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Idea

Idea #

Operating department Comment

Administrative Services

Develop corporate asset disposal
program

AS13

Assets are currently disposed of in accordance with the Purchasing By-Law. Where
appropriate equipment may be donated or sold. Has minimal budget impact.

Order removal of yard sale and garage
flyers from telephone posts, etc., within a
week or receive a fine

AS16

Extensive staff resources would be required to manage a program or mandatory
removals within one week which would likely not be offset by fine revenues.

Corporate ERP project contribution

AS37

IT staff identified a saving in the amount of $239,905 from the ERP capital fund based on
a new model of system upgrades which will come into effect after the current HCMS and
FMIS upgrades.

Consider installing red light cameras at
busy intersections [Idea submitted 3
times - AS9, AS42, AS45]

AS45

See also Idea 147 and AS42. Installation of Red Light cameras and new penalties for
traffic enforcement would require changes to provincial legislation and/or an order in
Council in order to be implemented and some would require significant capital costs at
the outset. Risk Management and Roads are investigating this idea.

Booking of space at TDS

AS49

This item is being incorporated into the broader overview of how CGS provides support,
either directly by way of grant, or indirectly by way of services in kind, to community
groups and organizations. Since most bookings are for the courtyard and foyer which are
planned for renewal in the next year, short-term opportunities for new revenues are very
limited at this time.

Citizen & Leisure Services

Re-classification of some of the arenas

ClL41

Back in 2003 as part of a budget reduction option council approved an option that
reduced the number of

daytime weekday hours at a number of community arenas. The objective was to
concentrate on block

booking weekday ice times at a selected number of arenas. The re-classification provides
for a more efficient operation related to scheduling ice booking(s) based on program
demand. The option further provided an opportunity to re-classify the arena operation as
per the following :

- Class 1 arenas : schedule : Mondays through Fridays - 9:00 am to 1 am and Saturdays
and Sundays - 7:00 am to 1 am . The class 1 arenas include : Centennial , Dr. Edgar Leclair |
Garson , Gerry McCrory Countryside sports complex and TM Davie Arenas.

- Class 2 arenas : schedule : Mondays, Tuesdays and Wednesdays - 3:00 pm to 1:00 am,
Thursdays , Fridays , Saturdays and Sundays - 6:00 am to 1:00 am. The class 2 arenas
include : Cambrian, Capreol, Carmichael , Chelmsford , McClelland , Raymond Plourde
and Toe Blake arenas.

- Class 3 arenas : schedule : Mondays to Fridays - 4:00 pm to midnight and Saturdays and
Sundays schedule is based on program demands. The class 3 arena includes : I Coady
arena.

Based on the current program demands at community arenas, staff recommend that the
current scheduling and operations are not expanded or changed. The current scheduling
allows staff the flexibility to adjust certain facilities hours of operation to meet program
demands. In addition, current arena classification was agreed by the local union as part of

Offer the opportunity to adopt gardens

CL94

The City has an agreement with the Sudbury Horticultural Society for the maintenance of
a passive park along Paris Street. This agreement pre-dates amalgamation; further
expansion of a garden "adoption" program would need to be achieved by way of
collective bargaining agreement negotiations.
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Assets & Finance

Review Council-approved service levels

This has been reviewed, and associated savings were presented during the Finance and

for crossing guards AF6 |Administration October 27 meeting.
Increase parking ticket fines AF8 |See Manager's Report from Administrative Services recommending this change
Not for profit organizations that have
space in City buildings should be charged A review was conducted and agreements with not for profits at less than market value
rent AF20 |will be presented to Council as the leases expire and require renewal.
A number of non-for profit groups and associations have exclusive use of City buildings
or portions of City buildings. An analysis completed by Citizen and Leisure of these types
of tenants showed a number of different scenarios, from charge backs for dedicated
space, negotiated lease agreements and in some instances no charges for space used.
Staff will be preparing a report to CS Standing Committee in 2016 regarding tenants of
Review lease agreements with tenants in City of Greater Sudbury buildings including historic arrangements and charges for
City buildings AF22 [Council's review.
Close and/or sell to willing adjoining
property owners the footpaths that run Also Idea 298. Staff will continue to review opportunities to dispose of City owned land
through various neighbourhoods AF25 [in accordance with procedures and by-laws.
Staff analysis indicates that the provincial process required to amalgamate the
unorganized areas bordering the CGS is lengthy and far from certain as it requires
Annex Developed Areas in Abutting support from affected residents. Staff will continue to assess the implications and
Unorganized Townships AF27 |opportunities in the future.
Staff has reviewed the boarding counts where the City deploys two buses for a route.
Based the review of the boarding counts, and capital costs, a compelling business case
Introduce articulated buses AF34 [can not be made at this time. Transit staff will continue to monitor.
Tax ore haulage trucking companies and
the major area mining, milling and
smelting companies more AF39 [Also AF78 response from October 27 Finance and Administration report.
A number of larger retailers/malls have Private Property Parking Control Officers
Have retail mass/stores have security (PPPCOs) who are appointed under CGS By-Laws for enforcement of parking related
staff hand out parking tickets AF55 |offences. No further action is required.
Eliminate / reduce seniors' rate for Not recommended at this time, since staff are recommending a change in the definition
parking AF79 [of an older adult.
Also Idea 298. Staff will continue to review opportunities to dispose of City owned land
Sell off unused laneways AF81 [in accordance with procedures and by-laws.
Staff will continue to review opportunities to dispose of City owned land in accordance
Sell vacant land in residential areas AF83 |with procedures and by-laws.
Purchase and use high horsepower
tractors as multi-use tools AF88 [Staff will review when tractors are replaced, if the business case is solid.
Stop purchase of what become "green
door" houses AF103 |More information is required to fully respond to this suggestion.
This idea is being reviewed and will be presented to Operations Committee in the coming
months. Savings are approx. $10,000 to change from weekday to Saturday Service and
Reduce bus service on Easter Monday AF109 |staff recommend reinvesting in Transit Services.
Change working hours for by-law Hours of work are established by way of the collective bargaining agreement. This
personnel similar to example in Kawartha suggestion will be reviewed in the context of negotiations and within the framework of
Lakes AF132 |enhanced customer service.

Add one permanent employee to
purchasing to provide more guidance,
support, and expertise to operating

departments when making decisions

Management has made some organizational and business process changes during 2014
and 2015. This suggestion will be reviewed again in 2016.
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Growth & Development

Relocate 3 staff members to Building
Services to work with Building Inspectors,
Plan Examiners and Clerks to improve
services related to lot grading issues

GD2

This will be reviewed as part of future reorganization discussions.

Stop Planning Act notices in French

Notice costs are recovered through a separate notice fee applied to planning
applications. A review of application fees will be the subject of a report to Planning

newspaper GD5 |Committee in the first quarter of 2016.

Start a three-month pilot project where

development costs are reduced to 10-

20% GD10 [Development charges are approved by Council and reviewed on a regular basis.

Keep water moving to avoid blue green

Cyanobacteria (blue-green algae) are native organisms occurring in freshwater systems
that can form problematic 'blooms' due to complex interactions of factors that are still
not clearly understood by science. It is known that increases in phosphorus levels, water
temperatures and stillness of surface water can increase the risk of cyanobacterial
blooms. Movement of surface waters is a natural phenomenon that is not within the

algae GD11 [purview of City operations

Notice costs are recovered through a separate notice fee applied to planning
Stop including tenants in development applications. A review of application fees will be the subject of a report to Planning
approvals circulation GD18 [Committee in the first quarter of 2016.

Review the budgets of EarthCare and
Environmental Planning Initiatives

GD20

An ongoing reduction in EarthCare budget of $20,000 starting in 2015 with out impacting
service levels can be achieved. These savings were presented at the September 22
Finance and Administration meeting.

Allow exceptions from the Urban
Expansion Reserve Designation

GD37

This idea relates to decisions being made on land use designations in the City's Official
Plan. The process for making such decisions is governed by the Planning Act and is
appropriately dealt with through the Official Plan review process which is currently
underway.

Health, Social & Emergency Services

Charge people with rescue efforts made
by emergency services for people who do

Currently Paramedic Services are not permitted to directly invoice for services under the
Ambulance Act. Fire has made amendments to the User Fees Bylaw to do this if

not follow alerts and warnings HSE3 |approved.
Fire - restructure vehicles and equipment
rather than purchase new HSE4 |This is ongoing as per the tactical plan.

Amalgamate 911 call centre with EMS call
centre

HSE6

This recommendation was identified as a Priority E1 Integrated Dispatch in our
Emergency Services Strategic Plan 2014-2020 as approved by Council. An integrated
dispatch system specifically designed to meet our community’s unique characteristics is
critical to ensuring the most effective multi-agency response of emergency personnel
(Police, Fire, and Paramedic). We will pursue the feasibility of integrating the Emergency
Medical Services dispatch, which is currently managed by Ministry of Health and Long
Term Care, with the City’s current dispatch system to achieve a fully integrated
Emergency Communications Services system for the City. It should be noted that
although there are likely to be efficiencies, the fiscal outcomes are unknown at this time.
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Eliminate the 24-hour shifts for Fire

This is a contractual obligation and operational consideration. Fiscal pressures are being

Services HSE7 |monitored.
Paramedics while on-duty in their assigned coverage areas are permitted to stop to pick
up meals. They are not permitted to "shop" This practice is covered by policy to ensure
Abolish the practice of using fire trucks public safety. When a fire fighter is on duty, they are assigned to a vehicle. They do not
and emergency vehicles to run errands leave the station unless they are all on the vehicle. The department supports healthy
(i.e. fire trucks at grocery store) HSE8 |eating and supporting local businesses when purchasing groceries.
Review budget for Fire Services Fire education programs are mandatory as legislated by the Fire Protection and
educational programs/products HSE11 [Prevention Act, 1997.

Consolidate fire stations

HSE12

A fire optimization review is currently underway. A report will be brought forward to
Council in 2016.

Utilize volunteer firefighters as associate
instructors for volunteers

HSE15

This matter has been discussed in a labour relations format and has further been
remedied by a new command structure. All training at volunteer stations is primarily
conducted by volunteer staff under the direction of the Training Division as delegated by
the Chief.

More integration between Fire and EMS

HSE17

Part of a larger integration strategy.

* integration of operational support services such as logistics, inventory, warehousing,
procurement, training etc.

* need further studies related to gap analysis, cost / benefit analysis and impact study
* potential methodologies

DMAIC - define, measure, analyze, improve, control

Scientific - observation, hypothesis, experiment, conclusion

Ongoing effort that is approved by Council and is embedded in the department's
strategic plan.

Don’t allow City owned vehicles for
personal use, i.e.., fire trucks at grocery
stores

HSE18

Paramedics while on-duty in their assigned coverage areas are permitted to stop to pick
up meals. They are not permitted to "shop." This practice is covered by policy to ensure
public safety. When a fire fighter is on duty, they are assigned to a vehicle. They do not
leave the station unless they are all on the vehicle. The department supports healthy
eating and supporting local businesses when purchasing groceries.

Do not hire more full-time firefighters

HSE24

Also see HSE16. All matters of hiring will be addressed in the fire service optimization
review. CGS is obliged to meet hiring requirements as per fire service collective
agreements. Reductions in full time staff will result in additional overtime costs based on
minimum staffing levels in accordance with the CBA.

Review Fire policy regarding cancelled
dispatches

HSE28

Fire Services response procedures are constantly reviewed to ensure best practices.
Dispatch policies are being transformed to address over-staffing at some incidents.

Paramedic dispatch out of Lionel Lalonde
Centre

HSE29

Currently, the Ministry of Health and Long Term Care (MOHLTC) is responsible for
dispatch of land-based ambulance services.

Close the Emergency Operations Centre

HSE30

The Emergency Management and Civil Protection Act provides the framework for all
Emergency Management Programs in Ontario. Meeting compliance with this legislation
requires the established CGS Emergency Management Program be adopted in bylaw,
(CGS By-Law 2009-33). The Regulation sets the standard which includes the
establishment of an EOC. “Every municipality shall establish an emergency operations
centre to be used by the municipal emergency control group in an emergency. O. Reg.
380/04, s. 13 (1)."
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Utilize Paramedic modified workers to
deliver stock and supplies if available as
on shift and or EVT worker already
scheduled

HSE31

Injured Paramedics are assessed and assigned modified duties based upon limitation as
determined by their health care provider. When able modified staff do conduct deliveries
and assist in ferrying vehicles in support of Paramedic Service Logistics. It is important to
recognize that modified work is not permanent and we are unable to sustain specific
tasks through this process.

Eliminate interim tiered response

HSE32

This matter has been discussed in a labour relations format and at Council. The
implementation of this interim plan addresses fire life safety issues for both firefighters
and the public. This forms part of the optimization review currently under way as per
Council approved Emergency Services Strategic/Tactical Plan. The interim response is in
place as publicly explained address the Sudbury Fire Services efficiencies and
effectiveness.

Eliminate all the non-emergency response
vehicles assigned to Emergency Services
and Water/Wastewater

HSE33

The fire service offers a full range of services to the city in addition to emergency
response. All of these other services would be negatively impacted or eliminated
without a vehicle to perform them. They include fire prevention, education, fire services
training, etc. Non-emergency vehicles provide a required means of delivering essential
emergency services throughout our 3,600 plus square kilometers.

Use electronic charting system at Pioneer
Manor to its fullest capacity

HSE35

All progress notes are done electronically. In Therapeutic Services, there are some
remaining assessment tools that still need to be developed in PointClickCare (PCC). In
Activation Services, charting is done through the Resident Assessment Instrument in PCC.
Resident Services are the largest consumer of paper. Items still on paper are: all
physician orders/progress notes, all Health Care Aide progress notes, daily census, versus
checks restraints and incident reports.

Remove the inflatable boat from the Van
Horne Emergency Services Station during
the winter months to allow parking of
EMS vehicles indoors.

HSE37

Current Emergency Service Stations within the municipality are being co-habitated by Fire
and Paramedic Services. These stations were never designed for this purpose. Currently
Fire Services is undertaking a fleet optimization that may result in additional space being
freed up for Paramedic Services.

Use certified traffic control personnel at
accidents so emergency personnel can
focus on the injured

HSE41

Police are responsible under the Highway Traffic Act for the directing traffic. Paramedics
are not trained on directing traffic, they are focused on patient care. Police officers are
the only persons under the HTA who can perform this activity. Fire crews do so only for
short durations until Police arrive.

Review dispatch policy - too many
emergency vehicles and personnel
dispatched to fender benders

HSE43

Currently, the Ministry of Health and Long Term Care (MOHLTC) is responsible for
dispatch of land-based ambulance services. Paramedics attend calls for confirmed or
suspected injuries. Our response procedures are constantly reviewed to ensure best
practices. It is far better to send more resources than not enough.

Stop sending four man crews of
firefighters to medical calls

HSE46

When a fire fighter is on duty, they are assigned to a vehicle. They do not leave the
station unless they are all on the vehicle. The current deployment model for Fire allows
for system flexibility to respond to multiple call types as a team (structure fire, motor
vehicle collision and medical calls) in a timely and nimble fashion. The Medical Tired
Response Agreement is in place to add life saving interventions (early CPR and
defibrillation) within our community by utilizing the strategic placement of their station,
skills and proximity to the location of the call.

Base EMS Ambulances and personnel
from the Emergency Services Stations in
the community rather than having dozens
of them commute from Azilda

HSE48

More review is required. Currently Paramedic Services utilized a combination of both
reporting stations and centralized deployment to service the city. Centralized
deployment is recognized as a best practice (Ottawa, Peel, Thunder Bay, Waterloo) in
deploying and managing resources in an urban service. In addition, the municipality does
not have sufficient stations or space to accommodate a non centralized model. A de-
centralized deployment model also presents unique fiscal pressures and logistical
challenges.
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Increase productivity of full time Staff are working to review workloads and activities within the framework of collective
firefighters (complete tasks such as fire bargaining agreements. For example, Fire Services is currently reviewing and increasing
prevention, inspections, education) HSE50 [the involvement of Fire Suppression Services in proactive activities.

Human Resources & Organizational
Development

HR/OD staff initiated a Positive Re-enrolment process for all employees who have
benefit coverage in April 2015 to validate their coverage and dependants. This has
resulted in some amendments and cost savings to date. A follow-up mailing will occur in
Audit of eligibility of dependents on September for those individuals who have not yet responded. An audit of retiree benefit
benefit plan HR3 |enrolments will occur in late 2015/early 2016.

Already an established process for Non Union positions - a survey of Council-approved
comparators is conducted to monitor the health of the pay line. Pay equity obligations
must also be considered and met. Wages for unionized positions are governed by

Conduct organizational salary review Collective Bargaining Agreements and any changes would require negotiations. Shared
including a cross-reference to similar organizational charts with position data only is possible and would result in greater
municipalities/transparency of transparency of the organizational structure, however, there would be a cost associated
organizational chart HR9 |with the administration of this process.

HR / OD has coordinated an approach to prospective retirees which includes a form of
gliding retirement. The individual departments benefitting from these changes will
forward forms and records of their budget reductions. The total quantum of these

Evaluate opportunities for alternate savings is not yet known and will be presented in the form of attrition savings
employment relationships HR18 [throughout the fall of 2015.

Scrutinize number of FTE’s in Human

Resources. Eliminate 1 FTE HR24 |Attrition identified with savings reported in September 2015.

Human Resources and Organizational Development performs annual benchmarking of
our payline for all non-union staff roles. The target is to pay at the 50th percentile of our
Council approved comparators in order to attract and retain appropriate managerial
talent to run the organization. There are several attrition recommendations being made

Hire outside agency to review staffing to Council as a part of this process which have been arrived at by an analysis of our
requirements and job responsibilities of structure and organization of managerial jobs. These changes will be reviewed by
all senior staff HR25 [Council in closed session and communicated when appropriate in a more public forum.

Vacation Purchase Program implemented. Savings to be known once submissions
Offer an optional 1 week unpaid vacation | HR31 |approved (mid-Nov). See also Idea HR52.

HR / OD has coordinated an approach to prospective retirees which includes a form of
gliding retirement. The individual departments benefitting from these changes will
forward forms and records of their budget reductions. The total quantum of these
savings is not yet known and will be presented in the form of attrition savings
Graduated retirement HR41 [throughout the fall of 2015.

Staff work alongside the Energy Initiatives section, as well as EarthCare, to implement
Develop a Green Team HR50 [energy efficiencies at the sectional, departmental, and corporate levels.
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Move the non-union plan from the
current generics to Enhanced Generic

Since Amalgamation (and with predecessor municipalities), Non Union employees have
had the same benefit coverage as CUPE 4705 employees therefore this change would be
a shift in compensation practice. However, a total cost savings of approximately $7,000
per year could be realized with this plan design change. The benefit plan currently has
Generic Substitution Formulary 2 which allows the physician to indicate no substitution
on the prescription. We can move to a mandatory generic substitution plan where
employees must bear the cost difference between generic and brand name drug, unless
the treating professional provides medical evidence that the generic drug is not effective

substitution. HR53 |[or causes adverse effects.
Process to obtain certifications held by all CGS staff part of Talent Development project.
Use internal resources with proper One project within HR/OD implemented: Grass Cutting - see Budget Recommendation
certifications for additional work if Form under Idea 763 (HR61). Savings of $3000 estimated for 2016. No savings for 2015
required HR54 [budget. See also CW28.
Although there are some administrative costs associated with this process CGS could
implement a fee for positions that attract high volume applications and where there is
little to no difficulty in attracting applicants such as Fire (e.g. last career recruitment
Add administration fee for submitting resulted in 575 applications at a fee of $250 as suggested in the idea proposal) would
resumes to the City HR65 [result in revenue to CGS.
Explore revenue opportunity for
rehabilitation work in neighbouring Idea is under review currently to determine need within partner organizations. Limited
municipalities HR80 [capacity to provide services due to impact on service levels to CGS staff.
Already an established process for Non Union salaries - a survey of Council-approved
comparators is conducted to monitor the health of the pay line. Review process of other
Examine all jobs, salaries, compensation, items mentioned conducted prior to negotiations with our partner Unions, with Non
days off, etc. HR84 |[Union historically matching.
Infrastructure Services
Staff are modifying the business process to reduce costs and transfer responsibility for
Consider contracting out the survey quality control to general contractors, resulting in modest savings. However, the survey
section IS7 |section continues to be an integral part of our programs and services.
Staff are modifying the business process to reduce costs and transfer responsibility for
quality control to general contractors, resulting in modest savings. However, the survey
Consider contracting out the soils lab IS37 |section continues to be an integral part of our programs and services.
Eliminate the culvert subsidy program A business analysis will be conducted and a report will be brought to Operations
[Idea submitted 2 times - 1S74, 1S131] IS74 |Committee for review.
Convert the Azilda landfill site to a waste Staff will review and will bring a report to Operations Committee should a viable
transfer station IS134 |business case be apparent.
After amalgamation, a street naming committee was established by the transition board
to manage this category of work. That Committee recommended that signs be prepared
in a bilingual format. Staff do not believe that the bilingual translation is not a significant
cost burden to the sign manufacture and installation process. Sign fabrication costs
would not be substantially reduced, and the costs of the masts, poles, and installation
Eliminate the use of English and French would not change at all. This would not be an appropriate approach in a community
bilingual road signs, and use only English where bilingualism is such an important part of our character and heritage, for what
and/or symbols 1S186 |would ultimately amount to insignificant savings.

CAOQ's Office & Corporate Wide
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See also Idea 179. This is possible and in conjunction with a review of all employment
costs and increases will be reviewed with Council along with preparation and discussion
on negotiations with our partner unions in the usual fashion. In past, CGS has internal
equity philosophy of non-union to follow union wage increases. CGS does ongoing salary

Cut back on management and their salarie] CW24 |review and market analysis.

Review food budget for

department/committee meetings CW31 |See idea response AS4 in October 27 Finance and Administration Report.
Bottled water is not used at Council or Committee meetings and the purchase and use of
bottled water for staff has been significantly reduced in recent years. This idea serves as
a reminder for staff to further reduce the purchase of bottled water and to use tap water

Cut bottled water for staff and Council CWS50 |wherever feasible.

Reduce the amount of third party
consultants/ advisors for city internal

projects CWS55 |See idea response CW97 in October 27 Finance and Administration Report.
Ensure core functions are properly
funded while support functions are
reviewed and trimmed CW100 |See idea response CW27 in October 27 Finance and Administration report.
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