
Request for Decision 

Downtown Parking Rates

 

Recommendation
 Recommendation # 1 THAT the hourly rate at all municipal
parking lot metres and pay & display machines be increased
from $1.00 to $1.25 per hour. 

Recommendation # 2 THAT the maximum daily rate be
increased from $5.00 to $8.00 for all pay-and display machine at
municipal parking lots. 

Recommendation # 3 THAT the monthly parking rates at
municipal parking lots be increased from a range of $30 to $60 to
a range of $40 to $90. 

Recommendation # 4 THAT the rate to park at the Sudbury
Arena lots, the Shaughnessy Street lots, the Tom Davies Square
underground parking garage and the CP/VIA rail lots for special
events be increased from $2.00 to $3.00. 

Recommendation # 5 THAT staff initiate negotiations with lessees of municipal parking lots to increase the
lease payments in accordance with current market rents for similar parking lots. 

Recommendation # 6 THAT the proposed rate increases recommended by the Policy Committee be
referred to the 2012 Budget process. 

Finance Implications
 Financial implications of the proposed rate increases are dependent on the options adopted and could
generate an additional $438,300 if all options are approved. This additional parking revenue would be
placed in the Parking Improvements Reserve Fund for lot improvements and development of parking
structures. 

Background
On September 22, 2010, a presentation to Council introduced the draft Strategic Parking Plan for the City of
Greater Sudbury. The IBI Group prepared the Plan which was initiated in September 2009. Council deferred
the implementation of the report’s recommendations pending additional public input. The Strategic Parking
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Plan was finalized in January 2011. Early on this summer, Council received the Final report for review
pending budget deliberation in the fall.

Some of the recommendations outlined in the Strategic Parking Plan subsequently became part of the
Fiscal Sustainability proposals for budget deliberations. At the Budget retreat of May 14, 2011, Council
reiterated that parking fees and parking fines were priority items.

Listed below are of the Fiscal Sustainability proposals pertaining to parking fees.

Increase user fees for hourly meter parking by 25%
Increase pay and display hourly rates by 25%

o   Increase user fees for monthly parking at municipal lots by 25%
o   Increase user fees at municipal lots –Special Event Parking
o   Increase leases held in the municipal lots
o   Increase fines for municipal parking lots and meters by $10

 Basic Principles

There are some basic principles underlying the management of public parking operations which  relate to
user fee rates.

Public versus Private Parking1.

The City currently offers 1,570 parking spaces in downtown municipal lots, while the private sector
supplies 1,920 parking spaces. The ratio between public and private parking varies amongst
Canadian municipalities. The City’s ownership of 45% of the total parking supply in the downtown
core is certainly in line with other cities.

Controlling a certain amount of parking spaces downtown will continue to be critical for Greater
Sudbury to revitalize the city core. The Strategic Parking Plan recommends that the City retain its
ownership of public parking spaces to; ensure a more efficient use of the parking supply, support its
urban vision, and fund future needs for parking structures.

Rates charged in public lots should be competitive with private parking opportunities. At the present
time a private lot charges $2 for 1 hour and $1 for every additional hour to a maximum of $9 for the
day. Monthly rates range from $45 for a lot across the railway lines to $90 for a lot next to the Transit
Terminal. City rates should approximate these rates. The parking rate at the Rainbow Mall is $2.50
for 30 minutes.

Parking and Transit Relationship2.

Parking fees should be set to address wider transportation objectives. In this regard the goal is to
encourage persons who work downtown to use other means of transportation to get to and from
work. Public parking fees should be set high enough so that public transit transportation becomes a
more viable option. As a rule of thumb, the Strategic Parking Plan suggests that parking prices
should be equal to or exceed transit fares. Daily rates should be at least the cost of two single transit
fares, and monthly rates should be at least equal to a monthly transit pass. At the present time, the
cost of two single transit fares is $5.20 and a monthly transit pass is $74.

Revenue stream3.



When setting parking rates, it is important to ensure that the rates not only address public parking
needs but also cover all operating expenses and provide a source of funding for future parking
development. The Strategic Parking Plan has identified the need for parking structures in the
downtown. Parking structures will increase the number of parking spaces while freeing up some land
for additional development in the downtown. Significant capital investment will be requested to
develop structures which will require increased user fees to fund this need.  Capital costs for a
structure with 250 spaces would require approximately $6 million. 

Parking rates by enlarge have not been increased since amalgamation, (Appendix 1). If the rate of
inflation over those years was applied to the rates, it alone would increase the rates by
approximately 25%. In recommending the rate increases in this report, this was considered along
with the rates charged by the private sector, the impact on the general public and the City’s transit
system.

Excerpts from the Strategic Parking Plan related to user fees are found in Appendix 2

Hourly Rate 
 

The City is charging $1.00 per hour at either parking metres or pay-and-display machines. Most private
parking lots charge $1.00 for 30 minutes. It is proposed, as proposed from the Fiscal Sustainability Plan,
that the hourly rate be increased to $1.25 at all metres or pay-and-display machines. The anticipated
revenue from this increase is $152,493 per year.

Maximum daily rate

It is also proposed that the maximum daily rate be increased from $5.00 to $8.00 for all pay-and display
machine at municipal parking lots. This would address Principle 2 since the cost of two single transit fares is
currently $5.20 and also be in line with private sector rates. The anticipated revenue from this increase is
$43,734 per year.

Monthly Fees

Currently, the monthly parking rates range from $30 to $60 at municipal parking lots downtown. The rates
are set based on the distance of the parking lot from the downtown core. The closer the parking space is in
relation to the downtown core, the higher the monthly fee.  It is proposed that the monthly parking rates be
increased to range from $40 to $90 for 2012.

According to Principle 2, monthly rates should at least be equal to a monthly transit fare which is currently
$74.00. While this Principle is adhered to in most of the lots closer to the downtown core, a gradual annual
increase will be easier to implement for those lots situated further away.  It is also proposed that the monthly
fee for a parking pass for the Tom Davies Square underground parking garage be increased from $100 to
$125. If usage remains unchanged from previous years, additional revenues from monthly parking fees
should be approximately $181,291.

Special Events

During special events at the Sudbury Arena, drivers are currently paying a fixed rate of $2.00 to park at the
Sudbury Arena lots, the Shaughnessy Street lots, the Tom Davies Square underground parking garage and
the CP/VIA rail lots. It is proposed that the rate be increased to $3.00. Based on the 2010 usage, this would
increase annual revenues for special events by $21,844.



Leases

Some portions of municipal parking lots are leased to other businesses or organizations. The Strategic
Parking Plan report indicates that the leases are below market value and should be increased to be more
competitive with the private sector and generate additional revenues for the construction of parking
structures in the future. The proposed increases would result in additional revenues of $24,948.

Parking Fines

Parking fines are generally set at 2 to 5 times the daily rate for parking. The early payment of $10 for a fine
is slightly above the maximum suggested daily rate of $8.00. What happens when fines are too low is that
motorists treat the fine as a parking fee. So the greater the difference between the fine and the daily parking
rate, the less likely motorists will risk getting a fine.

An application was made to the Province for an increase in fines for on-street parking. On-street parking
fines are issued by the City’s By-law Enforcement section.   An increase for parking fines for municipal lots
was also included with this application. The application was approved at the end of August 2011. It sets the
fines at $25 and $15 for voluntary payment within 7 days. The proposed increase in parking fines will result
in additional estimated revenues of $13,990 for 2012.

Summary of proposed parking rates increases

If all options presented in this report are adopted and assuming that usage will remain unchanged, it is
anticipated that revenues could increase by $438,300. Following is a summary of the proposed increases by
type of service. Fiscal Sustainability Proposals for each option are found in Appendix 3.  These numbers
have been updated from what was previously identified in the Fiscal Substainability Proposals with more
updated data that had been made available.

 

                Hourly & Daily Fees:                                       $152,493.00 

                Pay & Display:                                               $  43,734.00

                Monthly Permit Passes:                                   $181,291.00

                Special events:                                              $  21,844.00

                Leases:                                                         $ 24,948.00 

                Fines:                                                           $ 13,990.00

                                Total estimated increase:              $438,300.00
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