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Recommendation
 That the Traffic and Parking By-law, 2010-01 as amended, be
amended to include all municipal pay parking lots, other than
attendant parking lots, as parking meter zones; and that the
necessary housekeeping changes be made to the language of
the by-law to reflect these changes; and that the User Fee
By-law, 2012-240F as amended, be amended to replace
schedule G&D-D to remove all references to fees and charges
related to parking lots other than the attended lots. 

Finance Implications
 If approved, a reduction in expenditures is expected related to
the enforcement and collection of fines in the Parking section. In
addition, the collection of fines through the Provincial Offences
Act will provide a more predictable and timely revenue stream. 

Background
This initiative was identified by staff during review of parking
revenue and processes in preparation of the 2013
budget.  When implemented it is expected to result in efficiencies in the collection of parking fine revenues
and enhancements in customer service.

Currently, the parking fees and fines associated with paid parking in the City's downtown core are
administrated by 2 separate departments under 2 by-laws and methods of collection.  Fees and
enforcement of paid parking in municipal lots are administered by the Parking Section pursuant to the Fees
By-law, 2012-240F, as amended, and "civil" collection for non payment.  Fees and enforcement of paid
parking at on-street parking metered areas are administered by the Compliance and Enforcement Section
through regulation and enforcement of the Traffic and Parking By-law, 2010-01 as amended, pursuant to the
Provinical Offences Act.

This initiative, when implemented, will result in the Compliance and Enforcement section administering all
paid parking regulations through enforcement of the Traffic and Parking By-law and enforcement of the
regulations in that by-law through provisions in the Provincial Offences Act.  This merge of services will
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regulations in that by-law through provisions in the Provincial Offences Act.  This merge of services will
assist the public through consistent enforcement of the parking regulations regardless of the type of paid
parking.  The public's questions, concerns and resolution and collection of fines related to parking violations
will be administered through the Provinical Offences Act, consistent with best practices throughout other
muncipalities in the province.

By-law Amendments

In order to implement this initiative, it is proposed to remove the user fees associated with parking in
municipal lots, other than attended parking lots, from the User Fees By-law and transfer those
current fees into the Traffic and Parking By-law.  The Traffic and Parking By-law currently provides
regulations for the payment of parking fees in municipal lots, the use of pay and display machines, and the
display of the receipt from the machines in parked vehicles as proof of payment.  In order to
enable enforcement of these regulations, the schedule contained in Traffic and Parking By-law will require
amendments to describe the applicable municipal parking lots and include them in the regulations.  The
Traffic and Parking By-law will also require housekeeping amendments to the lauguage of by-law to facilitate
this change.

The amendments to the Traffic By-law will reflect the same fees and become effective no earlier than March
1, 2013 as described in Schedule G&D-D in the User Fees By-law.

The parking fees associated with the attended lots will remain in the User Fees By-law as their operation
requires no enforcement for non-payment.  These lots located at Tom Davis Square and at the Center for
Life are gated and staffed so that payment is mandatory during use of the lot for parking. 

Attached to this report is a copy of Schedule G&D-D, effective March 1, 2013, contained in the User Fees
By-law, 2012-240F as amended, and a copy of the proposed additions to the the schedule describing the
pay parking meter zones, contained in the Traffic and Parking By-law 2010-01, as amended.

Efficiencies

It is expected that by merging 2 processes administered by 2 separate divisions into one will increase
efficiencies in human resources and collections of fines.  Compliance and Enforcement Section is currently
enforcing the Traffic and Parking By-law in the city's downtown through daily patrols, by qualified
experienced parking enforcement officers.  Expanding the patrols to include enforcement of the municipal
parking lots is seen as being more efficient and effective than employing additional staff directed by another
division to do the same task.  This will also result in more consistent enforcement procedures and
responses to inquiries and concerns by the public. 

As a result of the 2 processes being merged into the Compliance and Enforcement Section, it is expected
that expenses related to enforcement and collection of fines in the Parking Section will be reduced
substantially.  A reduction of expenses is expected to be seen in areas of part time staffing hours, parking
notices and maintenance of the electronic ticket issuance system, hardware and software components, and
the cost of collection of outstanding fees and fines.

Streamlining the collection of fines through the Provincial Offences Act will result in a more predictable and
timely revenue stream that will assist with future budget projections.

Customer Service Enhancements

Compliance and Enforcement Section maintains and directs the City's enforcement staff that are qualified,
trained proffessionals.  Directing all parking enforcement through this section will assist to maintain
consistency in enforcement procedures and best practices.  When a member of the public has inquries of
parking enforcement regardless of the types of violation, they will be directed to the department experienced



in enforcement of the Traffic By-law through the Provincial Offences Act. 

Conclusion

As a result of the administrative intiative to streamline the process of enforcement and collection of parking
fees and fines in muncipal lots and on street parking in the City's downtown, staff is recommending an
amendment to both the Traffic and Parking By-law and the Fees By-law.  Transferring the fees associated
with paid parking lots, other than attended parking lots, from the Fees By-law, 2012-240F as amended, and
including them in the Traffic and Parking By-law 2010-01 as amended, will enable the initiative resulting
in increased efficiencies and enhanced customer service. 
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