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Recommendation
 THAT the City of Greater Sudbury accepts the December 31,
2014 Water Wastewater Variance Report dated May 22, 2015
from the General Manager of Assets and Finance/Chief Financial
Officer and the General Manager of Infrastructure Services
outlining the audited year end position. 

YEAR END VARIANCE

The yearend net over expenditure for Water and Wastewater
Services is $1,581,509 as outlined in Schedule A.  Water is
recording an over expenditure of $1,878,672 while Wastewater is
in an under expenditure of $297,163.  In accordance with the
By-law, the water over expenditure was funded by a contribution
from the Water Capital Financing Reserve Fund and the
wastewater under expenditure was contributed to the Waste
Water Capital Financing Reserve Fund.

The major contributors to this over expenditure are:

Category Favourable/(Unfavourable)

User Fees $(900,628)

Salaries and Benefits  $1,247,074

Materials  $976,518

Purchased Services $(3,169,317)

Other net variances  $264,844

Total 2014 Over Expenditure  $(1,581,509)

VARIANCE EXPLANATIONS

User Fees

Actual user fee revenues are below budgeted amounts. For 2013 the estimated consumption was budgeted
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at 14.3 million cubic metres while the actual consumption for  2014 was $14.1 million cubic metres.  For
2015 the budgeted consumption has been set at 14.2 million cubic metres.

Salaries and Benefits

Salaries and benefits are under budget by approximately $1,247,000.  The division experienced staffing
vacancies from a variety of factors such as short and long term employee illnesses, and turnover.  For many
of these specialized vacancies, the division has been unable to fill the vacancies on a timely basis. This
problem is particularly acute for short term, temporary, or limited vacancies as candidates with the required
certifications and other qualifications are not forthcoming for such transient opportunities.  In addition, the
use of overtime was significantly lower than budgeted contributing to the under expenditure.

At its March 4, 2015 meeting, the Finance and Administration Committee received a 2014 Budget to Actual
Comparison of Staffing Levels report which provided Council with data to support this under expenditure.

Materials

Materials were under budget by $976,000.   This is a combination of savings in chemicals, break down
repair related materials and other plant related maintenance savings.

Purchased Services 

Purchased service costs were over budget by $3,169,000 and the contributing factors to this budget overrun
are:

Due to staff vacancies, certain repair work was directed to contractors.1.
The increased repair rate related to the age of the infrastructure2.
The 2014 winter was unusually cold and there were large amounts of snowfall that increased the
number and cost of repairs. As well, the wet fall left the ground saturated when the frost came creating
conditions conducive to breaks.

3.

The budget overages occurred as follows:

There were 141 watermain breaks to the end of December, compared to103 breaks for the 2013
calendar year.  In addition,the average cost per watermain break repair was $21,500 which was more
than $3,000 higher than the previous  3  year average. This resulted in this line item being over
budget by $1,523,000.

1.

Frozen water services thawing repairs performed by contractors numbered approximately 400
compared to less than 15 in 2013.  This additional expense amounted to approximately $280,000 in
unanticipated expenditures over budgeted amounts.

2.

All other repair work to water related infrastructure (hydrants, curb boxes, valves etc) was over budget
by $920,000.

3.

Sewer main and manhole repairs were over budget by $440,000.4.

The cumulative effect of the above four items is an overage of $3,163,000 which  accounts for the variance
in this category.

Given the high demand on City staff time for regularly scheduled operations and maintenance activities,
which in most cases have regulatory implications, more than half of the emergency watermain and sanitary
sewer repairs are being performed by contractors.  To minimize the disruption to citizens affected by the
lack of water these are most frequently performed after hours when City crews are unavailable.
Consequently purchased services are higher but are partially offset by savings in salaries and materials.



Conclusion

In accordance with the By-law, the water over expenditure has been funded by a contribution from the
Water Capital Financing Reserve Fund and the wastewater under expenditure was contributed to the Waste
Water Capital Financing Reserve Fund. 

  




