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Report Dat Tuesday, Sep 10, 2013
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Water Wastewater Services Type: Presentations

Recommendation .
Signed By
That the Operations Committee accept the report dated

September 5, 2013, from the General Manager of Infrastructure
Services regarding the draft Water & Wastewater Services 2014 Report Prepared By

Capital Budget and the 2015 to 2018 Capital Forecast. g:f:c?oern::fo\\/'\;:?erwastewater Services

Digitally Signed Sep 10, 13

Recommended by the Department

BaCkg round Tony Cecutti

General Manager of Infrastructure
The total base capital budget for Water and Wastewater Services for Services
2014 is $32.7 million. The proposed funding is the base capital Digitally Signed Sep 10, 13
envelopes calculated in accordance with the Capital Budget Policy for Recommended by the C.A.O.
2014 of $12.0 million for water and $15.7 million for wastewater for a Doug Nadorozny

Chief Administrative Officer

combined total of $27.7 million as well as funding from Federal Gas Tax Digitally Signed Sep 10, 13

($1.96 million), and future capital envelopes ($3.0 million).

During the 2013 budget deliberations Council approved the phase in of
$1.3 million in additional annual funding over the 2013 to 2015 period
required to fund the annual debt repayments and operating and maintenance costs related to the Biosolids
Project. This amount has been added to the 2014 wastewater base capital envelope.

Wastewater

The 2014 Wastewater Facilities program reflects the City’s commitment to the environment through major initiatives
such as the Biosolids treatment facility and Sudbury WWTP Head House Upgrades. Other important priorities include
energy reduction improvements to contain operating costs.

In the Collection System (linear) envelope we continue to align our program as closely as possible with the Roads
priority projects to coordinate efforts. We have emphasized a significant condition assessment component to target
future sewer lining and other remedial efforts in specific areas of concern in the systems where they will yield the
greatest return.

We plan to continue to use trenchless technologies where it is appropriate to do so to take advantage of the lower
costs as well as the lower socio-economic impacts of trenchless projects such as less disruption to traffic and
customers.



Water

The 2014 Water Facilities program highlights several key initiatives including Phase 1l of the Upgrades to the Wanapitei
Water Treatment Plant and also upgrades to the Well facilities.

The Distribution System (linear) priority projects also reflect a high degree of integration with the roads priority projects
as we attempt to coordinate renewal efforts to the most practical extent.

Strategic Initiatives

An important strategic capital initiative that is currently underway is the Water & Wastewater Services Master Plan.
This project has been underway since 2012 and will continue through 2014. It is reviewing current and future
infrastructure needs to ensure that Greater Sudbury’s Water and Wastewater infrastructure will be in place to provide
sustainable services to the community for the next 25 years. When complete it will influence future capital planning
efforts significantly ensuring that capital funds are allocated in a coordinated and tactical manner.

Improvements and renewal of components of the Supervisory Control and Data Acquisition (SCADA) system project
and the SCADA Master Plan will commence in 2014 to ensure that CGS operators can utilize production data and
other operational information necessary for effective monitoring and control of the water supply and distribution facilities
and wastewater treatment and conveyance facilities essential for the public health of our community.

We are also investigating use of the Roads Dayton software asset management software to improve the coordination
of Water & Wastewater projects with roads based on asset condition. The proposed Asset Management Plan will be
the tool used by Water and Wastewater Services for making the best possible decisions regarding building, operating,
maintaining, renewing, replacing and disposing of infrastructure assets. The objective is to maximize benefits, manage
risk, and provide satisfactory levels of service to the public in a sustainable manner.

SUSTAINABLE CAPITAL ASSET MANAGEMENT POLICY:

During the 2012 budget deliberations, Council adopted the following revised Sustainable Capital Asset Management
Policy (SCAMP) for Water and Wastewater Services.

“The City’s sustainable capital asset management program shall be continued, for the purpose of financing the
renewal of water and wastewater infrastructure systems. The Water and Wastewater capital allocation for this purpose
shall be increased in accordance with the City’s “Financial Plan for Water and Wastewater Services”

(dated March 1, 2011and updated and approved by Council as required but no less than every five years) until such
time as capital contributions for Water and Wastewater equal 2% of the Water and Wastewater infrastructure

replacement value.”

Although the recommended policy sets out that the annual budget allocation required in order to achieve financial
sustainability be prepared in accordance with the Financial Plan dated March 3, 2011, Council has the opportunity
through the annual budget process to review, change and approve the budget.

The WWW Financial Plan recommended that a smoothed annual rate increase of 7.4% over 10 years would provide
for financial sustainability of the water and wastewater services. Staff will prepare an option that would provide for
additional capital funding should Council wish to consider an overall rate increase of 7.4% for 2014. This option will be
presented as part of the overall water and wastewater budget and rate setting process scheduled for November.

A detailed summary of the 2014 Capital Budget as well as the 2015 — 2018 capital forecast has been appended to this
report in support of the following recommendation:



That the Operations Committee accept the report dated September 5, 2013, from the General Manager of
Infrastructure Services regarding the draft Water & Wastewater Services 2014 Capital Budget and the 2015 to 2018
Capital Forecast.
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