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Report Summary

This presentation and report provides a summary of findings for the third phase of the Solid Waste
Management Master Plan update.

Relationship to the Strategic Plan, Health Impact Assessment and Community
Energy & Emissions Plan (CEEP)

This report refers to Asset Management and Service Excellence as well as Climate Change goals as outlined
in the 2019-2027 Strategic Plan adopted by City Council as well as goal # 6 “Achieve 90% solid waste
diversion by 2050” in the Community Energy & Emissions Plan (CEEP).

Financial Implications

There are no financial implications associated with this report.

Background

Dillon Consulting has been retained for the purpose of updating the Solid Waste Management Master Plan
which has been named the Sustainable Waste Strategy. The plan development is divided into four phases:

1) Assess the current state - completed

2) Envision the future state - completed

3) Determine how to move from the current to future state — Options, goals and
performance measurement - completed

4) Development of a 10-year Solid Waste Management Master Plan — in progress

The report attached as Appendix A supports Dillon Consulting’s presentation. It provides a consolidated
summary of options that are recommended to successfully move the City’s waste management system from
the current state to the future state. The Phase 3 report will inform development of a 10-year Sustainable
Waste Strategy in the fourth and last phase of the plan.
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