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Recommendation
 THAT the City of Greater Sudbury accept the report dated
September 9, 2013 from the General Manager of Community
Development regarding the draft 2014 Capital Budget and the
2015 to 2018 Capital Forecast. 

Background
The Community Development Department delivers programs
and services to the residents of Greater Sudbury through six
operating divisions: Citizen Services, Leisure Services, Social
Services, Seniors Services, Housing Services and the North East
Specialized Geriatric Services. Together, these Divisions
account for over 1500 employees (including parttime and
seasonal positions) and an annual operating budget of more than
$170 million.
 
The Department oversees three capital budgets that fund a variety of capital projects:

1)      Citizen and Leisure Services
2)      Cemetery Services
3)      Health and Social Services

Citizen and Leisure Services
The Citizen and Leisure Services envelope provides funding for Leisure Services projects, Citizen Services
projects and for Leisure facilities.  Categories of projects include: parks, playgrounds, equipment repair and
replacement; facility repairs (roofing, structure, heating/ventilation) as well as health and safety upgrades
and retrofits.  In addition to the capital envelope, Citizen and Leisure Services projects are funded through
reserve funds, internal debt financing and contributions from operating budgets for internal debt payments
for the Gerry McCrory Countryside Sports Complex and the South Branch Library.

Cemetery Services
The Cemetery Services capital projects are funded from the Cemetery Services Capital Reserve Fund and
the Citizen and Leisure Services capital envelope. The reserve is generated by the Cemetery Services
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operations. Historically, these reserves have been sufficient to fund most cemetery projects, but, due to
demographic and cultural trends in the industry, there is more pressure on these funds. 

Health and Social Services 
The Health and Social Services capital envelope has, most recently, been primarily used to fund Pioneer
Manor capital projects.  The fund has been used to complete projects not covered by other sources of
funding (i.e. grants from senior levels of government).  Future years will see some of the funding
transitioned to Social Services and Housing Services to provide capital for projects that will seek to improve
the social determinants of health and create a healthier community.
 

2014 Capital Budget
The attached capital budget represents $7.25M in projects, with approximately $4.24M being funded
through the capital envelopes.  The remainder funded through reserve funds, development charges,
financing from future years and contribution from operating budgets
 
The Community Development Department will continue to focus on quality community projects that will
enhance the social and recreational opportunities for the citizens of Greater Sudbury.  Repairing and
maintaining aging infrastructure requires a significant portion of the capital allotment, and will require an
ongoing committed investment.
 
The highlights of the 2014 Community Development capital budget include: investment in the Arena
Renewal Strategy with the proposed renewal of the Chelmsford Arena; funds for improvements to
playground buildings, as part of a commitment to low cost, affordable recreation opportunities; new software
for libraries to enhance the library experience; investment in cemetery infrastructure to assist with road
projects and community safety.
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