CRIME ANALYTICS
Highlights of other dependent areas

Property Crime

Break Enter and Robbery (BEAR) unit which has resulted in significant
property crime charges

Property crime includes break and enters, theft of motor vehicle, theft,
possession of stolen goods, frauds, arsons and mischief's

With dedicated enforcement statistics will rise, which is specifically as a
result of dedicated teams to enforce this type of criminality and the laying of
offence charges

Conversely, statistics may decline when the individuals responsible for the
majority of the crimes are arrested and incarcerated for a period of time




CRIME ANALYTICS
Highlights of other dependent areas

Drugs and Organized Crime

* Drugs and organized crime offences resulting in charges have shown
an increase, which can be a direct correlatlon to the amount of
enforcement being applied.
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CRIME ANALYTICS
Highlights of other dependent areas

Youth Crime

 The number of youth charged has also moved in a positive direction,
which can, in part be attributed to the level of investment and
commitment the Service is made in working with and educating youth.

 Through PAVIS and Youth Resource Officers proactive policing is
ensured in local schools




CRIME ANALYTICS
Highlights of other dependent areas

Traffic Statistics

e Service delivery priority is traffic
management .

* Statistics demonstrate a
decrease in the total number of
vehicle collisions which in part is
related to the number of
collisions now reported with the
opening of the Collision
Reporting Centre.




DIVERSITY AND MULTICULTURAL RELATIONS
Highlights of other dependent areas

* Police Service has been very proactive in reaching out to the visible minority and
Aboriginal communities.
e  Advisory Committee to the Greater Sudbury Police Services Board on Racial and
Multicultural Relation
— provides a valuable source of input in order to enhance relations between
ethno/racial minorities and police
— extremely effective group

— works very closely with several organizations in developing proactive community
solutions and programs to respond to specific needs




ABORIGINAL LIAISON UNIT
Highlights of other dependent areas

* Aboriginal Liaison Unit is dedicated to providing quality policing that is sensitive to
existing and emerging needs of the Aboriginal community.
— our Aboriginal Liaison Officer is committed to liaising with and maintaining an open
and ongoing relationship with the Aboriginal Community

— the lines of communication between the Police Service and the Aboriginal
Community have improved substantially since the inception of the unit

— Aboriginal Community Police Advisory Committee which maintains, extensive
contact with various Aboriginal agencies and delivery of Aboriginal Awareness
Training modules for members of the Police Service




BUSINESS IMPROVEMENTS
Highlights of other dependent areas

* In 2011, Greater Sudbury Police Service instituted a number of business improvements:
— Expanded Citizens on Patrol throughout the entire City
— Improved storefront access through volunteer deployment
— Lions Eye in the Sky improvements
— On-line crime reporting system
— Crime mapping
— Expanded use of Social Media (Facebook and Twitter)
— Mobile data field functionality
— Community Mobilization Project

— Call response re-priorization
— Improved visibility and commitment to proactive policing




GREATER SUDBURY vs.
SOUTHERN ONTARIO CITIES

Greater Sudbury vs. Southern Ontario Cities
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COMMITMENTS

* Committed to providing quality policing in partnership with our community. To this
end, we strive to:
— Deliver
— Respond to community needs
— Achieve organizational excellence
— Communicate our results
— Police visibility
— Solving problems and generating solutions with community partners
— Ensure financial control and accountability
— Meet regulatory requirements as set out by the Police Services Act.




SERVICE PRIORITIES

Business Plan 2011 to 2013 focuses on

* Road Safety
Support to Victims of Crime

e Crime Reduction

Community Safety

* Emergency Response

* Alternative Service Delivery Approaches

* Community Mobilization
* Anti-Violence Intervention Strategies
* Expanded use of technology






