
 

Vision: The City of Greater Sudbury is a growing, world-class community bringing talent, technology and a great
northern lifestyle together.

 

Agenda 
Finance Committee 
meeting to be held 

Wednesday, April 6th, 2011 

at 4:00 pm 
Council Chamber, Tom Davies Square 

  



For the 8th Finance Committee Meeting
to be held on Wednesday, April 6, 2011

Council Chamber, Tom Davies Square at 4:00 pm

COUNCILLOR TERRY KETT, CHAIR

Frances Caldarelli, Vice-Chair 

 

(Please ensure that cell phones and pagers are turned off)

The Council Chamber of Tom Davies Square is accessible to persons with disabilities. Please speak to
the City Clerk prior to the meeting if you require a hearing amplification device. Persons requiring
assistance are requested to contact the City Clerks Office at least 24 hours in advance of the meeting if
special arrangements are required. Please call (705) 674-4455, extension 2471. Telecommunications
Device for the Deaf (TTY) (705) 688-3919. Copies of Agendas can be viewed at
www.greatersudbury.ca/agendas/.

 

 

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF
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PRESENTATIONS

1. Report dated March 29, 2011 from the Chief Financial Officer/Treasurer
regarding 2011 Budget Finalization and Funding Sources for One-time 2011
Budget Expenditures. 
(ELECTRONIC PRESENTATION)   (RECOMMENDATION PREPARED)  
(REPORT TO BE TABLED)   

 Lorella Hayes, Chief Financial Officer/Treasurer

(This report will contain the resolution approving the 2011 Budget and identify funding
sources/options for one-time 2011 Budget expenditures.) 

 

MANAGERS' REPORTS

2. Capital Budget Approval 
(RECOMMENDATION PREPARED)   

 RECOMMENDATION:

THAT Council approve the 2011 Capital Budget and the report dated March 3, 2011
from the CFO/Treasurer, including acceptance of the 2011 Police Services Capital
Budget; 

AND THAT total internal financing from capital and reserve funds of $31 million be
approved for projects to be completed in 2011 and 2012 and be repaid from future
capital envelopes, Provincial Gas Tax and development charges in 2011 to 2035; 

AND THAT the remainder of the 2012 - 2015 Capital Budgets be accepted for
information for staff to use as a planning tool. 

 

3. Report dated March 31, 2011 from the Chief Financial Officer/Treasurer
regarding 2011 Water and Wastewater Rates and Charges. 
(RECOMMENDATION PREPARED)   

5 - 13 

 (This report was presented to the Finance Committee on March 3, 2011.)  

PARKING LOT REVIEW

4. The Chair of the Finance Committee will review each of the items placed in the
Parking Lot. The consensus of Council will be required for each item listed in
the Parking Lot. 

  

FOLLOW UP REPORTS TO PARKING LOT ITEMS
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5. Report dated March 31, 2011 from the General Manager of Growth and
Development regarding Capital Budget Facilities Report. 
(FOR INFORMATION ONLY)   

14 - 22 

 (The report outlines the criteria used to develop a budget for capital projects on city
buildings and potential budget reallocation of funds from projects on properties that
may become surplus in the near future) 

 

ADJOURNMENT (Resolution Prepared)

 

ANGIE HACHÉ, CITY CLERK

FRANCA BORTOLUSSI, COUNCIL SECRETARY

FINANCE COMMITTEE     (8th)     (2011-04-06) - 3 -



Request for Decision 

Report dated March 31, 2011 from the Chief
Financial Officer/Treasurer regarding 2011 Water
and Wastewater Rates and Charges.

 

Recommendation
 THAT the Finance Committee approve the Water and
Wastewater enhancement option for capital in the amount of
$_____________, which results in an overall increase of _____%
in the Water/Wastewater User Fees; 

AND THAT the necessary by-laws be prepared. 

The attached report was presented to the Finance Committee on March 3, 2011. 

Presented To: Finance Committee

Presented: Wednesday, Apr 06, 2011

Report Date Thursday, Mar 31, 2011

Type: Managers' Reports 

Signed By

No signatures or approvals were
recorded for this report. 
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Request for Decision 

Capital Budget Facilities Report

 

Recommendation

For Information Only

Background
On March 29, 2011, the Finance Committee requested a review
of the Facilities Capital Envelope to determine whether any of the
proposed projects were being undertaken on buildings which
might potentially be declared surplus in the next few years. The
review was undertaken focusing on the projects listed for 2011
and 2012.

The planning methodology utilized to develop the Building and
Facility Capital budget consists of a three step process:

Firstly, the needs are categorized into a database for
integration in the Section’s Five-Year Building
Conservation Plan (Appendix 1);
 
Secondly, immediate needs are assessed in further detail
and ranked based on the priority rating criteria (Appendix
2). The priority chart lists ten levels of importance ranging from projects which must be undertaken
due to health and life safety issues, to projects that can potentially be postponed without affecting
operations;
 
The last step incorporates a risk management approach to quantify the risk impact of a project
deferral based on the likelihood of failure and related consequences.

Once the needs have been identified and prioritized, a multi-year capital plan is developed. Throughout the
year, certain projects scheduled for future years may require immediate attention due to unforeseen
circumstances or system failures. The plan is then readjusted accordingly.

The projects selected for 2011 are listed on Pages 19-23 of the Capital Budget section of the binder. A copy
of these pages is attached to this report for ease of reference. The projects are categorized as:

                        Roof Repairs                                                   $370,000

Presented To: Finance Committee

Presented: Wednesday, Apr 06, 2011

Report Date Thursday, Mar 31, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Ed Vildis
Co-Ordinator of Capital Assets 
Digitally Signed Mar 31, 11 

Division Review
Danielle Braney
Director of Asset Services 
Digitally Signed Mar 31, 11 

Recommended by the Department
Bill Lautenbach
General Manager of Growth and
Development 
Digitally Signed Mar 31, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 31, 11 
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                        Roof Repairs                                                   $370,000

                        Building Shell/Exterior Renovations                 $385,000

                        Heating and Ventilation                                   $210,000

                        Other Projects and Studies                              $210,000

                                    2011 Budget Total                            $1,400,000        

A review of these projects for 2011 revealed that 2 projects on Page 20, Building Shell/Exterior
Renovations, Nickel Centre Quonset Hut/Building Shell for $15,000 in 2011 and also in 2012 for repair of
doors, vents and corroding steel panels could be postponed. This building is occupied by a charitable
organization and could potentially be declared surplus in the future.

Staff are proposing that these funds ($30,000) be re-allocated to the Black Lake Public Works Depot,
mechanical HVAC Project (Page 21) currently scheduled for 2012. Seeing that the Family Health Team is
now located in the facility, this work should be undertaken sooner than later.

Having recently purchased 1160 Lorne Street, staff have also postponed repairs and maintenance
scheduled for 2011 at the St. Clair depot until future requirements for this facility has been analyzed.

It should also be noted that from the Tangible Capital Asset data, $3.9 million per year is required to reach
facility sustainability.  The 2011 Capital Envelope is $1.4 million.
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