


PROCESS ‘ Where We Are

ENGAGEMENT

!
WE ARE HERE SCHEMATIC

DESIGN DEVELOPMENT
Q3 2024

!

CONTRACT DOCUMENTS
Q4 2024

TENDER AWARD
Q2 2025

l

CONSTRUCTION
Q3 2025

l

CULTURAL HUB AND PARTNER OCCUPANCY
Q4 2026



WHAT WE HEARD ‘ Ongoing Community Engagement

FROM INDIGENOUS CONSULATION:

FROM PROJECT PARTNERS:

INTEGRATION OF LOCAL MATERIALS

ACCESSIBLE AND WELCOME TO ALL

CURVED LINES FOR FLOW OF ENERGETIC SPIRITS
INCORPORATION OF INDIGENOUS LANGUAGE

OUTDOOR SPACES TO CREATE CONNECTION TO THE LAND
HARVEST MOTHER EARTH'S GIFTS

REFLECT ON RICH HISTORY

SUSTAINABLE DESIGN

THIRD SPACE

OPEN TO ALL

USEFUL / USEABLE / DESIRABLE
A BEACON

WELCOME IN EVERY LANGUAGE
A WHOLE CIVIC PLACE
PROTECTED SPACE



DESIGN CONCEPT
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Transform Civic Place into a Welcoming and Dynamic Cultural Hub that is Accessible to ALL.
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PROJECT HISTORY \ TEST FIT

199 LARCH IS DISCONNECTED FROM 200 BRADY.

ART GALLERY IS DISCONNECTED FROM

— TOM DAVIES SQUARE THE "HUB’ (CIVIC ATRIUM).
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CONCEPT DIAGRAM

INSERT CULTURAL HUB CREATE BEACON TO SQUARE AND PARIS CONNECT TO PROGRAM FLOW UPWARDS



FLOOR PLANS
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FLOOR PLANS

LEVEL 4

LEVEL 2 LEVEL3



DESIGN CONCEPT ' Precedents

a 0 1 7003

HALIFAX CENTRAL LIBRARY - SCHMIDT HAMMER LASSEN PHOENIX ART MUSEUM - TODD WILLIAMS BILLIE TSIEN ARCHITECTS
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CALLERY OF SUDBURY | GREATER SUDBUR( PUSLIC LIBRARY
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Exterior view from Tom Davies Square

SYNERGY. Each part boosts the exposure and patronage of the other 7. exqating;aﬁgyn..a,mic Cultural Hub.



WELCOME everyone to a third space in the Community Hub.

Interior View of Cultural Hub



INTUITIVE FLDW pulls you through the building and towards the various services.




GUIDE patrons through the building and create a journey.

Interior view of Children’s Library looking out to civic atrium.




CONNECT to a functional and flexible climate-controlled gallery




AHH'VE in the Gallery







A NEW BEACON will draw people in from the Greater Sudbury Area and signal a new Cultural Focal Point.




PROJECT COST

PROJECT COST BREAKDOWN

CULTURAL HUB CONSTRUCTION (PRE-CONTINGENCY) $20,700,000

MUNICIPAL SERVICE RELOCATION (PRE-CONTINGENCY) $9,100,000

CONTINGENCIES (INCLUDING ESCALATION ALLOWANCE) $8,600,000

SOFT COSTS $6,700,000

ENHANCED ACCESSIBILITY $1,300,000

ENHANCED SUSTAINIBILITY $16,300,000

PUBLIC ART $500,000

OTHER COSTS (ADMINISTRATION, FUNDING $900,000
ANNOUNCEMENT, GRAND OPENING)

TOTAL= $64,100,100

MUNICIPAL PORTION OF HST (1.76%)= $1,100,000

TOTAL= $65,200,000

SINGLE STOREY RAMP CONSTRUCTION $2,700,000

ACCESSIBILITY UPGRADES TO COUNCIL CHAMBERS $200,000

TOTAL= $2,900,000

MUNICIPAL PORTION OF HST (1.76%)= $100,000

TOTAL= $68,200,000




PROJECT FUNDING

IN NOVEMBER 2023, COUNCIL CARRIED A SOLUTION CC2023-288 THAT
DETAILED A FUNDING PLAN FOR THE PROJECT.

PROJECT FUNDING PLAN

A. CULTURAL PARTNER’S CONTRIBUTION up to $3.1M
B. POTENTIAL EXTERNAL FUNDING up to $24.9M
C. MUNICIPAL FUNDS up to $37M
TOTAL PROJECT BUDGET S65M
EXTERNAL FUNDING

GREEN and INCLUSIVE COMMUNITY BUILDINGS (GICB) $24.9M

FUNDING APPROVED FOR THE CITY OF SUDBURY
CULTURAL HUB



FUTURE IMPROVEMENTS

' ||| BUILDING EDGE HUB
1
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4 LEGEND- LANDSCAPE COSTING
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NEWLIBRARYRAMP [/ 77 Tl ~ i
; MM PLANTER REFURB
.\___ ! d . Ea F - 3 S I~ - ENTRAN STAIR REPLACEMENT
L AN _ .
= _ NEW STAIR
f N : ' ' B NEW EXTERIOR RAMP
i ! | PARKING RAMP REFURB
NEW EXTERIOR NEW STAIR PARIS ST STAIR UP TO
RAMP CONNECTING CONNECTING EAST TERRACE
TERRACE TERRACE
PARIS SLAB ON GRADE

LANDSCAPED BERM



NEXT STEPS:
Parking Study
Public Open House

Detailed Engagement
- Design Development

.b 1#- —— : i i, -~

- — —
: R ——
= = ——
* = - - e =
gt =
- - —— \ S
e S !
—— gl T e i T O g o
Ao S e ——l e -
. foke | A1
e - Y -__‘_Lt \w\ &



