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HEALTHY COMMUNITY
SYSTEM
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8 STEPS TO SUCCESSFUL

CHANGE
Urgency 5. Remove obstacles
Coalition 6. Short-term wins
Vision for change /. Build on change
Communicate the 8. Anchor changes in

VISIion

Corporate Culture

(John P. Kotter)



1. URGENCY

Economic diversification
Environmental renewal

*Health status — Northern community
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Where we are -




2. COALITIONS

Healthy Community Cabinet Membership

Sudbury & District Labour Council

Sudbury & District Health Unit

Centre de santé communautaire du Grand Sudbury
Childcare Resources

EarthCare Sudbury

Greater Sudbury Police Services

Chief’'s Youth Advisory Council

City of Greater Sudbury

Art Gallery of Sudbury

1.

Greater Sudbury
Development Corporation

EarthCare Sudbury
Social Planning Councill
Healthy People Healthy

> W

Places Community Representative
. Nickel District Conservation Authority
5 . Healthy Com mu nlty Expert Northern ON Assessment & Resource Centre
Panel United Way / Centraide

Rainbow District School Board

Skhagamig kwe Health Centre

Science North

Sudbury Catholic District School Board
Sudbury Community Foundation

Greater Sudbury Development Corporation
Young Professionals Association

YMCA Sudbury

Vale Inco
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Healthy Community Cabinet
Healthy Community Cabinet
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HEALTHY COMMUNITY
MODEL

CREATER SUDBURY
COMMUNITY

CORPORATION ‘ COVERNMENT
\{

COMMUNITY ‘




Healthy Community

Charter

3. VISION FOR CHANGE

\ 9}

o)

r

[0

sty Communisy Infatlv Communauth ar aa

Healthy Community Charter

W, The membes af the Healihy Commen i Cal nes far

social dewlopment. We helieve that when She walkaes of
e heabiy communiy are shaed, we will enhanee
crvemall b lic heakh andsusainabil i

Weembmee de Wodd Heabh Omganiasar's definkian
of 3 Hetbiy Cammeaniy 22 4 place which & coneaarnly

d ming
e resaues af e communis, enable = o en B
help cach asher camy aun e duly aak and desan
e pential

We sppan he Unied Masors Uniesiy Beganal

Cemne 1 dor

which el m de of all in he
of meporabitly Gr oeaing 4 3

fammet hrough pritlic awaen e, edacaon anderaining

The Healihy Gommunlty Charter foauses on four
mu-‘&rmhm*
anaral Eneiranm en

.
. (1-nrnmmmnd(qml.m
* Eromomis Gravah,

This Heakhy Communiy Chamer will bring sogether

emense fom : grrommont educaion,  Busmes,

ing, pasks and wcreation, sconamic deredapmens,

public Realth, public sfey emergency sewice,

commumity groups and indiwdual residerms 0 ceae a

awm!- and carng :mmmm hat fdens acve
a

Iiving W

We see poges wwasds a hedldier smstainable
communiy recinng swong polizcal kadeship, boad
and Thacgh
docsian lny o
o h thiough
b A dhe

Wi, the memiers of the Heal thy Communizy Cabinet of
the Oy of Greer Sudbury tecogmize our o
reponaillay as swwands d the communiy and the
impmanc e falking actn, Shgh:

+ memonng  * modeing

+ educmion  * adwcay

To enune that faxre genemsians ey an enhanced
paal iy of Nife amd hawe access w0 1he same opporn mes
Pt S bl saday, n.-,m:nm. and
imdrviduals will comubine s 2 heabihber communiay by
supportng kacal, pros noial and nano nal in e and

1y

mmqi{‘muuj.

4 v a5 1. hin of heir
Feakih and well bemg

s auppars indridual and family wellnes and ety
pEgams

N A o ae wsouroes 10 bk capaciy
and eqaiablle access far all

Hatural Envlr onment

A tht

+ 1akesprdein ks neghbowhoads

. nmrn,pnlm),md e | nasaral Boes
or fuma e

+ megulates and noaces famber envimamennal
PEsection i aives

Economlc Crowth

A comrmity that

T gupors and promone vha b o ofes

.

ArrRsTMENT N N DURInSS W
+ ks R 0 EKoge ind e
exting and new biusiness o pporm s

hrcaseh codlk

pﬂlnnhﬂp
educatiam, and
adwcacy for change

ot iar Badbury Aagloni| Cante o Exparten

and
+ isrepnsreand apen s mdrwidal and
nesghiaurhoad drvera and suppams sk
TN S

Wesibing g T bl b oy

3




4. COMMUNICATE THE
VISION

 Endorsement of the Healthy Community
Charter

e Systems approach to human and
community health (economic,
environmental, social)



Obstacles

Competing demands and
opposition
Sustainability

Lack of momentum

Nebulous concept

5. REMOVE OBSTACLES

By:
Inclusivity; 11 priorities

Realignment of financial and
human resources

Educating the community
(mentoring, modelling,
education, advocacy)

Measuring performance



STRATEGIC PRIORITIES

43 & o

HUMAN HEALTH &
WELL-BEING

CIVIC ENCACEMENT/
SOCIAL CAPITAL

ECONOMIC VITALITY ENVIRONMENTAL
SUSTAINABILITY

Social Planning GSDC EarthCare SDHU
Council Sudbury



Human Health
& Well-being

Health Status

Health & Safety

Environmental
Sustainability

Impaired
ecosystem

Lake water
quality

Economic
Vitality

Out-migration
Unemployment

Arts & Culture /
facilities &
promotions

Infrastructure
deficit

HEALTHY COMMUNITY
PRIORITIES

Civic
Engagement /
Social Capital

Homelessness

Family poverty

Educational
attainment



RESULTS FOCUS

Key Performance Indicators:

— Number of students who complete
secondary and post secondary education

— Wait list for affordable housing

— # of Individuals at risk of homelessness
— Walking: participation in physical activity
— Health behaviours: overweight & obesity



6. SHORT TERM WINS

Healthy Community Recognition




Laurentian School of Architecture
Sudbury Children’s Water Festival
Greater Sudbury Diversity Advisory Panel
The Good Food Box Program

Employment Support Services Snowflake
Project

Walk & Bike for Life

St. Benedict's Catholic School — Green
Esteem Team

Eat Local Sudbury
Coalition for a Liveable Sudbury

Nickel District Conservation Authority
(N.D.C.A)

N.D.C.A. Climate Change Consortium
Sustainable Mobility Plan

The Vale Living with Lakes Centre at
Laurentian University

Best Start Hubs
St. Anne Community Garden

HEALTHY COMMUNITY
RECOGNITION AWARD
RECIPIENTS

Volunteer Sudbury

Feel Free to Feel Fit Program (City of
Greater Sudbury)

Junction Creek Waterway Park —
Connecting the Creek

Pond Hockey Festival on the Rock
Kids Helping Kids Food Drive

N.D.C.A. — Drinking Water Source
Protection Program

Killarney-Shebanoning Outdoor
Environmental Education Centre

Rockhaven

Ridgecrest Accessible Playground
Neighbourhood Park

Delki Dozzi Community Garden
The Skate Exchange Program
C.G.S. Accessibility Advisory Panel
Dearness Environmental Society

Tim Horton’s Free Swim and Public
Skating Program



/. BUILD ON CHANGE

e Social Marketing

— A broad based awareness strategy to improve
community challenges

 Empowering Social Equity
— “Let’'s Have a Conversation About Health” video

o Community Action Networks (CANS)
— People centred approach and public participation
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1 ENJOY WALKINC.
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GREATER SUDBURY LIBRARY
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ILOVE TO
READ.






I'M PURSUING HICHER EDUCATION.
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VETUDIE AU NIVE ___OSTSECONDAIRE.
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I'M RICH WITH ARTS AND CULTURE.

LES ARTS ET LA CULTURE M'ENRICHISSENT.




8. ANCHOR CHANGE

Corporate culture

Community Call to
Action

Top 3 Priority of City
Council for 3 terms

Terms of engagement
for CAN’s

Health Equity office
at Board of Health

Vision
Action
Our Community,

Our Organization,

Our Plans,
and You




STRATEGIC DIRECTION

o Corporate Strategic Plan

« Community Development Strategic
Plans

 Healthy Community Policy Statement
« Human Services Integration

* Universal Programs
— Mapping
— Feel Free to Feel Fit Swimming



THANK YOU.

@ Sudbiiiy




