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Background 

 
February 4th, 2013 

 

Reports on: 

• Summer Programs/User Fees 

 - Neighbourhood Playgrounds 

 - Camp Sudaca/Wassakwa 

• Fitness Centre Operations 

• Trailer Park Operations 
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Summer Programs/User Fees 

Neighbourhood Playgrounds 

• Program Information/Cost Analysis 

• Fee Comparators 

• Net operating cost recoveries 

• Options – user fee increases 
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Programs Cost Analysis (2010 – 2012) 

2010 2011 2012 
2010-2012 

% of Change 

Number of Participants 944 946 934 -1.06% 

Fee for 8 weeks 151 176 200 32.45% 

Revenue $143,778 $162,873 $209,389 45.63% 

Expenses $369,427 $384,856 $415,312 12.42% 

Provincial and Federal 

Grants 
$70,000 $91,134 $55,150 -21.21% 

Net Levy Cost of 

Program 
-$155,649 -$130,849 -$150,773 -3.13% 

Cost of Program 

(per participant) 
-$164.88 -$138.42 -$161.43 -2.10% 
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Fee Comparators 
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• City of Greater Sudbury rates - $200.00 

(Summer Fee) 

 

• Weekly rates range from $50.00 to $125.00 per 

week 



Net Operational Cost Recoveries Scenarios 

2012 Registration Fee - $200.00 

Net Operating Cost Recovery = 64% 
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Increase Net Program Cost 
Cost per Participant 

(Levy impact) 

Net Operational Cost 

Recovery 

$225 ($25) $127,423 $136.43 69% 

$250 ($ 50) $104,073 $111.43 75% 

$275 ($ 75) $  80,723 $ 86.43 81% 

$300 ($100) $  57,373 $ 61.43 86% 

$325 ($125) $  34,023 $ 36.00 92% 

$350 ($150) $  10,673 $ 11.43 97% 



Considerations 
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• Option 1 – Increase rate by $50.00 to $250.00 (75%) 

 

• Option 2 – Increase rate by $75.00 to $275.00 (81%) 

 

• Option 3 – Increase rate by $100.00 to $300.00 (86%) 

 

• Option 4 – Increase rate by $125.00 to $325.00 (92%) 



Camp Sudaca/Wassakwa 

2012 Weekly Registration Fees 

• Camp Sudaca - $144.00 

• Camp Wassakwa - $134.00 

(Fees include transportation) 
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Program Cost Analysis (2011 – 2012) 
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Comparators 

• Private Sector 

 - Fees range from $145.00 - $200.00 per week 

 

• Municipally operated 

 - Fees range from $120.00 - $200.00 per week 
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Considerations 
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• Harmonize weekly fees at Camp Wassakwa to 

Camp Sudaca - $144.00 

• Continue to promote program 



Fitness Centre Operations 

Background 

• 6 Fitness Centres operating from City owned facilities 

• City operates 5 Centres 

 - Rayside Balfour Workout Centre 

 - Howard Armstrong Recreation Centre 

 - Dowling Leisure Centre 

 - Falconbridge Recreation Centre 

 - Capreol Millennium Centre 

• McClelland Squash and Fitness Centre operated by 

not-for-profit organization 
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Summary of Occupied Space in City Facilities 

Facility Total Building Sq. ft. Fitness Facility Sq. ft. % of Total Building 

Rayside Balfour *6,589 6,589 100% 

Howard Armstrong 51,857 9,915 19.12% 

Dowling Leisure 34,235 12,850 37.53% 

Falconbridge Wellness 13,700 1,400 10.22% 

Capreol Millennium 54,000 2,300 4.26% 

* Occupied Space for Fitness Centre 
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2013 Net Operating Cost Recoveries 
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Fee Comparators (Adult Rates) 

City of Greater Sudbury 2012-2013 rates 
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Average Adult Fitness Fee Comparators 
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2013 Net Operating Cost Recoveries – 62% 

  Revenues    $567,917.00 

  Expenses    $918,165.00 

  Net Operating Cost  -$350,247.00 
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Considerations 

• Options have been prepared for Council’s 

consideration to increase overall revenues to 

increase net operating cost recoveries 

• Based on the option selected, a fitness membership 

fee structure will be presented for Council’s 

consideration 

• Consider charging a capital levy on fitness 

memberships 

• Approved user fee increases to be implemented for 

the 2014 season 
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Municipal Fitness Programs 

 Summary of City operated 

fitness programs in City 

owned facilities: 

 Programs 

 - Moderate Fitness 

 - Yoga 

 - Tae Kwan Do 

 - Aerobics 

 - Zumba 

 - Gymnastics 

 - Judo 

 - Line Dancing 
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Trailer Park Operations 

 The City of Greater Sudbury 

operates 3 seasonal trailer 

parks: 

 

• Whitewater Lake Park – Azilda 

• Ella Lake – Capreol 

• Centennial Park – Whitefish 
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Parks General Information 

Park Total Acres Trailer Park Number of Service Lots 

Whitewater Lake Park 32.4 acres 5.4 acres 25 lots 

Ella Lake Park 9.7 acres 5.1 acres 17 lots 

Centennial Park 33.5 acres 21.8 acres 47 lots 
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Parks are used as seasonal trailer 

parks and community use. 

• Swimming 

• Playgrounds 

• Public Boat Launching 

• Picnics, etc. 



Whitewater Lake Park - Azilda 
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City Owned Lands Total Area 

32.4 Acres 

13.1 ha 

Trailer Park  Total Area 

5.4 Acres 

2.2 ha 

Total Service Lots 

25 

 

 

 



Ella Lake Park - Capreol 

City Owned Lands Total Area 

20 Acres 

8 ha 

Programming Total Area 

9.7 Acres 

4 ha 

Trailer Park Total Area 

5.1 Acres 

2.1 ha 

Total Service Lots 

17  
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Centennial Park - Whitefish 
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City Owned Lands Total Area 

33.5 Acres 

13.6 ha 

Trailer Park Total Area 

21.8 Acres 

8.8 ha 

Total Service Lots 

47 

 

 



Net Operating Costs 2011- 2012 
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Operating Agreement 

• Parks are managed by individual contractors under 

operating agreements 

 

• Daily operator’s fee for each park 
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Park Operator Fee 

              Whitewater Lake Park $250 per day 

              Ella Lake $160 per day 

              Centennial Park $167 per day 



2012 Fee Comparators 
City of Greater Sudbury 
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Privately Owned Campgrounds 
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Municipal Campgrounds 
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Provincial Parks 



Rate Comparison Summary 
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Questions and Discussion 
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