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Purpose of the Business Plan Review

After three complete operating seasons of the Grace Hartman Amphitheatre 
(GHA), located in Bell Park, a process of consultation has been initiated to 
review the original business plan for the amphitheatre with the intent of 
verifying its successes, efficacy and validity based on “lessons learned” with 
facility users, event organizers, performers and members of the community. The 
original business plan was prepared by Novita Consultants in March 2010. The 
business plan included guiding principles for operation of the amphitheatre, a 
market analysis, rationale for seating capacity and recommended operational 
practices. 
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Process of Consultation

Yallowega Bélanger Architecture consulted with the 
following groups:

• community user groups
• major community festival organizers
• promoters
• appropriate City staff
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GHA Facility Users

Canadian-Finnish Grand Festival
Carrefour francophone / La Slague
Celebration 2013 / Inter-Church Celebrations
Children’s Community Network (Family Respite Picnic)
Greater Sudbury Celtic Festival and Highland Games
Hike for Hospice / Maison Vale Hospice
Human League Sudbury
Irish Heritage Club of Sudbury
Labour Day Family Fun Fest
Laurentian University SGA
National Aboriginal Day Celebrations
New Music Fest (Admiral Entertainment)
Northern Lights Festival Boreal
Northwest Fudge Factory (Easter Egg Hunt)
PC BBQ Town
Pet Save
Sudbury Community Foundation - Jazz Festival
Sudbury LIVE
Sudbury Summerfest
Vale Concert Series

List of Stakeholders that the survey was sent to:
GHA Other Stakeholder Groups 

Access AIDS Network / Sudbury Pride Festival
Art Gallery of Sudbury
Artists on Elgin
Arts North
Bel Canto Chorus
Blue Saints Drum & Bugle Corps
Sudbury Blueberry Festival
Cambrian Academy of Music
Centre franco-ontarien de folklore
Cinefest Sudbury International Film Festival
Country Music Northern Ontario
Earthdancers
Galerie du Nouvel-Ontario 
Greater Sudbury Earth Day Festival
Ida Sauve Dance Studios
Kiwanis Music & Dance Festival
La nuit sure l’étang
Le Theatre du Nouvel-Ontario
Music and Film in Motion
Myths and Mirrors Community Arts
Nickel City Sound
Project Dance
Le Salon du livre du Grand Sudbury
Science North Canada Day Celebrations
Sudbury Arts Council
Sudbury Dragon Boat Festival
Sudbury Muntlicultural Folk Arts Association
Sudbury Symphony Orchestra
Sudbury Theatre Centre
Theatre Cambrian
Thornloe Theatre 
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List of Stakeholders Respondents:

Community/Not for Profit Organizations
1. La Slague du Carrefour francophone
2. Children’s Community Network
3. Barry Seawright
4. Centre de santé communautaire du Grand-Sudbury
5. The Irish Heritage Club of Sudbury
6. Sudbury Community Foundation
7. Maison Vale Hospice
8. Vale Concert Series in support of Sudbury Food Bank

Major Festivals and Promoted Events 

1. Northern Lights Festival Boreal
2. Summerfest
3. Brad Jones Promoter 
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Survey Key Questions and Responses from Stakeholders
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Survey Key Questions and Responses from Stakeholders
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Key Findings – Challenges

• Health and Safety
• Seating and Venue Capacity
• Sound and Noise Complaints
• Acoustics
• Equipment and Sound System
• Building Layout, Size and Aesthetics
• Site Accessibility
• Site: Functional Layout and Infrastructure
• Venue Policies 
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Understanding the Business Plan

• Community Focus and Program Mix 
• Weather Cover and Roof 
• Recommendations Regarding Seat Count 
• Facility Rental Rates
• Event Bookings
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GHA Event Bookings
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GHA Event Bookings
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GHA Event Bookings
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Recommendation No. 1

Enhance Not-For-Profit Community Use of the Amphitheatre by completing the 
following:

a) Purchase of additional in-house presentation and sound equipment to ensure 
community groups do not have to rent equipment and are fully equipped to host a 
production. Minor equipment upgrades include a microphone stand, a monitor, front 
row speakers, and additional cabling for lights and equipment. $20,000

b) Install acoustical treatment at the stage area such as acoustic panels along the back 
of the stage and install a stage curtain. $18,000

c) Improvements to the sound booth are required to make it a usable space for 
technicians. $15,000

d) Upgrading to existing catwalk system is required to meet Health and Safety 
requirements, such as a new gridded cage/railing along front upper catwalk. A First 
Aid Station is also required. $12,000
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Recommendation No. 2

Enhance the facility for community festivals such as Northern Lights Festival Boreal 
and Summerfest by completing the following: 

1. Construct a roof assembly over the existing and proposed fixed seating area, ensuring 
all fixed seats have roof coverage. The remaining grass informal seating will be left 
uncovered. $ 3,500,000 - $4,050,000

2. Install 60 new fixed seats within the existing fixed seat area as well as 600 new fixed 
seats to create 1221 fixed seating capacity, keeping the remaining +/-700 informal 
grass seats in place. $ 1,210,000

3. Increase the visual barriers from the park to the amphitheatre stage area by installing 
additional angular metal fencing. $ 60,000

4. Increase back of stage area in the amphitheatre building to relieve congestion 
between musicians, event managers, City staff, promoters and sound crew. $750,000
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Recommendation No. 3

Enhance Not-For-Profit Community Use of the Amphitheatre by completing the 
following:

a) Increase fixed seating capacity.

b) Create more roof area over fixed seating.

c) Enhance vehicular access to the facility for deliveries, tour busses and emergency 
vehicles to relieve congestion and to ensure distinct areas for pedestrians and 
vehicles. 

d) Enhance pedestrian access between the York/Paris St parking areas and the 
amphitheatre.
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Recommended Capital Priorities

Priority No.1:
Enhance Not-For-Profit Community Use of the Amphitheatre.
Estimated cost of improvements: $65,000

Priority No.2:
Enhance the facility for community festivals such as Northern Lights Festival Boreal and Summerfest.

Estimated cost of improvements: $6,070,000
The following is a list of capital needs identified in order of priority:
1. Construct roof assembly.

$ 3,500,000 to $ 4,050,000.
2. Install new fixed hard seats. 

$ 1,210,000
3. Increase the visual barriers.

$ 60,000 
4. Increase back of stage area.

$ 750,000

Priority No.3:
As an option, increase frequency of high production/large scale promoted events at Grace Hartman 
Amphitheatre. 
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GHA Mandate 
“To provide residents and visitors to Sudbury with a well-managed, well
designed and equipped outdoor venue in which a full and varied seasonal
program of community and professional events takes place in the context of
Bell Park and its uses.”

The review, consultation and data collection that forms part of this
report reaffirms this principle that Grace Hartman Amphitheatre
continue to give priority to the smaller scale, not for profit community
groups in the Greater Sudbury area.
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Thank you 

Questions
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