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Dme
ntown Greater Sudbury

establishes long-lerm goals, shapes policies and outlines
soclal, economic, natural and bullt environment sirategles for
our city.

The Province of Ontario, through the Planning Act, requires
municipalities to conduct a review of their Official Plans every
five years, This allows our clty to censult with residents and
stakeholders to find cut what's important for the future of the
community. It also ensures existing OP projections and
priorities are still relevant, and presents an opporunity to
adapt the plan to better reflect any changes in the community.

The Official Plan review is your chance 1o share your vision for
Greater Sudbury with decision-makers. We want to know whal
you see for the future of the city, and how you would think we
can get there,
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This review is centred an community consultation and
feedback. As a resident of Greater Sudbury, you are invited to participate in the review process as often as you wish,

[0V YD V] I 1R ] This is your community, and the Official Plan Review is your opportunity to affect its future.
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Presenter
Presentation Notes
Wastewater Services - Significant Cost Avoidance
Earlier this week I attended a morning “tailgate meeting” at the Wastewater Treatment Plant on Kelly Lake Road with Mike Jensen, our Director of Water/Wastewater Services. These brief meetings occur at the start and end of each shift and generally cover work assignments for the day, key safety messages and various other subjects. 
�
Following the meeting, Mike showed me a couple of examples of enterprising work our staff have undertaken within the plant that helped avoid significant capital expenditures in excess of $500,000. One example included the rebuild/modification of two pumps for use as part of the plant processing equipment that avoided the purchase of two new ones, at a fraction of the cost. He also showed me how we built the electrical boxes and created phased power supplies that would allow the pump flows and energy consumption to be managed in accordance with process requirements. 
�
Historically, we would have had to rely on contractors for this work at significant cost; now, we have staff with the required technical credentials that can do the work. We produced lower capital expenditures and significantly lower energy costs. The net result is a lower-cost service with no reduction in performance. 
�
I was impressed with the technical capacity our staff demonstrate and the leadership choices Mike, supported by Tony, made that created the environment which allowed them to use their skills. It was another reminder of the strong team we have here, so I wanted to share this with you.



Transit Action Plan - First Three Weeks

On-time Performance
2019 - 93% S):) A

2018 - 74%
Ridership
Sundays 2019 - 143,000
2019 - 12,120 2018 - 137,000
2018 - 8,732
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Financial Performance
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Credit Rating Stable

Taxes receivable as a % of taxes levied* 2. 7%
Capital asset additions as a % of amortization 111.4%
expense*

Net Book Value of capital assets as a % of 48.8%
historical cost*

Government transfers as a % of total revenue* 28%
Debt:Reserve Ratio 0.51 0.49 0.47
Debt:Revenue Ratio 0.12 0.12 0.12

* Annual Calculation
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Customer Service

First Call Resolution
Callbacks within expected timeline
Average Fire response time
- Full-time
- Volunteer
Average EMS response time
- Priority 4 calls
- Priority 3 calls
- Priority 1 calls
Recreation program utilization rate

71%

67%

05:58

12:08

07:19

10:30

11:19

75%

71%
71%

05:57

11:39

06:49
10:19

12:29

80%

O

70%
70%

05:49
11:23

07:13
10:22
11:18

79%
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Customer Service
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% of new development in settlement areas:
- Residential
- Non-residential

Applications approved within provincial
benchmarks

New, non-residential development

Available, serviced employment land

% of social housing wait list placed annually

Number of social housing units per 1,000
households

86%
67%

78%

27,719 ft?

179 ha
10%

58/1000

76%
48%

85%

31,361 ft?

172 ha
9%

58/1000

O

7%
87%

84%

54,104 ft?

172 ha
10%

58/1000
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Employee Perspective
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Training expenditures as a percentage of wages
and benefits

Employee Turnover
Average Days to Hire

- Union positions

- Non-union positions

Time Lost Due to Injury (#days)

1%

3.7%

35

50

3.85

0.9% 0.9%
2.9% 2. 7%
35 20
43 50
2.75 3.96
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Internal Business Processes
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Asset Management Plan Availability 8% 8% 14%
Number of Bids per Bid Call 4.7 3.7 3.7
Value of Competitive Bid Process $1.9M $11.9M $15M
EFT Payment Rate 76% 78% 80%
Rate of “Key Projects” on time and on budget 91% 91% 89%

S Greater|Grand

www.greatersudbury.ca h

O




Key Projects
| saws

Customer Relationship Management System

Customer Service Strategy Implementation
Enhanced Communications
Communication Review

Strengthening Development Services
AMR/AMI — Water Meter changeout

Transit Action Plan

00 00 000

Strategic Plan
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Key Projects
| saws

Land Management Information System (LMIS)

Sign By-law

Paris-Notre Dame Bikeway
Complete Streets Guidelines
Pavement Condition Assessment
Pothole Material Patching Project
Large Spreader Laid Patches
Official Plan — Phase 1
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Key Projects
| sats

Community Energy and Emissions Plan

Development Charge Background Study

Feasibility Review for New Organic Processing Options
Solid Waste Management Plan

Construction & Demolition Material Recycling Site Update
Waste Collection Services

Waste Diversion

Paquette-Whitson Municipal Drain

Gatchell Outfall Sewer

00000000 O

Falconbridge Highway Overpass
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Key Projects

| status_

MR 35 from Notre Dame East to Notre Dame West

Maley Drive

Greater Sudbury Housing Corporation Transition
Homeless Shelter Review & Modernization
Playground Revitalization

Population Health, Safety, and Well-Being
Social Housing Revitalization

Therapeutic Pool

Core Service Review (added Q2)

0000000 O

Employment Land Strategy (added Q3)
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