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Presented To: Community Services
Committee

Request for Decision
Presented: Monday, Jun 17, 2013

Emergency Services Department 2014 Capital Report Date  Tuesday, Jun 04, 2013

Budget
Type: Presentations

Recommendation ]
Signed By
THAT the City of Greater Sudbury accept the report dated June

4, 2013 from the Chief of Emergency Services regarding the
Draft 2014 Capital Budget and 2015 to 2018 Capital Forecast. Report Prepared By

Tim Beadman

Chief of Emergency Services
Digitally Signed Jun 4, 13

Recommended by the Department
Tim Beadman

Chief of Emergency Services
BaCkg rou nd Digitally Signed Jun 4, 13
Enclosed within this report are the 2014 Emergency Services ge°°",\‘lmde“ded by the C.A.O.
. . . oug Nadorozny
Department Capital Budget requirements for the continued Chief Administrative Officer

delivery of emergency services for EMS, Fire, CLELC and Digitally Signed Jun 5, 13
Emergency Management, which have been funded through a

Capital Envelope ($1,252,952) and Reserves/Reserve Funds
($1,329,472) for total allocation of $2,582,424.

The Fire Services annual capital envelope ($1,231,292) has been allocated on a 10 year tangible capital
asset plan using life cycles primarily for vehicles and major equipment only. In 2012, the Fire Capital Budget
gap was projected to be in excess of $4.6 million over the next four years (2012-2015), and even with the
addition of one time dollars allocated by Council, the 2014 Fire Unfunded Capital is projected to be $3.5
million over the next four years (2014-2017).

This forecasted capital budget shortfall is not all inclusive to support the full liability/replacement of fire
equipment and/or the necessary funding to support the capital requirement for maintaining or replacing the
24 Emergency Services Fire/EMS halls. Given the current service levels, it is anticipated that Fire Services
will require an increase of $1.4 million to its capital envelope from the existing $1,231,292 to $2,631,292.



A Comprehensive Fire Services review is currently underway which includes station, vehicle and equipment
rationalization process. As well, a building condition assessment will be undertaken, for the 24 Emergency
Service Fire/EMS stations, to provide a conditional review of the main building components and to highlight
the forecasted capital outlay that will be required over the next ten (10) years. It is anticipated these
rationalization exercises may provide further opportunities for reducing this projected capital funding gap of

$1.4 million. As an outcome, a long-term capital plan will be available in 2014 for the 2015 Capital Budget
submission process.
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