
By:  Brian Bigger,  CGA 
Auditor General 
On: April 16, 2013 
To:  Audit Committee 



Comments 
 November - December 2012 

 feedback on the attached proposed audits, additional potential audits, and their desired 
order of completion 

 Audit Committee 
 Senior Management Team 
 

 Includes formal follow-up review of completed audits 
 



Long Term 2010 to 2016 Audit Plan 
 Covers the accountability framework from two 

dimensions that need to be in balance 
 Conformance and  Performance 
 

 Conformance / Quality Of Safeguarding Audits  
 Demonstrate how the City uses governance arrangements 

to ensure it meets the requirements of the law, regulations, 
published standards and community expectations of 
probity, accountability and openness 

 
 Performance / Value For Money Audits 

 Demonstrate how the City uses governance arrangements 
to contribute to its overall performance and the delivery of 
goods, services and programs 

 



Performance / Value For Money Audits 
 Program based audits that evaluate performance 

against Council’s strategies, goals and objectives; 
communicated throughout the organization via 
various documented accountability elements:  
 Strategies, 
 Forecasts, 
 Annual Budgets, 
 Business plans,  
 Performance measures, 
 Performance evaluations 
 Reports to council.  

 
 Audit evaluations may sometimes be based on 

“good practice”, where these elements of 
performance accountability are not well 
established.  
 



 Having now completed close to three years of audit projects, the Auditor 
General’s office has successfully demonstrated most types of audits that 
the auditors may use to provide value to the organization.  
 

 The Auditor General’s Office has provided oversight in a number of 
program areas originally identified in the Performance / Value For Money 
portion of the long term audit plan.  
 

 The initial program risk assessment process appears to have worked as 
expected.  
 

 Also, with further insight and understanding of the risk and governance 
challenges and opportunities found in the organization, the Auditor 
General has found it necessary to apply more audit resources to cross-
cutting Conformance / Quality Of Safeguarding audits 





 The Auditor General continuously monitors Council and Committee 
meetings, CGS initiatives, CGS Benchmarking, Citizen Surveys and 
emerging issues.  
 

 Audit topics are evaluated against an impact matrix that was previously 
provided to Audit Committee, to aid in ranking and sequencing audit 
projects.  
 

 As always, projects have been identified where audit or review 
procedures are expected to present the greatest organizational value for 
the time committed.  
 

 It is important to note that the audits completed over the next year may 
also be impacted by emerging issues identified by the Auditor General’s 
Office or by Council request. 





 Due to unforeseen circumstances, resources in the Auditor General’s 
Office have been significantly reduced during the first quarter of 2013.  A 
number of the audits on this work plan list will not be completed during 
2013, as they will either commence later in the year and will not be 
completed until 2014. 

    
 The Audit Work Plan is intended to be flexible and may be amended by 

the Auditor General as required. The bylaw establishing the Auditor 
General’s Office provides that once established, “no deletions or 
amendments to the annual audit plan shall be made except by the 
Auditor General, however, Council may add to the annual audit plan by a 
two-third’s majority vote.”  
 

 The 2013 Audit Work Plan provides a balance of audit work that will result 
in improving overall City operations by strengthening management 
controls, improving accountability and enhancing the efficiency and 
effectiveness of municipal services.  
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