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PRESENTATIONS

1. Report dated February 22, 2012 from the General Manager of Infrastructure
Services regarding Pedestrian Crossing Policy and Recommendations. 
(ELECTRONIC PRESENTATION)   (RECOMMENDATION PREPARED)   

6 - 80 

 David Shelsted, MBA, P.Eng., Director of Roads and Transportation
Chris Philp, HDR/i Trans

(The City has retained HDR/i Trans to undertake a best practice review and develop a
Pedestrain Crossing Policy for the City. HDR/i Trans has also completed an "in-service"
review of existing pedestrian crossings on Elm Street, Ste. Anne's Road, and Brady
Street. 

The report summarizes the results of the study and recommends approval of
the Pedestrian Crossing Policy for the City.) 

 

CONSENT AGENDA

(For the purpose of convenience and for expediting meetings, matters of business of repetitive or routine nature
are included in the Consent Agenda, and all such matters of business contained in the Consent Agenda are voted
on collectively. 

A particular matter of business may be singled out from the Consent Agenda for debate or for a separate vote
upon the request of any Councillor. In the case of a separate vote, the excluded matter of business is severed
from the Consent Agenda, and only the remaining matters of business contained in the Consent Agenda are
voted on collectively. 

Each and every matter of business contained in the Consent Agenda is recorded separately in the minutes of the
meeting.) 

ROUTINE MANAGEMENT REPORTS

C-1. Report dated February 22, 2012 from the General Manager of Infrastructure
Services regarding 2011 Water Works Summary Report. 
(RECOMMENDATION PREPARED)   

81 - 116 

 (2011 Water Works Summary Report in accordance with Ontario Regulation
170/03.) 

 

C-2. Report dated February 21, 2012 from the General Manager of Infrastructure
Services regarding Traffic Calming Priority. 
(RECOMMENDATION PREPARED)   

117 - 126 

 (This report provides a brief history of the City's Traffic Calming Program and a
priority list of projects that qualify for Traffic Calming in 2012.) 

 

CORRESPONDENCE FOR INFORMATION ONLY
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C-3. Report dated February 27, 2012 from the General Manager of Infrastructure
Services regarding Winter Control Operations Update - 2011. 
(FOR INFORMATION ONLY)   

127 - 129 

 (This report provides information for Council, the updated projected financial results
of the 2011 Winter Control Operations, up to and including December 2011.) 

 

C-4. Report dated February 22, 2012 from the General Manager of Infrastructure
Services regarding Winter Control Operations Update - January 2012. 
(FOR INFORMATION ONLY)   

130 - 132 

 (This report provides information for Council, on the updated projected financial
results of the 2012 Winter Control Operations, up to and including January 2012.) 

 

C-5. Report dated February 22, 2012 from the General Manager of Infrastructure
Services regarding Maintenance Management Project Update. 
(FOR INFORMATION ONLY)   

133 - 138 

 (This report provides an update on the Maintenance Management Project.)  

REGULAR AGENDA

MANAGERS' REPORTS

R-1. Report dated February 22, 2012 from the General Manager of Infrastructure
Services regarding On-Street Parking - Various Locations. 
(RECOMMENDATION PREPARED)   

139 - 145 

 (Staff has been requested to review on-street parking problems that are occurring on
residential streets located near Cambrian College and other area schools. This
report recommends that parking restrictions be implemented to improve safety.) 

 

ADDENDUM

  

  

CIVIC PETITIONS

  

  

QUESTION PERIOD AND ANNOUNCEMENTS
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NOTICES OF MOTION

  

  

ADJOURNMENT

(Two-thirds majority required to proceed past 8:30 P.M.)

 

BRIGITTE SOBUSH, DEPUTY CITY CLERK

FRANCA BORTOLUSSI, COUNCIL SECRETARY
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Request for Decision 

Pedestrian Crossing Policy and
Recommendations

 

Recommendation
 That the Operations Committee adopt the Pedestrian Crossing
Policy prepared by HDR Corporation dated February 2012, and; 

That the recommendations contained in the Pedestrian Traffic
Study – Crossing Review prepared by HDR Corporation dated
February 2012 with respect to the pedestrian crossing on Elm
Street between the Transit Depot and the Rainbow Value Centre
be approved, and; 

That the recommendations contained in the Pedestrian Traffic
Study – Crossing Review prepared by HDR Corporation dated
February 2012 with respect to the pedestrian crossing on Brady
Street at Shaughnessy Street be approved, and; 

That HDR Corporation complete the development of an
educational brochure and that Staff undertake an educational
campaign regarding pedestrian crossings all in accordance with
the report from the General Manager of Infrastructure Services
dated February 22, 2012. 

Background
The City’s Roads and Transportation Services Division retained HDR Corporation to develop a Pedestrian
Crossing Policy to assist the City in determining how and when to implement pedestrian crossings (see
Exhibit A).

HDR Corporation was also asked to undertake an assessment of three (3) specific pedestrian crossings in
downtown Sudbury. The pedestrian crossing locations included as part of the assessment are:

Ste. Anne Road crossing at the Radisson Inn1.
Elm Street crossing at the Rainbow Value Centre2.
Brady Street crossing at Shaughnessy Street3.

The results of the assessments are contained in Exhibit B, Pedestrian Traffic Study – Crossing Review.

Pedestrian Crossing Policy

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Wednesday, Feb 22, 2012

Type: Presentations 

Signed By

Report Prepared By
Dave Kivi
Co-ordinator of Transportation & Traffic
Engineering Services 
Digitally Signed Feb 22, 12 

Division Review
David Shelsted, MBA, P.Eng.
Acting Director of Roads &
Transportation 
Digitally Signed Feb 22, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 22, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 28, 12 
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Pedestrian Crossing Policy
The Pedestrian Crossing Policy has been developed in light of the benefits of improving both driver and
pedestrian awareness and understanding of rules of right of way. Research into the development of the
policy has included a review of the practices of other jurisdictions, generally accepted and published best
practices in Ontario, original research into traffic safety, and legislative references such as the Ontario
Highway Traffic Act. However, as this is a City of Greater Sudbury Policy, it has been developed in
recognition of the specific roadway environment in the City of Greater Sudbury, existing pedestrian crossing
features, and existing driver expectancy with the City.

Some of the key recommendations contained in the policy include the following:

Continue to follow the Ontario Traffic Manual Warrants and Methodologies for implementing protected
pedestrian crossings using traffic control signals, mid-block pedestrian signals and intersection
pedestrian signals.

1.

Consider pedestrian grade separation within the context of potential benefits and costs at locations
where other forms of protected crossings are warranted, but cannot be reasonably, economically and
practically implemented.

2.

With the exception of supervised school crosswalks, marked crosswalks will be discouraged.3.
Utilize warning signs, pedestrian refuge islands and other measures such as reflective delineator
posts at unprotected crossings to draw driver’s attention to the possible presence of pedestrians.

4.

Consider removing crosswalk markings at unprotected crossings on high speed or high volume
multi-lane roads.

5.

Proactively address pedestrian safety needs and establish a program for reviewing pedestrian
crossings.

6.

Pedestrian Traffic Study – Crossing Review
The City of Greater Sudbury has been responsive to the need to better accommodate the safety and
security of pedestrians in the roadway environment. To this end, the City initiated a pedestrian crossing
policy study and reviews of pedestrian safety and accommodation of “in-service roads”. This study is an
assessment of these specific pedestrian crossings in downtown Sudbury.

It was the objective of the study to assess the appropriateness of the existing forms of pedestrian
crossings. The study provides an inventory of existing conditions and identifies opportunities to improve
pedestrian crossing safety. For the recommended measures, an implementation strategy is also identified.

It should be noted that this study commenced in 2006. Since then, some of the recommendations identified
in the draft report have been implemented. Other changes that have occurred at the study sites since 2006
have also been noted in report. 

The following is a summary of the major findings and recommendations for the three (3) existing pedestrian
crossing locations:

1. Ste. Anne Road Crossing at the Radisson Inn

It was concluded that the presence of senior and student crossings at this unprotected marked crossing
adjacent to a horizontal curve is not desirable.  It was also noted that based on current counts that
pedestrian and vehicle volumes approach Ontario Traffic Manual warrants for signals at the crossing and
that warrants would likely be met during high volume (spring time) conditions.  On this basis, it was
recommended that traffic control signals be implemented in the vicinity of the existing crosswalk,
coordinated with the adjacent driveways.
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The pedestrian signals were installed in 2010.

2. Elm Street Crossing at the Rainbow Value Centre

It is concluded that the pedestrian demand of the current crossing is a function of existing land use (Rainbow
Value Centre and the Transit terminal) and that there is no simple solution to change pedestrian desire
lines.  The location of existing signals does not permit a protected (signalized) crossing with adequate sight
distance.

It is recommended that the existing unprotected pedestrian crossing point be retained.  The zebra markings
offer greater benefit in terms of driver awareness of crossing pedestrians than any existing confusion it may
represent in terms of pedestrian and driver right of way.  Existing pedestrian signage, which addresses the
need to alert pedestrians of the fact that they do not have the right of way and encourages caution, should
also remain.

It is also recommended that an educational campaign be implemented to remind drivers and  pedestrians of
the rules of right of way.

3. Brady Street Crossing at Shaughnessy Street

Considering the high pedestrian volumes that cross Brady Street throughout the day, and the strong
pedestrian desire line between the numerous pedestrian generators along Shaughnessy Street and City
Hall and the Police station, it is recommended that the existing unprotected mid-block crossing be
maintained and enhanced to accommodate this desire line.  Recommended crossing enhancements to the
mid-block crossing include the application of Zebra style pavement markings similar to those used along
Elm Street, as well as the addition of "Yield to Traffic" signs at both ends of the crossing. 

In order to eliminate jay-walking at random locations across Brady Street, it is recommended that median
enhancements be installed along Brady Street to discourage jay-walking and funnel pedestrians to the
enhanced pedestrian crossing.  Median enhancements can include the installation of a fence and / or
planters similar to the median enhancements applied along Elm Street at the Elm Street crossing.

Educational Campaign
As part of the HDR Corporation’s assignment, they will develop an educational brochure regarding
pedestrian crossings. In addition to the publication and distribution of the educational brochure it is
recommended that Staff, with the support of the Corporate Communications Section, undertake an
educational campaign on the rules of right of way. Staff will work with groups such as the Sustainability
Mobility Advisory Panel in the promotion of pedestrian safety.
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1. INTRODUCTION  

1.1 Project Objectives 
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1.3 Forms of Pedestrian Crossing 
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2. TYPES OF PEDESTRIAN CROSSINGS  

2.1 Types of Protected Crossings 

���������������������������	������������	�����	�����������������������������	�����.��������
��	�����������������������	����������������������������������������������������������������
����������������������	�����	�������	������������������������������������	�������������������
����������������������	������������
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2.1.2 Intersection Pedestrian Signals 
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2.1.4 Stop Control 
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2.1.6 Pedestrian Grade Separation 

������������������������������������������	���	�����������������������	�������	���	����	���
����������������������������������������������������	��	��	����������������������
�������������������������	�������*�������������������������������������������.����������
�����������������������*�����������������������/����������������������������������
�����������.���������������������������	������������������������������������������	����
��������������������������	���������������������������������������������������������������
���������������	������������������������������������������������;���	����	��������
�������������������������������������������������������������������������	��	���������
�������	��	���	���������������������������������������	����	��	��������������������
�*����������������������������������������������������������������������	���������	���
��	��������������������������������������������	�����������������������	���������������������

���
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2.2.1 Refuge Islands / Centre Medians 

�	��������������������������������������������	�������������������������������������������
����������������	������������	�������$����������������������	�������������.�����������������
����������	����������������������������������	�������������������������������������������
���������������������������������������������������������������������������������� ������������
���	�����������������������������������������������	��	��������������������������������
��� ���5���	��������������������������	�������������������������������������������
�������������	����5�������������������
�
2.2.2 Bulb Outs (Curb Extensions) 
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2.2.3 Textured Surfaces / High-Visibility Markings  
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2.2.4 Standard Warning Signage  
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2.2.5 Special Message Signs 
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2.2.6 Flashing Beacons 
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2.2.8 Delineators  
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2.3 Design Elements 
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3. IMPLEMENTATION GUIDELINES 

3.1 Ontario Traffic Manual 
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3.9 Pedestrian Grade Separation 
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3.11 Removal of Pedestrian Crosswalks 
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3.13 Safety and Security 
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4. CURRENT PRACTICES IN SUDBURY 
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5. BEST PRACTICES RESEARCH 

5.1 Survey of Current Practices 
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5.3 Safety Research 
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5.3.2 Unprotected Crossings 
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6. RECOMMENDED PEDESTRIAN CROSSING 
POLICY 

6.1 Decision Process for the Consideration of Traffic 
Control Devices 
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6.2 Traffic Control Devices 

6.2.1 Traffic Control Signals 
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6.2.5 Off-Road Pathway Crossings 
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1. INTRODUCTION  

1.1 Project Objectives 

"+�������
$�/	�#��	������	��+#�������	���
�������
��+��������
������	�#
��
�#����+���#$����
#������	����
$�������	�#�������+��	
#�;#������	
�������"
��+������<��+������������#����#�
������	�#��	
�������
����������#���	����;��
$�������	�#���#$����#���#
��
�#��
��
$�=��>
��	����	
#��?��"+������������#��#����������
$�����$��������	�#��	
�����������
;��
;��
�����	���
�
�������+��
��������
$��+���������
�#�������+��#��	
�	�#�������
$��+�����������$
	���
$�������	�#��
	
������������	
������#��������
	��
$����������
�����
���#���������$����
��
	����������
����	
���
������	�#��	
�������#$�����&
	��+��	�
����������#��	��<�#�����������#��
����	#��������#��
�
������$������
�
����+
��������
�����+#���+���������
�����������00%�;��+�#��	#$��	��
	�������������
��+�������#��
�+#��������������+��<��
���
$��+��	�
�����#��
���������$��������+���	#$��	��
	��+#��������
���������������+�	�+#������+#��+#���
�		���#���+��������������������00%�+#���#��
������
�
��������+�����	��
��
$��+��	��
	����
�
1.2 Study Context 
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1.3 Study Scope 
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2. ELM STREET CROSSING 
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2.2 Traffic Conditions 
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2.3 Factors Affecting Pedestrian Safety 
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2.4 Opportunities for Improved Safety 
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2.4.1 Traffic Control Signals 
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2.4.2 Removal or Relocation of the Marked Crossing 
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3.4.1 Traffic Control Signals 
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3.4.2 Maintain or Relocate the Marked Crossing 
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3.4.3 Realign Staircase  
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3.4.4 Remove the Marked Crossing 
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3.4.5 Modifications to Signage  
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3.5 Conclusions and Recommendations 
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4. BRADY STREET CROSSING  
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4.2 Traffic Conditions 
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4.3 Factors Affecting Pedestrian Safety 
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4.4 Opportunities for Improved Safety 

4.4.1 Traffic Control Signals or IPS 
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Request for Decision 

2011 Water Works Summary Report

 

Recommendation
 That the Council of the City of Greater Sudbury accept the 2011
Water Works Summary Report in accordance with Ontario
Regulation 170/03; and 

That the 2011 Water Works Summary Report be made available
for public review on the City’s website. 

Background:

Attached is the 2011 Water Works Summary Report for Council’s
information. The Safe Drinking Water Act requires that by March
31st of the following year that a summary report be given to
Council which, for each of the systems operated, must:

List the requirements of any Act, regulation, system
approval, or Order that the system failed to meet at any
time during the period covered by the report;
The duration of any such failure; and
For each failure, provide a description of the corrective action taken.

The summary report must also include the following information for the purpose of enabling Council to
assess the capabilities of each system in meeting existing and planned usages. Specifically: 

A summary of the quantities and flow rates of the water supplied during the period covered by the
report, including monthly averages, maximum daily flows, and daily instantaneous peak flow rates;
and
A comparison of the summary of the above flows to the rated capacity and flow rates approved in the
system approval.

  

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Wednesday, Feb 22, 2012

Type: Routine Management
Reports 

Signed By

Report Prepared By
Scott Ward
Quality Compliance Officer 
Digitally Signed Feb 22, 12 

Division Review
Nick Benkovich
Director of Water/Wastewater Services 
Digitally Signed Feb 22, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 22, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 28, 12 
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Executive Summary

The production and delivery of potable water in Ontario is regulated by the Ministry of Environment 

(MOE) under the Safe Drinking Water Act, 2002, S.O. 2002, c. 32 (formerly the Ontario Water 

Resources Act). Regulated systems must meet the requirements of the Safe Drinking Water Act, 

2002, S.O. 2002, c. 32 and its regulations.  Most notably: the Drinking Water Systems Regulation 

O.Reg. 170/03 sets out treatment and testing requirements for all categories of regulated water systems; 

O.Reg. 169/03 covers the Ontario Drinking Water Quality Standards; and O.Reg 128/04 covers the 

necessity for Certification of Drinking Water System Operators and Water Quality Analysts.

Since the implementation of the Act, several amendments to O. Reg. 170/03 have taken place. There are 

amendments requiring additional resources and costs, such as the Community Lead Testing initiative,

while others streamlined legislative requirements to make the new regulations feasible for the vast 

majority of municipalities.

Among other obligations, O.Reg. 170/03 prescribes the need for all owners of licensed water works to 

produce an Annual Summary Report as indicated in Schedule 22.  This Summary Report is filed annually 

for the previous calendar year (January 1st through December 31st) and must contain the following 

information:

� List of requirements of the Safe Drinking Water Act (SDWA), the regulations, the system’s 

approval, drinking water works permits and the municipal drinking water license; 

� Any orders applicable to the system that were not met at any time during the period covered 

by the report.  If any failures were identified, specify the duration of the failure and describe 

the measures taken to correct the situation; 

� Summary of quantities and flow rates of the water supplied during the reporting period, 

including monthly averages and maximum daily flows; and

� A comparison of the summary of quantities and flow to the rated capacities and flows 

approved in the systems approval, drinking water works permit or municipal drinking water 

license. 

An Annual Report, to fulfill Section 11 of Ontario Regulation 170/03, has been completed separately and 

details the drinking water quality of all of the CGS owned and operated drinking water systems. This 

annual report is available for viewing on the City of Greater Sudbury's website (www.greatersudbury.ca)
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and notice has been posted that those that do not have access to a computer can use a computer at any of 

the CGS Citizen Service Centers to view. 

The City of Greater Sudbury is listed as the Owner of seven large municipal, residential systems and one 

independent distribution system.  The one distribution system (Vermillion) receives its water from a

“donor system” which is operated by Vale. The City of Greater Sudbury is supplied from this “donor 

system” wherein water is purchased by the CGS from Vale and supplied to consumers through a CGS 

owned distribution system. The following reports are written to comply with the Condition that each of 

these facilities produces an Annual Summary Report as per Schedule 22 of O. Reg. 170/03. Table 1 

provides a summary of the various water systems throughout the City. 

Table 1 - Overview of the City’s Water Systems 

Name Owner Type of Facility Source of Water Community 
Serviced

Sudbury Drinking 

Water System - 

Wanapitei  

City of Greater 
Sudbury

Surface water 
conventional treatment 
plant, Fluoridation, 
Corrosion control added,
Distribution system

Wanapitei River Sudbury, Coniston, 
Wanapitei, 
Markstay, Garson

Sudbury Drinking 

Water System - 

David Street 

City of Greater 
Sudbury

Surface water Membrane 
Filtration and Ultraviolet
irradiation, Fluoridation, 
Corrosion control added,
Distribution system

Ramsey Lake Sudbury

Sudbury Drinking 

Water System - 

Garson 

City of Greater 
Sudbury

Wells with disinfection, 
Fluoridation, Distribution 
system

Groundwater Garson

Dowling Drinking 

Water System
City of Greater 
Sudbury

Wells with disinfection 
and Ultraviolet 
irradiation, Fluoridation,
Distribution system

Groundwater Dowling

Blezard Valley/

Capreol  Drinking 

Water System

City of Greater 
Sudbury

Wells with disinfection 
and Ultraviolet 
irradiation, Fluoridation, 
Corrosion control added
for supply to Capreol, 
Distribution system

Groundwater Valley East, 
Azilda, Chelmsford
& Capreol
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Falconbridge 

Drinking Water 

System

City of Greater 
Sudbury 

Wells with disinfection, 
Fluoridation, Corrosion 
control added,
Distribution system

Groundwater Falconbridge

Onaping /Levack 

Drinking Water 

System

City of Greater 
Sudbury 

Wells with disinfection, 
Fluoridation, Corrosion 
control added,
Distribution system

Groundwater Onaping & Levack

Vermillion River 

Water Treatment 

Plant

Vale Surface water 
conventional treatment 
plant, Fluoridation

River Vermillion 
Distribution 
System

Vermillion 

Distribution System
City of Greater 
Sudbury

Distribution System Vermillion River 

WTP
Lively, Naughton, 
Whitefish, Copper 
Cliff, Walden 
Industrial Park

Due to the significant impact of the Drinking Water Protection Regulation and continuing Source Water 

Protection legislation, virtually all of the City’s water works have had to undergo some level of 

upgrading.  It should not be assumed that these upgrades are the result of any detected incidents of poor 

water quality.  The upgrades at the City water works are necessary to reduce the risk of potable water 

contamination as deemed necessary by the MOE.  The level of acceptable risk is stipulated through 

mandatory compliance with O. Reg. 170/03.  

The last several years have seen a number of upgrades at most of our water facilities. It is important to 

understand that this is part of the required process of the Regulations and the MOE’s statutory Standard of 

Care to ensure all citizens have access to and receive safe drinking water.  The regulation stipulates that 

water works owners will continually monitor water works performance, and review levels of treatment 

versus current standards and emerging technologies.  The Ministry of the Environment is responsible for 

the enforcement of regulations and conducts regular, annual, announced and unannounced, inspections of 

all of our facilities. MOE inspections “grading” has given the CGS water systems a 99.92% with most of 

the individual assessments being 100%.  The public expects that responsible Owners will be diligent in 

their duty to care for public water supplies. 

The Community Lead Testing Initiative was mandated by the MOE in 2007 and falls under O. Reg. 

170/03, Schedule 15.1. Although there have been challenges in garnering enough volunteers for the 

program, the City is moving forward with the initiative.  The City has completed eight periods of lead 
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SECTION 1 – LEGISLATIVE AND REGULATORY REQUIREMENTS

Regulated systems must meet the requirements of Ontario's Safe Drinking Water Act, 2002 and its 

regulations. Most notably, the Drinking Water Systems Regulation sets out treatment and testing 

requirements for all categories of regulated water systems, including non-municipal and municipal non-

residential operations.  Related regulations made under the Act: 

1.1  O.REG. 128/04 CERTIFICATION OF DRINKING-WATER SYSTEM OPERATORS 

AND WATER QUALITY ANALYSTS

This Regulation was filed on May 14, 2004 (Last amendment: O.Reg. 466/10). Section 29 lists Operator 

training requirements and the number of training hours required for operators.  Class IV Water Treatment

Operators will require 14 hours of continuing education with an additional 36 hours of on-the-job 

practical training, for a minimum of 50 hours total of annual training. The continuing education that is 

used to meet the training requirements must be approved by the MOE Director using criteria which 

includes the following: 

a. The training course must have documented learning objectives.

b. The training course must be planned and be provided by a qualified training provider. 

c. The training course must include a means to verify that the participants have learned the 

material covered in the course

d. The training course must cover subject matter that is directly related to the duties typically 

performed by an operator. 

The on-the-job practical training that is used to meet the training requirements must meet a criterion that 

includes the following:

a. The training must have documented learning objectives. 

b. The training must be provided by a trainer with expertise in the subject matter that is being 

covered.

c. The training must be in respect of subject matter that is directly related to the duties typically 

performed by an operator 

Note: The annual number of hours of training set out in Table 1 may be averaged over the three years 

during which an operator's certificate is valid but shall not be reduced or prorated for an operator who is 

employed on a part-time basis.
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Table 1 – Annual Training for Operators

Type and Class of Subsystem Where the 
Operator is Employed

Training Requirements Minimum 
Total 
Hours

Limited Groundwater or Limited Surface 
Water

7 hours or more of continuing education, with the 
remaining hours to at least the minimum total as on-
the-job practical training 

20

Class I Water Treatment or Class I 
Distribution or Class I Distribution and 
Supply

7 hours or more of continuing education, with the 
remaining hours to at least the minimum total as on-
the-job practical training 

30

Class II Water Treatment or Class II 
Distribution or Class II Distribution and 
Supply

12 hours or more of continuing education, with the 
remaining hours to at least the minimum total as on-
the-job practical training

35

Class III Water Treatment or Class III 
Distribution or Class III Distribution and 
Supply

14 hours or more of continuing education, with the 
remaining hours to at least the minimum total as on-
the-job practical training

40

Class IV Water Treatment or Class IV 
Distribution or Class IV Distribution and 
Supply

14 hours or more of continuing education, with the 
remaining hours to at least the minimum total as on-
the-job practical training

50

O. Reg. 128/04, s. 29, Table

1.2   O. REG. 242/05 COMPLIANCE AND ENFORCEMENT

This Regulation (Last amendment: O.Reg. 328/08) lists the requirements for inspections. What to do 

when deficiencies and contraventions are found. This regulation also deals with enforcement, 

investigations and notices required once investigations have been completed.

1.3 O. REG. 172/03 DEFINITIONS OF "DEFICIENCY" AND "MUNICIPAL DRINKING-

WATER SYSTEM"

Ontario Regulation 172/03 (Last Amendment: O.Reg. 329/08), provides definitions of words and

expressions within the Safe Drinking Water Act and associated Regulations. 

1.4 O. REG. 171/03 DEFINITIONS OF WORDS AND EXPRESSIONS USED IN THE ACT

Ontario Regulation 171/03 (Last amendment: O.Reg. 324/08) - Provides definitions of words and 

expressions within the Safe Drinking Water Act and associated Regulations. 

1.5 O. REG. 170/03 DRINKING-WATER SYSTEMS

This Regulation was filed in 2004 (Last amendment: O.Reg. 106/10).  This regulation outlines the 

requirements for:

1) Types of Drinking Water Systems 
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2) Required reports (annual, summary reports) 

3) Retention of records

4) Treatment equipment requirements

5) Types of Treatment

6) Operational Checks, Sampling and Testing 

7) Use of accredited laboratories

8) Maintenance and Operational Checks

9) Microbiological Sampling and Testing 

10) Chemical Sampling and Testing 

11) Reporting Adverse Test Results and Other Problems 

12) Corrective Action 

13) Engineers' Reports 

14) Inorganic Parameters 

15) Organic Parameters

1.6 O. REG. 248/03 DRINKING-WATER TESTING SERVICES

Ontario Regulation 248/03 (Last amendment: O.Reg. 416/09) - Drinking-Water Testing Services is the 

regulation governing accredited laboratories that came into effect October 31, 2004.

1) Lists systems that do not require drinking-water testing license

2) Lists prescribed tests of the Safe Drinking Water Act

3) Lists person(s) to do water quality analysis

4) Lists the types of tests that can be conducted for the sole purpose of carrying out research or Criteria 

for drinking-water testing services 

5) Conditions of drinking-water testing license

6) Handling samples 

7) Testing records

8) Laboratory qualifications and accreditation 

1.7 O. REG. 169/03 ONTARIO DRINKING-WATER QUALITY STANDARDS

Ontario Regulation 169/03 (Last amendment: O.Reg 327/08). This regulation sets out standards in 

Schedules 1, 2 and 3 as prescribed drinking-water quality standards. Included in this regulation, what is

deemed as compliance standards.
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SECTION 2 - PLANT SPECIFIC REVIEW 

2.1 Plant Specific Requirements

This Section of the report provides details on measures taken by the City to ensure compliance with 

Terms and Conditions of the Certificates of Approvals or Licenses, Acts, Regulations or any MOE orders 

the systems may have been under during the reporting period.  This section of the report also provides 

details on the specifics of the systems, any non-compliance issues along with actions taken by the City to 

rectify the situations, as well as flow data with comparison to allowable limits.  This flow comparison is 

to allow for a basic overview of the systems performance and allows for review and planning of possible 

future expansions if required.

A more detailed description of the water works is provided at the start of each sub-section.  The 

description is provided for reference purposes only, and to ensure that the compliance measures remain in 

context.  All non-compliance items and the corrective actions taken are summarized in table format and 

appended to the particular plant section in this report.  The most recent Municipal Drinking Water 

License and Drinking Water Works Permit that was valid at the time of this report is also listed in the 

particular plant section.

Sudbury Drinking Water System - Wanapitei 
DWS# 210001111

Municipal Drinking Water License: 016-106 
Apr 20, 2010
Drinking Water Works Permit: 016-206 
Nov 3, 2011 

The Wanapitei WTP is a surface water plant, which draws water from the Wanapitei River.  

Proportionally, the plant supplies approximately 60% of the water for Sudbury; however, most of the 

water produced is delivered to New Sudbury, Coniston, Wahnapitae, Markstay, and parts of downtown.  

Garson, west of Falconbridge Rd. and O’Neil Dr., is also supplied by this plant.  The plant was 

constructed in the 1970’s at the onset of Regional Government.  Since the original construction, the plant 

has undergone upgrading to enhance treatment efficiency, increase production, and to reduce energy 

costs.  Completed projects in 2011 included: the replacement of a high lift pump and motor at a cost of 

$84,000.  Capital improvements to various infrastructure projects totaled approximately $1,688,000. 
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The water supply for the plant is the Wanapitei River. The raw water quality is reasonably reliable but is, 

however, subject to changes in water quality typical of most rivers.  The watershed area for the Wanapitei 

River is vast with much in its natural state.

The river water quality varies depending on seasonal changes and local weather patterns.  Some process 

parameters affected by these changes include:

� Temperature;

� Turbidity; and

� Colour. 

The changing raw water quality requires careful observation by the water plant operators to ensure 

necessary process and chemical adjustments are made to effectively treat the water.

The Wanapitei WTP incorporates conventional technologies to treat the water.  The raw water undergoes 

initial treatment with chlorine dioxide for taste and odor control and/or chlorine for pre-disinfection. Raw 

water is further subjected to chemical coagulation with alum to form a floc.  The coagulated water passes 

through one of two settling tanks, referred to as reactivators or up-flow convertors, for the flocculation 

and sedimentation process.  The water then passes through one of four, dual media, filter beds.  The 

filtered water is treated with hydrated lime for pH /alkalinity adjustment; with chlorine to maintain

disinfection; with fluoride to comply with Sudbury and District Health Unit requirements; and with 

polyphosphate to reduce corrosion in the distribution system.  The final process the finished water 

undergoes is irradiation by ultraviolet light.  The plant is designed to be capable of achieving, at all times, 

at least 99.99% removal or inactivation of viruses by the time water enters the distribution system.

The distribution system incorporates a large diameter concrete pressure pipe to deliver water to Sudbury 

and Coniston.  The communities are networked with an extensive distribution system including numerous 

booster stations.  The system pressure is regulated by the water level in the Ellis Water Reservoir.  Most 

of the pipes in the distribution system are less than 50 years old and much of the system is plastic pipe.

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03. 
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Non-Compliance with Act, Regulations, Order or Approvals 

Table 2 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.  

Table 2 - Wanapitei Water Treatment Plant

Item Non-Compliance Measure Taken to Ensure Compliance

MOE Inspection Issues NONE N/A

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report

Table 3 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action Centre

and the Sudbury and District Health Unit. 

Table 3 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

99631 2011/01/08 Total Coliform 3 CFU Resample/Re-test 2011/01/11

99805 2011/01/26 UV 0 mJ/cm2 Disinfectant 
restored/increased 2011/01/26

99882 2011/02/03 UV 0 mJ/cm2 Disinfectant 
restored/increased 2011/02/03

100138 2011/03/07 UV 0 mJ/cm2 Disinfectant 
restored/increased 2011/03/07

100458 2011/04/08 UV 0 CFU Disinfectant 
restored/increased 2011/04/08

100570 2011/03/17 Watermain 
break 

Flushing 
mains/pipes 2011/08/29

100993 2011/05/23 Security Hatch
Installed security 
fencing around 

hatch
2011/05/30

101090 2011/05/30 Hose Bib Flushing 
mains/pipes 2011/06/01
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103841 2011/10/16 UV 0 CFU Disinfectant 
restored/increased 2011/10/16

104331 2011/11/26 Total Coliform 3 CFU Resample/Re-test 2011/12/02

Annual Flow Summary

Table 4 provides a summary of the quantities of flow rates with a comparison to rated capacities as listed 

in the systems Municipal Drinking Water License during the 2011 reportable period.  

  
Table 4 - Annual Flow Summary (Sudbury Plants)

Wanapitei Water Treatment Plant David Street Water Treatment Plant

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 933,124 30,101 36,220.07 437.37 54,000 67 373,341 12,043 12,383.63 320.30 40,000 31

February 854,579 30,521 35,457.41 431.66 54,000 66 336,205 12,007 12,089.51 177.76 40,000 30

March 949,665 30,634 36,026.59 432.50 54,000 67 369,664 11,925 12,085.40 313.32 40,000 30

April 869,282 28,976 31,138.04 621.64 54,000 58 359,066 11,969 12,075.02 183.84 40,000 30

May 843,894 27,222 29,320.94 420.25 54,000 54 369,061 11,905 12,495.40 317.27 40,000 31

June 853,587 28,453 30,444.49 420.08 54,000 56 416,124 13,871 21,517.43 317.70 40,000 54

July 911,095 29,390 35,083.56 432.83 54,000 65 459,253 14,815 19,547.84 318.53 40,000 49

August 960,757 30,992 35,542.03 440.55 54,000 66 398,568 12,857 16,603.97 317.74 40,000 42

September 889,080 29,636 31,252.75 435.02 54,000 58 408,713 13,624 18,938.45 317.80 40,000 47

October 855,553 27,598 29,347.92 414.88 54,000 54 384,593 12,406 20,273.59 316.35 40,000 51

November 837,653 27,922 31,337.49 497.45 54,000 58 363,114 12,104 16,775.76 316.60 40,000 42

December 825,279 26,622 32,272.80 436.19 54,000 60 367,554 11,857 14,490.25 353.98 40,000 36

Total 10,583,548           
4,605,256

Sudbury Drinking Water System - David Street  
DWS# 220003537

Municipal Drinking Water License: 016-106 
Apr 20, 2010 
Drinking Water Works Permit: 016-206 
Nov 3, 2011 

The David St. WTP is a surface water plant, which draws water from Ramsey Lake.  Proportionally, the 

plant services approximately 40% of Sudbury, however, most of the water produced at the David St. WTP 
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is normally delivered to the south, west and downtown areas of Sudbury.  The plant is over 100 years old 

and has undergone numerous upgrades to meet changing needs.  The plant completed retrofits with Zenon 

membrane ultrafiltration technologies and ultraviolet irradiation in 2004 to ensure the treatment system 

meets the requirements in O. Reg. 170/03.  The plant is designed to be capable of achieving, at all times, 

at least 99.99% removal or inactivation of viruses by the time water enters the distribution system.

The water supply for the David St. WTP is Ramsey Lake.  Although this lake is seen as an excellent 

source of raw water, development around the lake has compromised the security of this water source.  

Although virtually all septic use has been removed from the watershed, further measures are being 

reviewed by City staff and the Provincial Source Water Protection Committee to maintain and improve 

the source water quality. 

The City is planning to have the David St. plant remain an integral part of the water works system for 

many years.  For this reason the City has made a significant financial investment in the upgrading of this 

plant. Projects completed for 2011 included replacing 96 Zenon ultrafiltration modules at a cost of 

$87,330. 

The distribution system supplied by the David Street WTP includes parts of downtown Sudbury, the 

south and west ends of Sudbury.  In addition, the Ellis Reservoir is part of the distribution network for 

Sudbury.  The Ellis Reservoir is a 36.4 million liter, dual cell, water storage facility that is also fed by the 

Wanapitei WTP.  As is common with many older distribution networks, the Sudbury pipe system is prone 

to line breaks, complaints of discolored water and difficulties maintaining adequate chlorine residual.

Watermain related capital projects undertaken in 2011 included work done at the Beech St. bridge,

Ramsey Lake Rd. watermain looping and various watermain replacements totaling approximately 

$919,000.  

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03.   

Non-Compliance with Act, Regulations, Order or Approvals 

Table 5 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period. 
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Table 5 - David Street Water Treatment Plant

Item Non-Compliance Measure Taken to Ensure 
Compliance

MOE Inspection Issues NONE N/A

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report 

Table 6 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action Centre

and the Sudbury and District Health Unit. 

Table 6 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

101624 2011/06/27 UV 0 mJ/cm2 Disinfectant 
restored/increased 2011/06/27

101969 2011/07/13 Pressure psi Resample/Re-test 2011/07/13

102202 2011/07/23 Total Coliform 1 CFU Resample/Re-test 2011/07/25

102887 2011/08/21 Chlorine residual 0.05 mg/l No further action 
required 2011/08/21

103400 2011/09/20 E-Coli / Total 
Coliform 9/17 CFU Resample/Re-test 2011/09/21

104334 2011/11/27 Pressure Resample/Re-test 2011/12/02

Annual Flow Summary

Table 7 provides a summary of the quantities of flow rates with a comparison to rated capacities as listed 

in the systems Municipal Drinking Water License during the 2011 reporting period.  
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Table 7 - Annual Flow Summary

Wanapitei Water Treatment Plant David Street Water Treatment Plant

Total Flow
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 933,124 30,101 36,220.07 437.37 54,000 67 373,341 12,043 12,383.63 320.30 40,000 31

February 854,579 30,521 35,457.41 431.66 54,000 66 336,205 12,007 12,089.51 177.76 40,000 30

March 949,665 30,634 36,026.59 432.50 54,000 67 369,664 11,925 12,085.40 313.32 40,000 30

April 869,282 28,976 31,138.04 621.64 54,000 58 359,066 11,969 12,075.02 183.84 40,000 30

May 843,894 27,222 29,320.94 420.25 54,000 54 369,061 11,905 12,495.40 317.27 40,000 31

June 853,587 28,453 30,444.49 420.08 54,000 56 416,124 13,871 21,517.43 317.70 40,000 54

July 911,095 29,390 35,083.56 432.83 54,000 65 459,253 14,815 19,547.84 318.53 40,000 49

August 960,757 30,992 35,542.03 440.55 54,000 66 398,568 12,857 16,603.97 317.74 40,000 42

September 889,080 29,636 31,252.75 435.02 54,000 58 408,713 13,624 18,938.45 317.80 40,000 47

October 855,553 27,598 29,347.92 414.88 54,000 54 384,593 12,406 20,273.59 316.35 40,000 51

November 837,653 27,922 31,337.49 497.45 54,000 58 363,114 12,104 16,775.76 316.60 40,000 42

December 825,279 26,622 32,272.80 436.19 54,000 60 367,554 11,857 14,490.25 353.98 40,000 36

Total 10,583,548           
4,605,256           

Sudbury Drinking Water System - Garson 
DWS# 220003485
Municipal Drinking Water License: 016-106 
Apr 20, 2010 
Drinking Water Works Permit: 016-206 
Nov 3, 2011 

The Garson water works is a communal groundwater system consisting of three wells, and servicing the 

community of Garson.  The three wells are: 

� Garson Well No.2; 

� Garson Well No.1; and 

� Garson Well No.3.

Garson Well No.2 is situated within a pumphouse on the east side of Falconbridge Highway at Spruce

Street.  The system includes a Variable Frequency Drive (VFD) vertical turbine well pump, disinfection 

with sodium hypochlorite and fluoride injection as mandated by the Sudbury and District Health Unit.  

There is no standby power at Garson Well No. 2.  The City of Greater Sudbury operated the well 
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pumphouse on behalf of Vale and now, as the sole owner/operator, the water is directly connected to the 

public distribution network.   

The other two wells in Garson, No.’s 1 and 3, are situated on the south side of Falconbridge Road at Orell 

Street.  The two wells are in close proximity to each other but are housed in separate buildings, both of 

which contain the vertical turbine well pumps.  The discharges from the well pumps enter a common 

building which houses the disinfection and fluoride injection equipment.  Completion of the install of the 

replacement backup generator and facility has been completed.  Most work was completed in 2010 but 

final costs of $13,000 were required for 2011.   

The well supply historically provided very good quality water with no record of bacteriological 

contamination.  During preparation of the First Engineers’ Report, in March 2001, a hydrogeological 

assessment was made of each of the wells.  It was concluded that it is unlikely that any of the wells are 

under the direct influence of surface water.  The raw water was therefore found to be in general 

conformance with the ODWS.  Notwithstanding the historical good water quality, the aquifer used in the 

Garson well supply has a recharge area which includes the developed area of Garson.  The 

hydrogeologists noted potential sources of contamination of the water supply that required further study 

and a plan to provide long-term protection of the groundwater sources.  The Source Water Protection 

Committee has since been formed and the City awaits direction from the Committee. 

The community of Garson extends from Skead Road at the north to Garson-Coniston Road at the south.  

The pipe network is connected to the water supply from Sudbury at the intersection of Falconbridge Road 

and O’Neil Drive West, therefore the community is serviced from the Sudbury Distribution system West 

of Penman Avenue.   In the event that all of the three wells were to fail, the Garson system is connected to 

the Sudbury Distribution System by way of a pressure valve and would have water supplied from 

Sudbury.  The pipe network is a combination of new and older pipes and frost penetration can be an issue 

in Garson. 

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03. 

Non-Compliance with Act, Regulations, Order or Approvals 

Table 8 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 201 reportable period.  
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Table 8 - Garson Wells and Distribution System

Item Non-Compliance Measure Taken to Ensure 
Compliance

MOE Inspection Issues Regulatory sample not collected and 
sample not collected within regulated 
timeframe

Increased monitoring of sample 
collection and frequency

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report

Table 9 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 
Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action 
Centre and the Sudbury and District Health Unit. 

Table 9 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

100218 2011/03/15 Free Cl2 0.03 mg/l Resample/Re-test 2011/03/21

Annual Flow Summary

Table 10 provides a summary of the quantities of flow rates with a comparison to rated capacities as listed 

in the systems Municipal Drinking Water License during the 2011 reportable period.

Table 10 - Flow Summary (Garson Wells)

Garson Well #1 Garson Well #3

Total Flow
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 5,147 166 326.94 40.00 1,572 21 10,146 327 882.58 32.71 3,274 27

February 5,378 192 329.00 14.67 1,572 21 14,430 515 1,287.64 30.97 3,274 39

March 5,508 178 406.72 15.45 1,572 26 11,510 371 1,072.35 30.79 3,274 33

April 4,059 135 361.25 14.69 1,572 23 12,363 412 1,275.75 33.05 3,274 39

May 6,168 199 349.18 14.92 1,572 22 17,865 576 963.63 31.79 3,274 29

June 6,781 226 449.75 15.21 1,572 29 18,250 608 1,219.49 35.35 3,274 37

July 6,947 224 568.51 15.22 1,572 36 16,391 529 1,107.52 35.50 3,274 34

August 7,176 231 527.57 14.62 1,572 34 14,812 478 1,096.49 34.47 3,274 33
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September 6,594 220 309.18 14.92 1,572 20 13,402 447 1,194.00 30.96 3,274 36

October 6,103 197 257.88 14.42 1,572 16 12,957 418 944.54 29.74 3,274 29

November 6,224 207 263.11 14.27 1,572 17 16,496 550 1,505.96 31.31 3,274 46

December 6,655 215 294.81 14.45 1,572 19 14,756 476 1,047.85 30.61 3,274 32

Total
72,740 173,378

Garson Well #2

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 27,267 880 1,941.41 31.73 2,981 65

February 17,658 631 1,445.84 33.06 2,981 49

March 22,092 713 1,578.70 31.23 2,981 53

April 24,222 807 1,726.61 31.98 2,981 58

May 20,403 658 1,392.00 34.73 2,981 47

June 24,752 825 1,581.92 37.03 2,981 53

July 29,628 956 1,474.36 32.24 2,981 49

August 24,812 800 1,114.67 32.30 2,981 37

September 23,568 786 1,242.92 31.61 2,981 42

October 21,317 688 1,032.23 32.83 2,981 35

November 18,298 610 1,190.83 32.66 2,981 40

December 20,235 653 1,197.93 33.34 2,981 40

Total
274,252

Dowling Wells and Distribution System
DWS# 210001665

Municipal Drinking Water License: 016-103 
Apr 19, 2010 
Drinking Water Works Permit: 016-203 
Nov 3, 2011 
                    
The Dowling water works is a communal groundwater system, which supplies water to the community of 

Dowling.  The water works includes two wells with well pumphouses, a distribution network of in-ground 

piping and an elevated water storage tank.  The entire water system was developed with subsidy from the 

MOE in the 1970’s.  The ownership and operation of the water works was transferred to the Regional 

Municipality of Sudbury and it is now owned and operated by the City of Greater Sudbury. 

The Riverside well and pumphouse includes a vertical turbine supply pump, disinfection with gas 

chlorine, ultraviolet irradiation along with fluoride injection as mandated by the Sudbury and District 

Health Unit.  The Lionel well and pumphouse has similar facilities plus a diesel generator for standby 
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power.  Both facilities have automatic valving to waste raw water for a few minutes upon start-up of a 

well pump.   

The water supply source for the Dowling wells is an unconfined aquifer of sand and gravel deposits 

located within the Onaping river watershed.  Due to the unconfined nature of the soils and the proximity 

to the river, the MOE has characterized the water source as potentially groundwater under the direct 

influence of surface water (potentially GUDI).

Studies were conducted in 2002 with the resulting submission of a GUDI study on July 1, 2002.  This 

study was reviewed and accepted by the MOE and as a result, both wells were deemed to be GUDI with 

effective in situ filtration.  As such, additional treatment and disinfection would be required.  The prior 

recommendations of the consultant included that, while the wells have met the MOE criteria for 

“potentially under the influence of surface water”, adequate natural filtration of the water exists.  Based 

on the conclusions by the MOE, the well systems have had ultraviolet irradiation added to enhance 

disinfection to comply with the treatment requirements of the ODWS.

The distribution network in Dowling has been relatively reliable and is not exposed to as severe frost 

depths as other areas of the City.  Further, the elevated water storage provides a measure of security to the 

water system in the event of power interruptions and watermain breaks.   

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03.   

Non-Compliance with Act, Regulations, Order or Approvals 

Table 11 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.   

Table 11 - Dowling Wells and Distribution System

Item Non-Compliance Measure Taken to Ensure Compliance

MOE Inspection Issues NONE N/A

MOE Orders NONE N/A
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2011 Adverse Water Quality Incident Report

Table 12 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action 

Centre and the Sudbury and District Health Unit.

Table 12 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

none

Annual Flow Summary

Table 13 provides a summary of the quantities of flow rates with a comparison to rated capacities as listed 

in the systems Certificate of Approval during the 2011 reportable period.   

Table 13 - Flow Summary (Dowling Wells)

Lionel Well Riverside Well

Total Flow
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 6,839 221 694.95 32.99 3,600 19 4,715 152 688.09 32.16 3,600 19

February 5,373 192 698.85 32.58 3,600 19 4,879 174 720.62 31.34 3,600 20

March 5,150 166 690.02 32.16 3,600 19 5,848 189 681.01 31.34 3,600 19

April 5,718 191 693.79 32.99 3,600 19 2,838 95 652.32 32.16 3,600 18

May 7,579 244 717.00 32.99 3,600 20 7,038 227 1,207.23 32.16 3,600 34

June 762 25 514.44 42.06 3,600 14 11,244 375 713.71 31.34 3,600 20

July 4,622 149 667.84 33.40 3,600 19 8,755 282 724.23 30.93 3,600 20

August 10,345 334 746.42 30.52 3,600 21 1,921 62 727.95 30.52 3,600 20

September 3,323 111 743.21 30.10 3,600 21 8,386 280 654.75 30.93 3,600 18

October 6,629 214 735.84 33.40 3,600 20 4,861 157 651.54 30.52 3,600 18

November 4,387 146 662.02 31.34 3,600 18 6,258 209 685.99 30.93 3,600 19

December 620 20 301.55 30.93 3,600 8 10,369 334 810.67 30.52 3,600 23

Total
61,347 77,112
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Blezard Valley /Capreol Well Supply
DWS# 210000737

Municipal Drinking Water License: 016-105 
Nov 3, 2011 
Drinking Water Works Permit: 016-205 
Nov 1, 2011 

In 2010, the Blezard Valley and Capreol well supply systems were considered to be one complete system 

as both of the systems are connected.  As such, one Drinking Water System (DWS) number and one 

Municipal Drinking Water License and Works Permit has been assigned to the entire system.  This report 

will identify the works by geographical area where appropriate. 

The Blezard Valley portion of the system is a multi-well groundwater system servicing the communities 

of Hanmer, Blezard Valley, Val Caron, McCrea Heights, Azilda and Chelmsford.  Nine groundwater 

wells are situated throughout the Valley and each are located in well pumphouses.  The communities are 

interconnected with distribution piping and three water storage tanks located in each of Val Caron, Azilda 

and Chelmsford. 

The water works were originally constructed by the MOE in the 1970’s then transferred to the Regional 

Municipality of Sudbury.  With amalgamation, the ownership was transferred to the City of Greater 

Sudbury.  All upgrades from the original MOE system were constructed by the City.

Each well pumphouse contains a vertical turbine well pump, gas chlorine disinfection equipment and 

fluoride injection equipment as mandated by the Sudbury and District Health Unit.  Some of the well 

pumphouses incorporate standby diesel generators, summarized as follows:

� Well A – Deschene;

� Well B – Kenneth; 

� Well C – Phillipe;

� Well D – Frost; 

� Well E - Notre Dame; and 

� Well I – I Well. 
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The water supply source is a common groundwater aquifer characterized as a shallow sand and gravel 

aquifer.  This well field extends approximately 7.5 km (west to east) from Val Therese to Hanmer.   A

preliminary hydrology study performed during the preparation of the First Engineers’ Report classified all 

of the wells as not under the direct influence of surface water.  Due to the shallow nature of the aquifer 

and the lack of a confining clay layer the MOE requested further study.

The GUDI study was submitted in August of 2002.  An amended PTTW was received on February 23, 

2003.  The amended PTTW acknowledged the opinion of the hydrogeology study, which states that the 

wells are not GUDI.  As such, no additional filtration is required and the wells may supply water provided 

they meet MOE Procedures for Disinfection of Drinking Water. 

The wells in the Valley system did not meet chemical disinfection CT (Concentration (mg/L) x Time 

(minutes)) requirements, therefore, all the wells were upgraded in 2007 to incorporate ultraviolet

irradiation to deal with CT issues.   

The distribution system in the Valley is very extensive and contains many areas with dead-ends.  System 

pressure is regulated by the level of the three storage tanks.  During the reporting period the City operated 

the distribution system with good control of the chlorine residuals.  This is due in part to the age of the 

distribution network, and the good source of raw water quality.   

As previously noted, the Valley well system is a relatively shallow aquifer and the community has 

developed extensively around the wells.  Some of the wells are located immediately adjacent to 

residential homes, commercial establishments and major arterial roadways.  The water quality is 

beginning to show the effects of urban storm drainage.  Further, existing zoning by-laws appear 

inadequate to protect the wells from further development within the well capture zones.  For these 

reasons, options are being considered to preserve the quality of the water over the long-term.  The 

engineering and geotechnical/hydrogeological investigations for new well supplies are complete and work 

was started in 2011 for two additional water supply wells.   

The Capreol Well portion of the system draws water from two (2) wells to service the community of 

Capreol.  The wells include:

� Well J; and

� Well M.
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In the event that these two wells fail and due to the fact that Capreol does not have backup water storage 

facilities, the Blezard Valley wells can supply water through the Capreol Boosters located onsite at M 

well.  This system, started in 2004, was completed and commissioned in 2007, ensuring a continued water 

supply to Capreol.   

The source of water for the Capreol wells is groundwater.  Wells J and M draw from a common 

unconfined aquifer comprised mostly of sands and gravels.  Although neither of the wells have any record 

of bacteriological contamination, the unconfined nature of the aquifer required these wells to be 

characterized as potentially groundwater under the influence of surface water (potentially GUDI). 

Wells J and M are located within approximately 30 meters of each other on the east side of Greens Lake 

and west of M.R. No.84.  Wells J and M are housed in separate well houses and have vertical turbine well 

pumps.  A common discharge from the wells undergoes treatment in the form of disinfection by gas 

chlorination, ultraviolet irradiation, and fluoridation, as mandated by the Sudbury and District Health 

Unit.  Corrosion control for the system is accomplished with the addition of a polyphosphate.  Both 

facilities have automatic valving to waste raw water for a few minutes upon start-up of a well pump.  

Standby power with an automatic transfer switch for Wells J and M is available from a diesel generator 

located in Well M pumphouse.   

A previous PTTW for Capreol required further hydrogeological studies to be conducted in Capreol to 

determine if the wells were in fact under influence of surface water.  The results of the study were 

necessary to determine if a filtration system would be required to ensure that the water quality remains in 

compliance with the ODWS at all times.  The studies, referred to as GUDI studies, were completed for 

Wells M and J and submitted to the MOE on June 30, 2002.  The response from a review by MOE found 

these wells to be potentially under influence of surface water with effective in situ filtration and as such 

required upgrades to meet the ODWS disinfection and log removal criteria.  Upgrades have been 

completed and the system achieves the required log removals and enhanced the disinfection process.

The distribution system in Capreol was developed in conjunction with the growth of the industrial 

development.  Some of the pipe network is therefore, relatively old.  The frost depths in Capreol extend to 

extreme depths during cold winters, which impose additional stresses on the integrity of the distribution 

system.  A second line was added to the distribution system so now two 350 mm water mains run in 

parallel along MR84 to the Town of Capreol.  The distribution system is comprised of PVC, cast iron and 

ductile piping and serves approximately 3500 residents. 
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Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03. 

Non-Compliance with Act, Regulations, Order or Approvals 

Table 14 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.

Table 14 - Blezard Valley/Capreol Wells Supply

Item Non-Compliance Measure Taken to Ensure 
Compliance

MOE Inspection Issues NONE N/A

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report

Table 15 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action

Centre and the Sudbury and District Health Unit.

Table 15 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

99673 2011/01/13 Total coliform 1 CFU Resample/Re-test 2011/02/14

103071 2011/08/31 Pressure 15.3 psi No further action 
required 2011/08/31

103908 2011/10/20 Pressure 10 psi No further action 
required 2011/10/20

104448 2011/12/07 Total coliform 1 CFU Resample/Re-test 2011/12/09
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Annual Flow Summary

Tables 16 and 17 provides a summary of the quantities of flow rates with a comparison to rated capacities 

as listed in the systems Certificate of Approval during the 2011 reportable period. 

Table 16 – Annual Flow Summary (Valley Wells)

Well "C" Phillipe Well "D" Frost

Total Flow 
m3 

Average 
Daily 
Flow
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 27,290 880 1,282.09 24.53 2,288 56 25,620 826 1,268.71 24.42 2,288 55

February 25,404 907 1,227.19 24.52 2,288 54 28,031 1,001 1,925.15 25.65 2,288 84

March 30,002 968 1,401.65 24.58 2,288 61 29,133 940 1,554.01 24.84 2,288 68

April 27,034 901 1,188.87 24.39 2,288 52 41,400 1,380 1,976.04 25.57 2,288 86

May 30,327 978 1,496.46 24.50 2,288 65 44,450 1,434 1,976.90 25.95 2,288 86

June 30,683 1,023 1,812.59 24.50 2,288 79 33,789 1,126 1,929.07 25.55 2,288 84

July 31,657 1,021 1,360.71 24.41 2,288 59 41,523 1,339 1,944.62 25.19 2,288 85

August 25,876 835 1,208.78 24.67 2,288 53 42,668 1,376 1,906.99 25.11 2,288 83

September 28,754 958 1,270.30 24.42 2,288 56 50,715 1,691 1,985.24 25.66 2,288 87

October 30,775 993 1,411.85 24.73 2,288 62 42,986 1,387 1,927.81 25.25 2,288 84

November 30,001 1,000 1,352.58 24.74 2,288 59 35,143 1,171 1,900.35 25.31 2,288 83

December 33,507 1,081 1,358.95 24.56 2,288 59 34,299 1,106 1,898.08 24.89 2,288 83

Total
351,310 449,757

Well "A" Deschene Well "B" Kenneth

Total Flow 
m3

Average 
Daily Flow 

m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow
m3/d

%
Capacity

Total Flow 
m3

Average 
Daily Flow 

m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d

%
Capacity

January 19,904 642 947.84 18.91 1,797 53 17,167 554 879.47 18.21 2,288 38

February 16,095 575 899.14 18.94 1,797 50 19,100 682 970.73 20.89 2,288 42

March 22,769 734 1,032.42 19.83 1,797 57 17,572 567 1,048.32 20.33 2,288 46

April 20,053 668 884.97 18.88 1,797 49 18,500 617 985.29 20.98 2,288 43

May 22,758 734 1,121.27 19.03 1,797 62 23,467 757 1,326.82 48.56 2,288 58

June 21,227 708 1,009.45 19.00 1,797 56 23,807 794 1,369.93 22.34 2,288 60

July 22,152 715 992.03 18.93 1,797 55 18,765 605 1,034.59 21.96 2,288 45

August 21,260 686 1,010.27 18.98 1,797 56 13,401 432 885.39 18.75 2,288 39

September 18,617 621 944.88 18.80 1,797 53 5,867 196 813.98 20.81 2,288 36

October 1,829 59 414.86 18.32 1,797 23 3,214 104 695.23 21.49 2,288 30

November 2,181 73 269.23 18.96 1,797 15 12,331 411 948.46 22.61 2,288 41

December 1,893 61 293.32 17.98 1,797 16 18,534 598 951.36 23.14 2,288 42

Total
190,738           191,725           
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Well "E" Notre Dame Well "F" Linden

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 47,545 1,534 2,552.00 30.56 3,105 82 59,579 1,922 2,407.05 32.00 3,268 74

February 56,126 2,005 2,521.57 30.25 3,105 81 43,038 1,537 2,406.33 31.11 3,268 74

March 50,707 1,636 2,507.96 29.95 3,105 81 62,615 2,020 2,378.64 30.08 3,268 73

April 44,609 1,487 2,510.39 29.75 3,105 81 42,250 1,408 2,373.81 30.63 3,268 73

May 58,517 1,888 2,530.38 30.01 3,105 81 37,677 1,215 2,450.03 36.04 3,268 75

June 64,418 2,147 2,514.14 30.45 3,105 81 41,049 1,368 2,440.42 34.51 3,268 75

July 57,053 1,840 2,533.45 32.72 3,105 82 42,819 1,381 2,338.35 33.89 3,268 72

August 39,204 1,265 1,919.17 30.35 3,105 62 52,703 1,700 2,426.05 30.69 3,268 74

September 34,680 1,156 1,564.14 31.23 3,105 50 44,991 1,500 2,452.58 30.80 3,268 75

October 46,123 1,488 2,787.92 29.76 3,105 90 49,385 1,593 2,454.48 31.34 3,268 75

November 36,690 1,223 2,482.59 35.06 3,105 80 51,498 1,717 2,404.85 30.77 3,268 74

December 39,555 1,276 2,502.29 30.45 3,105 81 64,208 2,071 2,412.39 30.26 3,268 74

Total
575,227           591,812           

Well "G" Pharand Well "H" Michelle

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 16,626 536 1,052.13 22.18 2,289 46 22,605 729 1,070.65 30.06 2,289 47

February 16,704 597 1,134.43 22.15 2,289 50 21,202 757 1,017.49 29.57 2,289 44

March 7,786 251 1,138.80 22.30 2,289 50 27,542 888 1,421.47 29.77 2,289 62

April 5,887 196 1,065.58 22.34 2,289 47 19,277 643 977.81 23.02 2,289 43

May 14,997 484 1,186.11 22.36 2,289 52 20,781 670 1,258.68 29.94 2,289 55

June 15,937 531 1,222.15 22.33 2,289 53 19,073 636 1,280.96 66.20 2,289 56

July 20,222 652 1,136.65 22.32 2,289 50 24,351 786 1,126.77 28.78 2,289 49

August 20,268 654 1,050.67 22.69 2,289 46 22,992 742 1,104.12 28.90 2,289 48

September 17,691 590 1,179.41 22.49 2,289 52 24,414 814 1,181.14 29.48 2,289 52

October 20,090 648 1,067.21 23.03 2,289 47 25,543 824 1,183.72 29.81 2,289 52

November 23,414 780 1,253.13 22.48 2,289 55 12,892 430 1,066.18 36.49 2,289 47

December 28,795 929 1,254.38 22.26 2,289 55 26,634 859 1,152.95 29.90 2,289 50

Total
208,417           267,306           

"I" Well

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 28,803 929 1,171.43 21.35 1,972 59

February 10,580 378 1,164.86 21.12 1,972 59

March 25,588 825 1,168.58 21.01 1,972 59

April 34,169 1,139 1,165.76 24.30 1,972 59

May 21,833 704 1,165.34 21.22 1,972 59
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June 25,697 857 1,163.25 22.06 1,972 59

July 30,008 968 1,167.60 20.85 1,972 59

August 32,951 1,063 1,169.60 21.67 1,972 59

September 34,214 1,140 1,166.05 21.41 1,972 59

October 34,307 1,107 1,166.54 21.19 1,972 59

November 33,590 1,120 1,164.06 21.42 1,972 59

December 31,234 1,008 1,161.73 21.70 1,972 59

Total
342,974

Table 17 - Annual Flow Summary (Capreol Wells)

“J” Well “M” Well

Total Flow
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 31,476 1,015 1,936.20 36.34 3,273 59 15,019 484 1,410.18 29.71 3,927 36

February 34,724 1,240 2,067.67 33.43 3,273 63 11,252 402 1,403.18 29.69 3,927 36

March 26,454 853 1,941.20 33.10 3,273 59 12,205 394 1,818.07 41.08 3,927 46

April 28,811 960 1,811.44 35.61 3,273 55 20,352 678 1,811.49 36.06 3,927 46

May 20,899 674 1,702.94 33.38 3,273 52 26,465 854 1,715.20 32.98 3,927 44

June 11,500 383 1,795.48 32.20 3,273 55 36,177 1,206 1,909.49 46.79 3,927 49

July 21,298 687 1,787.96 35.10 3,273 55 29,225 943 1,966.12 35.05 3,927 50

August 22,434 724 1,892.73 41.18 3,273 58 25,984 838 1,993.25 35.19 3,927 51

September 15,936 531 1,751.24 34.25 3,273 54 24,389 813 1,804.99 38.26 3,927 46

October 19,348 624 1,800.25 33.34 3,273 55 27,440 885 1,774.85 36.68 3,927 45

November 21,511 717 1,625.30 30.72 3,273 50 20,491 683 1,504.86 31.55 3,927 38

December 2,897 93 1,439.95 30.79 3,273 44 13,098 423 1,533.15 41.37 3,927 39

Total
257,288 262,097

Falconbridge Wells System
DWS# 240000020

Municipal Drinking Water License: 016-101 
Sep 14, 2011 
Drinking Water Works Permit: 016-201 
Sep 13, 2011 

In April 2009, the City of Greater Sudbury purchased the Falconbridge Wells and Storage Tank from

Xstrata. The Falconbridge well system consists of 3 drilled wells:  

� Falconbridge Well No. 5
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� Falconbridge Well No. 6, and  

� Falconbridge Well No. 7  

Each well is equipped with a submersible pump. All three wells share a common treatment building that 

includes stand-by power, chlorine gas for disinfection, and a corrosion inhibitor. The wells are located 

north of the Sudbury Airport and were developed by Xstrata. Water is supplied south to the Town of

Falconbridge and north via the Western Main to the Greater Sudbury Airport and the Nickel Rim Mine 

reservoir. There is a booster pump for supplying water to Nickel Rim reservoir when a well pump is not 

operating. The City sells water to Xstrata and two industrial clients along the South transmission line and 

fluoridates the water, as mandated by the Sudbury and District Health Unit, before it enters the 

Falconbridge Municipal distribution system. 

The distribution network in Falconbridge is relatively old and exposed to severe frost depths. Further, the 

elevated water storage provides a measure of security to the water system in the event of power 

interruptions and watermain breaks. Other components of the distribution system include a fluoridation 

building, booster pumping station and a pressure regulating valve. 

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03. 

Non-Compliance with Act, Regulations, Order or Approvals 

Table 18 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.   

Table 18 - Falconbridge Wells

Item Non-Compliance Corrective Measures Taken

MOE Inspection Issues NONE N/A 

MOE Orders NONE N/A

2011 Water Works Summary Report 29/35 Page 110 of 145



City of Greater Sudbury 24
2011 Annual Water Works Summary Report

March 11, 2011                                                                                       v 1 0 City of Greater Sudbury

2011 Adverse Water Quality Incident Report

Table 19 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action Centre

and the Sudbury and District Health Unit. 

Table 19 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

100206 2011/03/14 Sodium (missed 
sample) mg/l Resample/Re-test 2011/03/14

104361 2011/11/29 Fluoride 2 mg/l Resample/Re-test 2011/11/29

Annual Flow Summary 

Tables 20 and 21 provide a summary of the quantities of flow rates with a comparison to rated capacities 

as listed in the systems Certificate of Approval during the 2011 reportable period.  

Table 20 – Annual Flow Summary (Falconbridge Wells)

Falconbridge Well #5 Falconbridge Well #6

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 10,978 354 1,071.60 15.38 4,250 25 7,143 230 867.33 15.53 4,250 20

February 10,532 376 1,031.35 15.28 4,250 24 5,696 203 1,101.61 15.52 4,250 26

March 7,219 233 943.84 15.21 4,250 22 10,744 347 1,000.50 15.87 4,250 24

April 4,764 159 1,000.51 15.12 4,250 24 8,250 275 945.01 15.97 4,250 22

May 11,224 362 996.92 15.14 4,250 23 8,557 276 1,024.58 16.00 4,250 24

June 13,576 453 1,192.10 15.53 4,250 28 11,967 399 1,104.61 15.95 4,250 26

July 16,584 535 1,248.89 15.17 4,250 29 849 27 233.81 16.27 4,250 6

August 8,975 290 1,161.63 15.64 4,250 27 8,158 263 115.77 18.89 4,250 3 

September 15,258 509 1,136.44 15.51 4,250 27 8,440 281 1,070.62 15.74 4,250 25

October 6,122 197 1,008.40 15.76 4,250 24 6,158 199 770.34 16.05 4,250 18

November 4,988 166 725.36 15.88 4,250 17 9,173 306 742.56 15.53 4,250 17

December 4,760 154 773.80 15.48 4,250 18 7,514 242 764.65 15.29 4,250 18

Total
114,980           92,649           
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Falconbridge Well #7

Total Flow 
m3 

Average
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 8,633 278 1,074.32 15.30 4,250 25

February 10,030 358 1,095.11 15.28 4,250 26

March 10,064 325 988.96 15.32 4,250 23

April 13,263 442 1,037.88 15.36 4,250 24

May 7,833 253 973.66 15.36 4,250 23

June 5,281 176 1,259.47 15.27 4,250 30

July 15,833 511 1,165.71 15.32 4,250 27

August 15,298 493 1,162.19 15.45 4,250 27

September 5,250 175 1,086.27 15.39 4,250 26

October 10,221 330 808.44 15.18 4,250 19

November 5,809 194 766.98 15.21 4,250 18

December 8,762 283 787.04 15.26 4,250 19

Total
116,277           

Table 21 – Annual Flow Summary (Falconbridge Fluoridation Facility) 

Falconbridge Fluoridation Facility

Total 
Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 5,435 175 216.11 10.00 727 30

February 4,819 172 195.81 10.00 727 27

March 5,375 173 192.59 9.38 727 26

April 6,815 227 347.24 10.00 727 48

May 10,621 343 383.44 10.00 727 53

June 11,635 388 519.41 10.00 727 71

July 13,298 429 519.10 10.00 727 71

August 13,009 420 200.99 10.00 727 28

September 11,359 379 433.31 10.00 727 60

October 5,995 193 220.92 7.84 727 30

November 4,538 151 175.40 10.00 727 24

December 5,119 165 210.35 9.90 727 29

Total
98,018           

Onaping/Levack Wells System  
DWS# 220003519

Municipal Drinking Water License: 016-102 
Sep 14, 2011 
Drinking Water Works Permit: 016-202 
Sep 13, 2011 
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In 2010, the Onaping well supply system, Onaping distribution and Levack distribution were considered 

to be one complete system as all of the systems are connected.  As such, one Drinking Water System 

(DWS) number and one Certificate of Approval has been assigned to the entire system.  This report will 

identify the works by geographical area where appropriate.

The Onaping Potable Water System was constructed in 1971 and owned by Xstrata. In 2009 the City of 

Greater Sudbury purchased the system from Xstrata and completed all major upgrades required to supply 

potable water to the communities of Onaping and Levack. The system was commissioned in November of 

2009. The new Onaping/Levack system includes three drilled wells: 

� Onaping Well No. 3, 

� Onaping Well No. 4, and 

� Onaping Well No. 5 

Onaping Wells 3 and 4 are housed in a single pumphouse and Onaping Well 5 is in a separate building, 

but all feed into a common treatment building. The treatment building houses one well (Well 5) and

provides chlorine gas injection for disinfection, fluoridation, as mandated by the Sudbury and District 

Health Unit, chemical addition for corrosion control and stand-by power. An elevated storage tank with 

re-chlorination capabilities, a Pressure Control/Booster building with stand-by power, a Pressure control 

facility on Fraser Crescent and the distribution piping complete the system.

The Levack distribution system was a recipient of water from the Vale wells in the Levack area but that 

changed with the acquisition of the Onaping wells and commissioning in November 2009.  Water is no 

longer supplied from Vale and the connection has been terminated.   Water is entirely provided by the 

Onaping wells and both Onaping and Levack distribution systems are connected. 

Water quality throughout the distribution system is monitored through regular sampling in accordance 

with O. Reg. 170/03.    

Non-Compliance with Act, Regulations, Order or Approvals 

Table 22 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.   
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Table 22 – Onaping/Levack Wells

Item Non-Compliance Corrective Measures Taken

MOE Inspection Issues NONE N/A 

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report

Table 23 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action Centre

and the Sudbury and District Health Unit. 

Table 23 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

none

Annual Flow Summary

Table 24 provides a summary of the quantities of flow rates with a comparison to rated capacities as listed 

in the systems Certificate of Approval during the 2011 reportable period.  

Table 24– Annual Flow Summary (Onaping/Levack Wells)

Onaping Well #3 Onaping Well #4

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

Total Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily Flow 

m3/d

Instantaneous 
Peak Flow

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 28,861 931 2386.34 30.58 5,184 46 18,365 592 2284.42 32.28 5,184 44

February 12,018 429 2366.13 29.81 5,184 46 14,919 533 2533.45 31.72 5,184 49

March 28,969 934 2398.58 29.81 5,184 46 24,518 791 2425.40 32.25 5,184 47

April 25,328 844 2431.81 29.81 5,184 47 10,283 343 2531.63 31.31 5,184 49

May 27,937 901 2378.51 29.81 5,184 46 12,455 402 2016.97 31.98 5,184 39

June 11,555 385 2353.52 29.81 5,184 45 21,429 714 2379.00 31.84 5,184 46

July 20,541 663 2283.19 29.81 5,184 44 21,984 709 2001.95 31.47 5,184 39

August 22,599 729 2135.91 29.81 5,184 41 5,222 168 1765.38 32.21 5,184 34

September 9,290 310 1881.13 29.81 5,184 36 25,832 861 2021.52 31.68 5,184 39

October 13,336 430 1898.78 29.42 5,184 37 16,306 526 2113.27 30.48 5,184 41
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November 13,813 460 1924.10 29.42 5,184 37 16,310 544 2209.12 30.66 5,184 43

December 26,709 862 2300.03 29.42 5,184 44 28,278 912 2493.21 31.06 5,184 48

Total
240,956 215,901

Onaping Well #5
Total 
Flow 
m3 

Average 
Daily 
Flow 
m3/d

Maximum 
Daily 
Flow 
m3/d

Instantaneous 
Peak Flow 

L/s

PTTW
Maximum 

Flow 
m3/d 

%
Capacity

January 20,853 673 2639.10 52.53 5,184 51

February 37,304 1,332 2890.68 55.78 5,184 56

March 12,867 415 2389.42 68.75 5,184 46

April 31,105 1,037 2817.89 48.10 5,184 54

May 20,214 652 2041.00 49.48 5,184 39

June 24,819 827 2065.14 56.46 5,184 40

July 14,676 473 2056.59 55.96 5,184 40

August 29,838 963 2075.46 56.10 5,184 40

September 18,610 620 1921.21 42.12 5,184 37

October 28,674 925 2063.62 42.38 5,184 40

November 27,036 901 2188.75 42.98 5,184 42

December 10,757 347 2643.27 35.14 5,184 51

Total
276,753

Vermillion Distribution System
DWS# 260006789

Municipal Drinking Water License: 016-104 
Apr 19, 2010 
Drinking Water Works Permit: 016-204 
Nov 3, 2011 

The Vermillion distribution system is a standalone distribution system that receives water from a “donor”

system.  The City of Greater Sudbury purchases water from Vale, the owner of the Vermillion water 

treatment facility, which acts as the donor for the CGS Vermillion distribution system. Vale has 

responsibility for the treatment facility and must also comply with O. Reg. 170/03.  The Vale water 

treatment facility is not the subject of this report.
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The City owns and operates the distribution network in the communities of Copper Cliff, Lively, 

Naughton and Whitefish.  The system also includes the Walden Water Storage Tank and Walden 

Metering Chamber.  Additional service was provided in 2005 to supply Atikameksheng Anishnawbek,

formerly known as the Whitefish Lake First Nation Reserve.  The City has obligations to test, maintain 

and report on this distribution system as part of the MOE regulations.  

Water quality throughout the distribution systems is monitored through regular sampling in accordance 

with O. Reg. 170/03.   

Non-Compliance with Act, Regulations, Order or Approvals 

Table 25 provides a summary of any requirements of the Act, Regulations, Orders, or Approval that the 

system failed to meet during the 2011 reportable period.   

Table 25 - Vermillion Distribution System

Item Non-Compliance Measure Taken to Ensure Compliance

MOE Inspection Issues NONE N/A

MOE Orders NONE N/A

2011 Adverse Water Quality Incident Report

Table 26 provides details on the notices submitted in accordance with subsection 18(1) of the Safe 

Drinking-Water Act or section 16-4 of Schedule 16 of O.Reg.170/03 and reported to Spills Action Centre

and the Sudbury and District Health Unit. 

Table 26 - Adverse Water Quality Incidents

AWQI # Incident Parameter Result Unit of Corrective Action Corrective
Date Measure Action Date

none

Annual Flow Summary – N/A
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Request for Decision 

Traffic Calming Priority

 

Recommendation
 That the Operations Committee approve the 2011 ranking list for
Traffic Calming Eligible Roadways contained in the report from
the General Manager of Infrastructure Services dated February
21, 2012; and, 

That staff be directed to initiate the public support component for
the Traffic Calming process based on the ranking order; and, 

That projects from lower in the ranking may be chosen to fully
utilize the annual budget; and, 

That staff forward the results of the speed studies to the Greater
Sudbury Police Services and request increased enforcement on
roadways identified with speeding problems. 

Background

The City’s Traffic and Transportation Engineering Section
receives numerous requests each year to install Traffic Calming
measures such as speed humps and traffic circles to reduce
speeding and improve safety on its roadways. In February, 2008,
the City of Greater Sudbury retained IBI Group to develop a
Traffic Calming Policy to aid staff in evaluating requests and the application of Traffic Calming devices. This
policy was permanently adopted by City Council on May 12, 2010. In 2011, staff initiated a Traffic Calming
project for Attlee Avenue. Public support has been received and detailed design of the project is
underway. Construction of the traffic calming devices will be completed in 2012.
 
What is Traffic Calming?
 
The Institute of Transportation Engineering defines Traffic Calming as “the combination of mainly physical
measures that reduce the negative effects of motor vehicle use, alter driver behaviour and improve
conditions for non motorized street users.”
 
Traffic Calming Warrant

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Tuesday, Feb 21, 2012

Type: Routine Management
Reports 

Signed By

Report Prepared By
Dave Kivi
Co-ordinator of Transportation & Traffic
Engineering Services 
Digitally Signed Feb 21, 12 

Division Review
David Shelsted, MBA, P.Eng.
Acting Director of Roads &
Transportation 
Digitally Signed Feb 21, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 21, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 28, 12 



 
The City’s Traffic Calming Warrant is based upon the review of the best practices from 24 jurisdictions
throughout North America. In addition, public input was solicited through surveys posted on the City’s
website and at the Citizen Services Centres. Two (2) stakeholder workshops were also held with City
departments and agencies including City Councillors, Police, Fire, EMS, Planning, Roads and Engineering.
 
The Traffic Calming Warrant consists of an initial screening where a combination of requirements must be
met for a site to be eligible for Traffic Calming. The threshold criteria and screening process can be found in
the attached Exhibits A and B.
 
Sites that pass the initial screening are then ranked against each other using a weighted point criteria based
on the classification of the road. Each eligible site is awarded points based on its score for each factor, with
a maximum score of 100 points. A score of 30 points has been established as a minimum threshold to
qualify for traffic calming consideration. The scoring criteria for local and collector roads is outlined in the
attached Exhibit C.
 
Initial Screening and Ranking of City of Greater Sudbury Roads
 
During 2011, City staff collected collision and traffic data for all requested locations as well as a list of roads
where capital roads projects are scheduled to be completed in 2012. The initial screening process was
completed for 46 road segments on 35 different roads. Of the 46 road segments reviewed, 14 qualified for
the ranking process, and of these, 13 scored more than 30 points. As part of the final ranking process, any
abutting road segments that scored greater than 30 points were combined into one project and assigned the
highest score, resulting in a total of 7 roadways. See Exhibit D for the list of seven roadways which qualified
for Traffic Calming and Exhibit E for the list of road segments which did not qualify.
 
Final Ranking
 
Currently the City's annual budget for traffic calming projects is $150,000.  Depending on the calming
devices chosen, the budget should be enough to complete one major project approximately 1 km in length,
or a couple of smaller projects each year.
 
In addition to the eligible roadways, Exhibit F shows the project length, preliminary cost estimate and
indicates whether the road is a transit route or primary emergency services route. It should be noted that the
cost estimates may vary greatly depending on the devices preferred by the residents. For example, on a 1
km road, you could paint bike lanes for about $5,000 or construct physical devices for $150,000. Roadways
that are not transit routes or primary emergency service routes qualify for vertical traffic calming measures
such as speed humps. Speed humps are not only effective in reducing vehicle speed but are also less
expensive to construct than many other calming devices.
 
Also, roadways that are eligible for Traffic Calming and are part of the Roads Capital Program will have
recommended traffic calming devices incorporated as part of the design and construction. Kathleen Street is
an example of where Traffic Calming was incorporated as part of the capital contract.
 
As indicated in the Traffic Calming Policy, if a request is rejected at any point in the process, the applicants
and affected residents will be informed in writing, and Traffic Calming shall not be reconsidered for the same
section of road for two years.
 
Recommendations
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As indicated in the Traffic Calming Policy, Council approval is required for a project or series of projects
prior to initiating the public support component. Staff recommends that Council approve the list ranking the
eligible roadways. Based on approved budget limitations, staff will initiate the public support component in
the order the roadways are ranked. However, some smaller projects may be selected out of order to fully
utilize the available capital budget.
 
Many roads which did not pass the initial screening for traffic calming had 85th percentile speeds that
exceeded the posted speed. City staff will compile a list of these roadways and forward it to Greater
Sudbury Police Services to be considered for speed enforcement campaigns.
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For Information Only 

Winter Control Operations Update - 2011

 

Recommendation

For Information Only

Report attached.

  

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Monday, Feb 27, 2012

Type: Correspondence for Information
Only 

Signed By

Report Prepared By
Shawn Turner
Manager of Financial & Support
Services 
Digitally Signed Feb 27, 12 

Division Review
David Shelsted, MBA, P.Eng.
Acting Director of Roads &
Transportation 
Digitally Signed Feb 27, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 27, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 28, 12 
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BACKGROUND

This report provides the projected financial results of the 2011 winter roads operations
up to and including December 2011.  The projected result for the month of December is 
a $700,000 under expenditure as shown in Table 1. The full year under expenditure in 
winter roads operations is approximately $2.3M. Certain estimates were necessary to 
account for outstanding invoices.

December Winter Control Activities

As shown in Table 2 below, the City received 37 centimetres of snow or 58 percent (%) 
of the average December snowfall.  This translated into a monthly under expenditure of 
approximately $700,000, due largely to under expenditures in sanding/salting/plowing 
and snow removal of approximately $400,000 and $170,000 respectively.  

Table 1
2011 Winter Control Summary
For the month Ending: December 31, 2011

Annual December 2011 YTD
Budget Budget Actual Variance Budget Actual Variance

Administration & 
Supervision 2,171,589 366,318 373,999 (7,681) 2,171,589 2,299,933 (128,344)

Sanding/Salting/Plowing 6,412,850 1,395,727 977,122 418,605 6,412,850 4,798,238 1,614,612 

Snow Removal 885,392 180,166 11,301 168,865 885,392 261,333 624,059 

Sidewalk Maintenance 825,340 181,574 131,578 49,996 825,340 669,051 156,289 
Winter Ditching/Spring 
Cleanup 1,345,100 11,040 2,216 8,824 1,345,100 1,287,380 57,720 
Miscellaneous Winter 
Roads 3,550,277 570,091 522,272 47,819 3,550,277 3,549,547 730 

Totals 15,190,548 2,704,916 2,018,489 686,427 15,190,548 12,865,483 2,325,065 
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TABLE 2
2011 Snowfall

Jan. Feb. Mar. Apr. Nov. Dec. Total

Normal 
30 year avg. (cm) 64 50 39 18 32 64 267

2011 Actual (cm) 59 32 54 22 1 37 205

% of Actual 
to Normal 92 64 138 122 3 58 77

Year to Date Winter Control Activities

For the full year 2011, winter roads operations are under budget by approximately 
$2.3M.  Significant under expenditures of approximately $1.6M in 
sanding/salting/plowing and $600,000 in snow removal activities were realized during 
this period.

Summary

In summary, winter control operations in the month of December resulted in an under
expenditure of approximately $700,000. For the full year 2011, winter roads operations 
are approximately $2.3M under budget as a result of large under expenditures in 
sanding/salting/plowing and snow removal.

Winter Roads 2011 12 31 Feb 2/2



For Information Only 

Winter Control Operations Update -
January 2012

 

Recommendation

For Information Only

 
Report attached.

  

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Wednesday, Feb 22, 2012

Type: Correspondence for Information
Only 

Signed By

Report Prepared By
Shawn Turner
Manager of Financial & Support
Services 
Digitally Signed Feb 22, 12 

Division Review
David Shelsted, MBA, P.Eng.
Acting Director of Roads &
Transportation 
Digitally Signed Feb 22, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 22, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 29, 12 
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BACKGROUND

This report provides the projected financial results of the 2012 winter roads operations
up to and including January 2012.  The projected result for the month of January is a 
$500,000 over expenditure as shown in Table 1. Certain estimates were necessary to 
account for outstanding invoices.

Table 1
2012 Winter Control Summary
For the month Ending: January 31, 2012

Annual January

Budget Budget Actual Variance

Administration & Supervision 2,096,538 354,347 350,335 4,012 

Sanding/Salting/Plowing 6,065,348 1,379,259 2,121,353 (742,095)

Snow Removal 929,487 270,464 102,869 167,595 

Sidewalk Maintenance 834,440 166,885 272,681 (105,796)

Winter Ditching/Spring Cleanup 1,448,650 33,687 38,617 (4,930)

Miscellaneous Winter Roads 3,814,025 611,628 416,929 194,699 

Totals 15,188,488 2,816,270 3,302,785 (486,515)

January Winter Control Activities

As shown in Table 2 below, the City received 98 centimetres of snow or 153 percent 
(%) of the average January snowfall.  Additionally, the City experienced 3 freeze/thaw 
incidents during the month of January.  This translated into a monthly over expenditure 
of approximately $500,000, due largely to over expenditures in sanding/salting/plowing 
and sidewalk maintenance.
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TABLE 2
2012 Snowfall

Jan. Feb. Mar. Apr. Nov. Dec. Total

Normal 
30 year avg. (cm) 64 50 39 18 32 64 267

2012 Actual (cm) 98

% of Actual 
to Normal 153

Summary

In summary, winter control operations in the month of January resulted in an over
expenditure of approximately $500,000 as a result of large over expenditures in 
sanding/salting/plowing and sidewalk maintenance.
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For Information Only 

Maintenance Management Project Update

 

Recommendation

For Information Only

Background
As outlined in the Council report dated June 3, 2011 from the
General Manager of Infrastructure Services (attached), staff has
been diligently working on the Maintenance Management Project.

What a new CMMS will provide:

A new computerized maintenance management system based
on today’s technology offers a considerable increase in
functionality relative to the City’s current MMMS. The current
MMMS facilitates budgeting, payroll, production and expenditure
tracking. In addition to these attributes, a new computerized
maintenance management system will aid in increasing
productivity by providing:

The opportunity for re-engineering business processes to align with industry best practices.
Improved asset life and reduced downtime by automatically scheduling preventative maintenance.
Ability to isolate high volume problem areas to effectively manage resources.
Ability to interface with other financial and maintenance systems reducing duplication of information.
Electronic records will provide a more efficient means of researching citizen issues.
Sophisticated reporting will provide managers with the tools to effectively manage work flow.
G.I.S. functionality that will harmonize with the corporate initiative on Enterprise G.I.S.
Improved Citizen Relationship Management with the interface between Service Requests and Work
Management.
 Enhancements to work planning, tracking and scheduling.
Better planning, forecasting, managing, and coordinating of resources.
Improved budgeting and expenditure tracking.
Promote communication and planning between departments.
Availability of historical records.
Obtain timely and accurate information.
Mobile /Field computing – The City has one of the largest geographic areas among all municipalities

Presented To: Operations Committee

Presented: Monday, Mar 05, 2012

Report Date Wednesday, Feb 22, 2012

Type: Correspondence for Information
Only 

Signed By

Report Prepared By
Shawn Turner
Manager of Financial & Support
Services 
Digitally Signed Feb 22, 12 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Feb 22, 12 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Feb 28, 12 
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Mobile /Field computing – The City has one of the largest geographic areas among all municipalities
in Canada. 

Update

Further to the initial requirements gathering exercise, staff performed reviews of major business processes
that can be improved with the implementation of a new computerized maintenance management system
(CMMS).

Staff also completed Phase One of building a full enterprise Geographic Information System (GIS) to
manage required assets for the CMMS project. Phase Two of the GIS project is underway and will assure
that all required assets are indentified and current for the start of the CMMS project. 

Staff have  been successful at selecting an internal candidate for the position of Project Manager for the
Maintenance Management Project. The project manager, Mike Schler, has held several posts in the
Information Technology division over the past 30 years. The project manager will lead the project team and
report to the CMMS project steering committee comprised of:

-Doug Nadorozny, Chief Administrative Officer

-Greg Clausen, General Manager – Infrastructure Services

-Lorella Hayes, Chief Financial Officer

-Bruno Mangiardi, Chief Information Officer

The project team comprised of staff from across various divisions, a consultant and led by the project
manager, developed the requirements for the maintenance management system. These requirements were
the foundation for the RFP that was issued by the City on February 1, 2012. The RFP closes on February
28, 2012.

Schedule and Next Steps

March - April - Evaluation of RFP submissions including vendor demonstrations.

 May 22 - Report to Steering Committee on selection process and successful proponent.

June  12 - Report to Council for the award of the RFP.

July – August – Contract, statement of work, and preparation for implementation.

Sept. – Start of CMMS project.

The project implementation will be undertaken in three phases with the following proposed dates:

Phase I – Sept/2012 to March/2014

Phase II – Oct/2014 to Oct/2015

Phase III – Mar/2016 to Mar/2017

 

 

 

Page 134 of 145



 

 

Budget

The preliminary estimate for the implementation of the Maintenance Management Project is approximately
$2.5M. Currently, funds have been committed in the amount of $2.45M. Staff will outline a detailed funding
arrangement upon award of the RFP for this project.
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For Information Only 

Maintenance Management Project

 

Recommendation

For Information Only

Finance Implications
 The estimated cost of this project is $2.5 million with $900,000
that has already been set aside from previous years' budgets.
The remaining funding will come from future years' capital
budgets. 

Background

The Municipal Maintenance Management System (MMMS)
is a software system that was developed in the 1970’s by
the former City of Sudbury.  The MMMS system was used by
the City of Sudbury and Regional Municipality of Sudbury to
plan, record and report on work units completed and
actual costs versus budgeted units in Public Works (roads, water, wastewater, parks/recreation,
solid waste and fleet).  The MMMS records production and expenditure data that can be delineated
based on geographic area, work activity, or by cost centre.  MMMS reports are relied upon by
Management to track progress of production and expenditures throughout the year.   They are
used to establish budgets and staffing levels.   

Over the three decades since development, the MMMS system has undergone numerous
modifications and has been interfaced with various budgeted and planning systems that the
municipality has adopted.  However, the technology of the current MMMS is outdated and cannot
support current and future corporate initiatives. 

There has been one study and one audit performed that have assessed the City’s current MMMS.  
In 2007 KPMG was engaged to study the MMMS.  This report highlighted issues such as:

-The high operating cost of the MMMS due to the labour intensive nature of the system. 

Presented To: City Council

Presented: Wednesday, Jun 15, 2011

Report Date Friday, Jun 03, 2011

Type: Correspondence for Information
Only 

Signed By

Report Prepared By
Shawn Turner
Manager of Financial & Support
Services 
Digitally Signed Jun 3, 11 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Jun 3, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Jun 3, 11 
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-The MMMS is based on business processes from the 1970’s and has not kept pace with changes in
process and technology.

-The reporting formats have not kept pace with the changing information needs of the City.

Recently, the Auditor General’s 2010 audit on Miscellaneous Winter Roads Maintenance  
recommended that “Due to the age of the software and limited ability within MMMS to associate
activities and costs to specific road assets or road segments, management should continue to
investigate other available programs in the market place that could be used to support budget
planning, work order management, productivity tracking and cost analysis to the infrastructure
asset level.”

What a new system will provide

A new maintenance management system based on today’s technology offers a considerable
increase in functionality relative to the City’s current MMMS.    The current MMMS facilitates
budgeting, payroll, production and expenditure tracking.  In addition to these attributes, a new
maintenance management system can aide in increasing productivity by providing:  

Improved asset life and reduced downtime by automatically scheduling preventative
maintenance.

Ability to isolate high volume problem areas to effectively manage resources.

Database of how and when work orders are performed will reduce paperwork.

Ability to interface with other financial and maintenance systems reducing duplication of
information.

Electronic records will provide a more efficient means of researching citizen issues.

Sophisticated reporting will provide managers with the tools to effectively manage work flow.

G.I.S. functionality that will harmonize with the corporate initiative on G.I.S.

Maintenance Management System (MMS) Project

In the fall of 2010, the City retained Prior and Prior – a management consulting and technology
firm practicing exclusively in the municipal sector- to perform requirements gathering.  A
representative from Prior and Prior met with individual divisions as well as collectively with
multiple divisions and departments to gather and document the requirements for a new
maintenance management system.     

In addition to the requirements gathering, a governance structure has been implemented for the
MMS project.  The governance of the MMS project consists of a Steering Committee and a
Working Group under the leadership of a Project Manager.

The MMS project is large and will affect multiple departments and divisions.  As a result an MMS
Steering Committee has been assembled to provide high level guidance and corporate direction.  
The steering committee is comprised of:
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•          Doug Nadorozny,  Chief Administrative Officer

•          Greg Clausen, General Manager – Infrastructure Services

•          Lorella Hayes – Chief Financial Officer

•          Bruno Mangiardi – Chief Information Officer

As well, the project will have a Working Group that will assist the Project Manager as team leads in
their respective areas.  Working Group members may be included on a full-time or part-time basis
as required.  The Working Group members have yet to be finalized.

The Working Group will be led by a Project Manager that is to be determined.  Due to the
anticipated time frames and multi-faceted nature of the project, it is required that an external
Project manager with proven experience in this field be retained.

Next Steps

A Project Manager will be required to work exclusively on the MMS project.  This position will be
posted internally and when a successful applicant selected, he or she will report to the Steering
Committee.  Due to the magnitude and diverse knowledge required to implement a maintenance
management system, a project manager may work and/or consult with experts in this realm as
required.

The Project Manager will be responsible for setting an achievable schedule for the R.F.P. for vendor
selection, evaluation of the vendors, subsequent award and the implementation of the project.   It
is expected that the entire project will be implemented in multiple phases in order to manage the
project and the resources most effectively and efficiently.  The expected time-frame for complete
implementation of all phases is approximately 3 years with milestones achieved at intervals along
the way.  

Budget

A preliminary estimate for the full implementation of a new maintenance management system is
approximately $2.5M.  Funding in the amount of $900,000 has been set aside during previous years
budgets. This approved funding will be enough to start the process as outlined above.  This work
will allow staff to generate a more accurate cost estimate for the project.  Final decisions for capital
allocations will come from future Water/Wastewater and Roads capital envelopes via the capital
budget process.  
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Request for Decision 

On-Street Parking - Various Locations

 

Recommendation
 That parking be prohibited on the both sides of Paquette Street
from LaSalle Boulevard to 80 metres north of Lamothe Street,
between the hours of 8:00 a.m. and 4:30 p.m., Monday to Friday,
and; 

That parking be prohibited on the west side of Bulmer Avenue
from Lorne Street to Mary Street, and; 

That parking be prohibited along the north side of Victoria Street
from Regent Street to 80 metres east of Regent Street between
the hours of 8:00 a.m. and 4:30 p.m. Monday to Friday, and; 

That parking be prohibited along both sides of Pine Cone Road
from 725 metres northeast of East Bay Road to 950 metres
northeast of East Bay Road, and; 

That parking be prohibited on the east side of Pine Cone Road
from 950 metres northeast of East Bay Road to 1,100 metres
northeast of East Bay Road, and; 

That a by-law be passed by City Council to amend Traffic and
Parking By-Law 2010-1 in the City of Greater Sudbury to
implement the recommended changes all in accordance with the
report from the General Manager of Infrastructure Services dated February 22, 2012. 

Background

Paquette Street, Sudbury

The Councillor for Ward 8, Fabio Belli, received requests from area residents to prohibit parking along
Paquette Street. Further, Councillor Belli conducted a survey of residents of Paquette Street to determine
the preferred option for the parking prohibitions.
 
Paquette Street is a collector roadway located north of LaSalle Boulevard within Ward 8 (see Exhibit A). It
is constructed to an urban standard with an asphalt surface width of approximately 10 metres and a
sidewalk along the east side of the roadway. An entrance to the Cambrian College campus and to LaSalle
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Secondary School is located off of the west leg of the Paquette Street and Lamothe Street
intersection. Currently parking is permitted along Paquette Street.
 
Paquette Street residents expressed concerns with Cambrian College students parking on both sides of the
roadway and making it difficult for vehicles to travel safely on the roadway. 
 
The primary function of a public road is for the safe movement of traffic. On-street parking is usually
permitted when this criteria is met. However, public roads are not intended to provide free, long term
overflow parking for institutions and major commercial areas. Often times parking is prohibited or restricted
near these facilities due to resident complaints.
 
Based on the responses received from the survey of area residents, it is recommended that parking be
prohibited on the both sides of Paquette Street, from LaSalle Boulevard to 80 metres north of Lamothe
Street, between the hours of 8:00 a.m. and 4:30 p.m., from Monday to Friday. Councillor Belli has indicated
his support for this recommendation.
 
Also, while reviewing the parking concerns on Paquette Street, staff noted that a stop sign was installed at
the intersection of Paquette Street and Paquette Street which does not have a by-law to support it. It is
recommended that the Traffic and Parking By-law be updated to legitimize this Stop sign.
 
Bulmer Avenue, Sudbury
 
City staff received a request from Ward 1 Councillor, Joe Cimino, to have additional no parking signs
installed along the west side of Bulmer Avenue as the roadway is too narrow to support parking on both
sides. As a result of the request, it was discovered that there is no by-law to support the existing no
parking area.
 
Bulmer Avenue is a collector roadway located north of Lorne Street in the community of Gatchell within
Ward 1 ( see Exhibit B). It is constructed to an urban standard with an asphalt surface width of
approximately 10 metres and no sidewalks. Delki Dozzi playground is located at the north end of Bulmer
Avenue.   There are currently two no parking signs installed on the west side of Bulmer Avenue near each
end. Parking is currently permitted along the east side of the road.
 
To improve safety, it is recommended that parking be prohibited on the west side of Bulmer Avenue from
Lorne Street to Mary Street. Councillor Cimino has indicated his support for this recommendation.
 
Victoria Street
 
Staff received a complaint, through the Councillor for Ward 1, Joe Cimino, about vehicles parking on both
sides of Victoria Street to pick up and drop off children at the Montessori School of Sudbury. The school is
located in the southeast corner of the intersection of Regent Street and Victoria Street ( see Exhibit C).
 
In this area, Victoria Street is designated as a local road with an asphalt surface width of 10 metres and
sidewalks along both sides. The presence of parked vehicles along both sides of Victoria Street for parent
pick up and drop off makes it difficult for vehicles travelling in opposite directions to pass each other. This
problem becomes worse in the winter as snow banks further narrow the road.
 
Currently parking is prohibited on both sides of Victoria Street within 20 metres of Regent Street to allow
turning movements to occur unimpeded. To improve safety on Victoria Street, it is recommended that
parking be prohibited on the north side of Victoria Street from Regent Street to 80 metres east of Regent
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parking be prohibited on the north side of Victoria Street from Regent Street to 80 metres east of Regent
Street between the hours of 8:00 a.m. and 4:30 p.m., Monday to Friday inclusive. Councillor Cimino has
indicated that he supports this recommendation.
 
Pine Cone Road
 
Staff has received a request from an area resident to prohibit parking on both sides of Pine Cone Road near
a boat launch. The boat launch is located approximately 900 metres northeast of East Bay Road, and it
provides access to Lake Wanapitei ( see Exhibit D).
 
In this area, Pine Cone Road is a surface treated local road with gravel shoulders. Currently parking is
permitted on both sides of the road. As there is limited parking within the boat launch, people are parking
their vehicles on both sides of Pine Cone Road. Due to the narrow width of the road, the presence of parked
vehicles on both sides restricts two-way traffic flow and creates safety problems. As you approach the boat
launch from the west, there is a sharp horizontal curve that is on a down grade. To improve safety in this
area, it is recommended that parking be prohibited on both sides of Pine Cone Road from the boat launch to
225 metres northwest of the boat launch.
 
South of the boat launch, Pine Cone Road has much better alignment, and some parking could be
permitted. Therefore, it is recommended that parking be prohibited on the east side of the road from the boat
launch to a point 150 metres south of the boat launch.
 
The Councillor for Ward 7, Dave Kilgour, has indicated his support from this recommendation.

 

 

 

 

 

  



Exhibit A - Paquette Street_Lamothe Street 1/1 Page 142 of 145



Exhibit B - Bulmer Avenue 1/1 Page 143 of 145



Exhibit C-Victoria St 1/1 Page 144 of 145



Exhibit D-Pine Cone Rd 1/1 Page 145 of 145


