
 

Vision: The City of Greater Sudbury is a growing, world-class community bringing talent, technology and a great
northern lifestyle together.

 

Agenda 
Finance Committee 
meeting to be held 

Monday, March 28th, 2011 

at 4:00 pm 
Council Chamber, Tom Davies Square 

  



For the 9th Finance Committee Meeting
to be held on Monday, March 28, 2011

Council Chamber, Tom Davies Square at 4:00 pm

COUNCILLOR TERRY KETT, CHAIR

Frances Caldarelli, Vice-Chair 

 

(Please ensure that cell phones and pagers are turned off)

The Council Chamber of Tom Davies Square is accessible to persons with disabilities. Please speak to
the City Clerk prior to the meeting if you require a hearing amplification device. Persons requiring
assistance are requested to contact the City Clerks Office at least 24 hours in advance of the meeting if
special arrangements are required. Please call (705) 674-4455, extension 2471. Telecommunications
Device for the Deaf (TTY) (705) 688-3919. Copies of Agendas can be viewed at
www.greatersudbury.ca/agendas/.

 

 

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF
 

FINANCE COMMITTEE 
AGENDA 

FINANCE COMMITTEE     (9th)     (2011-03-28) - 1 -

http://www.greatersudbury.ca/agendas/


 

PRESENTATIONS

1. 2011 Budget and Next Steps 
(ELECTRONIC PRESENTATION)   (FOR INFORMATION ONLY)   

 Lorella Hayes, Chief Financial Officer/Treasurer  

REFERRED & DEFERRED MATTERS

2. Toward Fiscal Sustainability Plan and Proposals 
(RECOMMENDATION PREPARED)   

 (Refer to Base Budget Document - Tab: Towards Fiscal Sustainability - Pages 1
to 26

RECOMMENDATION:

That the Finance Committee approve the Fiscal Sustainability Budget reduction in the
amount of $185,066 for 2011 ad $475,000 for 2012 and that staff report back during the
2012 Budget process regarding further savings and efficiencies generated as a result of
the Fiscal Sustainability initiatives.) 

 

FOLLOW UP REPORTS TO PARKING LOT ITEMS

3. Report dated March 25, 2011 from the Chief Financial Officer/City Treasurer
regarding Summary and Status of the 2011 Budget Parking Lot Requests. 
(FOR INFORMATION ONLY)   

7 - 9 

 (This report provides Council with a summary of the 2011 Budget Parking Lot
requests.) 

 

4. Report dated March 22, 2011 from the Executive Director, Administrative
Services regarding City of Greater Sudbury Website Revision. 
(FOR INFORMATION ONLY)   

10 - 12 

  

5. Report dated March 23, 2011 from the Executive Director, Administrative
Services regarding Public Education Campaign: Water/Wastewater Financial
Plan. 
(FOR INFORMATION ONLY)   

13 - 15 

 (At the Finance Committee meeting of March 7, 2011, a request was made for
information relating to a public education campaign for the water/wastewater financial
plan, which plan was presented to Council on March 3, 2011.) 
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6. Report dated March 25, 2011 from the Chief Financial Officer/City Treasurer
regarding Reserves and Reserve Funds Balances. 
(FOR INFORMATION ONLY)   

16 - 23 

 (This report provides Council with an update of the existing Reserve Fund balances.)  

7. Report dated March 23, 2011 from the Chief Financial Officer/City Treasurer
regarding Water/Wastewater Variable Operating Costs. 
(FOR INFORMATION ONLY)   

24 - 26 

 (This report provides an analysis of the variable costs contained in the Water
Wastewater Operating Budget.) 

 

8. Report dated March 24, 2011 from the Chief Financial Officer/City Treasurer
regarding Corporate Membership Costs. 
(FOR INFORMATION ONLY)   

27 - 32 

 (This report provides Council with a summary of the City's corporate membership
costs.) 

 

9. Report dated March 24, 2011 from the Chief Financial Officer/City Treasurer
regarding Corporate Magazine Subscription Costs. 
(FOR INFORMATION ONLY)   

33 - 35 

 (This report provides Council with a summary of the City's corporate magazine
subscription costs.) 

 

10. Report dated March 24, 2011 from the Chief Financial Officer/City Treasurer
regarding Interest Revenue from Greater Sudbury Utilities Inc. 
(FOR INFORMATION ONLY)   

36 - 36 

 (This report provides information on Greater Sudbury Utilities Inc. promissory note to
the City of Greater Sudbury.) 

 

11. Report dated March 24, 2011 from the Chief Financial Officer/City Treasurer
regarding Request from Non-Profit Curling Clubs. 
(FOR INFORMATION ONLY)   

37 - 39 

 (This report deals with a request for reduction in property taxes for non-profit curling
clubs in the City of Greater Sudbury.) 

 

12. Report dated March 21, 2011 from the General Manager of Growth and
Development regarding Information Report - mysudbury Program. 
(FOR INFORMATION ONLY)   

40 - 47 

  

13. Report dated March 18, 2011 from the Executive Director, Administrative
Services regarding Council & Committees - Total Hours in Session. 
(FOR INFORMATION ONLY)   

48 - 50 
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14. Report dated March 23, 2011 from the General Manager of Community
Development regarding Information on Funding of Homelessness Initiatives. 
(FOR INFORMATION ONLY)   

51 - 56 

 (Information Report on how Homelessness Initiatives are funded within the City of
Greater Sudbury.) 

 

15. Report dated March 21, 2011 from the General Manager of Growth and
Development regarding Fleet Services - Reports Requested 2011 Budget
Parking Lot. 
(FOR INFORMATION ONLY)   

57 - 69 

 (The report provideS information requested at the March 7 and 9, 2011 Finance
Committee meetings as follows:
1. Report on vehicles (cars, trucks, graders), current numbers compared to four years
ago - March 7, 2011;
2. Report on options to reduce fleet (cars and trcuks) by 25%, 50% and reallocate
capital dollars elsewhere - March 9, 2011;
3. Report on life expectency of fleet and what vehicles are scheduled to be replaced -
March 9, 2011.) 

 

16. Report dated March 24, 2011 from the General Manager of Infrastructure
Services regarding Water Efficiency Plan. 
(FOR INFORMATION ONLY)   

70 - 72 

 Additional information regarding the Water Efficiency Plan.  

REVIEW OF BUDGET ENHANCEMENT OPTIONS

17. Additional Budget Options 

 (Preliminary electronic yes-no vote on the Additional 2011 Budget Options 

Additional Budget Options under separate cover except for Transit
Enhancement Options to be tabled.) 

 

VOTING ON BUDGET OPTIONS

18. Voting on Options 

  

REVIEW OF VOTING RESULTS

  

  

PARKING LOT REVIEW

FINANCE COMMITTEE     (9th)     (2011-03-28) - 4 -



20. The Chair of the Finance Committee will review each of the items placed in the
Parking Lot. The consensus of Council will be required for each item listed in
the Parking Lot. 

  

Adjournment (Resolution Prepared)

 

ANGIE HACHÉ, CITY CLERK

FRANCA BORTOLUSSI, COUNCIL SECRETARY

FINANCE COMMITTEE     (9th)     (2011-03-28) - 5 -



For Information Only 

Summary and Status of the 2011 Budget
Parking Lot Requests

 

Recommendation

For Information Only

 
Please find attached, a summary and status of the 2011 Budget
Parking Lot requests.

  

Presented To: Finance Committee

Presented: Monday, Mar 28, 2011

Report Date Friday, Mar 25, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Lorella Hayes
Chief Financial Officer/City Treasurer 
Digitally Signed Mar 25, 11 

Recommended by the Department
Lorella Hayes
Chief Financial Officer/City Treasurer 
Digitally Signed Mar 25, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 25, 11 
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For Information Only 

City of Greater Sudbury Website Revision

 

Recommendation

For Information Only

Background

At the Finance Committee meeting of March 7, 2011, a request
was made for information pertaining to the potential
redevelopment of the City of Greater Sudbury external website
( www.greatersudbury.ca). 

The City of Greater Sudbury website provides information to
residents related to municipal programs and services, including
but not limited to: recycling, landfills, by-laws, Council and
Committee meetings, water/wastewater, zoning, child care,
leisure and recreation, libraries, seniors’ care, roads and
transportation, and more. 

The City of Greater Sudbury website is a primary source of
information for residents. While other websites may reference municipal services and programs, the onus is
on the municipality to be a credible source of accurate and timely information on the services it offers. 

As we move towards more eGovernment applications and establish social media as a solid communications
tool, it is essential to revisit the municipal website to ensure that we are meeting our legislative, security, and
communications requirements.  

Reviewing the Website

In order to ensure that we are providing accurate, accessible, and engaging information to residents, a
thorough review of the City website’s design, structure, navigability and content is underway. Since the last
comprehensive review of the website in 2006, the City has launched a number of initiatives that aim to
enhance services for residents (including e-Government applications and social media applications). With
additional e-Government applications under development, as well as required compliance with new
Accessibility Standards and with PCI protocols, this is an opportune time to review the municipal website so
as to identify the services we do provide, don’t provide, and could and should provide electronically. 

Suggestions regarding improvements to the searchability and navigation of the City’s website have also

Presented To: Finance Committee

Presented: Monday, Mar 28, 2011

Report Date Tuesday, Mar 22, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Eliza Bennett
Mgr, Communications & French
Languages Services 
Digitally Signed Mar 22, 11 

Recommended by the Department
Caroline Hallsworth
Executive Director, Administrative
Services 
Digitally Signed Mar 22, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 22, 11 
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been received, both from external and internal sources. 

Finally, in an effort to reduce advertising costs, the City is driving more users to the municipal website as a
source of information. Ensuring that the information can be easily found is vital to ensuring that residents
can participate in a meaningful way in their municipal government. 

Process

The first phase of the project includes a survey to assist us with our website and eGovernment initiatives to
ask citizens what information and services they look for online. This phase will seek to review the City
website and the information we provide to citizens and how we can improve this service. 

Some of the issues that must be taken into account while redeveloping the City’s Web presence include: 

Accessibility: as a municipality, the City will be required to comply with the new Integrated Standard
under the Accessibility for Ontarians with Disabilities Act, which standard is expected to be passed as
a regulation this year with phased implementation deadlines. 
Authenticity of voice: the municipality must speak with authority and credibility, to accurately
represent itself to its citizen.  The City should be the primary source of information relating to the City.
Applications: Much of the CGS content is application based and applications need to function in any
new environment.
Security:  CGS servers are highly protected and well secured, with high integrity of data and systems.
This must be maintained, especially as it relates to online payments and any other e-commerce
applications. 
 
PCI (Payment Card Industry Data Security Standard) compliance: PCI regulations came into effect
July 1 2010 and since that time, the City has gone through a certification process which includes a
review of the security of financial transactions completed through our website.
French Language Services Policy: City content is provided in both French and English in accordance
with the French Language Services Policy.  
MFIPPA: the City is subject to the Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA) regarding the release of information and also regarding the protection of personal
information, which also applies to website and other forms of electronic content. 

Work to redevelop the City’s website will be largely undertaken by staff from the Corporate Communications
and Information Technology sections. 

Next Steps

It is currently proposed that the work be done in two stages.

The first, a research phase, will be conducted in 2011 to identify challenges and opportunities and to
establish a clear process for moving forward with the website’s redevelopment, including identifying
solutions for PCI compliance, security, and most effective communications vehicles.  

The review will take into consideration the items below: 

identification of major issues, 
identification of best practices, 
decision regarding best solutions for City of Greater Sudbury, 
determination of how the work is best done, 
design and content restructuring, and 
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relaunch of site. 

Once the review has been completed a project scope will be developed and resources, including internal
staff and any outsourced components of the project, will be identified and costed as appropriate. It is
anticipated that phase might take up to 12 months. 

Once our research has identified the best solutions for the City’s website, a detailed plan will be worked out,
including process, timelines, and associated budget.

The second phase is the implementation phase, and is currently projected to be conducted in 2012. 

Conclusion

The City of Greater Sudbury website is currently under review to determine the most effective approach to
its possible redevelopment. Councillors’ input with regards to what they would find the most useful in
addressing residents’ queries and concerns will be sought. At this preliminary stage of the process, it is not
possible to fully determine the scope, or the cost, of a potential redevelopment. Further information will be
brought back to Council as required. 

As we begin on the first phase of the research stage, we hope the survey will provide insight into the kinds
of eGovernment services citizens feel have the highest priority and direct our project planning to those
items. Examples of those initiatives include the new online mapping system, the provincial offenses payment
system, the child care registry, and the blue box request system.
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For Information Only 

Public Education Campaign:
Water/Wastewater Financial Plan

 

Recommendation

For Information Only

Background
At the Finance Committee meeting of March 7, 2011, a request
was made for information relating to a public education
campaign for the water/wastewater financial plan, which plan
was presented to Council on March 3.

 

Objectives
The goal of this campaign is to inform the public about the
Water/Wastewater Financial Plan, to clarify its goals, and to
explain what it means and does not mean for our customers. In
addition to public information meetings and other
communications tactics, a water bill insert will additionally provide information regarding the rate increases
recommended to keep pace with inflation and the costs of providing our customers with clean, safe drinking
water and sustainable, quality wastewater services.

 

Public Education Campaign
A communication plan has been developed to provide the public with information about the
water/wastewater ten-year financial plan. The communication plan is based on a four-pronged approach:
public information sessions, information on the City’s website, a one-page information sheet on the ten-year
plan, and an insert in the May/June water bill. 

 

In accordance with the Corporate Communications Strategy, clear and targeted communications can
enhance understanding of the City’s water and wastewater services, and of emerging issues related to the
financing of the city’s water/wastewater infrastructure. The communications plan related to the

Presented To: Finance Committee

Presented: Monday, Mar 28, 2011

Report Date Wednesday, Mar 23, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Eliza Bennett
Mgr, Communications & French
Languages Services 
Digitally Signed Mar 23, 11 

Recommended by the Department
Caroline Hallsworth
Executive Director, Administrative
Services 
Digitally Signed Mar 23, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 23, 11 
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Water/Wastewater Financial Plan is focused on the delivery of service excellence with an ongoing regard
for long-term fiscal sustainability.  

 

These communications initiatives will take place within currently allocated budgets.

 

Public information sessions

City staff will hold three public information sessions to provide information to residents about the
water/wastewater ten-year financial plan. The sessions will be held in three different locations in the end of
April/beginning of May. The aim of these sessions is to provide information and background, and provide
residents an opportunity to ask questions and enhance understanding of water/wastewater challenges and
opportunities that will be faced by the CGS over the coming years.

 

City website

Once approved by Council and once details of the public information sessions have been finalized, the
Water/Wastewater Financial Plan will be posted to the City’s website with additional information regarding
the public information sessions.

 

One-page communication 

A bilingual one-page communication piece is in development to provide information about the
Water/Wastewater Financial Plan, including: fiscal sustainability process, financial plan process, outcome,
results, rationale, as well as challenges and opportunities for the water/wastewater sector. This one-page
communication will be posted to the City’s website, as well as made available at the public information
sessions.

 

Insert in water bill

A bilingual flyer will be inserted in the water bill for the May/June billing cycle. While the one-page document
referred to above will focus more broadly on the Water/Wastewater Financial Plan, the water bill insert will
provide information relating to the 2011 water/wastewater rates.

 

Conclusion 
The text for this public awareness campaign is currently being finalized. The material will be circulated to
Council prior to release to the public.

 

These communications tactics will link back to the Corporate Communications Strategy as well as the
Toward Fiscal Sustainability plan, and are in conjunction with a comprehensive water/wastewater
communications strategy that aims to enhance the public's understanding of water/wastewater issues such
as source control and inflow and infiltration.  
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as source control and inflow and infiltration.  
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For Information Only 

Reserves and Reserve Funds Balances

 

Recommendation

For Information Only

Background
This report is to show the City's reserve and reserve fund
balances, as well as the projected changes as a result of the
2011 base budget presented to Council on February 16, 2011.

The following is a summary of the history of reserve and reserve
funds during 2009, and the forecasted balances for 2010 and
2011 fiscal years.
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BACKGROUND 
 
This report is to show the City=s reserve and reserve fund 
balances, as well as the projected changes as a result of the 2011 base budget presented to 
Council on February 16, 2011. 
 
The following is a summary of the history of reserve and reserve funds during 2009, and the 
forecasted balances for 2010 and 2011 fiscal years. 
 

 
 
 

 
Actual as of 
December 

31/09 

 
Forecasted 

2010 
(unaudited) 

 
Forecasted 2011 
(Forecasted 2010 
plus forecasted 

transactions during 
2011) 

 
Reserves 
(non interest 
bearing) 

 
$6.6 M 

 
$9.4M 

 
$8.5M 

 
Reserve Funds 
(interest bearing) 

 
$73.9M 

 
$78.3M  

 
$72.7M 

 
Total Reserve 
and Reserve 
Funds 

 
$80.5M 

 
$87.7M 

 
$81.2M 

 
 

 
Increase from 2009 to Forecasted 2010 Balance 
  

 
$7.2 M 

 
Forecasted Decrease from 2010 to 2011 
(See Appendix A for forecasted Reserve and 
Reserve Fund balances) 

 
($6.5 M) 
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The following tables illustrate the trends in reserve and reserve funds over the past five years: 

 
 
 

 
2005 

 
2006 

 
2007 

 
2008 

 
2009 

 
CGS Reserves  

 
$ 7,385 

 
$6,004 

 
$9,524 $10,737 $6,620 

 
CGS Reserve Funds 

 
60,356 

 
81,581 

 
89,765 77,878 73,874 

 
Total CGS Reserves &  
Reserve Funds 

 
$67,741 

 
$87,585 

 
$99,289 $88,615 $80,494 

 
 
 

 
2005 

 
2006 

 
2007 

 
2008 

 
2009 

 
Reserves as a % of  
Total Expenditures  

 
16.3% 

 
18.5% 20.0 % 

 
19.8 % 

 
N/A 

 
BMA Study – Median 

 
29.6% 

 
31.2 % 34.4% 

 
37.4 % 

 
N/A 

 
BMA Study – Low 

 
8.9% 

 
9.6 % 11.3% 

 
9.3 % 

 
N/A 

 
BMA Study – High 

 
141.7% 

 
135.6% 157.9 % 

 
155.6 % 

 
N/A 

 
 2005 2006 2007 2008 2009 
Tax Discretionary Reserves as % of 
Taxation 

39.2% 42.8% 47.9% 50.8% 38.6% 

BMA Study – Median 52.3% 56.4% 55.3% 66.2% 63.7% 
BMA Study – Low 4.7% 5.1% 12.5% 16.3% 20.5% 
BMA Study - High 265.2% 244.0% 238.3% 231.9% 223.7% 

 
As outlined in the BMA study, reserves and reserve funds are a critical component of a 
municipality=s long-term financing plan.  The purpose for maintaining reserves, as outlined in the 
report, is to: 
 
< Provide stability of tax rates in the face of variable and uncontrollable factors (consumption, 

interest rates, unemployment rates, changes in subsidies) 
< Provide financing for one-time or short term requirements without permanently impacting tax 

and utility rates  
< Make provisions for replacements/acquisitions of assets/infrastructure that are currently 

being consumed and depreciated 
< Avoid spikes in funding requirements of the capital budget by reducing their reliance on long-

term debt borrowings 
< Provide a source of internal financing 
< Ensure adequate cash flows 
< Provide flexibility to manage debt levels and protect the municipality=s financial position 
< Provide for future liabilities incurred in the current year but paid for in the future 
 
Reserves offer liquidity which enhances the municipality=s flexibility, both in addressing unplanned 
operating requirements and in permitting the municipality to temporarily fund capital projects 
internally.  The level of reserves and reserve funds is a key measure of the financial health of a 
municipality. Compared to other municipalities in Ontario, the City is below the median as it pertains 
to reserves and reserve funds as a percentage of total expenditures. In 2008, which is the last 
available year that this information for this measure is available, only nine of seventy-five 
participants in the study had a lower percentage than Sudbury.  The results across the survey range 

Reserves and Reserve Funds -- Report 2/4 Page 18 of 72



 
from a low of 9.3% to a high of 155.6% in 2008. For 2008, there has been a decrease at the CGS 
from 20.0% to 19.8%. 
 
BMA Study no longer includes the reserves as a percentage of total expenditures.  Therefore, we 
are introducing a new measure which is Tax Discretionary Reserves as % of Taxation.  The results 
across the survey range from a low of 20.5% to a high of 223.7%.  For 2009, there has been a 
decrease at the CGS from 50.8% to 38.6%. 
 
Long Term Financial Plan 
 
The Long Term Financial Plan, adopted by Council, references reserves in a number of its 
recommendations: 
 
1.6 Plan for the replacement of infrastructure through the use of life cycle costing and the 

development of replacement reserves. 
 
5.2 Undertake regular reviews of remaining life and condition of assets and determine required 

annual reserve contributions sufficient to ensure that 90% of approved infrastructure 
rehabilitation / replacement schedules can be met at the required time. 

 
8.1 Facility, equipment and infrastructure replacement reserves should be established and 

funded to ensure that 90% of approved infrastructure rehabilitation / replacement schedules 
are met (long-term), as determined in point 5.2 

 
8.2 Establish a Stabilization Reserve for programs that are susceptible to significant annual 

expenditure fluctuations (eg. Winter Maintenance).  Program budgets should be based on a 
moving five year historical average of program spending.  In years when surplus funds occur 
in these programs, surpluses should be reserved, provided an overall City surplus exists.  
Where the City=s overall surplus is less than the program surplus, funds should only be 
reserved up to the level of the overall City surplus. 

 
8.3 Establish reserves to provide funding for future liabilities (eg. sick leave).  Contributions to 

these reserves should be set, at a minimum, at an amount sufficient to ensure the liability 
does not increase. 

 
The City needs to address these recommendations through the establishment of and continuation of 
increased funding for reserves.  
 
 
Forecasted Change from January 1, 2011 to December 31, 2011 
 
Appendix A shows the forecasted reserve and reserve fund balance from December 31, 2010 to 
2011.  Overall, it is forecasted that the balances will decrease by a net of $6.5M.  This is subject to 
change based on timing of capital expenditures, unanticipated transactions, and future Council 
approvals. 
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In summary, the following are the highlights:  
 
 2010 2011 

Forecasted opening balance - January 1           $80.5M $87.7M 

Add: Forecasted Interest                 $1.7M $1.9M 
Add: Net transfers as per Policy and Budget         $13.3M $6.2M 

Less: Transfers Approved from 2010/2011 Capital Budget and Other 
Approvals        

($7.8M) ($14.6M) 

Forecasted Balance - December 31 $87.7M $81.2M 

 
Some of the major projects that occurred during 2010 resulting in an increase to the reserve and 
reserve fund balances are: winter control operating surplus, savings from prior year budget projects 
in which excess funds have been transferred to reserves which are partially offset by the water and 
wastewater deficit. 
 
Anticipated spending in 2011 resulting in a decrease to the reserve and reserve fund balances are: 
various 2011 capital budget projects funded from reserve such as Maley Drive, Transit Capital (bus 
replacements and renovations to 1160 Lorne Street), and Construction/Demolition Recycling Facility 
at the Sudbury Landfill Site. 
 
Deferred Revenue - Obligatory Reserve Funds 
 
The City receives certain sub divider contributions and other revenues under the authority of federal 
and provincial legislation.  These funds, by their nature, are restricted in their use and, until applied 
to specific expenditures are recorded as deferred revenue.  
 
Appendix B details the forecasted balances in the obligatory reserve funds.   
 

CONCLUSION 
 
The information presented on reserve and reserve funds has been accumulated based on 
information currently available, and staff=s best estimates.  The balances are unaudited and subject 
to change, based on Council decisions, differences between estimates and actual transactions and 
unanticipated revenues or expenditures. 
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Appendix A

Est Balance Investment 2011 Est Balance

Account Name 31-Dec-10 Income Transactions 31-Dec-11

CONTINUITY OF RESERVES 

Election (431,877)               (268,000)          (699,877)              

Library Reserve Committed (14,910)                 -                    (14,910)                 

Library/Citizen Service Centre Reserve (75,454)                 -                    (75,454)                 

Land Reclamation Reserve (522,464)               68,786              (453,678)              

Various Expenditures (2,287,895)           1,003,508        (1,284,387)           

Ontario Works (340,150)               -                    (340,150)              

Organizational Development (538,765)               -                    (538,765)              

P.M.Fundraising (98,320)                 98,320              (0)                           

Future D/C Study (15,788)                 -                    (15,788)                 

Tax Rate Stabilization (3,775,630)           -                    (3,775,630)           

Tax Rate Stabilization-Committed (1,231,805)           55,524              (1,176,281)           

Vector Borne Disease (107,000)               -                    (107,000)              

Total Reserves (9,440,058)           -                     958,138           (8,481,920)           

CONTINUITY OF RESERVES & RESERVE FUNDS

December 31, 2011 Forecast
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Appendix A

Est Balance Investment 2011 Est Balance

Account Name 31-Dec-10 Income Transactions 31-Dec-11

CONTINUITY OF RESERVES & RESERVE FUNDS

December 31, 2011 Forecast

CONTINUITY OF RESERVE FUNDS

General Reserve Funds

Greater City Sick Leave (2,793,743)           (72,116)             106,828           (2,759,031)           

Police-Sick Leave (1,956,672)           (56,725)             (156,781)          (2,170,178)           

Police Part 65 Benefits (420,441)               (11,285)             (0)                      (431,726)              

Human Resources Management (7,015,920)           (188,306)           -                    (7,204,226)           

H.R. Comm - Succession Planning (1,531,099)           (36,680)             164,460           (1,403,320)           

H.R. Committed to (2,293,907)           (57,933)             135,433           (2,216,407)           

WSIB Schedule 2 (1,941,955)           (56,692)             (170,268)          (2,168,915)           

Insurance (1,042,842)           (31,177)             (118,748)          (1,192,767)           

Environmental/Other Iniatives (649,962)               (17,445)             -                    (667,407)              

P.M.Donations (48,566)                 (869)                   16,180              (33,255)                 

Industrial Park Reserve (1,853,318)           (45,378)             162,618           (1,736,078)           

Regional Industrial R.F.Committed (1,173,348)           (31,492)             (0)                      (1,204,840)           

Community Initiatives (NOSA) (1,575,129)           (69,116)             (1,000,000)       (2,644,245)           

Regional Business Centre (629,191)               (14,351)             94,484              (549,059)              

Roads Winter Control (3,000,000)           (80,520)             0                        (3,080,520)           

VETAC (4,440)                   (119)                   0                        (4,559)                   

Agricultural Drains (714,862)               (16,898)             85,287              (646,472)              

Police Services Donations (111,935)               (3,004)                0                        (114,939)              

Cemeteries (387,670)               (10,712)             (11,442)            (409,824)              

General Reserve Funds Subtotal (29,145,000)         (800,819)           (691,949)          (30,637,768)         

Capital Reserve Funds

Land Acquisition (1,992,149)           (63,265)             (365,000)          (2,420,414)           

Parking Improvements (2,091,783)           (58,274)             (79,376)            (2,229,432)           

Social Housing Capital (6,682,951)           (174,001)           200,000           (6,656,953)           

Communications Infrastructure (929,188)               (40,909)             (595,000)          (1,565,097)           

Stomrwater Management (519,219)               (13,936)             (0)                      (533,155)              

Centennial Drive Booster Station (75,674)                 (2,031)                (0)                      (77,705)                 

South End Library -                         (1,528)                (56,920)            (58,448)                 

Emergency Service Ambulance (2,058,485)           (58,990)             (139,376)          (2,256,852)           

Larch Street Reserve Fund (1,660,686)           13,930               2,179,681        532,925                

Cap Fin R/F Info Tech (2,809,203)           (72,446)             110,000           (2,771,649)           

Equipment & Vehicle Replacement - Fleet (3,586,650)           (98,815)             (95,000)            (3,780,465)           

Equipment & Vehicle Replacement - Police (1,494,916)           (19,501)             768,340           (746,077)              

Equipment & Vehicle Replacement - Transit (2,172,389)           (20,622)             1,404,044        (788,967)              

Equipment & Vehicle Replacement - Fire (170,913)               (0)                       170,913           (0)                           

Recycling Equipment (1,138,269)           (27,297)             121,251           (1,044,314)           

Equipment & Vehicle Replacement - Parks (129,135)               (1,165)                85,719              (44,582)                 

Cap Fin R/F Solid Waste (2,607,973)           (48,016)             819,000           (1,836,988)           

Capital Financing Reserve Fund (3,988,656)           (75,951)             1,158,875        (2,905,731)           

Capital Financing Committed (890,832)               (23,493)             15,524              (898,801)              

Cap Fin R/F Administrative (107,600)               (12)                     107,136           (477)                      

Cap Fin R/F Ecom Dev (137,662)               (3,695)                -                    (141,357)              

Cap Fin R/F Econ Dev Comm (443,835)               (8,742)                118,133           (334,443)              

Cap Fin R/F P.W. Bldg (291,532)               (7,825)                (0)                      (299,356)              

Cap Fin R/F P.W. Bldg Comm (390,765)               (11,835)             (50,200)            (452,801)              

Cap Fin R/F-Police (1,588,613)           (31,956)             398,000           (1,222,569)           

Cap Fin R/F - Roads (4,119,138)           (70,297)             1,500,000        (2,689,435)           

Cap Fin R/F - Roads Committed (504,237)               (13,534)             -                    (517,771)              

Cap Fin R/F-Wastewater (1,180,930)           (31,696)             0                        (1,212,626)           

Cap Fin R/F-Wastewater-Committed (549,960)               (14,761)             (0)                      (564,720)              

Cap Fin R/F-Water (3,788,042)           (101,670)           0                        (3,889,712)           

Cap Fin R/F-Water Committed (5,730)                   (154)                   -                    (5,884)                   

Cap Fin R/F- H & S.S. (354,323)               (749)                   326,400           (28,672)                 

Cap Fin R/F- H & S.S. - Committed (242,772)               (5,743)                28,800              (219,714)              

Cap Fin R/F - Fire (29,229)                 (0)                       29,228              (1)                           

Cap Fin R/F Leisure Services Committed (69,084)                 (1,854)                0                        (70,938)                 

Cap Fin R/F Leisure Services (368,337)               (9,886)                0                        (378,223)              

Capital Reserve Funds Subtotal (49,170,858)         (1,100,720)        8,160,172        (42,111,406)         

Total Reserve Funds (78,315,857)         (1,901,539)        7,468,223        (72,749,174)         

Total Reserves and Reserve Funds (87,755,915)         (1,901,539)        8,426,361        (81,231,094)         

Note 1

Note 1 Interest is contributed in accordance with the reserve and reserve fund by-law.  It has been estimated that the City's rate of return on investments will be 

approximately 2.6%
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Appendix B

Est Balance Investment 2011 Est Balance

Account Name 31-Dec-10 Income Transactions 31-Dec-11 Comments

CONTINUITY OF OBLIGATORY RESERVE FUNDS

Federal Gas Tax (11,080,602)    (287,009)        387,218           (10,980,393)    

Gas Tax Rebate Public Transportation (863,611)          (5,546)             656,972           (212,186)          Note 2

Sewer & Water Payments (458,845)          (12,315)          (0)                      (471,161)          Note 3

Road Levies Payments (1,081,449)       (29,026)          -                   (1,110,474)       

Canada Transit Funding R/F (1,223,970)       (0)                    1,223,970       (0)                      

Parks (Section 50) (837,135)          (23,621)          (42,933)            (903,689)          Note 3

Subdivision Deposits(Asphalt Resurfacing) (5,169,133)       (154,647)        (592,723)         (5,916,503)       Note 3

S.P.A. Deposits(Sidewalks) (862,521)          (24,748)          (59,540)            (946,809)          Note 3

Tree Planting (1,087,189)       (29,282)          (3,793)              (1,120,264)       

Bldg Permit Rev Stabilization (7,426,488)       (208,632)        (346,715)         (7,981,834)       

DC General Government (17,726)            (806)                (12,306)            (30,838)            Note 4

DC Library -                    (2,114)             (78,754)            (80,868)            Note 4

DC Fire (128,576)          (5,793)             (87,253)            (221,622)          Note 4

DC Police -                    (2,512)             (93,591)            (96,103)            Note 4

DC Parks & Rec (224,601)          (15,433)          (350,404)         (590,438)          Note 4

DC Public Works -                    (1,746)             (65,056)            (66,802)            Note 4

DC Ambulance (22,667)            (1,017)             (15,211)            (38,895)            Note 4

DC Transit -                    (699)                (26,040)            (26,739)            Note 4

DC Emergency Preparedness -                    (1,064)             (39,639)            (40,703)            Note 4

DC Roads -                    (46,480)          (1,731,763)      (1,778,243)       Note 4

DC Water -                    (2,993)             (111,495)         (114,488)          Note 4

DC Wastewater -                    (2,065)             (76,924)            (78,989)            Note 4

DC Drains -                    (1,338)             (49,868)            (51,206)            Note 4

Total Obligatory Reserve Funds (30,484,513)    (858,885)        (1,515,848)      (32,859,245)    

Note 1

Note 1

Note 2

Note 3

Note 4 These reserves have been established by development charges collected since the revised by-law was approved 

in 2009.  These funds will be drawn upon as capital works are performed in accordance with the 2009 

Development Charges Background Study.

CONTINUITY OF RESERVES & RESERVE FUNDS

December 31, 2011 Forecast

Interest is contributed in accordance with the reserve and reserve fund by-law.  It has been estimated that the 

City's rate of return on investments will be approximately 2.6%.

Annually the City is informed of the amount of gas tax it is allocated.  Transit services utilizes these funds for 

capital purchases such as the transit buses and renovations to the Transit garage as well as to fund ridership 

growth initiatives.

The subdivision (roads, water / waste water, sidewalks) balances, parks, etc will also be drawn down as capital 

works are performed during 2011 and increased by contributions.
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For Information Only 

Water/Wastewater Variable Operating
Costs

 

Recommendation

For Information Only

Background
At the March 3, 2011 Finance Committee meeting, staff
was requested to prepare a report detailing variable
costs in the water and wastewater operating budget.

An analysis of the 2011 operating budget indicates that:

Fixed operating costs are approximately 73%;
that is they will have to be paid regardless of the
level of treatment of water and wastewater or
repairs to water and wastewater infrastructure.
 
Variable operating costs are approximately 27%;
that is these costs change with the level of treatment of water and wastewater or the
number of occurrences of repairs to water and wastewater infrastructure.

Definitions

Fixed Costs – fixed costs incurred each period remain unchanged even when the production
volume ( i.e. amount of water or wastewater treated) varies from period to period. The primary
fixed costs for WWW services include:

water and wastewater administration and supervision labour costs
 
insurance and property taxes 
 
capital contribution and debt repayments 
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internal support costs (infrastructure allocations and program support) 
  
billing and collection costs 
 
building maintenance costs including labour 
 
and a portion of fleet rental charges, roads and property restoration as well as water and
wastewater repairs and maintenance.

The budgeted total of these expenses is approximately $41.4 M for 2011.

Variable Costs – the total amount of a variable cost changes in proportion to changes in
production volume. 

Although there are definitions for fixed and variable costs, the actual identification of exactly what
is variable and what is fixed is not a black and white exercise. Many costs are neither completely
fixed nor completely variable. For example, utilities will fluctuate with the amount of production that
occurs in a plant but as long as there is a plant, even if it is not producing, there will be a minimum
utility expense. Another characteristic of  variable costs is that there is not necessarily a direct
correlation between the changes in production volume with the change in the variable costs of
production. For example, production may be declining but staffing costs will decline more slowly
than the production.   

The primary variable costs for the WWW services include:

production labour costs

energy

direct materials such as chemicals

purchase of water and waste water services

sludge haulage

a portion of fleet rental costs, water and wastewater operations repairs and maintenance,
roads and property restoration as well as water and wastewater repairs and maintenance.

The following chart illustrates the split between fixed and variable costs for water/wastewater
services: 

Cost Centres                                                            Fixed Costs    Variable Costs  Total  

WWW Admin and Super 4,015 0 4,015

Fleet 561 561 1,122

Debt & Capital Contribution 21,804 26 21,830

Water Maintenance 3,490 4,377 7,867
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Water System Repair & Maintenance 3,852 2,299 6,151

Wastewater Maintenance 2,951 5,667 8,618

Wastewater System Repair & Maintenance 2,346 1,206 3,552

WWW Miscellaneous 2,379 923 3,302

Total 41,398 15,059 56,457

 73% 27% 100%

Summary

The analysis of the 2011 budget indicates that fixed costs are 73% of WWW costs and 27% of
costs are variable. This finding is consistent with the work that was done by KPMG in 2009
wherein they identified that the fixed costs were 67% and variable costs were 33%. The higher
number in this analysis is due to a greater degree of due diligence on individual line items.
 

Fixed Operating Costs                                            $41.4 M           73%

Variable Costs                                                      $15.1 M            27%

Total Costs                                                           $56.5M            100% 

By comparison, it is interesting to note that two-thirds of the water wastewater revenue is variable
based on consumption and one-third is from fixed service charges.  This is directly opposite from
the ratio of fixed to variable costs.  This dichotomy shows why there should be reluctance to
reduce the water wastewater fixed charge. 
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For Information Only 

Corporate Membership Costs

 

Recommendation

For Information Only

Background
At the March 3, 2011 Finance Committee meeting, staff was
asked to prepare a report outlining the City’s expenditures with
respect to Corporate Memberships. The data in the following
table was developed by searching the actual charges in the 2010
financial data bases.   The table is organized to show
memberships by Management Team area of responsibility and
then broken by individual department.   

Please note: the Greater Sudbury Airport and Police Services
charges were excluded. Also Purchasing Card charges were
reviewed and excluded due to a lack of granularity into the details
of the charges.
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For Information Only 

Corporate Magazine Subscription Costs

 

Recommendation

For Information Only

Background
At the March 3, 2011 Finance Committee meeting, staff was
asked to prepare a report outlining the City’s expenditures with
respect to Magazine Subscriptions. The data in the following
table was developed by searching actual charges in the 2010
financial data bases. The circulation subscriptions associated
with the Greater Sudbury Library are not included in this
report. Also excluded are any subscriptions that are included in
memberships such as CA Magazine which are included in the
dues of chartered accountants and are mandatory to maintain
standing in the profession. The table is organized to show
Magazine Subscriptions by Senior Management Team area of responsibility.  

Please note: the Greater Sudbury Airport and Police Services charges were excluded. Also Purchasing
Card charges were reviewed and excluded due to a lack of granularity into the details of the charges.
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For Information Only 

Interest Revenue from Greater Sudbury
Utilities Inc

 

Recommendation
 FOR INFORMATION ONLY 

At the Finance Committee meeting of February 28, 2011,
Councillor Kilgour requested a report detailing the interest
payment that the City receives from the Greater Sudbury Utilities.

Background
The Greater Sudbury Utilities (GSU) was incorporated in October
of 2000 with the sole shareholder being the City of Greater
Sudbury. 

The GSU issued a promissory note to the City of Greater
Sudbury for $52,340,819 with an interest rate of 7.25%, with the
interest to be paid quarterly for a total of $3.79 million annually.

From 2001 to 2003 the City had received $2.4 million from the GSU with the remaining $1.39 million being
reinvested into the GSU in the form of preferred shares.  This reinvestment would assist the GSU with
operating and capital costs as the GSU had a cashflow shortfall during this period.  By 2004, the GSU
cashflow position had improved and the City's reinvestment had ceased, thus providing an additional $1.39
million for general revenues in the 2004 operating budget.

The City continues to receive $3.79 million from the GSU on an annual basis from the interest on the
promissory note.

During 2010, Council approved the redemption of the preferred shares and the proceeds were used to
partially fund the second ice pad at Countryside Arena.

From 2001 to the end of 2010, the City has received approximately $38 million from the GSU in the
form of interest payments and the redemption of preferred shares.
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For Information Only 

Request from Non-Profit Curling Clubs

 

Recommendation
 For Information 

Purpose
This report deals with property taxes and the non-profit curling
clubs in the City of Greater Sudbury.

Background
At the public input budget session of January 31, 2011, a
representative of the City of Greater Sudbury's curling clubs
made a presentation requesting that the City take over the ice
making plants at the non-profit curling clubs.

Based on the public input proposal presented on January 31st, and based on research performed by
Finance, savings will not materialize if the City purchases the ice plant hydro accounts. 

The provincial benefit is paid by or credited to retail consumers and anyone who consumes over 250,000
kWh per year.  Presentation of the provincial benefit on monthly invoices depends on who is supplying the
electricity.  Regardless, it is charged on every monthly invoice which includes all City accounts. 

Subsequently, if City Council wishes to provide financial assistance to the curling clubs in an alternate
manner, Council may want to consider other options.    

Section 361 of the Municipal Act authorizes a municipality to provide a rebate of 40% of the property taxes
paid by registered charities in commercially assessed property.  This is mandatory legislation.

Section 361 (4) provides optional legislation allowing municipalities, by bylaw to define similar organizations
in any tax class as charities and rebate up to 100% of the property taxes paid.  In the past, the City of
Greater Sudbury has used this component of the legislation to provide a 100% property tax rebate to non
profit daycares, Legions, Polish Combatants and The Navy League of Canada.  

An inventory of local curling clubs and their tax liability is outlined on the attached Schedule A.  The
curling clubs listed are assessed in the residential tax class and taxed at the residential tax rate.  Providing
a 50% property tax rebate to curling clubs in the City of Greater Sudbury for 2010 would have cost
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$15,443.85 of which the City's share would have been $13,281.17 and the School Board share $2,162.68.

This funding request would impact the 2011 tax levy by approximately $13,300.00.

City Council has three options:

Option 1 
Maintain the status quo and do not provide a 50% property tax rebate.

Option 2
Provide a 50% property tax rebate for 2011 and future years utilizing Section 361 of the Municipal Act.

Option 3
Provide a grant equivalent to 50% of the property taxes.
 

Conclusion
City staff does not recommend Option 2, which utilizes Section 361 of the Municipal Act for this funding
proposal.  City Council may wish to consider Option 3 above and a budget option has been prepared.  
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SCHEDULE ‘A’  

ROLL# CURLING CLUB ADDRESS 2010 PROPERTY TAXES 

    

010.007.114 Sudbury Curling Club 300 Wessex Street $8,208.79 

060.040.005 
Idylwylde Golf and Country Club 

Limited 
350 Walford Road $5,700.00 

080.004.193 Copper Cliff Curling Club 39 Veterans Road $7,830.06 

140.001.061 
Onaping Curling Club 

(Municipally Owned) 
10 Fraser Extension Exempt 

190.007.177 Capreol Curling Club 0 Stull Street $5,833.70 

220.002.115 
Falconbridge Curling Club 

(Municipally Owned) 
2 Franklin Street Exempt 

230.003.048 Coniston Curling Club 67 Fourth Avenue $3,315.15 

   
 

Total $30,887.70 
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For Information Only 

Information Report - mysudbury Program

 

Recommendation

For Information Only

Please see the attached report.
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mysudbury – Your Community Connection
ouisudbury - Votre connexion communautaire

Page 1 of 7

Mysubury is “Your Community Connection” providing one window online access to the 
City of Greater Sudbury.  Launched in 2005, this internationally recognized community 
web portal improves access to comprehensive, bilingual information about Greater 
Sudbury, including but not limited to, human and social service agencies, community 
events, an image campaign, tourism, immigration, a job board, volunteer opportunities, 
government, and more.

The services offered by mysudbury enables citizens, visitors and community groups to 
collaborate, share information and gain access to interactive content, while removing 
the geographical barrier often felt by rural residents.  Mysudbury is dedicated to be the 
preferred choice for online information about Greater Sudbury. Its functionality ranges 
from dynamic events calendars and personalized homepages, to discussion forums, 
online workspaces, and e-commerce capabilities.  A dedicated team of staff and 
partner organizations collaborate with a variety of community sources to ensure its 
content is accurate and timely for its users.

In addition, mysudbury represents an image campaign dedicated to the promotion of 
Greater Sudbury as we strive to overcome negative stereotypes and rebuild our 
community image.  The image is being used to build a foundation for community 
cohesiveness for marketing campaigns to attract business investment, recruit and retain 
professionals, promote tourism and encourage internal investment.  It is an opportunity 
for all of Greater Sudbury to act as ambassadors.  Collectively, mysudbury and the 
campaign partners are working together to share their positive message about Greater 
Sudbury.

This work of mysudbury is accomplished through the following four main components:

 online portal and sub-portals
 community resource directory, online volunteer recruitment and community 

technology capacity building
 external partnerships and leveraging the community infrastructure
 mysudbury image campaign

A) Online Portal and Sub-Portals

 The mysudbury.ca community portal averages 64,000 visitors a month.  Those 
visitors view over 171,000 web pages each month.  Of the 64,000 visitors a month 
63%, or 40,320 visitors, are new visitors or unique visitors.  

 Mysudbury.ca contains extensive community information, including content 
sections such as Lifestyle, Sports & Leisure, Arts & Entertainment, Learning & 
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Working, About Greater Sudbury and a comprehensive listing of eGovernment 
links.  

 Mysudbury.ca also contains an extensive Community Events Calendar that 
receives over 5 event submissions per day from members of the community.  

 The mysudbury.ca Job Board was launched in May 2010.  Over the past year, it
has 603 registered job seekers, 137 employers listing jobs and over 20,300 jobs 
have been viewed by individuals looking for employment.  

 The mysudbury.ca website also contains the City Council Online application, 
enabling residents to watch City Council, policy and finance meetings online. 

The mysudbury.ca Portal is also home to many sub-portals – websites leveraging all of 
the mysudbury.ca technology but with their own unique identities and content focus.  
These sub-portals include:

 Employment Link - an initiative of the Community Adjustment Committee's 
Employment Linkage Committee.

 Best Start - a comprehensive website detailing information about Greater 
Sudbury's Best Start hubs and related services.

 Healthy Community Initiative website.
 Greater Sudbury Development Corporation website.
 Market Square website.
 Physician Recruitment website.

Mysudbury.ca is also home to the Sudbury Tourism website and Immigration Sudbury 
website.

 The Sudbury Tourism website includes comprehensive information on where to 
stay in Greater Sudbury, where to eat, things to do, information on meetings and 
events as well as an online Vacation Package System.  Launched in 2006, the 
Vacation Package System has sold 1,975 vacation packages with direct 
revenue of $800,000.  Additional indirect revenue is generated throughout the 
community, including shopping, meals, etc., but not factored into this number.

 The Immigration Sudbury website is the comprehensive source for local 
newcomer information and services.  Launched in 2007, the Immigration Sudbury 
website has attracted over $700,000 in funding from the Ministry of Citizenship
and Immigration to develop and enhance the website and associated 
newcomer services.  The Greater Sudbury Guide to Immigration & Settlement 
Services, available both online and in print format, is used extensively by local 
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service providers and Ministry staff in their work with newcomers and immigrants.  
Most recently, the Immigration Sudbury site will evolve to include the 
development of a mobile application for Greater Sudbury that will be available 
in iPhone, iPad, Blackberry and Android formats and will be available as a free 
download.  

B) Community Resource Directory and Community Technology Capacity Building

 The Community Resource Directory and community technology capacity 
building is an initiative led by the Social Planning Council of Sudbury in 
partnership with mysudbury.  This program works with local and regional human 
service providers to maintain a comprehensive community services directory 
available online at mysudbury, in print and in CD-ROM formats.  

 This bilingual, user friendly directory offers valuable information about available 
programs and services throughout Greater Sudbury.  It is a great benefit to 
citizens by providing assistance in finding recreational activities for children, 
services for seniors, or linking to community agencies to donate or volunteer.

 The community resource directory consists of over 800 organization records and 
3,000 related program records.  This data is critical for community planning 
activities, including service inventories, GIS mapping and gap analysis for various 
research projects relating to child care, seniors services, homelessness and 
poverty reduction, to name a few.

 A key component of the mysudbury website is the online community 
collaboration workspaces provided to each of the 800 organizations listed within 
the directory.  Within the community workspace, local community service 
organizations have the ability to create discussion boards, manage document 
repositories, recruit and manage volunteers, and fundraise online using e-
commerce – all services not otherwise available to the non-profit/charitable 
sector due to the lack of capacity and funds to do so on their own.

 Since 2006, the mysudbury e-commerce engine has raised over $124,000 in 
products, event registrations and services for the non-profit and charitable sector 
organizations.  

 The mysudbury.ca Volunteer Registry currently lists 490 potential volunteers that 
community organizations can access in their volunteer recruitment efforts. 
Community organizations create and manage volunteer opportunities that are 
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accessible to the community at large.  The website currently lists 84 active 
volunteer opportunities that the community can browse through and apply for.

 Local data sharing partnership initiative is presently underway with the Northeast 
Community Care Access Centre (NECCAC) in support of their Francophone 
Circuit Santé website and 310-CCAC phone line.  The data will provide 
increased capacity for Francophones to access community information and 
services in the French language.

C) External Partnerships and Leveraging the mysudbury Community Infrastructure

 Greater Sudbury was one of the five pilots identified for the immigration portal 
project funded by Ministry of Citizenship and Immigration.  As a pilot project, 
mysudbury participated in an opportunity to partner and share best practices 
with neighbouring communities.  As a direct result, the City of Sault Ste Marie 
contracted mysudbury in 2008 to leverage and share the mysudbury immigration 
portal infrastructure for the development and hosting of the Sault immigration 
portal.  The Sault Immigration portal generates an ongoing revenue stream for 
the mysudbury initiative.  Any future enhancements that the immigration portal 
receives are leveraged and shared with SSM, a benefit for both communities.

 The flight information display system (FIDS) currently in use at the Greater Sudbury 
Airport is installed and maintained by mysudbury.  In addition, the newly 
launched flysudbury.ca website was developed, hosted and maintained by the 
mysudbury team.

 During the initial development of the mysudbury initiative, a critical component 
of the Smart Community business plan funding criteria included leveraging 
community infrastructure for the benefit of the community.  In addition to the 
above municipal applications, the mysudbury technology infrastructure is 
currently utilized by various community organizations for web hosting, online 
committee collaboration tools, as well as free, community-based email.  

 Included among the organizations utilizing the mysudbury infrastructure for their 
web, email and/or online collaboration presence are:

o Greater Sudbury Chamber of Commerce
o Foodshed Project
o Valley East Community Action Network
o South End Community Action Network
o Copper Cliff Community Action Network
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o Onaping Falls Community Action Network
o Donovan / Elm West Community Action Network
o Bridge of Nations Flag Committee
o Greater Sudbury Local Immigration Partnership
o Community Service Sector Network
o Diversity Advisory Panel
o Greater Sudbury Homelessness Network
o Community Adjustment Committee
o Building Permits Online – Inspection Requests
o Georgian Bay Coastal Route
o EMS – Emergency Services Training Site
o Pandemic Planning Committee
o Tourism Partnership
o Cops Activities at a Glance – VOLCOP
o Garson-Falconbridge Community Action Network
o Northern Ontario School of Architecture Steering Committee
o RTO 13A – Regional Tourism Organization 13A (Northeastern Ontario)
o RTO 13B – Regional Tourism Organization 13 B (Northwestern Ontario)
o Good Food Box / Boîte de bonne bouffe  

D) mysudbury Image Campaign

 In 2003, the Greater Sudbury Development Corporation developed a strategic 
plan for the City of Greater Sudbury entitled “Coming of Age in the 21st 
Century.”  This document became the blueprint for Greater Sudbury’s future 
growth and prosperity.  An important theme identified in the strategic plan was 
the process of creating a renewed image for Greater Sudbury.  It was time to 
remind the community of the attributes and strengths that Greater Sudbury offers 
and dispel the misconceptions.

 Following the approval from City Council, a Steering Committee of community 
stakeholders embarked on re-shaping Greater Sudbury’s image with the 
development of an image campaign.

 The initial phase of the project consisted of research both inside and outside the 
city. One on one interviews were conducted with community leaders as well as 
potential outside investors. Online and telephone surveys were also used to 
gauge perceptions of Sudbury locally and across Ontario.

 The process evolved into a long-term image strategy and the 
mysudbury/ouisudbury campaign was born.  With full support from Greater 
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Sudbury City Council, the image campaign was approved in principle with an 
initial contribution from capital of $250,000 in 2006.

 The mysudbury/ouisudbury campaign has had tremendous success since 2006, 
and has been integrated into the marketing and communication efforts of the 
city, its agencies and partners.   To date, over 310 community partners have 
signed up in support of the campaign and the list continues to grow.  

 Partners continue to demonstrate their support for the campaign by 
incorporating the mysudbury/ouisudbury image into their own marketing and 
advertising materials.  To date, the leveraged advertising is valued at $7.0 million 
dollars in marketing value promoting Greater Sudbury.  

History of mysudbury

In June 2002, e-sudbury.com, an initiative of the GSDC received funding from the 
provincial governments for the building of a business plan to secure smart community 
funding.  The resulting Smart Sudbury business plan was developed in collaboration with 
following public and private sector partners:

 City of Greater Sudbury
 GSDC
 FedNor
 Sudbury Tourism Partnership
 Microsoft Corporation
 Dalron Construction
 Navantis Inc

In September 2003, the Smart Sudbury business plan received funding approvals from 
all three levels of government.  The total funding allocation was $4.1 million.  The project 
took two years to implement and in March of 2005 the mysudbury.ca portal was 
launched.

Awards / Key Accomplishments

 Economic Developers Council of Ontario Finalist - Branding
 Economic Developers Association of Canada Award - Branding
 Secured over $5M in funding since 2003
 World finalist of the Intelligent Community Forum (ICF) Top Seven Intelligent 

Communities  
 Peter J. Marshall Municipal Innovation Award 
 National Microsoft Information Worker Solution of the Year Award 
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 International Microsoft Information Worker Solutions – Specialization Excellence 
Award for Portals and Content Management 

2011 Budget Breakdown

Expenses
Staff Salaries (3-FT) $199,632
Benefits $63,371
Staff Salaries (2-PT) $83,956
Office Expense $5,151
Consultants (Immigration Phase 3) $136,600
Purchased Service $10,000
Marketing & Promotions $50,536
Marketing & Promotions (Immigration Phase 3) $20,784
Community Engagement $85,000
Community Engagement (Immigration Phase 3) $50,000
Hardware/Software $8,242
PD/Training $6,212

Total $719,484

External Revenue
Ministry of Citizenship and Immigration
Immigration Phase 3 Funding $207,384
NOHFC (Intern Funding) $27,500
Online Revenue from ecommerce sales $25,000

Total $259,884

Department Total: $459,599
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Request for Decision 

Council & Committees - Total Hours in
Session
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FOR INFORMATION

Background:

The results, for the OMBI Service Level measure called Council & Committees-
Total Hours in Session per 100,000 Population (CLKS216), are shown below in the 
graph below.  

In accordance with the OMBI Data-Sharing and Public Reporting Protocol, only 
the collective (median) results may be provided.

For the information of Council, the OMBI Data Dictionary defines Hours in Session 
as the “Total hours of City Clerks-administered meetings: (where Clerks provide 
support and clerks staff attends meeting)”.  This aligns with the Municipal Act 
requirements that all Council and Council Committee meetings are attended 
by a Clerk or Deputy Clerk.

There are a number of contextual considerations related to the reasons behind 
variations in results reported for time in session which might include:  

 Level of Government: Whether it is an Upper Tier or Single Tier municipality;

 Composition of Council: The number of Councillors, the governance 
structure, and type of representation (elected at large or by ward);

 Complexity:  Type of meeting, length of meeting agenda and scope of 
subject matters discussed;

 Council Authority: Amount of delegated decision-making, this can include 
authority that has been delegated to staff or to other community bodies;
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 Political Climate and Culture: Length of discussion, balance of types of 
reports between information and decision items; 

 Degree of Citizen Participation: Number of delegations and length of time 
afforded to delegations and presentations.

 Procedures By-law and Clerk’s Processes: Length of time a speaker may 
speak on a topic,  how many speakers are allowed on a topic, if speakers 
may speak more than once to a topic;

 Decision-making Models: Use of a consent agenda; number of recorded 
votes.

Staff has reviewed the Council agendas for the month of February for Sudbury 
and other single tier municipalities.  All of the agendas viewed make use of
procedural tools such as consent agendas.  

However, there are two areas of difference for Council agendas, one relates to 
community delegations and the other to questions and announcements.  Of the 
single tier comparators, more than half appeared not to have community 
delegations at their Council meetings.  At least one municipality, which does not 
appear to have delegations at Council, allows for the receipt of written 
materials from delegations, which appear on the agenda as correspondence 
for information only.  The agendas appeared to split between those 
municipalities which allow announcements and those that do not.    

Should Council wish to explore this matter further, it is recommended that once 
Clerks’ Services is back at full staff, more detailed research and analysis of best 
practices related to meetings could be conducted and reported to Council.
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Information on Funding of
Homelessness Initiatives

 

Recommendation
 For information only 

Background
 

City of Greater Sudbury Homelessness Initiatives
 
The City of Greater Sudbury receives funding from
Federal, Provincial and Municipal Government to support
homelessness programs. The funding is used in a
coordinated and strategic way to maximize the benefits to
the citizens of Greater Sudbury. While the financial
support of emergency shelter programs is a key
component of the safety net provided to the community,
funding is also used to provide supports which prevent
homelessness, coordinate homelessness services, and
develop alternate housing options such as transitional
housing.
 
The following is an overview of the programs and services provided by Social Services in support
of Homelessness Initiatives.
 
Provincial and Municipal funding sources
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Homelessness Network
The Homelessness Network is a group of eight local agencies that Administer and Co-ordinate the
Prevention Supports and Housing First System to assist and support citizens to move out of the
cycle of homelessness. This program is funded by the Provincial Consolidated Homelessness
Prevention Program (CHPP) and Municipal funding.
 
The Homelessness Network administers several programs, which include:

·         Provincial Rent Bank (approximately $69,000/year provided through Provincial funding)

·         Emergency Energy Fund (approximately $34,000/year provided through Provincial

funding)
·         Extreme Cold Weather Alert ( approximately $50,000/year provided through Municipal

funding)
·         CGS Rent bank Program (approximately $20,000/year provided through municipal

funding)
 

In 2010 the Homelessness Network assisted 1942 households who were at risk of homelessness,
of which 97.9% were able to remain housed.
 
Emergency Shelter Programs:
 
Emergency Shelter services are provided by the Salvation Army and L’association des jeunes de
la rue. Costs for this program are shared between the Province Per Diem funding and Municipality
operational top up funding. For the year 2011 the cost sharing formula is 81.2% Provincial and
18.8% Municipal. These costs are being uploaded to the Province, and by the year 2018 will be
funded 100% by the Province. 
 
Provincial Per Diem is an amount set out by the Province and administered by the City of Greater
Sudbury’s Social Services office and is based on occupancy within the Emergency Shelter
program.  For 2010, the Per Diem rate provided by the Province was $46.70 per day ($47.30 per
day for 2011). 
 
Municipal operational top up funding has been provided to the Emergency Shelter service
providers on an annual one-time basis through budget options. The operational top up is required
to fill the gap between the total operating costs of the program less the Provincial Per Diem funding
received from the Province. In 2010 operational top up funds were offset by using Provincial Social
Assistance Restructuring Funding  (SAR) for the female youth and womens & families components
as the program met the funding criteria.
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In 2010, 987 individual men, women, youth and children stayed at one of the emergency shelter
programs within the City of Greater Sudbury. The average length of stay in the men’s and women’s
and families program was 19 days; the average length of stay for the youth was 38 days.
 
Survey of other communities
In November 2008 an informal email survey was sent out to other Ontario Municipalities about
funding of emergency shelter programs. The results from the offices that responded indicated:
 

·         14 of the 15 offices (93%) that fund emergency shelters in their community provide

some other type of funding in addition to the Provincial Per Diem available.
 

Other funding sources:
·         6 offices used Municipal top up funding

·         6 offices used Provincial CHPP funding

·         3 office used Federal HPS funding

·         2 offices used NCB or OCB reinvestment funds (now called SAR funding)

·         2 offices offer property at no cost or below market rate rental of property

·         Other programs combined programming and receive funds through Corrections

Canada, MCSS, Trillium, United Way
 
Federal Funding Source:
 
Homelessness Partnering Strategy (HPS)
The City of Greater Sudbury has been designated the Community Entity for administering the
Federal Homelessness Partnering Strategy (HPS) funding within the community.   The Community
Entity is the link between the Federal Government and the Community Advisory Committee. The
Community Advisory Committee on Homelessness was created to implement the priorities
established in the Community Plan that address homelessness within the City of Greater Sudbury
with the resources available from the federal government’s Homelessness Partnering Strategy.
Federal funding has been at a rate of $226,189 per year from 2007- 2011.
 
The HPS funding was used in our community to address the three priorities as determined through
the Community Plan Update and endorsed by Council on January 23rd, 2008. The three priorities
are:

To provide transitional shelter for those who are chronically homeless through partnerships.1.
To develop a reporting method that will allow of the monitoring, measurement and evaluation
of the overall effectiveness of the system that is currently in place to deal with the most

2.

Page 53 of 72



vulnerable in the City of Greater Sudbury.
Support the Community in change management to the Housing First Strategy.3.

Results:
six new transitional beds at Rockhaven addiction treatment program for men who have
completed the addiction program
six new transitional beds at Foyer Note Dame for young women aged 16 to 19 who are
completing high school
six new transitional beds at Canadian Mental Health Association for people experiencing
mental health issues.
two Report Cards on Homelessness for the City of Greater Sudbury 
training provided to community partners on the Housing First Strategy.

 
Future
The Federal Government has announced a further funding commitment of three years under the
Homelessness Partnering Strategy at a rate of $226,189 per year (2011 to 2014). A Community
Consultation was held in December 2010 and a new Community Plan has been developed.
 
Homeless Individuals and Families Information System (HIFIS)
 
Homeless Individuals and Families Information System (HIFIS) is a community-driven national
information system for shelter service providers. The system helps facilities (such as emergency
shelters) with their operations and planning activities, while also collecting data on the
characteristics of the homeless population across Canada.Within our community there are four
emergency shelter programs, eight Homelessness network agencies, and the Elgin Street Mission
who collect HIFIS data.
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Overview of Funding Sources 2010

 

  
 

Funding Source:
 

 
Federal

 
Provincial

 
Municipal

Transitional Housing (HPS Funding) $226,189   

HIFIS $53,553   

Homelessness Network  $118,641 $433,524

Provincial Rent Bank
 

 $69,581  

Emergency Energy Fund  $34,620  

City Rent Bank   $20,000
Extreme Cold Weather Alert   $50,000

Emergency Shelter
-       Social Assistance
Restructuring
-       Per Diem funding
-       Municipal Operational Top
Up

  
345,000
479,755

0 

  
0

115,474
360,000

 
 

 
Total
 

 
$279,742

 
$1,047,597

 
$978,988 
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Request for Decision 

Fleet Services - Reports Requested 2011
Budget Parking Lot

 

Recommendation

For Information Only

Background
[The attached report is submitted at the request of the Finance
Committee to address questions raised at the March 7th and
March 9th meetings.  Also attached are the Scorecard and
guidelines utilized to determine the list of vehicles and equipment
to be replaced as part of the capital program.]

  

Presented To: Finance Committee

Presented: Monday, Mar 28, 2011

Report Date Monday, Mar 21, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Eric Bertrand
Manager of Fleet Services 
Digitally Signed Mar 22, 11 

Division Review
Danielle Braney
Director of Asset Services 
Digitally Signed Mar 22, 11 

Recommended by the Department
Bill Lautenbach
General Manager of Growth and
Development 
Digitally Signed Mar 22, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 22, 11 
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2011 BUDGET PARKING LOT

Information Request March 7, 2011

Request no.4 - Report on vehicles (cars, trucks, graders), current numbers compared to four 
years ago.

Fleet Inventory Variances

The large discrepancy between Fleet figures and OMBI data was largely due to what was included for 
each.  OMBI data included non-managed Fleet such as police, ambulance, fire vehicles. The inventory 
below provides details of the acquisition and disposal program for the City’s Fleet other than Transit 
buses, EMS, Fire and Police since 2005.  The list includes the vehicles and equipment that are purchased 
and maintained by Fleet Services which is broken down into eleven (11) categories.  These categories 
are developed based on the expected life expectancy of the vehicles and equipment which is used to 
determine the rates to be charged to the end-users.

1)   Light Duty Vehicles  (cars, ½ ton pickups, mini-vans, etc...)
2)   Medium Duty Vehicles  (3/4 and 1 ton trucks and vans)
3)   Heavy Duty Trucks  (not equipped for winter control)
4)   Heavy Duty Trucks  (equipped for winter control)
5)   Hybrid Vehicles  (light duty)
6)   Specialty Equipment  (sweepers, flushers, vactors, sidewalk machines, etc...)
7)   Garbage Trucks
8)   Heavy Duty Equipment  (graders, loaders, backhoes, etc...)
9)   Zamboni
10) Trailers and Sign Boards
11) Retired Vehicle Pool

Category now 2005 Variance
Light Duty Vehicles 136 190 -54
Medium Duty Vehicles 118 121 -3
Heavy Duty (non w/c) 12 25 -13
Heavy Duty (w/c) 48 71 -23
Hybrid Vehicles 35 0 35
Specialty Equipment 99 110 -11
Garbage Trucks 7 7 0
Heavy Duty Equipment 23 31 -8
Zamboni 18 18 0
Trailers & Signboards 49 55 -6
Retired Vehicles 60 60
Totals 605 688 -83
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The reduction of 83 units in the Fleet inventory since 2005 equates to a 13% reduction in vehicle and 
equipment assets.

The Retired Vehicle Pool is what was commonly known in previous years as ‘Rent-a-Wreck’.  The name 
was changed to dispel the misconception that the vehicles were not safe to drive.  When light vehicles
and pick-up trucks are replaced, the older units, if roadworthy, are kept until the next auction.

There are currently sixty (60) units in the Retired Vehicle Pool, no change from 2009. Before the 
summer these units will be inspected and maintained for the season.  The maintenance cost for each 
vehicle is weighed against the leasing cost of a similar vehicle for the season.  If the repair costs are 
excessive then the unit will be taken out of circulation and leasing a vehicle will be the most economical 
choice in such instance.  The number of vehicles may be reduced before the summer as a result of the 
inspection program.

Typically these units are utilized by various departments to deliver seasonal programs.  If additional 
units are required, they must be leased, which is a costlier option.  Each year the condition of these units 
is assessed by Fleet Services.  When it is no longer financially responsible to continue to maintain a unit, 
it is disposed of at auction.  When vehicles and equipment get replaced annually the pool gets 
replenished.  The Retired Vehicle Pool normally contains between fifty (50) and seventy-five (75) units in 
it annually. 

Information Request March 9, 2011

Report no. 3 - Report on options to reduce fleet (cars and trucks) by 25%, 50% and reallocate 
capital dollars elsewhere.

Council requested options to reduce the capital acquisition program by 25% and 50% for light duty 
vehicles.  There is currently $600,000.00 that has been allocated for cars, 1/2 ton pickup trucks and 
hybrid vehicles.  The Fleet contains 43 cars, 67 ½-ton pickup trucks, 21 mini-vans, 5 SUVs, 22 hybrid cars 
and 13 hybrid SUVs.

25% equates to a reduction of $150,000.00

50% equates to a reduction of $300,000.00

The list at the end of this report includes the proposed capital purchases for 2011, the mileage/hours, 
the condition, the division where the units are assigned and the proposed disposition or reuse of the 
replaced unit.  The last 2 columns show which units would not be replaced based on a 25% and 50% 
reduction to the budget. 
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Historical background and implications:

Since amalgamation capital funding has not been sufficient to sustain an adequate replacement 
schedule.  In 2010, Council reduced Fleet capital by $700,000.00.  This is a permanent reduction of 23% 
in capital for Fleet replacement.

a) To reduce the capital replacement program without reducing the number of vehicles in the fleet 
increases the age of the fleet.  Fleet Services is expected to maintain the existing units for the 
various departments.  This becomes a real challenge when capital is being reduced.  At some 
point in time it is less costly to replace than to repair.  The time to replace a vehicle is when the 
total cost is at its lowest value as shown in the Figure below1.

b) The Fleet replacement schedule will fall further behind and unfunded needs will increase 
annually.  There will be future spikes in required capital to replace vehicles and equipment.  

c) As vehicles and equipment get older there will be more frequent breakdowns, major 
components start to fail, lost operating time increases and repair and maintenance costs rise. 

d) A further reduction to the replacement program will mean fewer vehicles will be transferred to 
the Retired Vehicle Pool.  This will increase the demand for leasing vehicles to meet seasonal 

                                                          
1 Fleet Challenge Ontario, Best Practices Manual 2008

total cost

maintenance

downtime

operations

inventory

Economic Life

Time

$$

depreciation
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requirements.  The number of leased vehicles has increased consistently over the past 4 years 
(2007: 29 --- 2008: 31 --- 2009: 42 --- 2010: 43).  Leased vehicles cost twice as much as using a 
retired vehicle.

e) The cost of repairing and maintaining vehicles will continue to rise.  The age of the fleet must be 
reduced to a level where there is a balance between capital and operating costs.  Most 
municipalities are now moving towards lower lifecycle replacement programs.  As a result, 
repairs and maintenance are well contained and residual values are higher.  In 2008, au audit 
conducted by Fleet Challenge Ontario recommended that the average age of the Fleet be 
reduced from 5.5 years to 2.6 years.  The 2010 OMBI report indicates that the average age of 
the fleet was 6.2 in 2009. 

Report no. 4 – Report on life expectancy of fleet and what vehicles are scheduled to be 
replaced.

Life expectancy and selection process

Listed below are the criteria established for the Life Cycle Replacement plan for the city’s fleet.  These 
criteria are based on standards published by the American Public Works Association for the different 
categories of vehicles and equipment and historical information on city vehicles.

Light and Medium Duty Vehicles: 7 years – 8 years (then 1-3 years in Retired Vehicle Pool)
(Cars, mini-vans, pickup trucks, 1-ton trucks,
commercial vans and Hybrids)

Heavy Duty Trucks: 10 years

Garbage Packers: 10 years

Specialty Trucks: 10 years – 12 years
(Sweepers, vactors, flushers, etc….)

Heavy Duty Equipment: 12 years – 15 years
(Graders, loaders, 
backhoes, Trackless MT, etc…)

Zamboni & Ice resurfacing Equipment: 12 years

Trailers: 15 years
(Single axle and tandem
axle utility and float trailers)
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Using the criteria a list of vehicles and equipment is developed for the yearly replacement program.  
Utilizing the Vehicle Replacement Scorecard and Guidelines (samples attached), the unit is assessed 
based on years in service, mileage, hours, type of service, reliability, maintenance and repair cost and 
condition of the unit.  Fleet personnel assess the vehicles and equipment to develop recommendations 
on each unit.  

The lists with recommendations are distributed to departments, divisions/sections with a request that 
they prioritize their needs for the yearly capital budget.  Once the Capital envelope is established, it is 
allocated to the departments/divisions/sections based on their share of utilization (based on rental rates 
charged as a percentage of the previous year’s annual budget).  Considering the reported priorities, a 
replacement list of vehicles and equipment is then developed.  Vehicles and equipment that do not get 
replaced are moved forward to the next year’s list for consideration.  
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Request for Decision 

Water Efficiency Plan

 

Recommendation

For Information Only

Finance Implications
 It is expected that the costs for development of the Water
Efficiency Plan and the delivery of initial program initiatives will
take place within approved budget allocations. Additional funding
allocations may be required once the Plan is finalized and
approved by Council and the components are identified. Future
budget requirements would be incorporated into future budget
submissions for consideration by Council once the program is
defined. 

Background:

At the Finance Committee meeting of March 7, 2011, a request
was made for information relating to the plans to develop a Water Efficiency Plan.
 
Greater Sudbury is blessed with plentiful sources of water and residents expect ready access to a safe and
reliable fresh water supply.  However, with current pressures from regulatory requirements, costs of
electricity and chemicals, treating and distributing potable drinking water to our customers is becoming
increasingly challenging and costly. Dependable safe drinking water provides the foundation for a healthy
and prosperous community. Because of the abundance of water in our area many have the false impression
that supplies are boundless and thus become complacent about water issues, particularly efficiently using
this resource.
 
Therefore the intent of this strategic initiative is to develop a Water Efficiency Plan to promote efficient water
use, including reducing water loss, in the most cost-effective way. The Plan will be tailored to the needs of
Greater Sudbury and contain a set of standard, industry accepted water efficiency measures and a
prioritized implementation plan.
 
The Water Efficiency Plan will provide a defined framework for the City’s water efficiency efforts and outline
the scope, purpose, elements, and benefits including potential water and budgetary savings.

Presented To: Finance Committee

Presented: Monday, Mar 28, 2011

Report Date Thursday, Mar 24, 2011

Type: Follow Up Reports to Parking Lot
Items 

Signed By

Report Prepared By
Nick Benkovich
Director of Water/Wastewater Services 
Digitally Signed Mar 24, 11 

Recommended by the Department
Greg Clausen, P.Eng.
General Manager of Infrastructure
Services 
Digitally Signed Mar 24, 11 

Recommended by the C.A.O.
Doug Nadorozny 
Chief Administrative Officer 
Digitally Signed Mar 24, 11 
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Objectives:
 
Typical goals of a Water Efficiency Plan include generally promoting the efficient use of potable water in
Greater Sudbury and specifically to produce cost containment through:

Reducing and/or deferring capital costs for non-growth related expansion of the City’s water
& wastewater infrastructure through efficient use of the water supply by all users;
Reducing operating costs through reduced variable costs of production;
Reducing water use, and thereby reducing consequent wastewater treatment volumes
while continuing to meet the needs of customers;
More effective stewardship of the environment by reducing the wasteful use of water; a
non-renewable resource .

Potential Benefits:
 
A water efficiency plan will identify specific benefits to the customers beyond reduced costs for
infrastructure expansion. A Plan will illustrate how to achieve realistic reductions in water consumption
through the implementation of water efficiency programs to provide benefits such as:

improved ability to optimize water supply and wastewater treatment operations;
avoidance of energy and chemical costs;
improvements to surface water quality;
facilitate decision making by Council as they address the challenges facing our city’s water supplies;
budgetary cost containment;
monetary savings in water billing to the customers; and,
preservation of a valuable non-renewable resource for future generations.

Typical Plan Components:
 
Specific water efficiency initiatives included in the Plan will be tailored to provide the greatest benefit to the
Greater Sudbury situation. Although no formal plan exists at this time Water / Wastewater Services has
already implemented several water efficiency initiatives on an ad-hoc basis including:  

Leak Detection Program
Non-revenue water reduction program
Universal Metering / Meter Calibration and Replacement
Watermain Rehabilitation / Renewal
Water Conservation By-Law / Watering Restrictions
Rain Barrels
Treatment Process Upgrades

Other initiatives that are typically considered in formal Water Efficiency Plans may include the following:
 
City 

City Facilities Retrofit Program (fixtures)
Xeriscaping – landscaping techniques to reduce watering requirements

Customers

Public Education Outreach & Promotion
Incentive Programs - Toilet Replacement Subsidy Program, Clothes Washer Replacement Subsidy
Program, High Volume User Retrofit Program
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Program, High Volume User Retrofit Program
Water Efficiency Kits (such as: showerheads, faucet aerators, toilet displacement bags, toilet leak
detection dye tablets, shower flow-rate bags, hose or tap washers, water timers and rain gauges)
Water Irrigation Timer Program
Monitoring and Assessment  Tools (use of customer surveys to determine usage patterns and
influences on  production rates)
Indoor & Outdoor Water Audits

Implementation: 

The development of the Water Efficiency Plan is scheduled to commence in late 2011 with implementation
of priority deliverables commencing during 2012.
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