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Report Summary

This report provides a recommendation regarding the final text of the strategic plan, including revisions
provided by direction received at the meeting on June 13, 2023, for Council’s consideration and approval.

Resolution

THAT the City of Greater Sudbury approves the updated version of the City of Greater Sudbury Strategic
Plan 2019-2027 (Revised July 2023), as presented by the Chief Administrative Officer at the City Council
meeting on July 11, 2023.

Relationship to the Strategic Plan, Health Impact Assessment and Community
Energy & Emissions Plan (CEEP)

This report provides recommendations for Council’s strategic direction to create a revised and renewed
Strategic Plan. The report fully considers and reflects the goals of the Community Energy and Emissions
Plan.

Financial Implications

There are no financial implications to this report.

Background

At the meeting of June 13, 2023, Council reviewed proposed revisions for CGS Strategic Plan 2019-2027.
These revisions were based on Council’s review and input provided January of this year.

Members of Council put forward several minor changes to the proposed language and directed staff to
incorporate these changes and return with a final draft of the document at the meeting on July 11, 2023.

The final draft text for the City of Greater Sudbury Strategic Plan 2019-2027 (Revised July 2023) is attached
as Appendix A. Staff recommends that Council approve the revised document and, following this, a final



version, with graphics, will be developed for circulation to Council and for posting on the CGS website.

The revised plan will form the basis of annual business planning from this point forward. It will inform the
2024-25 Municipal Budget and departmental work plans for the balance of 2023 and future years.

Appendix
Appendix A — Final Text CGS Strategic Plan 2019-2017 (Revised July 2023)
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