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COUNCILLOR RENE LAPIERRE, CHAIR

Geoff McCausland, Vice-Chair 
 

 

4:30 p.m. COMMUNITY SERVICES COMMITTEE MEETING
COUNCIL CHAMBER / ELECTRONIC PARTICIPATION

City of Greater Sudbury Council and Committee Meetings are accessible and are broadcast publically
online and on television in real time and will also be saved for public viewing on the City’s website at:

https://agendasonline.greatersudbury.ca. 

Please be advised that if you make a presentation, speak or appear at the meeting venue during a
meeting, you, your comments and/or your presentation may be recorded and broadcast. 

By submitting information, including print or electronic information, for presentation to City Council or
Committee you are indicating that you have obtained the consent of persons whose personal information is

included in the information to be disclosed to the public.

Your information is collected for the purpose of informed decision-making and transparency of City Council
decision-making  under various municipal statutes and by-laws and in accordance with the  Municipal Act,

2001, Planning Act, Municipal Freedom of Information and Protection of Privacy Act and the City of
Greater Sudbury’s Procedure By-law.

For more information regarding accessibility, recording your personal information or live-streaming, please
contact Clerk’s Services by calling 3-1-1 or emailing clerks@greatersudbury.ca.

 

ROLL CALL

DECLARATIONS OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

  

  

COMMUNITY SERVICES COMMITTEE 
AGENDA 
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COMMUNITY DELEGATIONS

1. Children's Aid Society of the Districts of Sudbury and Manitoulin 
(ELECTRONIC PRESENTATION)   (FOR INFORMATION ONLY)   

 Elaina Groves, CEO - The Children's Aid Society

(The Children's Aid Society of the Districts of Sudbury and Manitoulin was invited by
Chair Lapierre. This presentation provides information regarding the linkages between
children in foster care and homelessness.) 

 

MEMBERS' MOTIONS

  

  

CORRESPONDENCE FOR INFORMATION ONLY

I-1. Report dated August 21, 2020 from the General Manager of Community Development
regarding Banque d'aliments Sudbury Food Bank. 
(FOR INFORMATION ONLY)   
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 (This report provides an update and final report on the grant provided to the Sudbury
Food Bank during the 2019 budget process to assist in costs associated with the
collection and delivery of donated food.) 

 

I-2. Report dated August 21, 2020 from the General Manager of Community Development
regarding Collection of Used Syringes - Update. 
(FOR INFORMATION ONLY)   
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 (This report provides an update on the collection of used syringes.)  

ADDENDUM

  

  

CIVIC PETITIONS

  

  

QUESTION PERIOD
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ADJOURNMENT
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For Information Only 
Banque d'aliments Sudbury Food Bank

 

Presented To: Community Services
Committee

Presented: Monday, Sep 14, 2020

Report Date Friday, Aug 21, 2020

Type: Correspondence for
Information Only 

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment
This report supports the pillar of creating a healthier community
by effecting change to improve the health and social outcomes of
vulnerable persons in our community.

Report Summary
 This information report summarizes the outcomes of the grant
that was provided to the Banque d'aliments - Sudbury Food Bank
through the 2019 Budget process as per Council direction. 

Financial Implications
Funding in the amount of $100,000 was allocated through the
2019 budget.  The project cost was $85,778 leaving a small
surplus which will help offset the year-end deficit. 

Signed By

Report Prepared By
Tyler Campbell
Director of Social Services 
Digitally Signed Aug 21, 20 

Health Impact Review
Tyler Campbell
Director of Social Services 
Digitally Signed Aug 21, 20 

Division Review
Tyler Campbell
Director of Social Services 
Digitally Signed Aug 21, 20 

Financial Implications
Steve Facey
Manager of Financial Planning &
Budgeting 
Digitally Signed Aug 22, 20 

Recommended by the Department
Steve Jacques
General Manager of Community
Development 
Digitally Signed Aug 24, 20 

Recommended by the C.A.O.
Ed Archer
Chief Administrative Officer 
Digitally Signed Aug 24, 20 
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Background 
 
The Banque d’aliments – Sudbury Food Bank (BDSFD) was successful in securing a 
$100,000 grant through a business case that was submitted by staff through the 2019 Budget 
process (attached appendix A).  The goal of the project was to increase food distribution by 20% 
by improving the availability of food to citizens facing food insecurity. The funding supported the 
hiring of two full-time drivers, a pickup and distribution coordinator, as well as fuel and 
maintenance for the delivery vehicles.  
 
The project ran for one year beginning in June 2019. This report provides an overview of the 
outcomes achieved. 

 
Outcomes and Financials 

 
Staff received a final report from BDSFD, which highlighted the following outcomes: 

 
• From June 28, 2019 to June 19, 2020, the Food Delivery Program delivered 337,314 

lbs. (168.66 tons) of perishable food items to front line food services agencies (in fresh 
product only). This equals $877,160.40 of value in fresh food that was delivered to 
local partners in the Sudbury area. 

• Average deliveries per week exceeded 3.37 tons with an estimated weekly value 
of $17,524. 

• Increase of delivered fresh food stocks of 40.66 tons. 
• Increase of fresh food products delivered to the local food security agencies by 

$211,432.00 in dollar value. 
• Increase in food delivery times to member agencies. 

 
Of the $100,000 grant that was approved through the Budget, the project was funded based on 
actual expenses of $85,778.91, which funded the following: 
 

• payroll costs of $80,000 
• insurance expenses of $590 
• repairs and maintenance totaling $5,189 

 
The BDSF has also indicated that the program has been sustained through community support 
and resources for the next 3 years due to the initial funding provided by the City. 

 
Next Steps 

 
The Sudbury Food Bank continues to be a strong community partner and Social Services staff 
will continue to liaise with the Executive Director to evaluate any COVID-related impacts. Staff 
will continue to keep the Community Services Committee apprised of any issues that arise that 
fall within municipal jurisdiction. 
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For Information Only 
Collection of Used Syringes - Update

 

Presented To: Community Services
Committee

Presented: Monday, Sep 14, 2020

Report Date Friday, Aug 21, 2020

Type: Correspondence for
Information Only 

Resolution

For Information Only

Relationship to the Strategic Plan / Health Impact
Assessment
This report supports the pillar of creating a healthier community
by improving the health of citizens through harm reduction. 

Report Summary
 This report provides an update on Syringe Recovery Services
that the City funds and highlights an increase in utilization of the
program. A business case (under $100,000) will be brought
forward through the 2021 budget process to enhance services. 

Financial Implications
There are no financial implications associated with this report,
however a business case will be submitted through the 2021
budget process for enhanced services.
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Social Services Program Manager 
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Financial Implications
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Manager of Financial Planning &
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Steve Jacques
General Manager of Community
Development 
Digitally Signed Aug 24, 20 

Recommended by the C.A.O.
Ed Archer
Chief Administrative Officer 
Digitally Signed Aug 24, 20 
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Background 
 
Over the past few years, substance use has changed within the City of Greater Sudbury (CGS) in line 
with national trends. The Sudbury Action Centre for Youth (SACY) and other community partners are 
observing changes in the spaces where people inject drugs, the number of people who inject drugs, 
and a widening geographical area in which syringes are being found. SACY is the contracted vendor 
responsible for needle collection services and continues to report a rise in the number of discarded 
syringes in stationary syringe recovery bins, along with loose syringes found on the ground. 
Complaints from citizens and community service providers regarding the number of syringes 
discarded on public property persists. Although the downtown core remains the largest hotspot for 
used syringe pick-ups, outlying communities are increasingly becoming areas of concern. 
 
Syringe Recovery Bins 
 
Currently, fourteen stationary syringe recovery bins are maintained and serviced by CGS through 
SACY as the contracted vendor. These bins are located strategically in the downtown core and 
priority areas to assist with the collection of discarded drug using equipment.  These bins and their 
locations are reviewed regularly to ensure their effectiveness. Although the servicing of the syringe 
recovery bins are on a set schedule, 2020 has seen an increase in additional service requests due to 
the amount of discarded syringes which has been further amplified by the COVID pandemic. 
 
Due to an identified need in the community, the Community Drug Strategy – through Public Health 
Sudbury and District (PHSD) purchased three additional bins in 2020, bringing the total number of 
bins to 14. 
 
Used Needle Recovery Services 
 
Since November 2017, the Sudbury Action Centre for Youth (SACY) has provided outreach, 
education and used syringe recovery services for the City of Greater Sudbury. SACY completes 
strategic daily sweeps of the city to locate and safely remove used syringes found on public property. 
A business case for the 2020 Budget was submitted and approved to amend the existing agreement 
between CGS and SACY to increase funding for staffing of syringe recovery services to respond to 
an identified service gap in the community.  From January to July 2020, SACY has recovered 235,185 
syringes surpassing the total for the same timeframe in 2019 of 123,191. Some of this increase can 
be attributed to an increase in community vigilance to report sightings of used syringes to SACY and 
311, which has created further pressure on the existing service level. As a result of the increased 
volume and a wider geographical area where syringes are being found, SACY's response times have 
lengthened, however they continue to respond to these complaints at their earliest opportunity. 
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Next Steps 
 
A business case (estimated value under $100,000) will be submitted through the 2021 Budget 
process to enhance services related to used syringe recovery and disposal.  SACY provide public 
education to syringe users, regarding options for safe disposal of used syringes and to members of 
the public on safe collection and disposal of discarded syringes. This service will be monitored and 
reported on an annual basis. 
 
Staff will continue to work collaboratively with community partners and the Community Drug Strategy 
Committee to address challenges related to the increase of opioid use in the city. 
 
References 
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https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1260&itemid=14  
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Community Drug Strategy Report 
https://www.phsd.ca/wp- 
content/uploads/2020/06/Need_for_and_feasibility_of_implementing_supervised_consumption_servic  
es_in_the_City_of_Greater_Sudbury_EN-3.pdf 
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