
Capital Investment 
Prioritization
Allocating the 2020 Capital Levy



We started with Asset Management Principles

• Minimize cost of ownership over the full asset life-cycle

• Meet legislative and customer expectations

• Reduce maintenance costs

• Manage risk of asset failure

• Shrink our asset “footprint”

• Minimize impact on the natural environment

• Protect public and employee health and safety



We defined service levels

• Services and service levels place demands 
upon assets:
• Number and style of trucks for standard winter 

control service level

• Building condition and features required by 
housing clients

• Number and type of apparatus required to meet 
emergency response service levels

• Size and condition of linear infrastructure to 
meet drinking water quality guidelines and 
distribution requirements

• Meeting various legislated requirements like 
accessibility, health and safety, building code, 
designated substances etc.



We’re collecting volumes of asset information

• Ontario Reg. 588-17 

• Building Condition Assessments

• Bridge Condition Index from Structural Inspections

• Storm and Sanitary CCTV inspections

• Roads pavement condition index

• Potential for Safety Improvements

• Hours, mileage, estimated economic useful life for Fleet

• Assessments of outdoor playing surfaces and structures



We created a single tool to prioritize

• Strategic Priority – 26%

• Leveraging Funding – 12%

• Risk Management – 44%

• Asset Renewal / Restoration

– 18%



Each year we create a capital plan and outlook

• Recommended plan 5-year outlook



We have a thoughtful, objective method to 
prioritize any new funding
• Allowed for the design of several potential scenarios for investment of 

the 1.5% Capital Levy:

1. Transformational Renewal

2. Community Priorities

3. Asset Renewal / Restoration

4. Strategic Priorities

5. Third Party Funding Priorities

6. Roads Priorities



Recommendation

• Approve the use of the $4.1 million capital levy to debt finance $80 
million of asset investment

• Scenario 1 – Transformation (Pioneer Manor Bed Redevelopment and 
Lorne St. MR 55)


