
Request for Decision 

Transit Fare Structures

 

Presented To: Finance and
Administration
Committee

Presented: Tuesday, Nov 17, 2015

Report Date Friday, Nov 06, 2015

Type: Managers' Reports 

Recommendation
 Recommendation #1: 

THAT the Finance and Administration Committee accepts the
report dated November 5th, 2015 from the General Manager of
Assets and Finance regarding Transit Fare Structures; 

Part A: Free Transportation to Seniors 

Recommendation #2: 

THAT the Finance and Administration Committee directs staff to
proceed with a 6 month pilot program to offer free Transit and
Handi Transit, as described under Option _____ , and that the
pilot program be funded by a contribution from the Obligatory
Reserve Fund - Provincial Gas Taxes; 

Option 1: Free Senior Rides everyday (7 days a week), during
off-peak 

Option 2: Free Senior Rides one day per week (Monday), all day 

Option 3: Free Senior Rides one day per week (Monday), during
off peak 

If no options are accepted, the pilot would not proceed. 

If Recommendation #2 is carried, 

Recommendation #3 will be presented: 

That the age of a senior for the purpose of the pilot be defined as ___. 

Option 1) 65 years of Age or older Option 2) 55 years of Age or older 

Finance Implications
 The Transit Long Term Financial Plan presented on August 11, 2015 included a $100,000 allocation from
the Provincial Gas Taxes ($50,000 in 2016 and $50,000 in 2017) to support trials for optional fare
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structures, as outlined in Part A and B of this report. If the Committee wishes to proceed with pilot programs
that exceed $100,000, an additional funding source will be required. 

Part A: Pilot for Free Transportation to Seniors 

As outlined in Table 1, depending on the option selected by Council the potential loss of revenue ranges
from approximately $24,500 to $289,000 over the term of a 6 month trial, if the ridership does not grow as a
result of this pilot. A proper accounting of passenger trips would be completed and any actual loss of
revenues over the trial period would be equally offset by a one-time draw from Provincial Gas Tax funds. If
the amount exceeds, $100,000, staff would have to identify an additional funding source. 

Part B: Transit Fare Structure Alternatives 

Should Council wish to proceed with a pilot for one or more of the transit fare structure alternatives outlined
in Part B of this report, budget enhancement options should be prepared. 
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Appendix A
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Appendix B

Cash - Adult/Student

14% (620,000)

Cash - Child/Older Adult/Special

1% (40,000)

5 Ride Adult/Student*
5% (240,000)

5 Ride Child/Older Adult/Special

3% (140,000)*

10 Ride Adult/Student

11% (490,000)

10 Ride Child/Older Adult/Special

4% (160,000)
31 Day Pass Adult

13% (590,000)

31 Day Pass Student

16% (700,000)

31 Day Pass Older Adult

9% (410,000)

31 Day Pass 

Special

9% (400,000)

UPass

15%

Transit Ridership (by Fare Category)

Based on 2014 Ridership Data

(approx. 4.5M rides)

* Includes 1 Ride All Ridership

Cash and 5/10 Ride Cards 

(All)*
55% ($4,250,000)

31 Day Pass (Adult/Student)

21% ($1,620,000)

31 Day Pass (Older 

Adult/Pensioner)

10% ($740,000)

UPass

14% ($1,090,000)

Transit Revenues

Based on 2014 G/L (approx. 

$7.7M total)

* Includes 1 Ride All Ridership





Tr
an

si
t F

ar
e 

St
ru

ct
ur

e 
R

ep
or

t

A
pp

en
di

x 
D






