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Types of Budget Options

Public Input
P li C i

One-Time
Policy or Committee 

Resolutions
or  

Permanent
Councillor Referrals 
Departmental Submissions  

Permanent

p
– Enhancements
– ReductionsReductions

(Toward Fiscal Sustainability Plan)



Public Input Meeting

Meeting to be scheduled earlier
J 2011– June 2011 

Requests
– General Comments
– Requests for FundingRequests for Funding

Input can be provided
I P– In Person

– Mail or Email



Permanent Budget Enhancements 

Presented to Committee for review and 
consideration (June to October)consideration (June to October)
– Public Input

Departmental– Departmental
– Council Referrals

If d C itt ldIf approved, Committee would pass a 
Resolution - “That the….be referred to the 
Fi C itt f l ”Finance Committee for approval.”



Proposed Budget Options



One-Time Budget Enhancementsg
(Primarily public input requests)  

Department Heads will review, analyze 
and prioritize the public input requests

The budget enhancement will be either
– Funded within the 5 year capital budget
– Reflected as unfunded in capital budget



Capital Budget: 2012 to 2016

Fi C itt ti i l F ll

Capital Budget:  2012 to 2016

Finance Committee meeting in early Fall

Review capital projects and prioritizationReview capital projects and prioritization 
of one-time public input requests

Approve or amend capital budget



Councillor Referrals:
One Time OptionsOne Time Options
 Healthy Communities Fundingy g

– $190,000
– Annual Funding:  $600,000 or $50,000 per Ward
– $200,000 Healthy Communities Funding per Ward 

during four year term of office

R d ti O ti C illRecommendation:  One-time Councillor
Referrals < $100,000 to be funded from
HCI funding



Budget Schedule
Timelines

Finance Committee Working Session 
and 2012 Preliminary Forecast May 14thand 2012 Preliminary Forecast y

Public Input Meeting June  (20th or 27th?)

Policy and Committee Reports June to OctoberPolicy and Committee Reports June to October
5 Year Capital Budget Fall

O ti B d t R i November to Operating Budget Review January 2012
Tax Policy April 2012


