Finance and Administration Committee Resolutions

G Sudbiiry

wivw.greatersudbury.ca

Moved By (\/\ni/o C Pmm(\bf” No, _FA2020- &Y
Seconded By (\m\m(‘ \,u, Mﬂ:ﬁ%ﬁ@é\/\ Date Pec 4] /

Jw ............. o&b, (oo
:.:“::::.%f solietile-C ‘%&z@m

_...J,;QQ/:N.\.« ................... oc,o

...................................................................................................................................................................

RO ereT e TSP REERRERSRRLDI LTSS SRR bt el bl A CA S G At

.............................................................................................................................................

.............................................

USSR PRSP TESETRETFEESERL L AL SRS R S RS S dit bt N

CARRIED
December 21,2020

A

Goungillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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THAT the City of Greater Sudbury authorize staff to proceed with the tendering process in the first
quarter of 2021 for projects included in the 2021 Budget document with the clause in tenders and
contracts that they will be awarded if Council approves the project budget as outlined in the report
entitled Capital Budget Update, from the General Manager of Corporate Services, presented at the
Finance and Administration Committee meeting on December 8, 2020.

CARRIED
Monday, December 21, 2020
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Coungilior Jakubo, Chair

Committes Resolutions are not ratified
until approved by City Council.
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Service Level Adjustments within the Highest Cost Services

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Service Level Adjustments within the Highest Cost Services’ category as outlined Appendix B of
the report entitled '2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, which
~ considers:

i, Winter Control — Route Prioritization

DEFEATED
CARRIED
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Councillsr Jakubo, Chair

Comymittee Resolutions are not ratified
until approved by City Council.
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Service Level Adjustments within the Highest Cost Services

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Service Level Adjustments within the Highest Cost Services' category as outlined Appendix B of
the report entitled ‘2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, which

considers:

i. Community & Fire Paramedics (Fire Arbitration Implementation Strategy)

CARRIED
Monday, December 21, 2020
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Councilldr Jakubo, Chalr

Committee Resolutions are not ratified
until approved by City Council.
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Enterprise-Wide Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Enterprise-Wide Service Level Adjustments’ category as outlined Appendix B of the report entitled
‘2021 Operating Budget Update’ from the General Manager of Corporate Services, presented at the
Finance and Administration Committee meeting on December 8, 2020, which considers:

i. Limited hiring of Summer Students
ii. Continuation of seasonal and part-time layoffs
jik. Reduction in travel budgets

iv. Service adjustments within the Corporate Services Department

CARRIED
Monday, December 21, 2020
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Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Selected Service Level Adjuétments’ category as outlined Appendix B of the report entitled 2021
Operating Budget Update’ from the General Manager of Corporate Services, presented at the Finance
and Administration Committee meeting on December 8, 2020, which considers:

- Museums

CARRIED
Monday, December 21, 2020

Councilldr Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council,
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Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Selected Service Level Adjustments’ category as outlined Appendix B of the report entitled 2021
Operating Budget Update’ from the General Manager of Corporate Services, presented at the Finance
and Administration Committee meeting on December 8, 2020, which considers:

- Archives
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Monday, December 21, 2020
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Councillox Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.



http://www.greateraudbuiy.ca

Finance and Administration Committee Resolutions

G sudbiiry

wwiv.greatersudbury.ca

Moved By Q@\)~n§j(15r AQIN\((‘}‘){A No. _FA2020- A

/ p——
Seconded Byo (")dnu“n( \3 o/ u\!\() Date Monday, December 21, 2020

Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the 'Selected Service Level Adjustments’ category as outlined Appendix B of the report entitled ‘2021
Operating Budget Update’ from the General Manager of Corporate Services, presented at the Finance
and Administration Committee meeting on December 8, 2020, which considers:

- Pools

CARRIED
Monday, December 21, 2020

A

Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to prepare the following business cases within the 2021
draft budget under the ‘Selected Service Level Adjustments’ category, representing service adjustments
required to meet the tax levy change requirements of City Council’s 2021 Budget Directions, as outlined
in the report entitied 2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, as follows:

- Arenas

CARRIED
Monday, December 21, 2020
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Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council,
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Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under
the ‘Selected Service Level Adjustments’ category as outlined Appendix B of the report entitled 2021
Operating Budget Update’ from the General Manager of Corporate Services, presented at the Finance

and Administration Committee meeting on December 8, 2020, which considers:

- Parkland maintenance

DerFeatep
CARRIED

Monday, December 21, 2020
A

Councillér Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Councll.
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Selected Service Level Adjustments

THAT the City of Greater Sudbury directs staff to include adjustments within the 2021 draft budget under the
'Selected Service Level Adjustments’ category as outlined Appendix B of the report entitled ‘2021 Operating
Budget Update' from the General Manager of Corporate Services, presented at the Finance and Administration

Committee meeting on December 8, 2020, which considers:

- Waterfront programming

Degenren

D%RMED
Monday, December 21, 2020

Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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THAT this meeting proceeds past the hour of BQp.m.

TWO-THIRDS (2/3) MAJORITY REQUIRED

CARRIED
Monday, December 21, 2020
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Councillok Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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Accepting Increased Risk

THAT the City of Greater Sudbury directs staff to prepare the following business cases within the 2021
draft budget under the ‘Accepting Increased Risk’ category, representing service adjustments required
to meet the tax levy change requirements of City Council's 2021 Budget Directions, as outlined in the
report entitled ‘2021 Operating Budget Update' from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, as follows:

- Winter control averaging

DEFEATED

W
Monday, December 21, 2020

Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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Accepting Increased Risk

THAT the City of Greater Sudbury directs staff to prepare the following business cases within the 2021
draft budget under the ‘Accepting Increased Risk' category, representing service adjustments required
to meet the tax levy change requirements of City Council's 2021 Budget Directions, as outlined in the
report entitied ‘2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, as follows:

- Winter control — additional risk

DEFEATED

%
Monday, December 21, 2020

Coungillar Jgkubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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Accepting Increased Risk

THAT the City of Greater Sudbury directs staff to prepare the following business cases within the 2021
draft budget under the ‘Accepting Increased Risk’ category, representing service adjustments required
to meet the tax levy change requirements of City Council's 2021 Budget Directions, as outlined in the
report entitled 2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, as follows:

- Fleet capital recovery

CARRIED
Monday, December 21, 2020

A

Councillor Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council,
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Accepting Increased Risk

THAT the City of Greater Sudbury directs staff to prepare the following business cases within the 2021
draft budget under the ‘Accepting Increased Risk’ category, representing service adjustments required
to meet the tax levy change requirements of City Council's 2021 Budget Directions, as outlined in the
report entitled 2021 Operating Budget Update’ from the General Manager of Corporate Services,
presented at the Finance and Administration Committee meeting on December 8, 2020, as follows:

- Deferring debt repayment

CARRIED
Monday, Degember 21,2020
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Councill§r Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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THAT the City of Greater Sudbury directs staff to remove a general wage increase for members of

Council and all non-union staff in the 2021 draft budget.

DEFEATED
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Mon%er 1, 2020

Councillok Jagkubo, Chair

Committee Resolutions are not ratiffed
until approved by City Council.




Finance and Administration Committee Resolutions

G sudbiiss

wwiv.greatersudbury.ca

Moved By C‘\\N\M\l‘n( Lonub (@ No. FA2020- 10]
Seconded B@)\JM},\\;\Q{ \,\Q/Y\N(\{‘/ /(\\Wﬁ%@ta Monday, December 21, 2020

THAT the City of Greater Sudbury deals with the items on the Addendum to the Agenda at this time.

TWO-THIRDS MAJORITY REQUIRED TO DEAL WITH ADDENDUM

CARRIED
Monday, December 21, 2020

/A

Councilldr Jgkubo, Chair

Comrnittee Resolutions are ndt ratified
until approved by City Council.
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Councillst Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.
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CARRIED
December 21 , 2020
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Counciller Jakubo, Chair

Committee Resolutions are not ratified
until approved by City Council.






