
Recommendation on  
New Build and Design Bid

New Build Approval

Site  
Selection

Arena Site Assessment and  
Economic Development 
Opportunities

Select Event Centre Site

Venue  
Operator

Negotiate Term Sheets  
with Sudbury Wolves and 
Sudbury Five
Develop, Issue and Evaluate 
Venue Operator RFP

Identify Venue Operator

Event Centre 
Design

Develop, Issue and Evaluate  
Architectural Services RFP

Award Architectural  
Services RFP

Schematic Design and  
Class C Cost Estimate

Design Development and 
Class B Cost Estimate

Design and Cost Approval

Event Centre  
Construction

Working Drawings and  
Class A Cost Estimate

Building Permit

Construction Tender

Award Construction  
Contract

Construction

Grand Opening

Arena/Event Centre Schedule 2023-2029

Project Activity  Milestones J. F. M. A. M. J. J. A. S. O. N. D.J. A. S. O. N. D. J. F. M. A. M. J. J. A. S. O. N. D. J. F. M. A. M. J. J. A. S. O. N. D. J. F. M. A. M. J. J. A. S. O. N. D. J. F. M. A. M. J. J. A. S. O. N. D. J. F. M. A. M. J. 
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