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Weather Overview
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Summer maintenance
(patching, grading, various
other preparations)

Sanding | Salting | Plowing
Roadways

Opening drainage structures
Pothole patching

Street sidewalk sweeping
Storm structure cleaning
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Snow Plowing | Sanding | Salting

10,000

2

freezing

9,000 rain
events

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000 I
0

January to May 2019 December 2019 2019/2020 Season YTD 2019 Challenges |
» Extreme Temperature Fluctuations

m Budget mActuals

Sudbsiity g6 i of R 18 U




Snow Removal
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Sidewalk Maintenance
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Snow Plowing - Graders | Loaders | 4x4s
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Winter Ditching | Spring Cleanup
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Miscellaneous Winter Maintenance
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249% Increase
in calls for
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Opportunities

Review
Winter Control
Financing

Community Continuously
understanding of Improvement
services and Program

service levels

Review
Winter Control
Financing
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Continuous Improvement
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Summary
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Questions?
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