
Appendix “B” 

Option Evaluation 

 

Evaluation Criteria Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 Option 7 Option 8 

Financial Impact 
   

 
     

Operational 
Efficiency 

    
 

     

Flexibility 
        

Encourage 
Participation in 
Roadside Collection 

        

Encourage Waste 
Diversion 

        

Reduce Potential for 
Unauthorized Use 

        

Inclusivity and 
Equitability 

   
 

     

 

Legend 
Excellent 
Indicates strong performance and clear advantages relative to other options. 

Fair   
Indicates moderate performance with some limitations or trade-offs. 

Poor  
Indicates weak performance or notable concerns relative to other options. 

 


