Request for Decision

Greater Sudbury Airport Staffing

Resolution

THAT the City of Greater Sudbury approves the addition of three
(3) full time AFFS/Service Persons and one (1) full time
Technician Il mechanic to the complement of staff at the Greater
Sudbury Airport as outlined in the report entitled "Greater
Sudbury Airport Staffing”, from the General Manager of
Corporate Services, presented at the City Council meeting on
October 29, 2019.

Relationship to the Strategic Plan / Health Impact
Assessment

This report refers to operational matters.

Report Summary

This report recommends the approval of additional staff to the
Sudbury Airport Community Development Corporation's existing
staffing complement.

Financial Implications

There are no financial implications associated with this report.
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BACKGROUND

The City’s operating agreement with the Sudbury Airport Community Development Corporation
(SACDC) outlines a number of rights and obligations that exist for both parties in their
respective roles supporting the mandate of the Greater Sudbury Airport. The agreement is
attached as Appendix A.

One such obligation in the event that SACDC requires additional staff is that “the City will
require a recommendation to that effect from the SACDC’s Board and if the additional staffing
would result in an increase in full time positions, it will also be necessary to obtain City Council
approval®.” This obligation is consistent with the Operating Budget Policy in place for all other
City departments which describes a requirement for City Council authorization to add to the
number of full time employees.

ANALYSIS

On September 17", 2019, the SACDC Board approved a motion to add three (3) full time Airport
Fire Fighting Services (AFFS)/Service Persons and one (1) full time Technician Il mechanic to
their existing staffing resource complement. The key drivers for this change are:

e Growth in demand from increased passenger travel, business development and
infrastructure expansion and,

¢ Increasing safety and maintenance requirements from Transport Canada.

CGS staff in Corporate Services have reviewed the attached Organizational Structure report
provided by CEO Todd Tripp to the Board (Appendix B). The motion passed by the Board
recommended in the report is also attached (Appendix C).

The four (4) new full time employees will be members of the Outside Unit of CUPE 4705 and
consistent with the operating agreement, the City will recover 100% of the costs of employment
from SACDC.

CONCLUSION

A resolution has been prepared recommending the addition of three (3) full time AFFS/Service
Persons and one (1) full time Technician Il mechanic to the complement of staff at the Greater
Sudbury Airport.

! Part 4, Operating Agreement between City of Greater Sudbury and Sudbury Airport Community Development
Corporation dated March 18th, 2015.



THIS OPERATING AGREEMENT, made in triplicate as of this 18th day of March, 2015.

BETWEEN:
CITY OF GREATER SUDBURY
(hereinafter called the “City”)

-and-

SUDBURY AIRPORT COMMUNITY
DEVELOPMENT CORPORATION

(hereinafter called the “SACDC”)

WHEREAS the City is a municipal corporation;

AND WHEREAS the SACDC was created as a community development corporation pursuant to s.112.2
of the former Municipal Act, R.S.0. 1990, ¢. M. 45, and Part Il of the Corporations Act, R.S.0. 1990, c.
C.38;

AND WHEREAS the mandate of the SACDC is to pbromote community economic development in the City
of Greater Sudbury with the co-operation and participation of the community by encouraging, facilitating
and supporting community strategic planning and increasing self reliance, investment and job creation
within the community through the development and enhancement of the Greater Sudbury Airport (the
“Mandate”).

AND WHEREAS the SACDC is vital and essential to the safe and effective operation of the Greater
Sudbury Airport and is therefore a federal undertaking;

AND WHEREAS the City maintains the majority of votes of the SACDC and wishes to assist the SACDC;

AND WHEREAS the City and the SACDC were authorized to enter into an agreement dated December
12, 2002 under By-law 2002-6A and under a Board Resolution on January 31%, 2002, respectively;

AND WHEREAS the City and the SACDC wish to enter into a new agreement to update their respective
rights and obligations;

NOW THEREFORE IN CONSIDERATION OF THE MUTUAL COVENANTS HEREIN CONTAINED, THE
PARTIES AGREE AS FOLLOWS:

Staffing

1. The City shall continue to employ a distinct group of unionized and non-union City staff at the
SACDC who are vital and essential to the functioning of the latter's operations and, as such, said
staff are subject to the Canada Labour Code and other related federal legislation.
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The City shall recover 100% of associated costs of employment including but not limited to
salaries, benefits and pension costs for these staff members from SACDC, thereby realizing no
impact on the municipal tax levy.

Said staff members shall be subject to and accountable to comply with the terms and conditions
of employment as specified in their respective letters of employment, the City’s Employee
Handbook, relevant collective agreement(s), various Human Resources policies and employment
related by-laws.(4). The Chief Executive Officer of SACDC shall have responsibilities over said
staff members equivalent to the authority of a City General Manager over municipal employees,
as described in the City’'s Employee Handbook.

In the event that SACDC requires additional staffing from the City, the City will require a
recommendation to that effect from the SACDC’s Board and if the additional staffing would result
in an increase in full-time positions, it will also be necessary to obtain City Council approval

Where a substantive human resources issue arises, the Chief Executive Officer of the SACDC
shall advise the City’s Chief Administrative Officer at the earliest opportunity.

The Chief Executive Officer of SACDC shall be subject to the terms and conditions set out in
his/her contract of employment with the SACDC Board.

Provision of Administrative Services

7.

The City shall provide to SACDC, on a cost recovery basis, services such as, but not limited to:

a. legal services, unless this could create an actual or potential conflict of interest with the
City;

b. financial services, including but not limited to:
i. accounting,
ii. accounts payable,
ii. payroll,
iv. accounts receivable and
v. budgeting;
c. internal audit services;
d. purchasing services
e. human resources services, including labour relations and health and safety;
f. information technology services; and
g. insurance coverage and risk management,

as the City, in its sole discretion, determines to be necessary or appropriate for the SACDC to
operate.
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8. The City shall calculate the cost recovery of items 7.b.ii., 7.b iii, 7.b.iv, 7.b.v.,, 7.e., 7.f. and 7.g. in
accordance with OMBI methodology for the allocation of Program Support Costs while the
remaining items will recovered from the SACDC based on a reasonable estimate of actual costs
incurred by the City to provide the services.

9. The City will provide said services in accordance with City bylaws, policies unless authorized by
the SACDC Board.

10. In the event that the SACDC chooses at any time not to receive one or more of the services listed
above, a Resolution of the SACDC Board to that effect must be provided to the City.

Insurance Coverage

11. The City shall include the SACDC and its Directors as additional named insured under its
comprehensive insurance policies.

12. The SACDC shall cause its directors and volunteers to co-operate fully with the City’s insurance
adjusters and Counsel appointed by the insurers in the preparation for and conduct of any legal
proceeding.

Compliance with Municipal By-laws and Policies

13. Subject to the SACDC’s obligations under Agreements with Transport Canada, NAV Canada, the
Aeronautics Act and any other federal and provincial statues and regulations which apply to
airport operations, the SACDC shall be bound by all applicable municipal Bylaws and financial
policies including, but not limited to, the Purchasing Bylaw and the Remuneration Bylaw. Those
Bylaws and policies shall be read with such changes as may be reasonably required to apply to
the SACDC.

14. Notwithstanding s. 5(1) above, nothing herein shall prevent the SACDC from adopting a policy
which may be more stringent or rigorous than a policy implemented by the City.

Records and Information

15. SACDC shall co-operate with the City to implement and maintain such systems, provide such
information and keep such records in such form, as may be required from time to time by the City.

Provision of Agendas and Minutes

16. The SACDC shall prepare an agenda for and minutes of each meeting of the Board of Directors
of the SACDC and shall provide a copy of each to the City Clerk, in a timely manner.

17. MFIPPA Freedom of Information and Privacy Legislation
The SACDC shall comply with all federal and provincial freedom of information and privacy
legislation as applicable and, for purposes of the Municipal Freedom of Information and

Protection of Privacy Act, R.S.0. 1990, c. M.56, shall delegate to the City Clerk the powers and
duties of the head.
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MCIA

18. Members of the Board or its Committees shall be subject to the provisions of the Municipal

Conflict of interest Act, R.S.0. 1990, c. M.50.

Compliance with Federal Legislation

19. The SACDC shall comply with all applicable federal legislation, including but not limited to, the

Official Languages Act and the Canada Labour Code.

Administration of Agreement

20.

This Agreement shall be administered by the President of the Board of the SACDC on behalf of
the SACDC and by the City’s Chief Administrative Officer on behalf of the City.

Term

21,

22.

23.

24.

25.

26.

This Agreement shall come into effect as of the date indicated at the top of this agreement and
continue in effect until terminated.

Either party may terminate this Agreement at any time upon giving at least one hundred and
twenty (120) days written notice to the other party without reason or cause and without liability,
cost or penalty. Notice shall be sent by personal delivery, facsimile transmission or by ordinary
prepaid mail.

Notices by mail shall be deemed to have been received on the fourth business day after the date
of mailing.

Notices by personal delivery or by fax shall be deemed to have been received at the time of
delivery or transmission, if sent between the hours of 8:30 a.m. and 4:00 p.m. on Monday to
Friday inclusive, unless such day is a holiday, and otherwise, on the next following day between
Monday and Friday inclusive.

Notices to the parties shall be sent to the following addresses:

City:

City of Greater Sudbury

200 Brady Street

Box 5000, Station A

Greater Sudbury, ON P3A 5P3
Attention: Chief Administrative Officer
Fax: (705) 673-1651

SACDC:

Greater Sudbury Airport

5000 Air Terminal Drive, Suite T202
Garson, ON P3L 1V4

Attention: Chief Executive Officer
Fax: (705) 693-2937

The parties may designate in writing to each other a change of address at any time.
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Relationship

27. Nothing in this Agreement shall be read or construed as conferring upon the SACDC, its officers
or directors the status of employee or agent of, or partner or joint venture with the City.

28. The SACDC will not assign this Agreement, or any part thereof, without the prior written approval

of the City, which approval may be withheld by the City in its sole discretion or may be given
subject to such terms and conditions as the City may impose.

Entire Agreement

29. This agreement embodies the entire Agreement and supercedes any other understanding or
agreement, collateral, oral or otherwise, existing between the parties at the date of execution.

Interpretation

30. This Agreement shall be governed by and construed in accordance with the laws of the Province
of Ontario.

Effect
31. This agreement shall be binding upon the parties. their successors and permitted assigns.

[signature page follows]
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IN WITNESS WHEREOF the parties hereto sign by their duly authorized signing officers.

City Clerk

SUDBURY AIRPORT COMMUNITY
DEVELOP T.CORPORATION

Lo/ E_ .

President

el D

Secretary-Treasurer




Background:

INTRODUCTION

The Greater Sudbury Airport (GSA) continues to go through a period of transition that has been
spawn by an unprecedented growth rate.

For all intent and purposes, we anticipate that virtually every sector of our business will realize a
substantial increase in activity. There is a notable correlation between the increase in passenger
travel and the impact of this growth on the various ancillary support services at the Greater
Sudbury Airport. As passenger and aircraft statistics increase, we have witnessed a proportionate
increase in demands on the restaurant, car rental agencies, the parking lots, security processing,
administration offices, air terminal facilities, apron areas, and the volume of meeters/greeters. The
list goes on.

Commercial development at the Greater Sudbury Airport has been strong, and to a certain degree
has been escalating at a rate that has outpaced scheduled air service growth. Job creation, lease
revenue and other non-aeronautical revenues have increased appreciably and in proportion to
the increase in activity. Looking out to the next 5 years, we are confident that commercial
development will be strong and consistent with our recent experiences.

Building upon our commercial programs has led to our goal to be the “Centre for Excellence for
Aviation Innovation”. Innovating new ideas, creative programs and transformational methods are
on the radar at the Greater Sudbury Airport. Such innovation is taking place through the
provision of more-effective products, processes, services, technologies or business methods.

Essential to successful innovation is building key partnerships with industry and developing
market acceptance. The Greater Sudbury Airport is focused on sustainable and economically
feasible innovation. These initiatives are still in the early stages but proper allocation and
utilization of our resources is paramount to success.




BACKGROUND:

Reflecting back to when the new Board governance model was created (2003), the Board set out
with a vision to make the Greater Sudbury Airport a special place of business and a catalyst for
economic development.

It took time after the private Board structure was formed to be rewarded with results. To a certain
extent the Board was starting from scratch, with no governance structure in place and facing a
myriad of daunting challenges related to failing infrastructure, dilapidated equipment, declining
passenger travel and insufficient operating surpluses. The challenges seemed insurmountable at
times, but a clear vision was mapped for the GSA. The foundation was laid in the early years and
slowly over time momentum was gained, exponentially pushing growth to new levels.

The passenger traffic growth at the Greater Sudbury Airport has almost doubled since 2005, with
passenger traffic increasing by 94.4%.

Moving forward over the next few years, growth is anticipated to continue at a healthy rate. In
order to continue to fulfill our role as a catalyst for economic development, the GSA must ensure
its resources are sufficient to meet the demands created.

It is imperative that the GSA has a plan in place to address its work force requirements to satisfy
immediate workload pressures, but as well to prepare the GSA for future projected growth. While
first priority will be given to compliance of Transport Canada’s regulatory requirements. The
newest of such regulation being Global Reporting Format (GRF) for Runway Surface Condition
Reporting and Canadian Aviation Regulations (Parts | and Il - Airport Winter Maintenance). Two
other regulations continue to place significant demand on our operation are the AFFS (Airport
Fire Fighting Services) and Safety Management System (SMS). Both of these regulations have
specific requirements for resource deployment and place particular demands for training and
allocation.

Prior to City amalgamation the airport operated with a staff compliment of five (5) AFFS personnel
per crew [one (1) Leadhand plus four (4) staff] and two (2) mechanics and a contract electrician
service provider. During the amalgamation process, a staffing review was conducted and staff
was cut to three (3) AFFS personnel per crew and one (1) mechanic. In 2012, we added an
additional AFFS person per crew in order to meet the regulatory requirements of moving to
provide a Category VI AFFS service.

The additional staffing did not provide any additional workers to the operational compliment for
our maintenance program, although our overall footprint of the airport maintenance requirements
had increased. The resource deployment was specific to the Category VI AFFS regulatory
requirement.

The demands of today with increased frequency of scheduled carriers, medivacs, charters and
the activities of the MNFR and other airport stakeholders has reduced our runway, taxiway and
apron occupancy times. We have had to streamline processes, enhance staff training and
become innovative in airside strategies.

The new Transport Canada Advisory Circular (300-019), dated July 31, 2019 for Airport Winter
Maintenance and GRF (Runway Condition Reporting) has further increased demands on staffing
and training requirements in order to comply with this regulation. Transport Canada continues to




refine and impose new regulations to support the technological advances of aircraft operations
and new methods for surface maintenance.

The new regulation has Canadian Airports required to comply with the International Civil Aviation
Organization (ICAO) standards for reporting the surface conditions of all movement areas at an
airport, including runways and taxiways. The regulatory requirement has changed the methods
for observation, measurement and reporting of the surface conditions at the airport. Airports will
be required to identify key staff resources to support the correct and accurate reporting under the
new regulatory reporting format.

Similar to the current regulation for AFFS program, we will have to have available staff resources
to provide timely and correct condition reports, therefore not to affect air carrier operations. This
is a significant change to our current practice.

New state of the art equipment has been purchased in order that we are able to meet the
increased demands of the regulation, operator expectations and to reduce our runway and
taxiway occupancy times. These purchases and changes to our operational winter program
present new challenges and resourcing requirements.

On the mechanical side of our operations, we have continued to update and expand our fleet to
meet the growing demands of the operations and the regulatory requirements. The new
technology and fleet expansion are no longer manageable with a single mechanic. In order to
maintain proper fleet maintenance and reduce equipment downtime it is essential that staffing in
this area be augmented.

Advancement in equipment technology, equipment design and the incorporation of more multi-
use methodology in equipment operations has had a tremendous influence on our maintenance
program.

New technology with the computer-controlled systems requires special skills and training, not to
mention specialized test equipment. In addition, some of the new equipment is now designed to
operate year round, which presents challenges to schedule down time for preventative checks
and vehicle assessment. As our fleet grows in size and complexity no longer, can a lone mechanic
handle the volume of work or keep pace with the necessary training or skills upgrades.

Today’s modern engines have superior environmental controls and advanced carbon-reducing
technology which require regular preventative maintenance. More important than ever is the
requirement to have a substantial proactive fleet maintenance program. Given the fact that
winters are long and demanding on our equipment — use is very much constant, a healthy
maintenance program is critical.

In years past, that strategy employed at airports was that of a reactive approach, with major
equipment maintenance handled during the off-season. For example, winter equipment was
maintained during the summer — barring a major breakdown during the winter. With new
technology requirement, a more sustainable program with regular maintenance is vital.
Additional pressures are brought to the vehicle maintenance program where airports are now
employing equipment that can be used all year round.

Therefore, narrowing the window of opportunity for regular or major maintenance.

Contracting out does happen on occasion but this is costly and availability does not always match
with our need. In most cases, we are challenged to maintain operations when a piece of
equipment is not available. As a result, we require the support and immediate response of in-




house resources.

The Greater Sudbury Airport has invested considerably in our capital program to renew,
modernize and upgrade our vehicle fleet. We must provide a high quality and proactive
maintenance program to protect this investment.

(Supplementary to the above, our current mechanic has expressed his desire to retire in early

2020)

AIRPORT GROWTH AREAS:

A) Airside and Groundside Infrastructure

Threshold 30 land development project added approximately 1.5 km’s of new groundside
road surface, which has proportionately affected our maintenance of roadway
infrastructure (pavement maintenance, snowplowing, etc.) by an estimated 93%.
Similarly, on airside, the threshold 30 project has added 720 linear meters of taxiways
(Charlie and Delta) which increased our airfield maintenance requirements on taxiways by
an estimated 47%. Furthermore, over and above this increase was the addition of three
taxi lanes, each 20 metres wide by 120 meters in length to provide access to the
commercial development areas.

We have added approximately 27,310 square metres of apron space at the threshold 30
development area and at Apron lIl.

Groundside, we have added approximately 7,200 square metres of parking with the
addition of the secondary passenger vehicle parking lot.

We have brought in-house over the years other programs, which were formerly outsourced
and/ or contract work added. Regulatory changes have influenced our maintenance
programs and/or how or when work can be completed.

A few of the tasks that have had impact on the airport workload are:

asphalt crack sealing — airside and groundside

- line painting — airside and groundside

- building maintenance for MAG Aerospace/Porter MRO and T-Hangar facilities

- Porter MRO surface maintenance — apron/taxiways

- wildlife fence maintenance (brushing and repairs)

- new restricted area fence around threshold 30 development (ongoing maintenance)
- new modern potable water pump house

- two new standby generators (regular testing and maintenance)




- Safety Management System (SMS) program (quality control, quality assurance and
auditing)

- new regulations for airfield lighting maintenance (enhanced maintenance program)
- heightened air carrier expectations of apron maintenance during winter operations

- augmented air ambulance service providers expanding our required winter surface
maintenance program

- FedEXx facility, changing our winter maintenance program surface clearing priorities.

- required frontline preventative, general maintenance and inspections of airport vehicle
fleet

B) Regulated AFFS:

Currently, the GSA provides a Category VI Service Aircraft Fire Fighting Services (AFFS).
The category of service is based on two criteria, which include the largest size aircraft
providing scheduled service at the GSA and exceeding 180,000 passenger movements
over a one-year period. Presently the largest aircraft providing service is Sunwing’s B737-
800, which is a Category VIl aircraft. However, since it does not have 700 movements
over three consecutive months we are able to down grade one category to operate as a
Category VI.

It is important to understand that should Sunwing withdraw service, the GSA will still be
required to maintain a Category VI service due to the fact that the Dash 8 Q400’s that Air
Canada and Porter utilize currently exceed the 700 movements over three consecutive
months. In order to meet Transport Canada regulations of providing a Category VI service
we are required to have in operation two trucks and two firefighters during our normal
published hours of operation. Our current published hours are 0700-2300.

C) GRF/Winter Maintenance:
(Section with the most significant change and impact to resources)

GRF Regulation is the Canadian implementation of the International Civil Aviation
Organization (ICAQ) Global Reporting Format (GRF) for runway condition reporting. The
Canadian implementation of GRF is based on the Take-off and Landing Performance
Assessment (TALPA) methodology, which was developed by the United States Federal
Aviation Administration (FAA).

The philosophy of the GRF is that the airport operator assesses the runway surface
conditions whenever water, snow, slush, ice or frost are present on an operational runway.
From this assessment, a runway condition code (RWYCC) and a description of the runway
surface are reported which can be used by the flight crew for aeroplane performance
calculations. This format, based on the type, depth and coverage of contaminants is the
best assessment of the runway surface condition by the airport operator. All other pertinent
information should also be taken into consideration. When changes in conditions occur,
they should be reported immediately.




The RWYCC reflects the expected braking capability as a function of the surface
conditions. With this information, the flight crews can derive, from the performance
information provided by the aeroplane manufacturer, the landing distance of an aeroplane
under the existing conditions. When a RWYCC is not provided, pilots reference the
reported runway surface conditions to determine expected landing performance.

Canadian implementation will meet the intent and important safety elements of the GRF
and will provide some enhancements. One of the main differences from the ICAO format
is the ability to report two contaminants per runway third. The option to report two
contaminants will harmonize the reporting in North America. This approach provides more
flexibility for airports or aerodromes, where RWYCCs will not be reported. It also gives
pilots more detailed information for the purpose of making take-off performance
calculations.

The requirements to conduct movement area inspections and report the surface
conditions are described in AC 302-013 — Airport Winter Maintenance and Planning. We
are governed and must have strict adherence to this regulation.

Training

Airport and aerodrome operators are responsible for ensuring that their personnel are
adequately trained, so that they can perform their duties. This is reflected by Section
107.03(d) of the CARs — Safety Management System, which states, in part:

“A Safety Management System shall include... a process for ensuring that personnel are
trained and competent to perform their duties.”

It is a requirement that airport operators develop a training program for all personnel who
will maintain airport surfaces. Specific attention must be given to key personnel
responsible for the assessment, measurement and reporting of surface condition at the
Greater Sudbury Airport.

The key staff will have special technical expertise and knowledge to support the airports
winter surface maintenance program but just as important will have the ability and
expectation to complete year round surface assessment to ensure regulatory compliance.

Annual recurrent training is a fundamental component of the new regulation; ensuring staff
are kept informed and have the essential knowledge and skill sets. While not completely
a new requirement, the level of training that has been enhanced.

Winter Maintenance Regulation

Airport Winter Maintenance Plan

302.410

(1) The operator of an airport shall have an airport winter maintenance plan that:

(a) was developed by the airport operator after consultations with a representative sample
of the air operators that use the airport; and

(b) includes the items required under section 302.411.




(2)

3)

(4)

The operator of the airport shall review its airport winter maintenance plan at least once a
year as well as each time the operator does not clear a priority area in accordance with
the plan.

If the operator of the airport determines, because of a review, that its airport winter
maintenance plan should be amended, the operator shall consult a representative sample
of the air operators that use the airport before amending the plan.

The operator of the airport shall keep at the airport:

(a) An up-to-date copy of its airport winter maintenance plan;

(b) A record of all consultations required under this section; and

(c) A record of each review required under this section.

302.411

An airport winter maintenance plan shall include:

(a) procedures for identifying which airside areas are priority 1 areas, priority 2 areas or
priority 3 areas during winter storm conditions;

(b) a description of the winter maintenance operations to be carried out in an airside area
once it is identified as a priority 1 area, priority 2 area or priority 3 area;

(c) communication procedures that meet the requirements of subsection 322.411(2) of the
Airport Standards — Airport Winter Maintenance;

(c) procedures for publishing a NOTAM in the event of winter conditions that might be
hazardous to air- craft operations or affect the use of movement areas and facilities
used to provide services relating to aeronautics;

(d) safety procedures for controlling the flow of ground vehicles during winter maintenance
operations to ensure the safety of persons, vehicles and aircraft;

(f) procedures for minimizing the risk of ice control chemicals - other than the ice control
chemicals specified in subsection 322.415(1) of the Airport Standards - Airport Winter
Maintenance - being tracked onto an airside area;

(g) a description of the lines of authority and organizational relationships with respect to
winter maintenance, including contact names and telephone numbers;

(h) a description of how actions undertaken as part of winter maintenance will be
coordinated;

(i) a description of the arrangements for snow clearance;

(j) a description of the process for reviewing and amending the plan;




(k) a description of the administrative procedure for distributing the plan and its
amendments; and

() a list of all agreements respecting the provision of winter maintenance services for
navigation aids at the airport, and signed copies of those agreements.

302.412

(1) The operator of an airport who decides to operate the airport during winter storm
conditions shall remove contaminants

(a) from priority 1 areas;

(b) from priority 2 areas to the extent that doing so does not compromise the
operator's ability to keep priority 1 areas operational; and

(c) from priority 3 areas after the winter storm conditions have ended.

(2) If the operator of the airport does not remove contaminants from a priority area in
accordance with its airport winter maintenance plan, the operator shall make a record
of that fact and the surrounding circumstances.

(3) The operator of the airport shall keep the record for two years after the day on which
the operator was required to remove the contaminants.

RECOMMENDATION

Considering the facts presented in the report the status quo is not a viable option and not
beneficial to the airport, our key stakeholders and business partners. We need to provision
sufficient resources for our AFFS/Service plan and for our fleet maintenance program.

Because of Transport Canada regulation enhancements and the increased demands on surface
time availability for the GSA to perform maintenance duties, it is recommended that three (3) full
time AFFS/Service persons and one (1) full time Technician Ill mechanic will be added to the
existing staffing resource compliment.

The expanded compliment will reduce the current overtime expenses, which are at times, are at
a critical level. Furthermore, as the current staff compliment gain years of dedicated experience,
handling vacation entitlements becomes a significant challenge.

The recommendation to the Board is:
o Uplift three (3) permanent fulltime AFFS/Service persons.

Supplementing the current three AFFS crews with one (1) additional AFFS/Service person
for each crew. The increase to crew staff resources will have the crew compliment of five
(5) — one (1) lead hand plus four (4) staff. Therefore ensuring our daily regulatory
compliance and giving the ability to complete or provide regulatory training

o Uplift one (1) permanent full time Technician Il mechanic




BUDGET IMPACT

The City of Greater Sudbury’s new collective agreement defines specific enhancements that have
a direct impact to the Greater Sudbury Airports 2020 budget. The impact is approximately $100K.
However, the key improvements that were discussed and requested to be included in the new
contract surrounding the availability and deployment of seasonal staff resources and improved
work rules were not fulfiled. Several elements were critical to the airport operation to remain
compliant with Transport Canada regulation but did not survive the negotiation process.

The staff increase will reduce the overtime budget by 60% ($90K), along with some other
reductions; these offset the impact of the budget impacts of the CBA. Additionally, we must
safeguard our equipment with improved preventative maintenance.

Training requirements with the new regulation and that required to maintain our regulatory
compliance must be met.

The airport overall salary forecast for the 2020 budget is estimated to increase 12% ($355K) over
the 2019 forecast. Our current 2019 actual salary budget is currently trending below forecast.

To that end, we implemented our Regulatory Recovery Fee (RRF), which was designed to capture
and compensate for the regulatory costs that we incur. The early indications have the fee
structured to meet our target.

Itis important to mention that our passenger traffic has increased by 94%, the air carrier schedules
have increased frequency therefore reducing our runway occupancy time and the critical areas
for service (priority 1 areas in our snow plan) of the airport have increased significantly and
continue to expand as new business partners open for business.

The recent developments by Transport Canada to the airport winter plan of operations published
in the advisory circular have increased accountability of airports for winter operations and
reporting. This along with our regulatory requirement for fire service require dedicated staff
resources.

As the Accountable Executive for the Airport Safety Management System program, we cannot
accept the risk. The safety risk to operations, passengers and crew for the upcoming winter
are significant without the staff resource increase.
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

SUDBURY AIRPORT COMMUNITY DEVELOPMENT CORPORATION

RESOLUTION #2019-691

WHEREAS the Greater Sudbury Airport has experienced significant growth over the past number of years as a
result of increased passenger travel, business development and infrastructure expansion;

AND whereas the Greater Sudbury Airport must maintain regulatory compliance and the safety of its operations
and ensure proper resources dedicated to managing new workload responsibilities related to this growth;

AND whereas to comply with Transport Canada regulation enhancements and the increased demands on surface
time availability for the Greater Sudbury Airport to perform maintenance duties, it is recommended that three (3)
full time AFFS/Service persons and one (1) full time Technician Il mechanic be added to the existing staffing
resource compliment;

AND whereas the financial implications of increasing airport staff has been vetted in detail, and have verified that
the current business performance will be more than sufficient to offset the additional staffing costs;

NOW THEREFORE BE IT RESOLVED

THAT the Board of Directors of the Sudbury Airport Community Development Corporation (SACDC) approve the
recommendations of the Organizational Structure report presented by the CEQO, as attached hereto;

FURTHER that the Board of Directors of the SACDC direct the CEO to work collaboratively with the City of Greater
Sudbury to obtain the necessary approvals from City Council to add 4 Full Time Equivalent employees to the total
airport employee complement.

DATED: September 17, 2019

THE UNDERSIGNED, being an Officer of the Corporation, hereby signs the foregoing Resolution # 2019-691

pursuant to the provisions of the Corporations Act (Ontario).

U

Chris Mercer, Chair




