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Background
On May 22, 2012, Council received a report for information
entitled “Airport Ground Transportation and Taxi Licensing
By-law”. The report provided a brief description of the current taxi
licensing program and the resolution of the Board of Directors of
the Greater Sudbury Airport Community Development
Corporation (SACDC) to “obtain the necessary approvals from
the City Council to amend the Taxi By-law to facilitate the tender
of ground transportation services at the Greater Sudbury
Airport.” (See attachment to this report)

Greater Sudbury Airport Ground Transportation Services
Tender - Update

Staff from Greater Sudbury Airport, Growth and Development
and Legal Departments has met to discuss the tender document,
the consultation process with the stakeholders in the taxi industry
and by-law amendments that may be required to aid in the
implementation of contracted transportation services at the Airport.
 
The tender document is expected to be released to the public on November 30, 2012. A letter will be sent to
all licensed taxi and shuttle owners advising of the Request for Proposal (RFP) release and information
meeting. The meeting will be mandatory for all bidders and is expected to be scheduled for no later than
December 7, 2012. The meeting will be held by the Greater Sudbury Airport and Growth and Development
Staff will be in attendance to answer questions. This will be part of the consultation process described in the
previous report. 
 
The RFP will have a target closing date of January 18, 2013, and is expected to be awarded before March
29, 2013. A report will be forthcoming to Council before March 8, 2013 with recommendations for proposed
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by-law amendments essential to awarding the contract. The table included in this report provides a
summary of the targeted milestone dates. Although staff are confident that these dates are realistic, they are
targets and may have to be adjusted to allow for any contingencies in the process.
 



Event To be Completed
Before

Description

Release of RFP – through City
Supplies and Services Dept.

November 30, 2012 Staff will send Information letter and invite
to public meeting to all current licensed
taxi and shuttle owners.

Information meeting with taxi
industry and potential bidders

December 7, 2012 To be held at the Airport by
Staff. Consultation with Taxi Industry

Closing date of RFP January 18, 2013  

Evaluation and Contract Award February 1, 2013 Recommendations made to SADC for
contract award

Report to Council March 8,2013 Report to Council will recommend any
requested by-law amendments, if
necessary for contract award.

Contract Awarded March 29, 2013 Conditional upon any required by-law
amendments being enacted.

Transition Period April thru June, 2013 Airport to work directly with contractor to
finalize details of the contract. Staff will
monitor and respond to any inquiries or
requests from Taxi Industry and Council.

Ground Transportation Services
in place by contractor

July 8, 2013 Review of services provided and respond
to any question or concerns from the taxi
industry. Final report to Council if required.

 
Anticipated By-law Amendments
 
The successful service provider of this contract will be expected to comply with the current provisions in
place for taxi and shuttle services found in by-law that licenses and regulates these businesses. This will
ensure that the standards in the by-law for health, safety and consumer protection are upheld and consistent
with the current industry. 
 
The Airport may approve the successful proponent to provide transportation services and implement those
services without any amendments to the current by-law; however, there may be requests from the taxi
industry and the Airport for changes to the by-law as a result.  Staff will be using the process of this RFP to
consult with both groups to determine what is desired, and present a report that contains options for
Council’s consideration.
 
Staff anticipates a request for amendments to the by-law for a more predictable and efficient method of
calculating taxi and shuttle fares between the airport and destinations within the Greater City.   There have
been complaints in the past of the high cost of taxi rates to and from the airport and the method by which
they are calculated. Staff sees this RFP process as an opportunity to review the rates and propose a new
method of calculation which will benefit the taxi industry and the travelling public. 
 
The report introducing this subject on May 22, 2012, indicated that contracting ground transportation
services at the GSA may have an impact on the current taxi and shuttle operators at the airport. Staff will be
better able to determine what this impact is as this process unfolds. Consultation with the industry during



better able to determine what this impact is as this process unfolds. Consultation with the industry during
this process and a review of the impact on the current licensees is essential prior to recommending any
changes to the by-law. An update of this item will be included in the March report. If concerns by the taxi
industry remain outstanding during the final review stage of this process, an additional report will be
forthcoming to Council with recommendations addressing those concerns.
 
Conclusion
 
Staff has worked co-operatively to prepare and present an RFP for contracted ground transportation
services at the Greater Sudbury Airport which is anticipated to be released at the end of November. Staff is
prepared to follow this process and update Council with reports and options for potential amendments to the
by-law addressing potential concerns from both the Greater Sudbury Airport and the current taxi and shuttle
industry. These reports will provide a comprehensive review of the issues and comments received from the
consultation process along with options for Council’s consideration while at the same time upholding the
intent of the by-law, fairness to the stakeholders of the industry and benefit the travelling public.
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