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September 17, 2015

Council,

At our June 12, 2015, Strategic Planning Session we did some great work
identifying our priority pillars, which will help form the foundation for our
Strategic Plan. We also had some preliminary discussion regarding the
Vision, Mission and Values and a review is required to determine whether we
will affirm or change them. Another next step is to develop consensus around
our specific goals for this 2015-2018 term of Council and beyond.

Following this session, we expect to develop a document to bring to Council
for adoption as our Strategic Plan. The Plan will guide the decisions and
actions of Council and Administration, which will guide the development of an
Implementation Plan of projects and initiatives for our City for Council's
consideration.

Thank you,

Brian Bigger
Mayor, City of Greater Sudbury




