SUMMARY OF STATUS OF MANAGEMENT'S ACTION PLANS AT JUNE 30, 2016)

Audit Name Year |Management's Self-Assessment Of The Status Of Their
Report|Action Plans And Accomplishments
Issued
Total Fully or  [Alternative| Action Plan No
# Of |Substantially| Action Partially | Substantial
Action |Implemented| Taken |Implemented| Action
Plans Taken
Roads Miscellaneous Winter Maintenance| 2010 32 30 0 2 0
Accounts Payable 2011 19 18 0 1 0
Conventional Transit 2011 16 16 0 0 0
Roads — Impact of Changes To Road 2012 13
Design 13 0 0 0
User Fees — Sports Fields 2012 9 5 0 2 2
Transit and Community Arena 2013 5 4 0 1 0

Advertising Agreement

Environmental Service Waste Collection 2014 10
Contract 1 0 7 2
Competitive Procurement 2014 15

9 0 5 1
Building Services, Building Permits & 2015 11 4 0 7 0
Committee of Adjustment
Freedom of Information 2015 5

5 0 0 0
Total 135 105 0 25 5
% By Status 100 78 0 19 4

Conclusion

Approximately 78 percent of the above audit action plans have been fully completed whereas only no
substantial action has been initiated yet for only 4 percent. Another status report will be provided to
Audit Committee a year from now.



Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Roads - Miscellaneous Winter Maintenance

Audit Report Released June 2010
Original # Of Recommendations 32

# Of Action Plans Previously Completed
# Ot Action Plans Now Closed

# Of Action Plans On Next Follow Up
Status as of June 30, 2016 Some Delays

Recommendation and Summary of Progress Self-assessed
(Note: Self-Assessment conducted by Roads Division) Status

Wi N
N| Cc| ¢

Recommendation 2 (a)

Due to the age of the software and limited ability within current MMMS to
associate activities and costs to specific road assets or road segments,
management should continue to investigate other available programs in the
market place that could be used to support budget planning, work order
management, productivity tracking and cost analysis to the infrastructure
asset level.

e Complete

Original Management Response

Staff agree that a more updated software program should be pursued to better refine the MMMS
system. A Project Development Team is being established to pursue a replacement for the current
MMMS system and a new system is expected to be in place by early 2012.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

Phase 1 of the new Computerized Maintenance Management System (CMMS) will be phased in over the
next 24 months. Phases 2 and 3 will follow. The CMMS will include these functions.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
Complete, the CMMS was launched on May 16, 2016




Recommendation 3 (a)

It is recommended that the City continue to extend the implementation of an
AVL/GIS system that will capture the entire roads infrastructure. This will
reduce the need for paper based road patrol reports as the information can
be captured timely and accurately, right into GIS. Therefore, our road data
will be available for reference purposes. It will be complete, accurate and
timely. This information will also assist in the investigation of claims by e Partially
reducing the amount of time required to trace though paperwork. Since an Implemented
AVL/GIS system contains all the maintenance information, it can also be used
to track potholes and plan the most efficient and cost effective repair for a
section of road. This will ensure that once a pothole is identified, it is repaired
according to minimum maintenance standards. The system should handle
work orders, in order to track the productivity of the crews.

Original Management Response
Staff agree. Staff have been investigating an electronic road patrolling system which would be tied
to the ACR system. It is anticipated this will be in place with the new MMMS system.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The AVL equipment is 80% installed, and will be completed prior to the start of the 2014/2015 winter
control period. The Route Completion Software is in development with a trial expected to start in
November 2014.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

The AVL equipment is installed in the Winter Control Fleet (both City vehicles and Contract vehicles)
and in the Supervisors vehicles. The Route Completion Software trial is ending, and is scheduled to
be fully functional by the end of 2016.

Recommendation 3 (b)

Management needs to improve procedures related to road patrol Partially
documentation to ensure regulatory requirements for patrols and repairs are Implemented
consistently met.

Original Management Response

Paper copy road patrol records are being kept and are continuously being improved. Staff follow the
province’s road patrol documentation process. Staff have been investigating an electronic road
patrolling system which would be tied to the ACR system. It is anticipated that this will be in place with
the new MMMS system.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The Route Completion software is in development. Following completion, the development of the Road
Patrol software will commence.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
The Route Completion software is nearing completion, the development/selection of the Road Patrol
software will commence afterwards




Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Accounts Payable
Audit Report Released May 2011
Original # Of Recommendations 19
# Of Action Plans Previously Completed 13
# Ot Action Plans Now Closed 18
# Of Action Plans On Next Follow Up 1
Status as of June 30, 2016
Recommendation and Summary of Progress Self-assessed

(Note: Self-Assessment conducted by Finance)

NET

Invoices should reflect a Purchase Order (PO) generated within PeopleSoft. A PO R E ][

system allows a three way match between invoice, PO and receipt of good. Implemented
Therefore, all three must match in order to generate a payment. Once a match
is made, the PO is closed and no further payments can be processed; thus
preventing a duplicate payment. Although Finance is in the process of moving
more PQO’s to PeopleSoft, it is understood that full implementation is still a few
years away.

Original Management Response

At the time that PeopleSoft was implemented, the business process that was established included
using PeopleSoft POs for purchases greater than $5,000 as well as blanket POs and contract
numbers. For purchases less than $5,000 legacy POs and contract numbers and blanket POs if
appropriate were to be used. When purchases are made pursuant to a contract, blanket purchase
number or legacy PO, the operating department approves the actual invoice for payment by the
appropriate signing authority signing the invoice. The signature is evidence that the operating
department has authorized the purchase, received the purchase and confirms that the invoice
accurately charges for goods or services that were authorized and received and is in

accordance with the contract, blanket order or legacy purchase order and is therefore authorized
for payment. We do agree that there is a need to move more purchases to PeopleSoft POs and to
this end a project was initiated in the fall of 2009 to review the purchasing and payables cycle.




There are many recommendations that have stemmed from this review and staff continues to work
to implement these recommendations. A key recommendation was to move more purchases to
PeopleSoft POs. Changes to the purchasing cycle involve extensive changes to business processes as
well as cultural change and consequently will take some time.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The City has made progress on the foundational pieces to improve the City’s procure to pay cycle.
These foundational pieces include: Purchasing By-Law, business process review / policy
development, expansion of PeopleSoft functionality and integration with the new CityWorks
MMMS system. Once the foundational pieces are complete, and resources are identified in
operating departments, management plans to amend City policies to make the use of electronic
purchase orders mandatory.

Managing the pace of change in the organization has been top of mind to the Chief Financial Officer,
and Senior Management Team. The Finance Strategic plan outlined the required action items to achieve
the goals, in a balanced approach, at a pace that the organization can manage with the resources it has.

In June, Finance has scheduled training for authorized employees, and we will take the opportunity to
continue to encourage the use of PeopleSoft Purchase Orders, where efficient.

Update on Procurement Contract Functionality and PeopleSoft Purchasing Module

The work on Procurement Contract functionality has been advancing at a slow pace, since
challenges were discovered. As reported to City Council, Spyre Consultants was hired and
performed a review of the City’s use of the PeopleSoft Purchasing functionality. The
recommendations from these reports are being reviewed and prioritized. Additional resources will
be required to implement the recommendations and business process changes. Finance is in the
process of hiring a temporary ERP Project Manager to assist with the implementation.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

The City continues to make progress in the use of PeopleSoft functionality specifically for Procurement
Contracts. The City has started tracking contracts in PeopleSoft and has established a process to track
standing offers and multi-year contracts. Finance continues the work on Procurement Contracts
functionality to be able to track spending and has an ERP Project Manager until May 2017 to continue
to expand the use of Purchase Orders.




Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Conventional Transit

Audit Report Released August 2011
Original # Of Recommendations 16
# Of Action Plans Previously Completed 15
# Ot Action Plans Now Closed 1
# Of Action Plans On Next Follow Up 1]
Status as of June 30, 2016
Recommendation and Summary of Progress Self-assessed

(Note: Self-Assessment conducted by Transit Services) Status

Recommendation 1

A formal program of route analysis activities, route planning policies and e Complete
standards considering such things as ridership demographics, citizens’ needs
and minimum ridership by route need to be established.

Original Management Response
Accepting the auditor’s recommendation will require more manpower to develop, implement and
maintain these new policies and standards.

Actions taken, results and /or actions planned - As Of May 31, 2014

The project is ongoing with much of the information in draft format. Unfortunately the transit planner
resigned at the end of 2013. We have recently hired a new planner which is currently being trained and
who will resume the task of completing this project.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

A report on Transit Standards and Performance Indicators was presented to Operations Committee on
November 16, 2015. The report gave an overview of Transit’s Service Designs Standards, Key
Performance Indicators and reporting/monitoring service review process. These tools are the foundation
for staff to perform a systematic assessment on past and current performance of routes and provide a
framework to assess requests for new, modified or extended services.




Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Roads - Impact of Changes to Road Design

Audit Report Released August 2012
Original # Of Recommendations 13
# Of Action Plans Previously Completed 11
# Ot Action Plans Now Closed 13
# Of Action Plans On Next Follow Up 1]
Status as of June 30, 2016
Recommendation and Summary of Progress Self-assessed

(Note: Self-Assessment conducted by Roads Division)

Status
Recommendation 1

The City should improve policies, procedures and reports supporting accountability  FURe T [E1E
for rejection of inferior products and enhanced follow-up on warranty issues.

Original Management Response

Management will formulate a reporting procedure for test results. This can be completed within six
months (March 2013).

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The City of Greater Sudbury is participating in a pilot project with the Ontario Hot Mix Producers
Association, the Ministry of Transportation, and other municipalities in Ontario on the issue of
“rejectable samples” and based on the pilot project shall make the appropriate changes or revisions
to Ontario Standard Specification 310 — Construction Specification for Hot Mix Asphalt.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

Complete, the City will follow the Guidelines and Procedures in accordance to Ontario Provincial
Standard Specification (OPSS) as outlined in specification 310 Construction Specification for Hot Mix
Asphalt and specification 1150 Material Specification for Hot Mix Asphalt.

Recommendation 7

The City should improve policies, procedures and reports supporting
accountability for rejection of incorrect cross fall as specified in the contract
and/or drawings in order to comply with City standards.

Original Management Response

Will research policies and procedures of the Ministry of Transportation and other
municipalities in Ontario. Time frame may be 12 to 18 months.

e Complete




Actions Taken, Results and /or Actions Planned - As Of May 31, 2014
Research is ongoing and on schedule.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
Complete, the City will follow the Guidelines and Procedures in accordance to Ontario Provincial
Standard Specification (OPSS) as outlined in Specification 310 for Hot Mix Asphalt.




Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: User Fees - Sports Fields

Audit Report Released November 2012
Original # Of Recommendations 9

# Of Action Plans Previously Completed 3
# Ot Action Plans Now Closed 2
a4

# Of Action Plans On Next Follow Up

Status As Of June 30, 2016 Some Delays

Recommendation and Summary of Progress Self-assessed
(Note: Self-Assessment conducted by Community Development ) Status

Recommendation 1

Evaluate whether the youth per participant rate should be replaced with an e No Substantial
hourly rate. If any changes are required, it should be reflected within the User Action Taken
Fee By-law approved by Council.

Original Management Response

Review impact of any potential changes to minor sports playfield user fees and prepare a report to
Standing Committee with options re: participant rates vs. hourly, etc. The review will be conducted in
time for the 2014 playfield season.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The original deadline to submit a report to the Community Standing Committee as identified on June 30,
2013, was not realized. The analysis will be completed and presented to the Community Standing
Committee for direction in early 2015.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
The analysis regarding youth participant rate vs. hourly rate charges will be presented to Council as
part of the 2017 budget process




Recommendation 4

If the City continues to charge a per participant fee for youth associations, PRI ENTE
Leisure Service should consider including a provision for participant number Action Taken
verification rights within the Facility Agreement for youth leagues similar to
other revenue generating contracts within the City.

Original Management Response

Contingent on any decisions made from recommendation #1. The requirements would have to be
incorporated into the facility use agreement.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The department will be requesting a signed letter from each minor sports organization confirming the
total number of registrations.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

At the beginning of each field season (June), each youth sports group must submit their confirmed
registration numbers. Based on this figure, groups are billed their participant rate amounts for
the current year. After the season is over in September/October, they are asked to confirm their
numbers and a reconciliation process is performed based on any changes in participant numbers
over the term of the season.

Recommendation 5

A best practice for user fees is for the City to set a policy framework that
provides transparency and clarity, promotes consistency, and makes cost
sharing amongst users more equitable. Management should present user fee
target recovery options to Council after performing a full cost analysis. Since
the decision for establishing user fees rests with Council, full cost analysis will 2 UEliELL
better inform Council of cost recovery target options as well as their impact Implemented
on user fees. Management may want to consider implementing these
recommendations within Leisure Services prior to rolling it out to other
departments within the City.

Original Management Response

The City's Base Budget Preparation Policy states "that when establishing user fee rates, the (a) Cost
of service, including direct, indirect costs, allocation of capital costs etc. should be considered." In
addition, policy #7 of the Long Term Financial Plan states "Ensure operating revenues are
sustainable and consider community-wide and individual benefits (taxes versus user fees)". In
addition, there are a number of principles that provide guidance to management regarding user
fees. For example, principle 3.3 states "Establish target proportions of program costs to be raised
through user charges based on reviews of benefits received; Principle 3.6 states "Ensure both
operating and capital costs are considered when establishing user fees (full program costing)".

Management agrees that the City should expand the use of the existing policy framework when
setting user fees. As a first step, the Finance and Leisure Services department will prepare a
report to Finance and Administration Committee which discloses the current and historical user
fee recovery percentages for the larger programs in Leisure Services, and to seek the committee's
direction regarding increasing user fees to address the City's infrastructure shortfall or to reduce
the tax levy.

10



In addition, as part of the 2013 budget planning session, Council requested a detail breakdown on the
operational costs for the following programs:

a) camp Sudaca / Wassakwa

b) summer playground programs

c) fitness facilities

d)trailer park operations

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The fitness fees are currently being reviewed and a recommendation will be presented to CS
Standing Committee in 2015. The department is using the City's base budget preparation policy as a
guide in establishing user fee rates. In addition the Parks, Open Space, Leisure Master Plan review
as part of the implementation strategy have identified an action plan on user fees & cost recovery.
The plan recommends that Staff regularly assess rates and fees for Leisure programs and facilities
to ensure that they represent a fair and equitable balance between true costs and public benefits.
It is recommended also to include annual capital requirements within the cost recovery targets to
provide a true indication of the balance between user fee contributions, taxation, and other
funding sources. The master plan review provides recommendations on developing an Affordable
Access to Recreation policy in order to bolster universal access to physical activity and recreation
opportunities based on an ability -to-pay model. The draft Parks, Open Space, Leisure Master Plan
review will be presented to CS Standing Committee on June 16th, 2014.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

As part of the 2013 budget planning process, a user fee strategy was presented for summer programs and
adopted by City Council. A similar strategy was presented for fitness facility fees, however was rejected by
Council. The Director of Leisure Services will be resubmitting a user fee strategy for fitness fees and an
overall user fee strategy to the Community Services Committee in late 2016, early 2017.

Recommendation 6
User fee rates for James Jerome artificial turf should be re-evaluated to ensure itis N ET
meeting established program objectives.

Original Management Response
User fee rates for James Jerome artificial turf will be re-evaluated in time for the 2014 Playfield
season.

Actions taken, results and /or actions planned - As Of May 31, 2014

The original deadline to submit a report to Community Standing Committee on September 16, 2013, was
not realized. The analysis will include a 3 year review (2012-2014) of the use of the artificial turf in order
to establish an accurate pattern of use. The results of the analysis will be presented to Community
Standing Committee in early 2015 for direction.

Actions taken, results and /or actions planned - As Of June 30, 2016

User fees for the James Jerome artificial turf were reviewed prior to the 2016 season. A survey was
sent to all groups currently using athletic fields including the James Jerome Artificial Turf. The results of
the survey indicated that no changes are required regarding field allocation. Fees have increased
through the annual user fee by-law but not beyond these amounts. This decision will be communicated
to Council during the budget process.
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Recommendation 8

Additional clarification should be made in the User Fee By-law as to which City e Complete
fields are major or minor complexes. This should include fields covered under
Joint Use Agreements for which the City can charge a fee.

Original Management Response

Clarification will be captured through the annual user fee by-law review which is circulated to
operating departments for input and forwarded to Council for approval annually
(December/January).

Actions Taken, Results and /or Actions Planned - As Of June 30, 2013

There are definitions between major and minor fields in the current user fee by-law. School fields
have not been included. Staff will review and include the school fields as part of the upcoming
amendments to the user fee bylaw.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

There have been definitions added within the user fee by-law for major and minor complexes. While not
all locations are listed within the user fee by-law, the definitions are all encompassing and would allow
any athletic field to be identified by these definitions.

Recommendation 9

Ensure the Joint Use Agreements are updated in a timely fashion with all school o Partially
boards participating in this agreement. Ensure they accurately reflect the current Implemented
understanding amongst all the parties in regards to field maintenance, usage and
restrictions.

Original Management Response

Leisure staff have been working on renewing the joint use agreement since the fall of 2011. A
number of meetings have been held with representatives from all Boards of Education in order to
revise and update the Joint Use Agreement. A draft agreement will be circulated to senior staff and
will be presented to Council for feedback. The objective is to finalize the agreement by year end
2013.

Actions Taken, Results and /or Actions Planned - As Of May 31, 2014

The draft is being reviewed by the respective boards and legal departments. The draft agreement is
scheduled to be completed and presented to Council for their review by September 2015.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

This recommendation is ongoing. This is a complex issue which the Director of Leisure Services has taken
the lead on. It is the goal of Leisure Services to provide an update to the Community Services Standing
Committee in late 2016 or early 2017.
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Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Transit & Community Arena Advertising Agreement

Audit Report Released August 2013
Original # Of Recommendations 5
# Of Action Plans Previously Completed 4
# Ot Action Plans Now Closed 0
# Of Action Plans On Next Follow Up 1

Recommendation and Summary of Progress Self-assessed
(Note: Self-Assessment conducted by Transit) Status

Status As Of June 30, 2016

Action Plan 5

Transit advertising services should be separately contracted out (unbundled). Revise the
process for issuing and awarding Transit and Community Arena Advertising Agreement e Partially
with the objective of maximizing competition and potential advertising revenues for the Implemented
City.
Management Comment — Action Plan Lead — Timing
Comment - Management agrees with the unbundling of the agreement.
Action Plan Lead — Director of Transit and Fleet Services — Manager of Arenas
Timing - At agreement renewal or new RFP
Actions Taken, Results and /or Actions Planned - As Of May 31, 2014
The agreements will be unbundled prior to issuing and awarding a new Transit and Community Arena Advertising
Agreement with the objective of maximizing competition and potential advertising revenues for the City.
Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
The agreements will be unbundled prior to issuing and awarding a new Transit and Community Arena Advertising
Agreement in the fall of 2019, with the objective of maximizing competition and potential advertising revenues for
the City.

13



Audit Follow Up Report

June 30, 2016

To: Audit Committee
From: Ron Foster, Auditor General

Re: Environmental Service Waste Collection Contracts

Audit Report Released June 2014
Original # Of Recommendations 10
# Of Action Plans Previously Completed v
# Ot Action Plans Now Closed 1
# Of Action Plans On Next Follow Up C]
Status as of June 30, 2016

Recommendation and Summary of Progress Self-assessed
(Note: Self-Assessment conducted by Community Development) Status

Recommendation 1.1

The City’s performance indicators relating to community impact, service level
and efficiency are comparable with other municipalities in Ontario; potential
for cost reduction could be realized from the following: e Partially

1. Reducing the number of garbage bags collected per household and implemented
2. Reducing the frequency of garbage collection.

Management Response

Management agrees that there are opportunities to reduce garbage collection costs and to increase
waste diversion. These items have already been discussed by the Solid Waste Advisory Panel and they
are intended to be brought forward for discussion as part of the 5 Year Solid Waste Strategy (tentatively
scheduled for the Operations Committee in early 2015).

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

On March 8", 2016, Council approved the reduction of the garbage bag limit and reducing the garbage
collection frequency. The garbage bag limit will be reduced from 3 to 2 units in October 2016. Followed by
another decrease from 2 to 1 units in October 2019. The co-collection of garbage and leaf & yard trimmings
is scheduled to switch from a weekly service to an every other week service in February 2021.
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Observation 1.2

The price paid by the City for collection of garbage and recyclables/organics is [ EgiEY
based on the size of container and tipping fees payable (only for garbage). Implemented
Separation of tipping fee reimbursement and collection/lift fee in the next
collection tender would facilitate maintaining a consistent price for collection/lift
fee for garbage and recyclables/organics.

Management Response

Management agrees that the Contractors have bid differently on front-end collection services for the
High Density Residential (HDR) sector.

Management has no objections to the Auditor’s request to separate the collection and disposal costs for
front-end collection in the next collection tenders.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016
This pricing structure will be adopted as part of the next waste collection tender scheduled for October
2016.

Observation 1.3

a. Index e Partially

The collection contracts provide an adjustment for increase/decrease in cost for Implemented
90% of contracted rates (excluding fuel) based on the year to year “CanaData
Composite Construction Cost Index for Ontario”. The above comparison illustrates
the quantum of additional payments made to waste collectors, if CPI index was
used instead of CanaData Construction Cost Index. For 2013, such additional
payment amounts to $305,467 (@ 5.2% of 90% of $6.5 Million).

b. — Fuel

Payment adjustments for increase/decrease in costs were originally outlined in
clause 28 - Division # 3 of tender document. Procedures to calculate payment
adjustment for fuel price changes were further clarified by Addendum No. 2
subsequently. However, it was noted during the audit that despite this Addendum
No. 2 clarification, actual monthly fuel price adjustments are not in compliance
with contract terms.

Management Response

a. -Index

Finance staff had already identified that changing the inflationary index used in Contract tenders
from CanaData Construction Cost Index to CPl Ontario would result in annual savings. Waste
Management Contracts awarded since July 2009 ( ISD 09-15 for Sample Collection and Analysis) have
already switched to using CPI Ontario as the inflationary index, and all future waste contracts will
continue this trend if an index is incorporated.

b. — Fuel

Management and Supplies & Services staff will ensure that future tenders that contain a fuel escalation
clause include an effective date for the base fuel price.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

The CPIl index is being used for all revised service contracts and will be used in the next waste collection
tender scheduled for October 2016.
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Observation 2.1

Goals and performance measures for waste management have been defined and [ :E1EY
stated by certain Municipalities in Canada. Such criteria provide an objective basis Implemented
for periodic comparison to assess performance relating to waste diversion,
recycling and other initiatives over time.

The City of Greater Sudbury has not formally maintained such periodic
performance measures. Only certain statistics are tracked for annual reporting to
Ministry and funding claims.

In the absence of formal measures, no assessment over time could be performed
for the period of waste collection by contractors for the City from 2006.

Management Response

A “5 Year Solid Waste Strategy” is being developed with input from the Solid Waste Advisory Panel. This
document will include but not be limited to goals and planned actions. This report is tentatively
scheduled for the Operations Committee in early 2015. Once the draft plan is approved, performance
measures over and above the current OMBI measures can be developed.

Management believes that the estimated savings provided in the report is high, but supports the
Auditors recommendation to conduct a business case that will review the financial and operational
impacts.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

Management has reviewed the performance metrics with the Auditor General’s Office. A variety of
performance metrics will be adopted in the next waste collection tender schedule for October 2016.

Observation 2.2

The auditors attempted to perform a comparative productivity analysis for each of [ E1aiE]ILY

the four designated areas to assess relative efficiencies and cost/price patterns. As Implemented
the above statistics were not being created and maintained by Environmental
services, no productivity/efficiency comparisons could be performed.

Management Response
Management will continue to perform annual audits for approximately 100 households per year. The
audit will continue to measure participation rates, set-out rates and capture rates.

Actions Taken, Results and /or Actions Planned - As Of June 30, 2016

Management has reviewed the performance metrics with the Auditor General’s Office. Once the
performance metrics are in place, productivity comparisons will be performed. This will commence in 2017.
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Observation 3.1

Certain terms and conditions were noted in the contracts that may benefit the City, [ E1ELL
wh