Dean Lupini
Engagement Committee Chair

How Does Greater Sudbury Become
an Even

Healthier Community?

1. The'HCI Today
2. Envisioning the Future
3. Creating a Greater Sudbury
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Initiative

The HCI Until Today
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Let’s ask the next big
questions.

Initiative



What Does the HCI
Look Like Today?

 Are we active?
 Are we successful?
* What comes next?



The SugagdtGurhadtopeittee

* Summer 2012
* Strategic Goal 4 :
« The summit
« Sustainability
* OQur vision grew!



What Does the
Community Think?

...about a Healthy
Community
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neir perception?
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neir expectation?



We’ve taught our community how to be
healthier

* We've learned from a successful past
* We've learned from the community
* We've learned from the rest of the world

Now for the big question...

WHAT SHOULD WE DO NEXT?



A Deeper Look at the
Objectives

* VISION

* COLLABORATION
* PROGRESS

* EVERYBODY!



CREATE GREATER SUDBURY




What is it?
IT’S A FIRST!
* True Inclusive Collaboration
- Because we’ve removed constraints
* A Guide Using Proven Processes
- Because we’ve seen them work
* A Healthy Community Hub

« The central resource for an engaged
citizen



THE COMMUNITY
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THE COMMUNITY
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THE ACTION KIT
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THE PROCESS

* Design Thinking approach
through a HC Lens

* Multi-phased process from
inception to implementation

* Provide funding guidance for
orojects

* |ncorporate a sponsorship
framework for sustainability



How Will We Launch?

* The Summit is our launch event
« Action Kits introduced

 Results will populate website

* Site goes live after the Summit



What Will The Community
Experience Be?

* 2014 Summit — End of May
* Promotional Campaign

* Voice

* Results

* Improvements in the HC
Challenges



Requirements for Moving
Forward

* Technical delivery
* Community Participation
* Meeting our budget

+ ~$225 000
« GSDC and Trillium Applications



Next Steps

* Submit funding applications
* Seeking support to move forward
e Council’s Endorsement

* Principle

« Funding applications



Thank You

Ask, Comment, Discuss



