers
2013 Combined Sewer Separation 50,000.00 = 50,000.00 50,000.00 = Project.
. . In Progress . . -
2013 Safety Grate on Sanitary Main 30,000.00 - 30,000.00 30,000.00 - RFP to be awarded in 2018. Design & Construction in 2019.
Used as required to accommodate preliminary design
In Progress requirements (including geotech, surveys, consulting fees,
2012 Preliminary Design 42,001.49 34,852.93 7,148.56 42,001.49 = CCTV) for future work
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Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2012 Lively Sewer System Upgrades-Detailed De 450,000.00 221,311.01 228,688.99 450,000.00 - InProgress
2012 System Improvements 142,908.93 83,551.71 59,357.22 142,908.93 - In Progress
In Progress To be used for As-Built drawings updates. Work to be
2011 Operating Manuals 564,095.00 3,454.76 560,640.24 564,095.00 - completed in 2017 /2018.
2011 | & | Annual Assessment 405,454.66 345,734.14 59,720.52 405,454.66 - In Progress
2011 Lamothe St. 45,000.00 2,201.52 42,798.48 45,000.00 - In Progress ENG16-03
P Consultant Fees to Administer Rock Tunnel Inspections
Gatchel Outfall Sewer - Rock Tunnel Inspe: 169,145.93 58,210.66 110,935.27 169,145.93 - every 3-4 years.
Complete Funds transfer to "Gatchell Outfall Sewer - Project Design"
Gatchel Outfall Sewer - Environmental Ass 174,942.00 168,657.65 168,657.65 6,284.35
. Detailed Design RFP to be awarded in 2017. Design in
Gatchel Outfall Sewer - Project Design 2,336,198.42 840,420.16 1,495,778.26 2,336,198.42 - 2018/2019.
Gatchel Outfall Sewer - Geotech Analysis 460,443.58 437,177.88 29,550.05 466,727.93 (6,284.35) In Progress Slope stability monitoring on-going.
P Contribution to committed reserve for inspection every 3-4
Gatchel Outfall Sewer - Rock Tunnel Inspe: 767,546.87 358,252.18 409,294.69 767,546.87 years.
In Progress Contribution to Committed Reserve for work resulting from
Gatchel Outfall Sewer - Rock Tunnel Maint 100,000.00 - 100,000.00 100,000.00 inspections. To be tendered in 2019.
P Detailed Design RFP to be awarded in 2017. Design in
Gatchel Outfall Sewer - Construction 6,000,000.00 - 6,000,000.00 6,000,000.00 2018/19. Construction 2020-22.
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Wastewater - Plants

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 Community Spills Mgmt 15,000.00 = 15,000.00 15,000.00 = In Progress
2017 Annual Condition Assessment 50,000.00 - 50,000.00 50,000.00 - In Progress NDT Service Contract to be issued in Fall 2017
In Progress Standard Templates being complete - Manual updates to
2017 Operating Manuals 80,000.00 - 80,000.00 80,000.00 - begin in Fall 2017 with completion in Fall 2018
In Progress Design 90% complete. Construction scheduled for Fall 2017.
2017 Generator TSSA Upgrades 380,000.00 72,901.01 307,098.99 380,000.00 - Project has regulatory deadline of June 2018
2017 Plant Repairs & Equipment Rplm 868,382.57 35,901.00 832,481.57 868,382.57 = In Progress
2017 Demand-side Management 96,000.00 - 96,000.00 96,000.00 - In Progress
2017 GIS/Mtce Management Systems 40,000.00 = 40,000.00 40,000.00 = In Progress
2017 Sudbury WWTP-Compliance Audit 150,000.00 28,024.76 121,975.24 150,000.00 - In Progress
2017  Sudbury WWTP-Equip Upgrades 100,000.00 - 100,000.00 100,000.00 - InProgress
2017 Lagoon Upgrades 100,000.00 - 100,000.00 100,000.00 - In Progress
2017 Lift Stn Upgrades/StandbyPower 1,220,000.00 86,887.95 1,133,112.05 1,220,000.00 - InProgress
2017 Communication/SCADA Upgrades 270,000.00 87,529.09 182,470.91 270,000.00 - In Progress
2017 Health and Safety Upgrades 50,000.00 8,841.13 41,158.87 50,000.00 - InProgress
2017 Roofing and Fencing 50,000.00 - 50,000.00 50,000.00 - In Progress
In Progress Required for future capital while under water supply
2017 Copper Cliff STP/Vale 85,000.00 - 85,000.00 85,000.00 - agreement with Vale
2016 Plant Process Energy Optimizat 115,000.00 - 115,000.00 115,000.00 - In Progress
2016 Energy Saving Initiatives 150,000.00 = 150,000.00 150,000.00 = In Progress
2016 Lift Station Upgrades 120,000.00 78,189.99 41,810.01 120,000.00 - In Progress
2016 Misc Plant Repairs 100,000.00 28,141.42 71,858.58 100,000.00 = In Progress
2016  Wanapitae Lagoon - - - - InProgress Reallocate to Wahnapitae Lagoon line191
In Progress Required for future capital while under water supply
2016 Copper Cliff STP/Vale 85,000.00 - 85,000.00 85,000.00 - agreement with Vale
2016  Wanapitae Lagoon-Cell Cleaning 150,000.00 - 150,000.00 150,000.00 - InProgress
Standard Templates being complete - Manual updates to
In Progress begin in Fall 2017 with completion in Fall 2018
2015 Operating Manuals 100,000.00 - 100,000.00 100,000.00 -
2015 GIS/Mtce Management Systems 25,500.00 25,440.05 59.95 25,500.00 - In Progress
2015 Business Plan 24,500.00 = 24,500.00 24,500.00 = In Progress
2015 Communication/SCADA Upgrades 248,460.97 17,402.02 231,058.95 248,460.97 - In Progress
2015 Energy Saving Initiatives 450,000.00 = 450,000.00 450,000.00 = In Progress
2015 Lift Station Upgrades 970,466.72 607,836.62 362,630.10 970,466.72 - In Progress
2015 Misc Plant Repairs 170,890.27 143,199.94 27,690.33 170,890.27 = In Progress
2015 Upgrade Primary Lagoons 100,000.00 63,974.74 36,025.26 100,000.00 - In Progress
2015 Roofing and Fencing 100,000.00 85,793.09 14,206.91 100,000.00 = In Progress
2015 Wanapitae Lagoon 25,000.00 22,387.24 2,612.76 25,000.00 - In Progress
In Progress Required for future capital while under water supply
2015 Copper Cliff STP-Unallocated 85,000.00 - 85,000.00 85,000.00 - agreement with Vale
2015 Meatbird Transfer Station-Decommissionil 401,370.50 - 401,370.50 401,370.50 - In Progress Pending alternate disposal of hauled liquid waste
2014 Asset Management Software 50,000.00 = 50,000.00 50,000.00 = In Progress
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Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
In Progress Standard Templates being complete - Manual updates to
2014 Operating Manuals 40,000.00 17,800.40 22,199.60 40,000.00 - begin in Fall 2017 with completion in Fall 2018
2014 SCADA Master Plan 425,000.00 340,952.64 84,047.36 425,000.00 = In Progress RFP to be issued in Fall 2017
2014 Plant Process Energy Optimizat 430,764.13 341,843.00 88,921.13 430,764.13 - In Progress
2014 Environmental Mgmt System 25,000.00 = 25,000.00 25,000.00 = In Progress
In Progress Deficit to be covered by other wastewater in accordance
2014 Procedural Manual W WW 50,000.00 51,070.90 - 51,070.90 (1,070.90) with policy.
2014 Facilities Design Manual 35,000.00 - 35,000.00 35,000.00 - In Progress Consultant to be retained in January/February 2018
In Progress To be used in conjunction with AMP/MP recommendations
2014 Asset Management Plan 100,000.00 - 100,000.00 100,000.00 -
2014 Benchmarking Initiative 25,000.00 20,352.04 4,647.96 25,000.00 = In Progress
2014 Energy Saving Initiatives 100,000.00 7,326.73 92,673.27 100,000.00 - In Progress
2014 SCADA Master Plan 250,000.00 = 250,000.00 250,000.00 = In Progress RFP to be issued in Fall 2017
In Progress Deficit to be covered by other wastewater in accordance
2014 SCADA Upgrades 250,000.00 270,467.51 270,467.51 (20,467.51) with policy.
2014 Lift Station Upgrades 320,000.00 296,943.30 23,056.70 320,000.00 = In Progress
2014 Upgrade Primary Lagoons 400,000.00 - 400,000.00 400,000.00 - In Progress
2014 Lift Stn Inflow Protection 20,000.00 = 20,000.00 20,000.00 = In Progress
2014  Chelmsford Lagoon 100,000.00 - 100,000.00 100,000.00 - InProgress
2014 Roofing and Fencing 47,945.87 47,945.87 47,945.87 = in progress
2014 Pump Replacements-Lift Station Upgrades 210,000.00 23,624.86 186,375.14 210,000.00 - In Progress
2013 Demand-side Management 100,000.00 = 100,000.00 100,000.00 = In Progress
2013 Operational Optimization 100,000.00 - 100,000.00 100,000.00 - In Progress
In Progress Standard Templates being complete - Manual updates to
2013 Operating Manuals 60,000.00 - 60,000.00 60,000.00 - begin in Fall 2017 with completion in Fall 2018
In Progress Deficit to be covered by other wastewater in accordance
2013 Health and Safety Upgrades 223,267.89 239,437.34 239,437.34 (16,169.45) with policy.
2013 Lift Station Upgrades 100,000.00 88,845.79 11,154.21 100,000.00 = In Progress
2013 Misc Plant Repairs 112,554.06 112,554.06 112,554.06 - In Progress
2013 Lift Stn Inflow Protection 40,000.00 = 40,000.00 40,000.00 = In Progress
2013 Dowling WWTP 60,000.00 - 60,000.00 60,000.00 - In Progress
. To be used for implementation of recommendations of ROI
2012 ROI Technologies Study 102,557.47 = 102,557.47 102,557.47 = Study.
2012 Facilities Design Standards-Detailed Desigt 60,000.00 - 60,000.00 60,000.00 - In Progress Consultant to be retained in January/February 2018
2012 Belanger Lift Station-Detailed Design 225,000.00 11,498.91 213,501.09 225,000.00 - InProgress
2012 Fencing - All Facilities 37,376.16 7,571.40 29,804.76 37,376.16 - InProgress
2012 Roof Repairs 24,662.17 24,662.17 24,662.17 = in Progress
2012 Lift Station Upgrades 599,400.44 599,400.44 599,400.44 - in Progress
2012 Misc Plant Repairs 368,675.42 368,675.42 368,675.42 = in Progress
In Progress Deficit to be covered by other wastewater in accordance
2012 Capreol Lagoon 100,000.00 109,575.49 109,575.49 (9,575.49) with policy.
2011 Operating Manuals 90,757.54 24,693.76 66,063.78 90,757.54 - In Progress consolidate to 93000-20-9451-940024
2011 Garson Lagoon 495,397.79 427,819.55 67,578.24 495,397.79 - Complete
2011  Standby Power 870.05 870.05 870.05 - inProgress
2011 SCADA Upgrades 5,311.02 5,311.02 5,311.02 - in Progress
2011 Roof Repairs 899.34 899.34 899.34 - inProgress
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Wastewater - Plants

Budget
Year
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

2010

Project Description
Communication/SCADA Upgrades
Health and Safety Upgrades
Lift Station Upgrades
Misc Plant Repairs
Coniston WWTP Upgrades
Jacob Lift Station Upgrades
Lift Station Upgrades-SCADA/Communicat
Misc Plant Repairs-SCADA/Communicatior
Pump Replacements-Lift Station Upgrades
Backflow Preventors-Lift Station Upgrades
Various Works & Studies
Quality Management
Work Management
Data Management Systems
Garson Lagoon-Environmental Assessmen'
Garson Lagoon
Standby Power
SCADA Upgrades
Fencing - All Facilities
Roof Repairs
ESA Inspection Upgrades

Security Improvements-Safety/Security Ug

Walden WWTP - Process/Eqpt Upgrades
Walden WWTP - Clarifier Repairs

Walden WWTP - Process/Eqpt Upgrades
Walden WWTP - Clarifier Repairs

Walden WWTP - Upgrades-Rehabilitation
Valley WWTP - Dechlorination

Valley WWTP - Capital Needs Study
Valley WWTP - Upgrades

Valley WWTP - Upgrade Insp

Valley WWTP - Concrete Rehab

Valley WWTP - Dechlorination

Valley WWTP - Process/Eqpt Upgrades
Sudbury WWTP Ph 2 - Odour Control
Sudbury WWTP Ph 2 - Standby Power
Sudbury WWTP Ph 2 - Headhouse Upgradt
Sudbury WWTP Ph 2 - Odour Control

Sudbury WWTP Ph 2 - Ultimate Plant Expa
Sudbury WWTP Ph 2 - Equipment Upgrade

Sudbury WWTP Ph 2 - Headhouse Upgradt
Sudbury WWTP Ph 2 - Odour Control
Sudbury WWTP Ph 2 - Effluent System

Transfers per Capital

Budget Policy)
41,188.59
51,732.11

395,073.83
172,423.00
29,532.96
2,987.74
233,773.26
191,834.37
200,000.00
40,000.00
9,466.45
6,440.28
92,953.74
21,640.12
348,214.04
24,547.20
276,120.46
83,687.99
42,869.51
59,226.34
110,000.00

233,193.36

4,700,000.00
112,724.52
75,000.00
772,275.48
1,300,000.00
282,941.98
197,743.73
450,000.00
900,000.00
200,000.00
2,046,002.68
302,347.39
817,973.93
650,000.00
1,798,262.91
88,893.64

75,000.00
773,000.00

11,573,259.55
1,433,026.07
460,000.00

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017
(Including
Encumbrances)

41,188.59
51,732.11
394,606.13
172,423.00
29,532.96
2,987.74
233,773.26
191,834.37
188,203.63
12,026.02
9,466.45
6,440.28
2,747.53
21,640.12
348,214.04
24,547.20
276,120.46
83,687.99
42,869.51
59,226.34
37,625.83

151,405.00

99,510.18
57,592.14
496,484.24
3,800.00
282,941.98
146,198.11
69,074.83
37,905.68
298,835.46
154,290.70
817,973.93
50,164.15
1,795,146.50
88,893.64

75,149.91
760,975.02

11,466,486.34
1,337,460.72
444,114.83

Estimated Costs
Remaining

467.70

11,796.37
27,973.98

90,206.21

72,374.17

81,788.36

3,700,000.00
13,214.34
17,407.86
275,791.24
1,296,200.00

51,545.62
380,925.17
900,000.00
162,094.32

1,747,167.22
148,056.69

599,835.85

12,024.98

106,773.21
95,565.35
15,885.17

Total Anticipated

Costs
41,188.59
51,732.11

395,073.83

172,423.00
29,532.96

2,987.74

233,773.26

191,834.37

200,000.00
40,000.00

9,466.45
6,440.28
92,953.74
21,640.12

348,214.04
24,547.20

276,120.46
83,687.99
42,869.51
59,226.34

110,000.00

233,193.36

3,700,000.00
112,724.52
75,000.00
772,275.48
1,300,000.00
282,941.98
197,743.73
450,000.00
900,000.00
200,000.00
2,046,002.68
302,347.39
817,973.93
650,000.00
1,795,146.50
88,893.64

75,149.91
773,000.00

11,573,259.55
1,433,026.07
460,000.00

Variance

1,000,000.00

3,116.41

(149.91)

Project Status
in Progress
in Progress
In Progress
in Progress
in Progress
in Progress
in Progress
in Progress
In Progress
In Progress
in Progress
in Progress
In Progress
in Progress
in Progress
in Progress
in Progress
in Progress
in Progress
in Progress
In Progress

In Progress

In Progress

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
Complete

In Progress
Complete

Complete

Complete
In Progress
Complete

In Progress
In Progress

Comments

Security Plan underway - completion scheduled for July
2018

Budget transferred to Lively sewer upgrades and to be
reinstated in furure capital budgets. See July 11 report

Design RFP being developed

Deficit to be covered by other wastewater in accordance
with policy.

Sudbury WWTP Phase 2 will be reported when all phases
are complete
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Wastewater - Plants

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget (Including Estimated Costs

Year

Transfers per Capital Total Anticipated

Costs Variance Comments

Project Description
Sudbury WWTP Ph 3 - Standby Power/Parl
Sudbury WWTP Ph 3 - Misc Plant Repairs
Sudbury WWTP Ph 3 - Parking Lot Upgrade
St Charles Lift Station - Environmental Ass:
St Charles Lift Station - Project Design
St Charles Lift Station - Lift Station Upgrad:

Rock Tunnel Inspection

Rock Tunnel Maintenance

Lively WWTP - Consultant Costs

Lively WWTP - Process/Eqpt Upgrades
Lively WWTP - Contract Costs

Lively WWTP - Upgrades-Rehabilitation
Lift Station Upgrades

Lift Station Upgrades

Infrastructure Master Plan Consultant Cos
Copper Cliff WW System

Chelmsford WWTP Upgrades

Chelmsford WWTP - Environmental Assess
Chelmsford WWTP - Difuser Replacement:
Chelmsford WWTP - Process/Eqpt Upgrad:
Chelmsford WWTP - Washroom Upgrade

Chelmsford WWTP - UV Disinfection Syste

Azilda WWTP - Environmental Assessment
Azilda WWTP - Construction Costs

Azilda WWTP - Process/Eqpt Upgrades
Azilda WWTP - Construction Costs-Rehabil

Budget Policy)
5,100,000.00
124,949.18
70,000.00
129,841.00
975,000.00
8,998,879.64

100,000.00
100,000.00
405,240.66
379,650.24
36,028.00
500,000.00
219,810.94
1,102,329.73
2,409,207.18
10,000,000.00
450,000.00
2,028.00
110,406.38
62,032.40
124,570.18

600,000.00

457,300.62
700,000.00

303,048.71
1,750,000.00

Encumbrances)

124,949.18

127,207.10
24,188.02
505,416.69

407,058.81
171,571.70
36,028.00

219,810.94
1,087,329.73
1,158,493.94
447,214.43
191,211.56
2,028.00
110,406.38
62,032.40

124,570.18

3,400.00

475,985.53
1,252.83

311,858.48
439,654.27

Remaining
5,100,000.00

70,000.00
2,633.90
950,811.98
8,493,462.95
100,000.00

100,000.00

208,078.54
500,000.00

15,000.00
1,250,713.24

9,552,785.57

258,788.44

596,600.00

698,747.17

1,310,345.73

5,100,000.00
124,949.18
70,000.00
129,841.00
975,000.00
8,998,879.64

100,000.00
100,000.00
407,058.81
379,650.24
36,028.00
500,000.00
219,810.94
1,102,329.73
2,409,207.18
10,000,000.00
450,000.00
2,028.00
110,406.38
62,032.40
124,570.18

600,000.00

475,985.53
700,000.00

311,858.48
1,750,000.00

(1,818.15)

(18,684.91)

(8,809.77)

Project Status
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress

In Progress

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

Complete
In Progress
In Progress

In Progress

In design stage

Design awarded

Construction in 2019

Contribution to Committed Reserve for inspection every 3-4
years.

Contribution to Committed Reserve for work resulting from
inspections. To be tendered in 2019.

Deficit to be covered by other wastewater in accordance
with policy.

Design complete. Phase 1 Construction underway. Phase 2
commence 2018

Design complete. Procurement process underway for
construction phase

Design complete. Procurement process underway for
construction phase

Design complete. Procurement process underway for
construction phase

Design complete. Procurement process underway for
construction phase

Design complete. Procurement process underway for
construction phase

Design complete. Procurement process underway for
construction phase

Deficit to be covered by other wastewater in accordance
with policy.

Deficit to be covered by other wastewater in accordance
with policy.
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Section 391 Projects

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs \ELELT Project Status Comments
Levesque Sewer 535,000.00 531,118.79 3,881.21 535,000.00 - In Progress
Lesvesque LS Pumps 200,000.00 - 200,000.00 200,000.00 - In Progress
Levesque LS Upgrades 800,000.00 - 800,000.00 800,000.00 - In Progress
Sherwood Lift Station 1,000,000.00 - 1,000,000.00 1,000,000.00 - InProgress
Sherwood Forcemain 170,000.00 - 170,000.00 170,000.00 - InProgress
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Environmental Services

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 Litter Containers 14,000.00 - 14,000.00 14,000.00 - In Progress To be ordered
2017 No Littering Signs 10,000.00 - 10,000.00 10,000.00 - In Progress Ordered, waiting on invoice
2017 Assessment Plans 25,000.00 3,907.59 21,092.41 25,000.00 - In Progress
Deficit to be funded from 2014 Azilda Landfill Cell Closure.
In Progress Remaining funds to be used for the consultant when cell
2017 Azilda LF - Cell Closure 90,000.00 95,427.97 30,844.66 126,272.63 (36,272.63) closure occurs in 2019
2017 Sud LF-Leachate Coll&Treatment 40,000.00 30,383.29 9,616.71 40,000.00 - In Progress
2017 Sud LF-Leachate Migration 14,000.00 - 14,000.00 14,000.00 - In Progress
2017 Sud LF-Stormwater Mngtm 37,000.00 - 37,000.00 37,000.00 - In Progress
2017 Hanmer LF-Leachate Migration 10,000.00 - 10,000.00 10,000.00 - In Progress
2017 Hanmer LF-Stormwater Mngtm 10,000.00 - 10,000.00 10,000.00 - In Progress
2017 Azilda LF-Leachate Migration 10,000.00 - 10,000.00 10,000.00 - In Progress
2017 Azilda LF-Stormwater Mngtm 10,000.00 - 10,000.00 10,000.00 - In Progress
2017 Recycling Fac-Storage Compound 15,000.00 - 15,000.00 15,000.00 - In Progress
2017 Recycling Fac - Major Repairs 100,000.00 45,496.99 54,503.01 100,000.00 = In Progress
2017 Recycling Fac- Heat Sys Top Up 50,000.00 - 50,000.00 50,000.00 - In Progress Scope of work in progress
2017 Hauled Sewage Site Close Desig 30,000.00 - 30,000.00 30,000.00 - In Progress Need to hire Engineer to design closure
In Progress Deficit to be funded from 2016 Landfill Scale & Scale House
2017 LF Scale & ScaleHouse Repair 32,138.00 4,318.69 40,262.35 44,581.04 (12,443.04) Repair. Awaiting bid to repair Frobisher Street Scale
2017 Environmental Contingency-Contingency 80,000.00 = 80,000.00 80,000.00 = Reserved
2016 Azilda LS Pad & Signs 30,000.00 10,299.31 19,700.69 30,000.00 - In Progress
2016 Hanmer LS Pad & Signs 30,000.00 19,324.72 10,675.28 30,000.00 - In Progress
2016 Scale-Sandblasting & Coating 60,000.00 - 60,000.00 60,000.00 - In Progress To be tendered
2016 LS - Cover & Hydroseeding 75,000.00 12,108.65 62,891.35 75,000.00 - In Progress
2016 Various Engineering Studies 49,272.05 32,778.71 16,493.34 49,272.05 - In Progress
Complete Surplus to be used to fund deficit in 2017 Landfill Scale &
2016 LF Scale & ScaleHouse Repair 277,584.60 265,141.56 - 265,141.56 12,443.04 Scale House Repair
2016 Environmental Contingency-Contingency 63,099.73 31,627.07 31,472.66 63,099.73 - In Progress
2015 Sudbury LS Pad & Signs 90,000.00 16,378.30 73,621.70 90,000.00 - In Progress
In Progress ENG17-71 awarded and due to commence in 2017 - small
2015 Sudbury LS Cell Closure Misc 1,684,350.69 1,240,289.60 444,061.09 1,684,350.69 - portion of funds to be used.
Complete Surplus to be used to fund deficit in 2017 Azilda Landfill Cell
2014 Azilda LF - Cell Closure 80,000.00 43,727.37 - 43,727.37 36,272.63 Closure
2014 Hamner LS-Cell Closure 900,000.00 26,090.50 873,909.50 900,000.00 - In Progress Minor work to be completed in 2017
2013 Sudbury LS Cell Closure S & N 1,910,695.35 1,668,016.55 242,678.80 1,910,695.35 = In Progress ENG17-71 awarded and due to commence in 2017
2013 Landfill Wells 85,000.00 63,667.89 21,332.11 85,000.00 - In Progress Funds used as required
2012 Hamner LS-Cell Closure-Detailed Design 90,000.00 78,383.25 11,616.75 90,000.00 - In Progress To be completed in 2017
Deficit to be funded from 2010 Sudbury LS C&D Site Phase
In Progress 1. Completing work in smaller projects because of lack of
2011 Sudbury LS-Recycling Site Ph 2 675,168.30 335,050.15 351,721.71 686,771.86 (11,603.56) funding
Complete Surplus to be used to fund deficit in Sudbury LS Recycling
2010 Sudbury LS-C& D Site Ph 1 140,882.53 129,278.97 - 129,278.97 11,603.56 Site Ph 2
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Growth Related Projects
Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments

Growth Related Projects 1,470,482.00 - 1,470,482.00 1,470,482.00 - InProgress Funds used for cost sharing agreements for Roads/Drains.
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Growth & Infrastructure
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Planning & Development

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs \ELELT Project Status Comments
2017 GPS Equipment 75,000.00 10,729.16 64,270.84 75,000.00 - In Progress
Complete Remaining costs to be paid on invoice in September.
2017 Mapping Photography 67,520.29 34,965.93 34,542.43 69,508.36 (1,988.07) Deficit to be funded from 2018 capital budget allocation
Costs include approved contract (purchase order) as per
In Progress

tender amount - study will be completed in 2018/2019 with
2017 Development Charge Study 50,000.00 49,999.87 49,999.87 0.13 Council approval of new by-law before June 2019.
Costs include approved contract (purchase order) as per

2017  Pop Projection Study 60,000.00 49,760.74 49,760.74 10,239.26 " Progress tender amount - study will be completed in 2018.
Properties identified in the Green Space Panel Report

In Progress (2010) are acquired when opportunities arise and as

2013 Green Space - Property Acquistion 168,550.70 63,459.91 105,090.79 168,550.70 - approved by Council

2013 Capreol CIP 62,306.84 62,306.84 62,306.84 - Complete

2013  Chelmsford CIP 36,014.12 - 36,014.12 36,014.12 - InProgress Project is scheduled for completion in 2018

2013 Elgin Street Greenway 211,247.09 208,796.89 2,450.20 211,247.09 - In Progress Project is scheduled for completion in 2017

2011  Official Plan 257,504.56 152,473.96 105,030.60 257,504.56 - InProgress Project is scheduled for completion in 2018
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

HCI

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 Ward 1 147,468.27 2,113.47 145,354.80 147,468.27 - In Progress
2017 Ward 2 138,443.13 22,155.48 116,287.65 138,443.13 - In Progress
2017 Ward 3 109,839.45 14,700.00 95,139.45 109,839.45 - In Progress
2017 Ward 4 84,878.78 5,913.47 78,965.31 84,878.78 - In Progress
2017 Ward 5 147,150.10 91,477.98 55,672.12 147,150.10 - In Progress
2017 Ward 6 147,950.72 57,364.07 90,586.65 147,950.72 - In Progress
2017 Ward 7 101,366.50 7,813.47 93,553.03 101,366.50 - InProgress
2017 Ward 8 143,782.60 3,113.47 140,669.13 143,782.60 - In Progress
2017 Ward 9 144,048.87 6,538.47 137,510.40 144,048.87 - In Progress
2017 Ward 10 97,693.02 40,613.47 57,079.55 97,693.02 - In Progress
2017 Ward 11 144,704.63 5,786.47 138,918.16 144,704.63 - In Progress
2017 Ward 12 68,375.46 3,113.46 65,262.00 68,375.46 - In Progress
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

CD Assets

Capital Expenditure Actual Expenditures

Budget

Year Project Description

Budget (Including

Transfers per Capital
Budget Policy)

as at June 30, 2017
(Including
Encumbrances)

Estimated Costs
Remaining

Total Anticipated
Costs

Variance

Project Status

Comments

2014 Special Events 29,695.60 22,864.17 6,831.43 29,695.60 - In Progress To be spentin 2017
2015 Fitness Equipment 24,257.50 5,672.50 18,585.00 24,257.50 - In Progress To be spentin 2017
2015 Ski Rental Equipment 15,680.22 11,814.97 3,865.25 15,680.22 - In Progress
2015 Bell Park Information Board 199,291.94 189,776.05 9,515.89 199,291.94 - In Progress To be spent in 2017-18
2016 Fire Alarm Panels 35,000.00 4,665.37 30,334.63 35,000.00 - In Progress To be spent in 2017-18
Complete Deficit to be funded from surplus in Falconbridge Arena
2014 Leisure Assets Study 47,224.41 47,225.41 - 47,225.41 (1.00) Assessments
Deficit to be funded from surplus in Falconbridge Arena
Complete Assessments. PO $21,525 to be moved to HARC Family
2015 CD Capital Projects 48,777.75 49,027.75 - 49,027.75 (250.00) Washroom
Surplus to be used to fund deficits in Leisure Assets Study
Complete and CD Capital Projects, with remainder to be used to fund
2017 Falconbridge Arena-Assessments 14,755.20 13,780.00 - 13,780.00 975.20 future deficits
2017 Various Engineering Studies 64,421.87 28,617.55 35,804.32 64,421.87 - In Progress To be spent in 2017-18
2013 Signage 63,690.44 64,725.44 - 64,725.44 (1,035.00) Complete Deficit to be funded from 2016 Signage
2014 Queens Athletic Field 95,000.00 34,000.00 61,000.00 95,000.00 - In Progress To be spent in 2017-18
2015 Removal of Aging Trees 50,074.13 54,374.13 - 54,374.13 (4,300.00) Complete Deficit to be funded from 2016 Signage
2015 Arena Lighting Retrofits 176,504.00 169,532.07 6,971.93 176,504.00 - In Progress Will be used in 2017 for energy programs
2015 HARC Family Washroom 170,000.00 39,505.54 130,494.46 170,000.00 - In Progress
2016 Signage 49,739.37 9,535.29 34,869.08 44,404.37 5,335.00 In Progress To be spent in 2017-18
2016 Pools/Waterfront Upgrades 108,497.48 122,363.27 - 122,363.27 (13,865.79) Complete Deficit to be funded from 2017 Contingency
2016 Feasibility Assess Sports Comp 325,000.00 214,718.33 110,281.67 325,000.00 - In Progress
In Progress To be spent in 2017-18. Surplus to be used to fund deficit
2017 Arena Upgrades 118,995.85 51,163.45 54,749.20 105,912.65 13,083.20 in Sports Flooring Replacements
2017 Bell Park Boardwalk 220,000.00 89,884.07 130,115.93 220,000.00 - In Progress To be spent in 2017-18
2017 Accessibility 404,239.58 5,000.00 399,239.58 404,239.58 - In Progress Will be used in 2017-2018 for accessibility purpose
2017 Kathleen Depot Re-roofing 130,000.00 10,600.00 119,400.00 130,000.00 - In Progress
2017 T.M. Davies Arena Drain/Walls 133,955.44 5,600.00 128,355.44 133,955.44 - In Progress
2017 Sports Flooring Replacements 100,640.00 113,723.20 113,723.20 (13,083.20) Complete Deficit to be funded from Arena Upgrades
2017 Stewart Park Stairs 35,000.00 - 35,000.00 35,000.00 - In Progress To be spentin 2017
2017 Energy Retrofits 95,000.00 = 95,000.00 95,000.00 = In Progress
2017 Carmichael Arena Roof 71,339.65 4,590.00 66,749.65 71,339.65 - In Progress
2017 Cambrian Arena Roof 80,000.00 8,250.00 71,750.00 80,000.00 - In Progress
2017 Minnow Lake Place Roof 25,000.00 - 25,000.00 25,000.00 - In Progress To be spentin 2017
2017 Sud Arena NE Stairs Rep/Waterp 77,360.00 75,845.63 - 75,845.63 1,514.37 Complete Surplus to be used to fund future deficits
2017 RG Dow Pool HVAC 100,000.00 - 100,000.00 100,000.00 - In Progress To be tendered in 2017
2017 Contingency 26,082.11 - - 26,082.11 In Progress Surplus to be used to fund current and future deficits
) In Progress S
2017 Health and Safety - Retrofits 65,255.21 2,900.00 43,341.74 46,241.74 19,013.47 Surplus to be used to fund deficit in Percy Playground roof
. L. . . In Progress . . .
2016 Lively Citizen Service Centre-Roof Repairs 152,100.00 11,620.00 140,480.00 152,100.00 - To be tendered in 2018, additional funds will be needed
2016 Nickel District Pool-Roof Repairs 83,600.00 6,500.00 77,100.00 83,600.00 - In Progress
2016 RG Dow Pool-Roof Repairs 50,000.00 54,303.00 - 54,303.00 (4,303.00) Complete Deficit to be funded from 2017 Contingency
2015 Capreol Arena-Building Shell 150,303.86 22,291.04 128,012.82 150,303.86 - In Progress Awaiting structural report from consultant
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CD Assets

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments

2015 Jim Coady Arena-Building Shell 66,108.00 65,496.00 - 65,496.00 612.00 Complete Surplus to be used to fund future deficits
2015 Barrydowne Arena-Building Shell 40,000.00 - 40,000.00 40,000.00 - In Progress To be spentin 2017

2015 Minnow Lake Place-Building Shell 71,745.00 55,745.00 16,000.00 71,745.00 - In Progress

2015 Falconbridge Comm Centre-Mechanical 133,900.00 126,008.28 - 126,008.28 7,891.72 Complete Surplus to be used to fund future deficits
2015 Howard Armstrong Rec Centre-Heating,Ventil 60,000.00 18,410.00 41,590.00 60,000.00 - In Progress Additional funds needed to complete
2016 Sudbury Arena-Heating,Ventilation,Dehumidi 198,760.00 177,465.91 21,294.09 198,760.00 - In Progress In the final stages to complete

2012 Various Parks-Safety/Security Upgrades 172,173.16 172,173.16 - 172,173.16 - InProgress

2012 Various Facilities-Safety/Security Upgrades 569,725.79 569,725.79 - 569,725.79 - InProgress

2014 Various Facilities-Safety/Security Upgrades 326,506.69 326,506.69 - 326,506.69 - InProgress

2015 Various Parks-Safety/Security Upgrades 77,790.41 51,752.96 26,037.45 77,790.41 - In Progress

2015 Capreol Arena-Asbestos Retrofits 68,678.00 68,678.00 - 68,678.00 - In Progress

2015 Raymond Plourde-Asbestos Retrofits 405,339.80 405,339.80 - 405,339.80 - InProgress

2016 McClelland Arena-Exterior Walls 75,587.84 47,474.00 28,113.84 75,587.84 - In Progress

2016 Nickel District Pool-Exterior Walls 451,593.00 348,715.11 102,877.89 451,593.00 - In Progress

2016 Chelmsford Arena-Gutter Installation 20,000.00 9,892.65 10,107.35 20,000.00 - In Progress

2016 Raymond Plourde/Garson Arena-Ceiling 94,202.66 84,650.00 84,650.00 9,552.66 Complete Surplus to be used to fund future deficits
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Leisure Services

Capital Expenditure Actual Expenditures

Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
2017 Tractor Attachment 40,000.00 - 40,000.00 40,000.00 - In Progress
2017 Ski Hill Upgrades 12,000.00 - 12,000.00 12,000.00 - In Progress Lively ski hill floor, roof, etc scheduled fall 2017
Quotation in progress for rink boards, light pole, fencing
2017 Playground/Outdoor Rinks 102,851.68 - 102,851.68 102,851.68 - In Progress and 12 double swing bays per ward.
2017 McLean Park Upgrade 50,000.00 8,479.00 41,521.00 50,000.00 - In Progress
2017 Sports Field Upgrades 25,000.00 - 25,000.00 25,000.00 - In Progress Fencing improvement quotation in progress
2017 Upgrade/BikePath/CommTrails 50,000.00 - 50,000.00 50,000.00 - In Progress Hillfield Trail lighting and trail repair. Scheduled fall 2017
2017 Korpela Plygrnd-Bayridge Neigh 4,675.00 - 4,675.00 4,675.00 - InProgress
2017 Tennis Court Resurfacing 50,000.00 - 50,000.00 50,000.00 - In Progress Capreol tennis court - scheduled fall 2017
2017 Yard Rakes 30,000.00 - 30,000.00 30,000.00 - In Progress To be tendered in 2017
2017 Groomers 30,000.00 - 30,000.00 30,000.00 - In Progress To be tendered in 2017
Coco Cola Exclusivity. Funded from portion of Coca Cola
2016 Scoreboards 142,027.93 53,368.96 88,658.97 142,027.93 - In Progress revenue that is set aside in the reserve fund
2016 Backhoe 80,000.00 77,479.16 2,520.84 80,000.00 - In Progress
2016 Trimmer 5,000.00 - 5,000.00 5,000.00 - In Progress Purchase in Progress
2016 Bike Path 100,000.00 42,800.25 57,199.75 100,000.00 - In Progress Bike path upgrade in fall 2017
2016 Capreol Park 100,000.00 - 100,000.00 100,000.00 - In Progress Assigned to the Capreol CIP project
2016 St Joseph's parking lot 1,275,000.00 297,873.06 977,126.94 1,275,000.00 - In Progress Phase Il tender awarded
2016 Morel Family Park 250,000.00 252,566.50 252,566.50 (2,566.50) Complete Deficit to be funded from 2017 Contingency
2016 Splash Pads 50,000.00 108.00 49,892.00 50,000.00 - In Progress Seed money for Splash pad
2016 Onaping Splash Park 212,500.00 5,243.89 207,256.11 212,500.00 - In Progress To be tendered in 2017
2016 Garson Splash Park 50,000.00 - 50,000.00 50,000.00 - In Progress Seed money for Splash pad
2016 Capreol Splash Park 50,000.00 - 50,000.00 50,000.00 - In Progress Seed money for Splash pad
2016 Delki Dozzi Splash Park 50,000.00 - 50,000.00 50,000.00 - In Progress Seed money for Splash pad
2016 Other Splash Park 50,000.00 - 50,000.00 50,000.00 - In Progress Seed money for Splash pad
Balance will be used for electrical, mechanical, and building
2016 Adanac Skill Hill Lift 2,272,223.00 28,232.50 2,243,990.50 2,272,223.00 - In Progress work related to Adanac lift
2016 Tennis Court Resurfacing 150,000.00 9,900.00 140,100.00 150,000.00 - In Progress To be tendered in 2017
2016 Victory Park Skate Park 10,298.45 - 10,298.45 10,298.45 - In Progress Donation for Skate Park
Unanticipated asbestos issues and change orders. Deficit to
2016 Percy Playground Roof 140,000.00 187,228.56 - 187,228.56 (47,228.56) Complete be funded from Playground Buildings and Safety Retrofit
2016 HCI Percy Outdoor Rink 60,000.00 39,328.60 - 39,328.60 20,671.40 Complete HCI dollars, awaiting direction
2015 Park Maintenance 79,876.08 82,640.88 82,640.88 (2,764.80) Complete Deficit to be funded from 2017 Contingency
2015 Minnow Lake Dog Park 52,419.75 11,974.29 40,445.46 52,419.75 - In Progress
2015 Valley East Youth Centre 181,653.00 21,469.49 160,183.51 181,653.00 - In Progress Will be used in 2018-19
2015 Laurentian Playground 10,644.17 4,683.61 5,960.56 10,644.17 - In Progress
2015 Langdon Park 18,927.12 17,000.00 17,000.00 1,927.12 Complete Surplus to be used to fund future deficits
2015 Brebeuf Tennis Court 140,000.00 - 140,000.00 140,000.00 - In Progress Tender in progress
2015 Blezzard Valley Ball Field 80,000.00 31,799.88 48,200.12 80,000.00 - In Progress
2015 Park Benches 36,880.00 35,880.00 35,880.00 1,000.00 Complete Donation from group
2015 Azilda Project Enhancements 24,648.14 6,591.15 18,056.99 24,648.14 - In Progress
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Leisure Services

Budget
Year Project Description

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital

Budget Policy)

as at June 30, 2017
(Including
Encumbrances)

Estimated Costs
Remaining

Total Anticipated

Costs

Variance Project Status

Comments
Surplus to be transferred to fund deficit in Percy

2014 Playground Buildings 129,459.50 101,244.41 - 101,244.41 28,215.09 Complete Playground Roof
2014 Ash Street Water Tank Park 46,779.56 45,906.96 - 45,906.96 872.60 Complete Surplus to be used to fund future deficits
2014 Junction Cr Waterway Park 296,949.30 97,007.19 199,942.11 296,949.30 - In Progress
2014 Kalmo Beach 5,000.00 3,220.00 - 3,220.00 1,780.00 Complete Donation from group
2014 Azilda Dog Park 656.38 - 656.38 656.38 - InProgress Donation from group
2013 Rheal Belisle Centre 24,227.71 21,352.50 2,875.21 24,227.71 - In Progress
Surplus funds to be transferred to Land Acquisition Reserve
2012 Bell Park-Land Acquisition 54,021.72 46,190.04 - 46,190.04 7,831.68 Complete Fund
Northern Aquatic Center - Project Costs 34,934.57 34,934.57 - 34,934.57 - Complete
Northern Aquatic Center - Project Costs 2,960,683.43 3,006,479.03 - 3,006,479.03 (45,795.60) Complete Deficit to be funded through donation to balance project
Northern Aquatic Center - Site Development 226,401.93 226,401.93 - 226,401.93 - Complete
Northern Aquatic Center - Transferred Project 1,057,870.74 1,057,870.74 - 1,057,870.74 - Complete
Laurentian Track 1,923,948.40 1,923,948.40 - 1,923,948.40 - Complete
Surplus will be used for track repair and equipment
Laurentian Track Ph2 995,526.10 951,337.00 - 951,337.00 44,189.10 Complete maintenance
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Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Libraries, Citizen Services & Museums

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Roof repair currently underway, completion expected in
2017 MacKenzie Library Roof 250,000.00 253,465.10 - 253,465.10 (3,465.10) In Progress 2017

Deferred to 2018 as costs came in too high to be completed

2017 Lively Citizen Serv Ctr Roof 150,000.00 - 150,000.00 150,000.00 - In Progress in 2017. To be retendered and completed in 2018.
Completion in 2017. Surplus to be transferred to
2017 Chelmsford CSC HVAC Units 63,000.00 - 35,249.30 35,249.30 27,750.70 In Progress Azilda/Chelmsford HVAC
2017 Contingency 26,000.00 - 26,000.00 26,000.00 - In Progress To be used for repairs and maintenance at facilities
Installation completed in 2017, remaining funds to be used
2016 Dowling LED Message Board 34,428.00 30,750.41 3,677.59 34,428.00 - In Progress to completed the Board functionality in 2017-18
2016 Historical Database-Licence 57,000.00 12,601.98 44,398.02 57,000.00 - In Progress To be completed in 2018
2016 Historical DB-Digitization 25,000.00 5,981.47 19,018.53 25,000.00 - In Progress To be completed in 2018
2016 Library/Art Gallery 100,000.00 39,486.39 60,513.61 100,000.00 - In Progress Large project
Repairs to structures on site are underway with several
2016 Anderson Farm 50,000.00 25,523.37 24,476.63 50,000.00 - In Progress repairs already completed
Deficit to be funded from multiple accounts. To be
2016 South End Renovations 78,561.60 83,039.22 - 83,039.22 (4,477.62) In Progress completed in 2017
2016 MacKenzie Library Washrooms 49,374.31 48,487.02 - 48,487.02 887.29 Completed Surplus to be transferred to South End Renovations
2016 Garson CSC Parking Lot 20,572.00 20,352.04 - 20,352.04 219.96 Completed Surplus to be transferred to South End Renovations
2016 Azilda/Chelmsford CSC-Heating,Ventilation,De 25,000.00 50,244.87 - 50,244.87 (25,244.87) In Progress Deficit to be funded from Chelmsford CSC HVAC
2016 CD Contingency-Contingency 33,000.00 - 33,000.00 33,000.00 - In Progress To be used for repairs and maintenance at facilities
2015 Various Engineering Studies 2,825.00 2,544.00 - 2,544.00 281.00 Completed Surplus to be transferred to South End Renovations
2015 Library Shelving 21,837.43 - 21,837.43 21,837.43 - In Progress To be completed in 2017
2015 Radio Frequency Identification 200,000.00 - 200,000.00 200,000.00 - In Progress Going to RFP, to be completed in 2018
Partnership with Hydro One will be ongoing - GSU
2015 Energy Retrofits 50,000.00 16,199.55 33,800.45 50,000.00 - In Progress partnership is also coming
Branding completed, working with contractors and IT to
2015 Museum Website 30,000.00 4,655.53 25,344.47 30,000.00 - In Progress implement new website
2015 Capreol Citizen Centre-Roof Repairs 75,000.00 65,604.63 9,395.37 75,000.00 - In Progress To be completed in 2017
2015 Azilda/Chelmsford CSC 27,560.93 30,066.76 - 30,066.76 (2,505.83) Completed Fund deficit from Chelmsford CSC HVAC Units
2015 MacKenzie Library-Site Improvements 15,000.00 11,508.07 3,491.93 15,000.00 - In Progress To be completed in 2018
Capital building improvements ongoing - work to be
2015 Valley East Citizen SC-Contingency 8,183.81 5,744.36 2,439.45 8,183.81 - In Progress completed in 2017
Partnership with Hydro One will be ongoing - GSU
2015 Energy Retrofits-Contingency 2,837.52 - 2,837.52 2,837.52 - In Progress partnership is also coming
2014 Library Automated System 125,000.00 109,670.47 15,329.53 125,000.00 - In Progress To be completed in 2017
2014 Voice Recording Software 40,000.00 20,659.58 19,340.42 40,000.00 - In Progress To be completed in 2018
2014 Civic Cemetery Rd Realignment 275,000.00 30,389.77 244,610.23 275,000.00 - In Progress Completion in 2018
2014 Flour Mill Museum 2,547.99 - 2,547.99 2,547.99 - In Progress Completion in 2018
2014 CD Contingency-Contingency 97,385.92 96,985.36 - 96,985.36 400.56 Completed Surplus to be transferred to South End Renovations
2013 Electronic Resources 80,000.00 79,930.30 - 79,930.30 69.70 Completed Surplus to be transferred to South End Renovations

Surplus of $2,619.11 to be transferred to South End
Renovations, with remainder going to Mackenzie Library
2013 CD Contingency-Contingency 65,197.76 59,631.48 - 59,631.48 5,566.28 Completed Roof
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Cemetery Services

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments

2017 ColumbariumNicheWalls-StJoseph 35,000.00 37,300.00 - 37,300.00 (2,300.00) In Progress Deficit to be funded from other accounts
2017 Lot Expansion-Capreol 25,000.00 - 25,000.00 25,000.00 - OnHold Pending detailed design
2017 Irrigation/Tree Remove/Fence 45,000.00 9,550.00 35,450.00 45,000.00 - In Progress Completion 2017
2017 ColumbariumNicheWalls-Civic 55,000.00 52,878.00 2,300.00 55,178.00 (178.00) In Progress Completion 2017
2016 Columbaria Niche Walls 155,000.00 155,500.00 - 155,500.00 (500.00) Complete Deficit to be funded from Long Lake Cemetery
2016 Maplecrest Landscaping 33,284.16 - 33,284.16 33,284.16 - In Progress Pending detailed design
2015 Long Lake Cemetery-Property Acquistion 41,681.88 13,350.00 27,831.88 41,181.88 500.00 In Progress Negotiating land acquisition
2014 Civic Cemetery Rd Realignment 75,000.00 - 75,000.00 75,000.00 - In Progress Completion 2018
2013 Cemetary GIS Mapping 12,225.90 12,225.90 - 12,225.90 - Complete
Data Management 53,522.50 53,522.50 - 53,522.50 - Complete
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Healthy Community
Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017
Transfers per Capital (Including
Budget Policy) Encumbrances)

Budget

Year Project Description

Estimated Costs
Remaining

Total Anticipated
Costs

Variance Project Status

Comments

Chelmsford FHT - Design Contract Manageme 104,141.99 118,653.76 - 118,653.76 (14,511.77) In Progress Outstanding change orders and deficiencies to be resolved
Chelmsford FHT - Construction 1,434,597.31 1,348,761.84 85,835.47 1,434,597.31 - In Progress Outstanding change orders and deficiencies to be resolved
Chelmsford FHT - Construction-Building Shell 185,858.01 185,858.01 - 185,858.01 - InProgress Outstanding change orders and deficiencies to be resolved

72 of 90



Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Social Services

Budget
Year Project Description

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017
Transfers per Capital (Including
Budget Policy) Encumbrances)

Estimated Costs Total Anticipated

Remaining Costs Variance

Project Status

Comments
Pending design. The operational review will dictate the
flow and design of the office space which has not been
formalized. Additional Capital funding in 2018 will be
required to replace workstations that are old and may fall
apart when moved. City funding will be matched by

2017 Carpet Replacement 50,000.00 - 50,000.00 50,000.00 - In Progress Provincial funding.
Pending location. Community Hub Strategy and potential
2017 Community Hubs/Recomm Space 250,000.00 - 250,000.00 250,000.00 - In Progress purchase of schools
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Pioneer Manor

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017
(Including
Encumbrances)

Budget Transfers per Capital
Year Project Description Budget Policy)

Estimated Costs Total Anticipated

Remaining Costs \ELELT Project Status Comments

2017 Energy Efficiency 50,000.00 - 50,000.00 50,000.00 - In Progress 64 lights ordered, to be installed
2017 Resident Tubs 93,000.00 83,657.07 - 83,657.07 9,342.93 Completed Surplus to be used to fund deficit in High Low Beds
2017 High Low (Electric) Beds 40,000.00 - 40,000.00 40,000.00 - InProgress Being ordered
2017 Floor Lifts 16,018.02 1,911.00 23,449.95 25,360.95 (9,342.93) In Progress Deficit to be funded from Resident Tubs
Funds to replace equipment - 1 per year when they
2017 Motomeds 8,000.00 - 8,000.00 8,000.00 - In Progress breakdown
Can not find a unit to fit existing space with out a major
renovation. Surplus to be used to fund deficit in Kitchen
2017 Pot Washing Unit 35,000.00 - - - 35,000.00 Cancelled Equipment
2017 Matresses 15,000.00 175.00 11,825.00 12,000.00 3,000.00 In Progress Surplus to be used to fund deficit in Therapeutic Mattresses
2017 Kitchen Equipment 39,687.88 - 74,687.88 74,687.88 (35,000.00) In Progress On going purchases
2017 Dining Room Furniture 10,000.00 - 10,000.00 10,000.00 - In Progress On going purchases
2017 Therapeutic Mattresses 19,328.00 3,545.00 15,783.00 19,328.00 - In Progress Mostly spent in July 2017
2017 IT Capital Replac & Software 20,000.00 20,933.10 - 20,933.10 (933.10) Completed Fund deficit from Kronos Upgrade
2017 Fire Code Compliance 47,064.37 - 47,064.37 47,064.37 - In Progress
2017 Boiler Plant Upgrades 66,580.48 - 66,580.48 66,580.48 - In Progress To be done in late August or early September
Need Council approval to move forward - Report in October
2016 Bed Redevelopment 240,000.00 - 240,000.00 240,000.00 - In Progress 2017
2016 Therapeutic Mattresses 9,000.00 12,000.00 12,000.00 (3,000.00) Completed Fund deficit from Mattresses
Waiting on Council direction as to redevelopment either
new parking lot if redevelopment or expand and pave
2016 Parking Lot 158,012.10 24,498.77 133,513.33 158,012.10 - In Progress existing to accommodate staff
2016 Fire Code Compliance 42,935.63 36,887.55 6,048.08 42,935.63 - InProgress
2016 Kronos Upgrade 60,000.00 32,549.02 26,517.88 59,066.90 933.10 In Progress
2015 Nurse Call Station 742,806.51 670,201.30 72,605.21 742,806.51 - In Progress
2014 Equipment Replacement 85,100.38 85,016.15 84.23 85,100.38 - In Progress
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Community Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Transit

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
To be completed by fall 2018 (once last set of buses are
2017 Replacement Buses 2,908,000.00 1,126,595.31 1,781,404.69 2,908,000.00 - InProgress delivered)
2017 Bus Rebuilds 50,000.00 9,973.36 40,026.64 50,000.00 - In Progress
2017 Handi Transit Buses 80,000.00 - 80,000.00 80,000.00 - InProgress
2017 Accelerated Rebuild 1,350,000.00 152,550.45 1,197,449.55 1,350,000.00 - In Progress To be completed in 2018 (PTIF)
2017 Transit Maintenance Software 40,000.00 - - 40,000.00 Cancelled Will be re-allocated to another PTIF project
2017 Route Optimization Study 1,000,000.00 222,529.21 777,470.79 1,000,000.00 - In Progress To be completed March 2018
2017 Garage Improvements 3,700,000.00 3,351,541.27 348,458.73 3,700,000.00 - In Progress To be completed by March 2018 (PTIF)
2017 Terminal/Bus Shelters 13,000.00 3,927.94 9,072.06 13,000.00 - In Progress
2017 AVL Modem Upgrade 200,000.00 84,981.98 84,981.98 115,018.02 Completed Surplus to be transferred to another PTIF project
2017 Scheduling Software Upgrade 200,000.00 - 200,000.00 200,000.00 - In Progress To be completed by March 2018
2017 Terminal Improv - Elm St 1,025,000.00 29,327.27 995,672.73 1,025,000.00 - In Progress To be completed by March 2018
If unused, will be reallocated to another project or put back
2017 Pedestrian Crosswalk Upgrades 25,000.00 - - 25,000.00 In Progress into reserves
2017 Accelerated ShelterRestoration 120,000.00 - 120,000.00 120,000.00 - InProgress To be completed by March 2018
2017 Stop Announcement Upgrade 7,000.00 - 7,000.00 7,000.00 - In Progress
2016 Replacement Buses 3,235,006.79 3,209,613.69 3,209,613.69 25,393.10 Completed Surplus to be used for future deficits
To be used for Transit Garage (1160 Lorne) and any surplus
2016 Garage Improvements 278,813.27 34,866.59 243,946.68 278,813.27 - In Progress to the Transit Terminal
2016 Transit Master Plan 75,000.00 - 75,000.00 75,000.00 - In Progress To begin in 2018 after TAP (Transit Action Plan) completed
2015 License Fees 16,281.63 - 16,281.63 16,281.63 - In Progress To be completed by end of 2017
2015 Transit Buildings 70,660.54 - 70,660.54 70,660.54 - InProgress To be used for Transit Garage (1160 Lorne)
2015 Wayfinding Program 50,000.00 24,661.84 25,338.16 50,000.00 - In Progress To be completed by end of 2017
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Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Fire Services

Capital Expenditure Actual Expenditures

Budget
Year

Project Description

Budget (Including

Transfers per Capital
Budget Policy)

as at June 30, 2017
(Including
Encumbrances)

Estimated Costs
Remaining

Total Anticipated

Costs

Variance

Project Status

Comments

2017 Support Vehicle 202,399.00 79,236.40 123,162.60 202,399.00 - InProgress
Will be purchased late 2017, early 2018. Funds are being
set aside in the Reserve Fund to replace SCBA and bunker
2017 Personal Protective Equipment 370,321.00 - 370,321.00 370,321.00 - In Progress gear at the end of its useful life.
2017 Communication & Technology 120,655.00 - 120,655.00 120,655.00 - In Progress Exagon MPS project
2017 Primary Firefighting Equipment 38,018.28 - 38,626.00 38,626.00 (607.72) In Progress Deficit will be funded from other projects with a surplus
2017 Specialized Firefighting Equipment 41,023.00 41,976.09 - 41,976.09 (953.09) In Progress Deficit will be funded from other projects with a surplus
Waiting for RFP to be issued, expected delivery in 2018.
Any actual deficiti wil be funded from other projects with a
2017 Ladder Truck 1,400,000.00 - 1,404,638.78 1,404,638.78 (4,638.78) In Progress surplus
2017 Tanker Truck 306,750.00 - 306,750.00 306,750.00 - In Progress Waiting for RFP to be issued, expected delivery in 2018
Will be purchased late 2017, early 2018. Funds are being
set aside in the Reserve Fund to replace SCBA and bunker
2016 Personal Protective Equipment 138,760.00 - 138,760.00 138,760.00 - In Progress gear at the end of its useful life.
2016 Ladder Truck 121,800.00 - 121,800.00 121,800.00 - In Progress Debt payment for Ladder Truck, expected delivery in 2018
Pending detailed replacement plan for estimated 600 units
2015 Personal Protective Equipment 133,685.00 - 133,685.00 133,685.00 - In Progress of bunker gear - set aside in committed reserve fund
2015 Communication & Technology 132,581.36 73,659.25 58,922.11 132,581.36 - In Progress To be purchased late 2017, early 2018
2015 Primary Firefighting Equipment 34,637.00 12,935.68 21,701.32 34,637.00 - In Progress To be purchased late 2017, early 2018
Surplus to be transferred to 2017 Specialized Firefighting
2015 Specialized Firefighting Equipment 104,299.03 96,880.79 96,880.79 7,418.24 Complete Equipment
2014 Light Rescue Vehicle 1,002,271.24 1,001,175.99 1,001,175.99 1,095.25 Complete Surplus will be used to fund other project deficits
2014 Bunker Gear 400,892.98 400,698.14 400,698.14 194.84 Complete Surplus will be used to fund other project deficits
2014 Vehicle Extrication Tools 61,844.46 7,118.13 54,726.33 61,844.46 - In Progress To be purchased late 2017, early 2018
2014 Station Generator 172,510.00 92,630.34 79,879.66 172,510.00 - In Progress To be purchased late 2017, early 2018
2014 Prevention System 130,000.00 43,896.77 86,103.23 130,000.00 - In Progress To be purchased late 2017, early 2018
Surplus to be transferred to the Capital Financing Reserve
2014 Incident Management 57,000.00 27,911.77 27,911.77 29,088.23 Complete Fund - Fire
Surplus to be used for anticipated deficit in 2017 Ladder
2013 Support Vehicle 200,794.22 199,155.44 199,155.44 1,638.78 Complete Truck
2013 Records Management System 250,000.00 155,754.56 94,245.44 250,000.00 - In Progress To be purchased late 2017, early 2018
Will be used in future years for SCBA Fill Stations when
2013 SCBA Fill Stations 10,000.00 - 10,000.00 10,000.00 - In Progress needed
Surplus to be used for anticipated deficit in 2017 Ladder
2010 Small Fleet Vehicles 288,277.95 285,277.95 285,277.95 3,000.00 Complete Truck
Budget was from corporate sponsorships for Fire
Prevention Signage and Public Education. To be spent in
2010 Outdoor Signs 105,759.96 49,461.53 56,298.43 105,759.96 - In Progress future years for this purpose.
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Community Safety
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Emergency Medical Services (EMS)

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Ambulances purchased but not yet received as of June
30th. Any surplus to be transferred to the EMS Reserve

2017 Ambulance Type IlI 465,679.00 412,559.26 412,559.26 53,119.74 In Progress Fund
2017 Paramedic Response Unit 163,600.00 - 163,600.00 163,600.00 - In Progress To be completed by end of 2018
2017 Stretchers Power 254,400.00 - 254,400.00 254,400.00 - In Progress To be completed in 2018
2017 Kronos Upgrade 105,000.00 - 105,000.00 105,000.00 - In Progress To be completed in 2018
2016 Personal Protective Equipment 270,000.00 169,190.17 100,809.83 270,000.00 - In Progress To be completed by end of 2017
2016 Ambulance Type IlI 582,261.50 559,431.62 - 559,431.62 22,829.88 Complete Surplus to be transferred to the EMS Reserve Fund
2016 Paramedic Response Unit 228,399.53 127,415.15 100,984.38 228,399.53 - In Progress To be completed by end of 2017
2016 New Defibrillators 511,267.68 469,338.39 41,929.29 511,267.68 - In Progress To be completed by end of 2017
2016 EMS Trailer 40,704.00 19,560.92 21,143.08 40,704.00 - In Progress To be completed by end of 2017
2016 Kronos Upgrade 50,000.00 41,019.02 8,980.98 50,000.00 - In Progress Surplus to be used to fund deficit in 2017 Kronos Upgrade
2015 Remote Response 65,000.00 63,312.15 - 63,312.15 1,687.85 Complete Surplus to be transferred to the EMS Reserve Fund
2015 Battery Charges 12,620.00 - 12,620.00 12,620.00 - In Progress To be purchased late 2017, early 2018
2015 Fit Testing Equipment 21,381.00 19,438.20 19,438.20 1,942.80 Complete Surplus to be transferred to the EMS Reserve Fund
2013 Vehicle Wash System 110,980.47 92,965.72 92,965.72 18,014.75 Complete Surplus to be transferred to the EMS Reserve Fund
2013 Automatic Vehicle Locator 121,199.21 109,571.31 109,571.31 11,627.90 Complete Surplus to be transferred to the EMS Reserve Fund
To be completed by early 2018, deficit to be funded from
2012 Auto Medication System 60,000.00 24,279.32 84,039.82 108,319.14 (48,319.14) In Progress Medical Equip/Supplies
2010 Penless Technology 183,826.56 141,661.24 42,165.32 183,826.56 - In Progress Pending detailed replacement plan for existing technology
Surplus to be used to fund deficit in Auto Medication
2010 Medical Equip/Supplies 258,308.82 209,989.68 209,989.68 48,319.14 Complete System
Pending the outcome of new HQ business case for 2018
2010 EMS Station Development 447,493.78 155,907.37 291,586.41 447,493.78 - In Progress budget or other building improvements at LEL
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Community Safety
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Emergency Planning & Strategic Services

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs \ELELT Project Status Comments
EOC Renewal 42,515.00 15,764.97 26,750.03 42,515.00 - In Progress
EOC Renewal 39,296.69 9,298.84 29,997.85 39,296.69 - In Progress
2011 Equipment Upgrades 96,293.16 61,419.09 34,874.07 96,293.16 - In Progress Will be purchased in late 2017 / early 2018
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Corporate Services

Capital Projects in Progress - Detailed Listing

As at June 30, 2017

Tom Davies Square

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital

as at June 30, 2017
(Including

Estimated Costs

Total Anticipated

Project Description

2017 Interior Finishes-Elevator Rel
2017 Ventilation Fan

2017 Paris Ramp Heat Repair
2017 Fire Rating Repairs Design

2017 Main Fresh Air Supply Fan Repl

2017 Electrical Sys Audit & Review
2017 Exterior Stairs
Accessibility
Automation System
Natural Gas Boiler
HVAC Humidification
Generator Replacement
Cooling Coil Upgrade
HVAC System Upgrade
Distribution Audit & Review
Boiler Replacement
Security Upgrades
Electrical Systems
Ventilation Fan
Structural Report Repairs
Automation System
Elevator Upgrades
Air Quality Upgrades

Roof Anchors Access Hatch
Plumbing Upgrades
Exterior Stairs

Cooling System Chemical Trmt

Thermography for Ext Walls
Rain Water Drainage Repair
Courtyard Reno - Larch St
Courtyard Renovation

Skylight Replacement-Roof Repairs
Structural Repairs-Building Shell
Investigation/Repairs-Building Shell
Investigation / Repairs-Building Shell

Spandrel Connection-Building Shell

Distribution Audit & Review-Electrical

Budget Policy)
40,000.00
80,000.00

160,000.00
100,000.00
30,000.00
20,000.00
150,000.00
35,000.00
125,000.00
280,978.69
125,000.00
1,065,429.50
95,000.00
125,000.00
116,006.63
183,168.36
40,000.00
75,000.00
142,084.20
261,873.98
75,000.00
2,782,498.20
37,788.79

10,000.00
25,000.00
239,551.68
27,314.88

30,000.00
20,000.00
1,310,000.00
8,160,000.00

165,000.00
50,000.00
25,000.00

52,093.22

45,000.00

12,700.76

Encumbrances)

46,335.26
61,904.38
116,006.64
178,232.70
2,715.01
17,464.59
140,257.61
234,093.82
32,313.04
2,623,293.75

6,512.65
13,643.51
241,042.41
29,107.49

710,619.35
64,676.59
22,309.55
21,863.17

52,093.23

21,445.96

Remaining
40,000.00
80,000.00

160,000.00
100,000.00
30,000.00
20,000.00
150,000.00
35,000.00
125,000.00
280,978.69
125,000.00
1,065,429.50
48,664.74
63,095.62

4,935.66
37,284.99
57,535.41

1,826.59
27,780.16
42,686.96

159,204.45
37,788.79

3,487.35
11,356.49

20,000.00
1,310,000.00
7,449,380.65

100,323.41

27,690.45

Costs
40,000.00
80,000.00

160,000.00

100,000.00
30,000.00
20,000.00

150,000.00
35,000.00

125,000.00

280,978.69

125,000.00

1,065,429.50
95,000.00

125,000.00

116,006.64

183,168.36
40,000.00
75,000.00

142,084.20

261,873.98
75,000.00

2,782,498.20
37,788.79

10,000.00
25,000.00
241,042.41
29,107.49

20,000.00
1,310,000.00
8,160,000.00

165,000.00
50,000.00
21,863.17

52,093.23

21,445.96

Variance

- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
(0.01) Complete
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress
- In Progress

- In Progress

- In Progress
(1,490.73) Complete
(1,792.61) Complete

30,000.00 Cancelled
- In Progress
- In Progress
- In Progress

- In Progress
- In Progress
3,136.83 Complete

(0.01) Complete

23,554.04 Complete

12,700.76 Complete

Project Status

Comments
To be tendered in 2018
Work deferred to 2018
Work deferred to 2018

Work deferred to 2018
To be completed in 2017
Work deferred to 2018, additional funding needed

Work deferred to 2018
Work deferred to 2018
Work deferred to 2018

Work to be completed in 2017
Work to be completed in 2017

Work deferred to 2018

Work deferred to 2018
Work to be completed in 2017

Work deferred to 2018

Report completed - need additional funding in 2018-19 for
construction

Work deferred to 2018

deficit to be funded from other project surplus

deficit to be funded from other project surplus

Budget overestimated - this portion of funds not needed -

will be used in 2018 capital budget for window upgrades
Work deferred to 2018

Contract in progress, but deferred until after courtyard
First phase completed, but deferred until after courtyard
surplus to be used to fund other deficits

Will be used in 2018 capital budget for window upgrades

Costs were posted to different account, these funds will be
used in 2018 capital budget for mechanical upgrades
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

199 Larch Street

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments

2017 Revolving Door-Main Entrance 325,000.00 - 325,000.00 325,000.00 - In Progress Work deferred to 2018
2017 Elevator Room-Temp Control 65,000.00 - 65,000.00 65,000.00 - In Progress to be done by end of 2017
2017 Hydronic Heating Upgrades 50,000.00 - 50,000.00 50,000.00 - In Progress Work deferred to 2018
2017 Cooling System Upgrade Chem 30,000.00 - 30,000.00 30,000.00 - In Progress Work deferred to 2018
2017 Loading Dock Heat Trace 30,000.00 - 30,000.00 30,000.00 - In Progress Work deferred to 2018
2017 Fresh Air Intake Filters 185,000.00 - 185,000.00 185,000.00 - In Progress Work deferred to 2018
2017 HVAC Humidification 225,000.00 - 225,000.00 225,000.00 - In Progress Work deferred to 2018
2017 Washroom Upgrade 175,000.00 - 175,000.00 175,000.00 - In Progress Work deferred to 2018
2016 Door Replacement 25,000.00 - 25,000.00 25,000.00 - In Progress Work deferred to 2018
2016 Emergency Exit Door 25,000.00 - 25,000.00 25,000.00 - In Progress Work deferred to 2018
2016 Exhaust System Upgrade 75,000.00 - 75,000.00 75,000.00 - In Progress Work deferred to 2018
2016 Water Backflow Preventers 50,000.00 - 50,000.00 50,000.00 - In Progress Work deferred to 2018
2016 Plumbing Upgrades 50,205.16 - 50,205.16 50,205.16 - In Progress Work deferred to 2018
2016 Lightning Protection 50,000.00 - 50,000.00 50,000.00 - In Progress Work deferred to 2018
2016 Electrical Distr Harmonics 115,000.00 - 115,000.00 115,000.00 - In Progress Work deferred to 2018
2015 HVAC - BAS/VAV Upgrade 75,000.00 - 75,000.00 75,000.00 - In Progress Work deferred to 2018
2015 Emergency Generator 562,662.25 - 562,662.25 562,662.25 - In Progress to be done in 2018
2015 Distribution Audit & Review 77,337.75 76,733.61 - 76,733.61 604.14 Complete Uncommit funds in 199 Larch St Reserve Fund
2015 Spandrel Connection 30,000.00 21,075.00 - 21,075.00 8,925.00 Complete Uncommit funds in 199 Larch St Reserve Fund
2015 Generator Replacement 60,400.45 32,768.72 27,631.73 60,400.45 - In Progress
2015 Accessibility Audit 74,244.92 5,062.81 69,182.11 74,244.92 - In Progress To be complete in 2017

Energy Conservation 25,440.05 25,000.06 439.99 25,440.05 - In Progress
2015 Exterior Stairs 20,000.00 - 20,000.00 20,000.00 - InProgress
2015 Potential Transformer (PT) Rep 4,599.55 4,520.00 - 4,520.00 79.55 Complete Uncommit funds in 199 Larch St Reserve Fund
2015 Skylight Replacement-Roof Repairs 252,515.03 56,272.06 196,242.97 252,515.03 - In Progress Deferred until after courtyard
2015 Upper Concourse - Day Care-Roof Repairs 150,000.00 - 150,000.00 150,000.00 - In Progress
2015 Upper Concourse - Planters-Roof Repairs 37,964.80 - 37,964.80 37,964.80 - In Progress
2015 Emergency Sys Transfer Switch-Electrical 39,211.26 38,597.03 - 38,597.03 614.23 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Boiler Replacement 72,720.53 71,462.78 - 71,462.78 1,257.75 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Fire Pump Control 95,325.98 83,775.42 - 83,775.42 11,550.56 Complete to be used to fund other project deficitis
2010 Elevator Equipment Guarding 44,794.84 44,020.00 - 44,020.00 774.84 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 HVAC - BAS/VAV Upgrade 50,000.00 - 50,000.00 50,000.00 - In Progress Work deferred to 2018
2010 Waterproofing 21,244.06 20,876.63 - 20,876.63 367.43 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Structural Repairs 128,262.45 125,318.85 - 125,318.85 2,943.60 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Planter Box Waterproofing 35,404.76 33,910.83 - 33,910.83 1,493.93 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Elevator Door 40,000.00 37,867.97 - 37,867.97 2,132.03 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Elevator Car Top Railings 41,975.87 41,249.87 - 41,249.87 726.00 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Security - Access Card 50,000.00 49,320.42 - 49,320.42 679.58 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Transformer Upgrades 418,666.06 411,424.98 7,241.08 418,666.06 - In Progress
2010 Security - Access System 80,000.00 72,879.65 72,879.65 7,120.35 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Security CCTV Provision 82,567.59 81,139.53 81,139.53 1,428.06 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Reroof 13th-Roof Repairs 563,874.12 554,294.76 554,294.76 9,579.36 Complete To be used to fund other project deficits
2010 Garage Podium Concourse-Roof Repairs 339,976.61 334,096.51 334,096.51 5,880.10 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Expansion Joint Membrane-Misc Repairs & Ec 112,934.17 111,057.53 111,057.53 1,876.64 Complete Uncommit funds in 199 Larch St Reserve Fund
2010 Security Lockdown-Safety/Security Upgrades 10,000.00 9,509.21 9,509.21 490.79 Complete Uncommit funds in 199 Larch St Reserve Fund
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Assets

Budget
Year Project Description

2017 Downtown Terminal-Door Upgrade
2017 St Clair Admin Building-Roof
2017 Assets Contingency

2017 Soffit Repairs

2017 Stair Railings & Guards

2017 VariousFireHalls-Health&Safety
2017 Bldg. Automation System

2017 Van Horne Station Roof

2017 P.W. Bldgs-Various Door Repl
2017 Frobisher Op Bldg - Shell

2017 Various Roofing Upgrades
2016 Emergency Lighting-CLEC

2016 Roof Repairs-CLEC

2016 Building Condition Assessments-EMS & Fire H
2016 Health and Safety Upgrades-EMS & Fire Hall

2016 Door Replacement-Transit Buildings

2016 Loading Dock Bumpers-Infrastructure Building
2016 Building Shell Upgrades-Infrastructure Buildin
2016 Heating Furnace & Loops-Infrastructure Buildi

2016 Roof Repairs-Other Buildings

2016 Assets Contingency-Contingency

2015 CLELC-Roof Repairs

2015 Frobisher Salt Shed-Roof Repairs

2015 St Clair Salt Shed-Roof Repairs

2015 N/W Depot-Building Shell

2015 Van Horne Station-Building Shell

2015 Various Fire Halls-Building Shell

2015 1160 Lorne St Garage-Building Shell

2014 Energy Conservation-VariousLoc

2014 Brady Durham Greenstairs

2014 CLELC-Heating,Ventilation,Dehumidifi

2013 Energy Conservation-VariousLoc
Solar Panels

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Transfers per Capital (Including
Budget Policy) Encumbrances)
200,000.00 -
250,000.00 11,394.60
94,307.32 5,905.98
125,000.00 -
15,000.00 -
30,000.00 -
50,000.00 -
250,000.00 5,698.57
50,000.00 -
30,000.00 -
115,000.00 -
15,000.00 -
55,000.00 23,659.24
10,000.00 8,954.90
20,000.00 9,768.98
125,000.00 52,406.50
50,000.00 32,802.40
110,106.31 114,297.97
75,000.00 13,738.64
50,000.00 15,248.25
38,079.65 37,592.99
102,563.61 14,375.43
70,400.24 79,396.48
70,237.94 61,079.40
30,000.00 1,831.68
60,000.00 10,791.61
60,000.00 60,500.52
20,000.00 12,007.71
90,512.02 90,397.72
89,100.58 88,648.75
220,251.98 232,565.34
131,232.02 141,510.56
2,000,000.00 1,514,574.95

Estimated Costs
Remaining

40,000.00
238,605.40
88,401.34
125,000.00
15,000.00
30,000.00
50,000.00
244,301.43
50,000.00
30,000.00
115,000.00
15,000.00
31,340.76
1,045.10
10,231.02
72,593.50

61,261.36
34,751.75

486.66
88,188.18

28,168.32
49,208.39
3,561.61

451.83

485,425.05

Total Anticipated
Costs

40,000.00
250,000.00
94,307.32
125,000.00
15,000.00
30,000.00
50,000.00
250,000.00
50,000.00
30,000.00
115,000.00
15,000.00
55,000.00
10,000.00
20,000.00
125,000.00
32,802.40
114,297.97
75,000.00
50,000.00
38,079.65
102,563.61
79,396.48
61,079.40
30,000.00
60,000.00
64,062.13
12,007.71
90,397.72
89,100.58
232,565.34
141,510.56
2,000,000.00

Variance

160,000.00 In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress

- In Progress
17,197.60 Complete
(4,191.66) Complete

- In Progress

- In Progress

- In Progress

- In Progress
(8,996.24) Complete
9,158.54 Complete

- In Progress

- In Progress

(4,062.13) In Progress
7,992.29 Complete
114.30 Complete

- In Progress
(12,313.36) Complete
(10,278.54) Complete

- In Progress

Project Status

Comments

This $40K is for door on elm. Surplus to be reallocated to

fund deficits as needed
To be done in 2018

To be done in 2018

To be tendered in 2017

To be tendered in 2017

To be tendered in 2017

To be done in 2017

Work deferred to 2018

Work deferred to 2018

To be done in 2018

To be tendered in 2017

To be done in 2018

To be done in 2017

To be done in 2018

in 2017

To be used to fund other project deficits
Will be funded from surplus from other projects
To be tendered in 2017

To be done in 2018

To be done in 2018

Will be funded from surplus from other projects
To be used to fund other project deficits
Ongoing waiting for report

Will be funded from surplus from other projects
To be used to fund other project deficits

To be used to fund other project deficits

part of overall project

Will be funded from surplus from other projects
Will be funded from surplus from other projects
To be completed pending final closure of project
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Corporate Services

Capital Projects in Progress - Detailed Listing

As at June 30, 2017

Fleet

Budget
Year Project Description

2017 Cars

2017 1/2 Ton Pickups

2017 Mini Vans

2017 1 Ton Dump

2017 3/4 Ton 4x4 Pickup/Crew Cabs
2017 Vans

2017 TandemMulti-Function-WinterCon

2017 Trackless MT5
2017 Zamboni

2017 Rebuilds

2017 Garbage Packers

2017 Wheel Loader

2017 Fuel System Upgrade

2016 Cars

2016 Mini Vans

2016 1 Ton Dump

2016 3/4 Ton 4x4 Pickup/Crew Cabs

2016 Single Axle Dump Truck

2016 Zamboni

2016 Rebuilds

2015 Fuel Storage Sites

2016 TandemMulti-Function-WinterCon
2017 Hybrid Cars

2016 Fleet Management Software

Capital Expenditure Actual Expenditures
Budget (Including

Transfers per Capital
Budget Policy)

100,000.00
106,000.00
50,000.00
100,000.00
75,000.00
55,000.00

1,000,000.00
310,000.00
95,000.00

100,000.00

800,000.00
200,000.00
115,000.00

32,371.94
148,217.40
179,701.84
428,720.09
225,000.00

90,515.70
125,729.71

71,360.00

1,281,796.92
32,000.00

70,000.00

as at June 30, 2017
(Including
Encumbrances)

105,318.75
23,830.00

2,386,097.59
303,357.33
184,552.30

88,173.22

628,572.80
203,520.40
5,845.93
148,394.40
147,948.13
432,210.46
52,023.74
88,950.00
122,523.06

Estimated Costs
Remaining

100,000.00

26,170.00
100,000.00
75,000.00
55,000.00

(89,552.30)
9,522.00

115,000.00
26,526.01

172,976.26

3,206.65
71,360.00

Total Anticipated

Costs

100,000.00
105,318.75
50,000.00
100,000.00
75,000.00
55,000.00

2,386,097.59
303,357.33
95,000.00

97,695.22

628,572.80
203,520.40
115,000.00

32,371.94
148,394.40
147,948.13
432,210.46
225,000.00

88,950.00
125,729.71

71,360.00

Variance

- In Progress
681.25 Complete
- In Progress
- In Progress
- In Progress
- In Progress

(1,386,097.59) In Progress

6,642.67 Complete
- Complete

2,304.78 In Progress

171,427.20 In Progress

(3,520.40) Complete
- In Progress
- In Progress
(177.00) Complete
31,753.71 Complete
(3,490.37) Complete

Project Status

1,565.70

1,281,796.92

32,000.00

70,000.00

In Progress
Complete

In Progress
In Progress
In Progress

Cancelled

Cancelled

Comments

Surplus to be reallocated based on need

Deficit to be funded from 2016 Tandem Multi Function.
Note all costs to be posted to this account, thus budgets for
two years will be combined in this account. Units
purchased but not yet received.

Surplus to be reallocated based on need

Duplicate PO attached to account, to be removed

Surplus to be transferred to 2017 Tandem Multi Function
Units purchased but not yet received. Any surplus to be
reallocated based on need

Deficit to be funded from surplus accounts

To begin in 2018

Deficit to be funded from surplus projects
Surplus to be reallocated based on need
Deficit to be funded from surplus projects

Surplus to be reallocated based on need

To begin in 2018

All costs posted to 2017 account, thus budgets for two
years will be combined in the 2017 account.

Funds to be transferred to fund deficit in 2017 Tandem
Multi Function

Funds to be transferred to fund deficit in 2017 Tandem
Multi Function
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Parking

Budget
Year Project Description

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017
Transfers per Capital (Including
Budget Policy) Encumbrances)

Estimated Costs
Remaining

Total Anticipated
Costs

\ELELTL

Project Status

Comments
Assigned for purchase of machines to complete the

2015 Pay & Display Machine 30,000.00 14,575.00 15,425.00 30,000.00 - InProgress updating of equipment

2015 Signage 120,000.00 24,600.00 95,400.00 120,000.00 - In Progress Assigned for Municipal Lot and way finding signage

2014 Parking Improvements 122,718.81 117,800.00 4,918.81 122,718.81 - In Progress Assigned for Tom Davies drainage and storm sewer repair
2016 Parking Improvements 71,992.50 61,426.73 10,565.77 71,992.50 - In Progress Assigned for Tom Davies drainage and storm sewer repair
2017 Parking Improvements 100,000.00 - 100,000.00 100,000.00 - In Progress Funds will be used in 2018 for improvements to parking lots

83 of 90



Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

ERP Corporate Infrastructure

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Phase 1 of the project is completed. Phase 2 and 3 are to be
MMMS - E.R.P. Software 2,334,475.15 1,509,123.10 825,352.05 2,334,475.15 - In Progress scheduled next, but are in planning stage

There is a new roadmap for ERP projects being prioritized
in 2017. This expenditure will be used to train staff on the
current system, new modules being implemented, or train
Training - E.R.P. Software 187,525.00 23,740.86 163,784.14 187,525.00 - In Progress new staff added to one of the projects.
This project is complete. Backfilling costs will be calculated
at the end of the year but are included in the estimated
costs remaining. Any surplus will be transferred to Misc
FMIS Upgrade - E.R.P. Software 339,905.00 212,165.95 127,739.05 339,905.00 - Complete Project Costs
This project has recently begun for technology and process
improvements for Peoplesoft HR/Payroll. Staff are being
seconded to the project in Sept 2017 with expected
completion date in mid 2018. Costs are associated to the
Misc Project Costs - E.R.P. Software 230,505.29 - 230,505.29 230,505.29 - In Progress secondment and consulting costs.
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Clerks/Archives/By-Law
Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments

This is to perform equipment and software upgrades to
telephones systems over the next five years and also to
build up funds to replace the main telephone systems and

2017  Telephone Upgrades 305,964.45 34,498.10 271,466.35 305,964.45 - In Progress Tom Davies Square within the next ten years.
Purchase of mailing/postage system and other related
2017 Central Mailing Equipment 287,922.86 67,062.75 220,860.11 287,922.86 - In Progress equipment
To be used for Council/Committee Rooms and lobby
2017 Furniture Upgrades 194,334.71 105,244.32 89,090.39 194,334.71 - In Progress refurbishment associated with the elevator project

Under responsibility of Director of Assets in consultation

2017 Corporate Infrastructure 379,844.00 - 379,844.00 379,844.00 - In Progress with Manager of Security - for security upgrades at TDS
2017 By-law Enforcement Equipment 75,000.00 - 75,000.00 75,000.00 - In Progress
2017 Closed Captioning 15,000.00 - 15,000.00 15,000.00 - In Progress
2017  TDS Committee Room 260,311.12 87,187.96 173,123.16 260,311.12 - In Progress

Cancelled and moved to Capreol CIP as per Council
2017 Document Central Printer 234,700.45 30,814.77 - 30,814.77 203,885.68 Cancelled approval on Aug 22 2017

Archives moved from Citizen Services to Clerks/Legal
2015 Community Archives 40,000.00 33,921.76 6,078.24 40,000.00 - In Progress Services

Archives moved from Citizen Services to Clerks/Legal
2013 Library Archives 124,414.78 19,958.99 104,455.79 124,414.78 - In Progress Services
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Information Technology

Capital Expenditure Actual Expenditures
Budget (Including

as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated

Year

Project Description

Budget Policy)

Encumbrances)

Remaining

Costs

Variance

Project Status

Comments

2017 Network WirelessInfrastructure 200,000.00 77,835.75 122,164.25 200,000.00 - In Progress To be completed by end of 2018
Required to purchase additional network and email licenses
2017 Network OS Mail Licenses 20,295.75 - 20,295.75 20,295.75 - In Progress in 2017 and 2018.
2017 Servers & Licenses-Main Site 300,000.00 272,411.55 27,588.45 300,000.00 - In Progress To be completed by end of 2017
2017 Servers & Licenses-Backup Site 100,000.00 - 100,000.00 100,000.00 - In Progress To be completed by end of 2017
2017  Mobile/Remote Desktop Infras 30,062.90 - 30,062.90 30,062.90 - InProgress To be completed by end of 2017
Scheduled for late 2017. Will be used to upgrade our
database infrastructure. This is mainly for software licenses
2017 Database Licenses 40,000.00 - 40,000.00 40,000.00 - In Progress to handle additional systems.
Remaining budget/surplus to fund deficit in Network
2017 SAN Upgrade 2,197.18 - - - 2,197.18 Completed Switches
2017 Network Switches 175,000.00 178,354.58 - 178,354.58 (3,354.58) In Progress Outstanding purchase order
Scheduled for 2018 to be used to implement the new GIS
2017 Geographic Information Systems 190,622.74 22,621.29 168,001.45 190,622.74 - In Progress strategy and to perform specific infrastructure upgrades.
To be completed in 2019. Used to replace or upgrade
legacy software infrastructure for parking ticket
management system (done), leisure facilities software
system, cybersecurity website monitoring, website and
Business Applications 400,000.00 75,805.21 324,194.79 400,000.00 - In Progress intranet software upgrades.
2017  Audit Logging Software 144,000.00 60,409.74 83,590.26 144,000.00 - In Progress To be completed Q4 2018
Will be used to upgrade current Microsoft software and
related infrastructure software. Note - $150,000 has been
approved by Council to the Capreol CIP project on Aug 22,
2017 Microsoft Products 749,117.11 147,464.99 451,652.12 599,117.11 150,000.00 In Progress 2017
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Corporate Services
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Human Resources

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Ergonomic Furniture 20,959.23 21,843.78 6,532.57 28,376.35 (7,417.12) In Progress Funds reallocated from Corporate ID Cards
Corporate ID Cards 10,000.00 2,582.88 2,582.88 7,417.12 Completed Funds reallocated to Ergonomic Equipment after June 2017
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Economic Development
Capital Projects in Progress - Detailed Listing
As at June 30, 2017

Industrial Land Strategy

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017

Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Industrial Land Strategy 465,889.95 53,161.83 53,161.83 412,728.12 In Progress Working on closing out the project
Walden Industrial Park 556,599.17 190,325.73 190,325.73 366,273.44 In Progress Working on closing out the project

Facility Rationalization

Capital Expenditure Actual Expenditures
Budget (Including  as at June 30, 2017
Budget Transfers per Capital (Including Estimated Costs Total Anticipated
Year Project Description Budget Policy) Encumbrances) Remaining Costs Variance Project Status Comments
Professional services for review of five depot facilities and

Study Cost 250,000.00 196,977.40 53,022.60 250,000.00 - In Progress new administration building

Farmer's Market
Capital Expenditure Actual Expenditures

Budget (Including  as at June 30, 2017
Budget Transfers per Capital (Including Estimated Costs Total Anticipated

Project Description Budget Policy) Encumbrances) Remaining Costs \ELELT Project Status Comments

Reserved pening final determination of impact of Elgin
Greenway on Market site and future use of historic CP

Farmer's Market Building 2,792,033.78 871,854.88 1,920,178.90 2,792,033.78 - InProgress Station

Year
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City of Greater Sudbury

Charter

WHEREAS Municipalities are governed by the Ontario Municipal Act, 2001;

AND WHEREAS the City of Greater Sudbury has established Vision, Mission and Values that give direc-
tion to staff and City Councillors;

AND WHEREAS City Council and its associated boards are guided by a Code of Ethics, as outlined
in Appendix B of the City of Greater Sudbury’s Procedure Bylaw, most recently updated in 2011;

AND WHEREAS the City of Greater Sudbury official motto is “Come, Let Us Build Together,”
and was chosen to celebrate our city’s diversity and inspire collective effort and inclusion;

THEREFORE BE IT RESOLVED THAT Council for the City of Greater Sudbury approves, adopts
and signs the following City of Greater Sudbury Charter to complement these guiding principles:

As Members of Council, we hereby acknowledge the privilege to be elected to the City of Greater
Sudbury Council for the 2014-2018 term of office. During this time, we pledge to always represent the
citizens and to work together always in the interest of the City of Greater Sudbury.

Accordingly, we commit to:
e Derform our roles, as defined in the Ontario Municipal Act (2001), the City’s bylaws and City policies;

*  Act with transparency, openness, accountability and dedication to our citizens,
consistent with the City’s Vision, Mission and Values and the City official motto;

*  Follow the Code of Ethical Conduct for Members of Council, and all City policies
that apply to Members of Council;

*  Act today in the interest of tomorrow, by being responsible stewards of the City,
including its finances, assets, services, public places, and the natural environment;

*  Manage the resources in our trust efficiently, prudently, responsibly and to the best of our ability;

*  Build a climate of trust, openness and transparency that sets a standard
for all the City’s goals and objectives;

*  Always act with respect for all Council and for all persons who come before us;

*  Ensure citizen engagement is encouraged and promoted;

*  Advocate for economic development, encouraging innovation, productivity and job creation;

* Inspire cultural growth by promoting sports, film, the arts, music, theatre and architectural excellence;

*  Respect our historical and natural heritage by protecting and preserving important buildings,
landmarks, landscapes, lakes and water bodies;

*  Promote unity through diversity as a characteristic of Greater Sudbury citizenship;
*  Become civic and regional leaders by encouraging the sharing of ideas, knowledge and experience;

*  Work towards achieving the best possible quality of life and standard of living
for all Greater Sudbury residents;
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Charte

de la Ville du Grand Sudbury

ATTENDU QUE les municipalités sont régies par la Loi de 2001 sur les municipalités (Ontario);

ATTENDU QUE la Ville du Grand Sudbury a élaboré une vision, une mission et des valeurs qui guident

le personnel et les conseillers municipaux;

ATTENDU QUE le Conseil municipal et ses conseils sont guidés par un code d’éthique, comme I'indique
I'annexe B du Reglement de procédure de la Ville du Grand Sudbury dont la derni¢re version date de 2011;

ATTENDU QUE la devise officielle de la Ville du Grand Sudbury, « Ensemble, batissons notre avenir », a été

choisie afin de célébrer la diversité de notre municipalité ainsi que d’inspirer un effort collectif et I'inclusion;

QU’IL SOIT RESOLU QUE le Conseil de la Ville du Grand Sudbury approuve et adopte la charte suivante de

la Ville du Grand Sudbury, qui sert de complément a ces principes directeurs, et qu'il y appose sa signature:

A titre de membres du Conseil, nous reconnaissons par la présente le privilege d’étre élus au Conseil
du Grand Sudbury pour le mandat de 2014-2018. Durant cette période, nous promettons de toujours
représenter les citoyens et de travailler ensemble, sans cesse dans I'intérét de la Ville du Grand Sudbury.

Par conséquent, nous nous engageons a :

* assumer nos rdles tels quils sont définis dans la Loi de 2001 sur les municipalités, les reglements
et les politiques de la Ville;

* faire preuve de transparence, d’ouverture, de responsabilité et de dévouement envers les citoyens,
conformément a la vision, a la mission et aux valeurs ainsi qu’a la devise officielle de la municipalité;

*  suivre le Code d’éthique des membres du Conseil et toutes les politiques de la municipalité
qui sappliquent a eux;

* agir aujourd’hui pour demain en étant des intendants responsables de la municipalité, y compris
de ses finances, biens, services, endroits publics et du milieu naturel;

o gérer les ressources qui nous sont confiées de fagon efliciente, prudente, responsable et de notre mieux;

*  créer un climat de confiance, d’ouverture et de transparence qui établit une norme pour tous
les objectifs de la municipalité;

*  agir sans cesse en respectant tous les membres du Conseil et les gens se présentant devant eux;
* veiller & ce qu'on encourage et favorise I'engagement des citoyens;

* plaider pour le développement économique, a encourager I'innovation,
la productivité et la création d’emplois;

*  étre une source d’inspiration pour la croissance culturelle en faisant la promotion de I'excellence
dans les domaines du sport, du cinéma, des arts, de la musique, du théatre et de I'architecture;

*  respecter notre patrimoine historique et naturel en protégeant et en préservant les édifices,
les lieux d’intérét, les paysages, les lacs et les plans d’eau d’importance;

* favoriser I'unité par la diversité en tant que caractéristique de la citoyenneté au Grand Sudbury;

*  devenir des chefs de file municipaux et régionaux en favorisant les échanges d’idées,
de connaissances et concernant I'expérience;

* viser l'atteinte de la meilleure qualité et du meilleur niveau de vie possible pour tous les résidents
du Grand Sudbury. 90 of 90





