( S l ' Greater [ Grand
‘) www.greatersudbury.ca j

Presented To: Finance Committee

Request for Decision Presented:

Fleet Services - Reports Requested 2011 Report Date

Budget Parking Lot Type:

Monday, Mar 28, 2011
Monday, Mar 21, 2011

Follow Up Reports to Parking Lot
ltems

Recommendation

For Information Only

Background

[The attached report is submitted at the request of the Finance
Committee to address questions raised at the March 7th and
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Signed By

Report Prepared By

Eric Bertrand

Manager of Fleet Services
Digitally Signed Mar 22, 11

Division Review

Danielle Braney

Director of Asset Services
Digitally Signed Mar 22, 11

Recommended by the Department
Bill Lautenbach

General Manager of Growth and
Development

Digitally Signed Mar 22, 11

Recommended by the C.A.O.
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CITY OF GREATER SUDBURY
Vehicle Replacement Scorecard

Vehicle Unit #
Year/Make/Model:

Assignment

Age:
In Service Date:

Total Time (Years):

Points:

Mileage:
Mileage or hours:
Points:

Type of Service:
Description
Points:

Reliablity:

Avg. WO @ Month:

Road calls:
PMs:
Points:

M&R Costs:

Total Maintenance:
Replacement Cost:

% of Repl. Cost:
Points:

Condition:
Accidents: Y N
If yes, #:
Paint/Body:
Interior:
Drive Train:
Points:
Total Points:

0-17 Excellent Do not replace

18-22 Good Re-evaluate for next year's budget

23-27 Satisfactory Qualifies for replacement this year if budget allows

28+ Poor Needs priority replacement
Prepared by: Date:
Recommendation:

Revised June 23/10

Scorecard 1/4



D1/E2 aunp pasiAay

juswaoridal Ajuoud sposN 100d +82
smoye 106pnq j1 Jeak siy} uawaoe|dai o saient Aloloejsies 1L2E2
196pnq s,Jea/ 1xau 10} s1eneAs-ayYy pooy 228t
sopidaijou 0q U3||BOXT] 11-0
safuey juiod
‘sjuswydelE pue Juswdinba uo-ppe woj abewep Jofew ‘SUONBYPOWAPOQ
sofew *aAesadou J0 pabelep S Jeul ulel} SALP ‘10uBJUI peq ‘uchipuod Apoq pue juied sood ‘abewep Juspiooe SNoIA3IY g
‘peq |ied) 8AUp J0 Jusuodwiod U0 ‘aduapiAe uoledlipow Apoq sielapow
wswdinba uo-ppe woyj abeuwep Jousiul 100d ‘U0IS01109/1SN Jofew ‘uolipuod Apoq pue juled Jood ‘abewep JUspIode SNoiAdId 14
“uswdinba uo-ppe woiy abewep Jouw
‘UOYEIIPOW APOQ JOUILL ‘UTB1] SALIP JIB)HESM “JOUBIUI IR} ‘ISNJ JOUIL SWOS ‘e0euns juted pue Apoq ul suonoapadusl 5|qeadioN €
-uonesyipow Apoq Jounw ‘ures} aaup poob ‘(suing ‘ssea) ‘sdu ou) ey Jouaiul “Jured pue Apoq ul suonosIAdWI JOUIN z
‘uieJ} aAup poob uonipuon
‘uoneolipow Apoq ou ‘yuawdinba uo-ppe woij abewep ou ‘Joudiul poob ‘jured poob ‘1sni so sbewep |ensia oN 1
“S1500 Juawaoeidal jo %18 0} [enba 10 uryj 181ea1b aJk S}S0D oUBUBIUIBIY IS (papnut
*S1500 JUBLIOIR|da! JO 9%,08-19 948 SIS0J SoUBUIIUIBIN % j0U siredas
*S1800 Jusulaoeidal JO 9,091 8J8 SISO SJUBUBIUIRK £ UBPIDY)
"S1S09 Juawaoe|dal JO %0b- 12 948 aduBUSUIBKY 2z
*51509 JusLsoeidal Jo 9,02 01 jenba 1o ueyl $S9] d1B SIS0D SoURUSIUIBIN { S1S00) BN
“potsad aul} YIUOW SUO UILIIM SUMOPXEaIQ 9I0W JO OM] ‘AjLuoLu 821M] UBYl 8Jow doys uj S
*pouad Wi} SWES UIYLIM S|[ED PEOI/SUMOPXESI] B10UW JO OM] ‘pouad S} YIUOW SUO UIylm 80uo uey) a1ow doys uj % (papnoul Jou
"S|jED PEOJ JO SUMOPMEa.Iq Jofew ou ‘pouad awi LUOW SUO UIYIM 82IM] LBy 8sow doys uj o pspndul Jou
‘pouad swi YIUoW ¢ UIYIM [[ED PROJUMOPNESI] | ‘pouad swi YIuow aaiy) ulylim awg auo doys uj 2
‘S||e0 PEO. 10 SUMOPYEI] Jofew ou ‘pouad swi Yiuow sa1yl UIYNIM Sl suo doys uj 1 Angenay
“joni] [EAOWID] MOUS ‘WO0Geponuy Jopeoiapls :sajdwex3) 01a ‘UoNd9||00 asnal ‘Salnp [eAOws) mous Jolew ‘
‘Buimo) uswdinbayiajies; Areay ‘Bulney peoj AAeay ‘siuswydene yum sannp pue Buipr aus qol ybiy ‘sones swenx3 g
‘[eAowas mous by
‘s1opea) Aneay pue Juawdinba Bumol ‘speoj piepuels aaoqe Buiiney pue Buypt aus qol Buipniou asn prepuels aAoqy 14
*uonoIYoI Jes|
‘Buimo) uawdinba/sayel; by ‘Buyney peo; prepueys ‘Buypt spnjoui Teyl seqnp siis qol Buipnjoul asn piepuels sA0QY €
-Buimol swos ‘Buiney peo| prepuels ‘saunp auis gol Buipnipul (038 'siybi| ‘s108sa1dL00) SjUsWIYIBRE YIM 8SN pIepuBls 2 B0IAI8G
-Buney Anp by awos ‘sannp ans gol a1seq Bupnidur asn piepuelg 1 10 8dA|
abesn jo sinoy yoeq 1
—y 000' $\ </ weon'y obeSn untrOO0grseitt-000-9-YoE] { SINOH/SIIN
-abe eoibojouoiyd jo Jeak yoeg { aby
uondussaqg| siuiod 10304
(uoy | uey} J8)ealn) Aing AAeaH / wnipap A/W
soauljaping Juswade|day

Scorecard 2/4



0l/ge aunr pasiasy

’ wawsoejdas Auoud spasn Jood +82
smojie 196pnq 1 1eaf siyy Juswaoeidal 1o} sayeny) Aloloeisies P oA
196pnq sJeak 1xau 1o} alenjeas-ay poon 22-8l

aoe|dai Jou og  1Ud||BIX] /1-0

sabuey W04

‘wswdinbe uo-ppe wouy abewep Jolew pue ‘suoieyIpoWw

Apog Jolew ‘aanesadoul Jo pabewep si Jey) ures) aaup ‘Joudiu; peq ‘ied Jood ‘abewep Juapiooe snowa.ld S
‘peq uauodwod ulel) saup auo pue uawdinbs uo woy
abewep Jofew ‘(ysep paxoesd ‘sdu ‘siesy) Jousiul peq ‘(sejoy) 1sn ‘uolpuod Apoq pue jured jood ‘abewep Juapiooe snonaly ¥

“ulel} 8AUP ASI0U JO YeaMm B pue (suinq ‘sies) ‘sdu aiou 10 duo) Jouajur uiom “uswdinba uo-ppe wouy sbewep Jourw
‘UOHEBIIPOW ‘ISNJ Joulw 8wos ‘aoeuns Jued pue Apoq uj suonoapadu ajqeadiioN
"uoneolipow Apog Jouiw ‘utes} AP poob ‘(swing ‘sses) ‘sdu ou) e} Jousiul Jured pue Apoq ui suonoauadul Joulpy

‘uies} aaup poob e pue ‘sni 10 abewep [ensia oN uoiipuon
"$1500 Juawaoejda JO % 18 0} {enba Jo uey) Jajealb ale S)S00 souBUBIUEH {papnjoul
'S}S00 Juswaoe|dal JO 9,08- 19 8JB S)SOD SOUBUSIUIBI 10U sJiedau
"S}S00 Juawaoe|dal jO %09- | 8J8 S}SOD BOUBUBIUIB uapindYy)
'$1509 Juawaoejdal O %0p- 12 8J8 oUBUBIUIBY
"S1S00 Juawaoe|dal JO %02 0} [enba 1o URY) SS9| JB S}SOD 9OUBUSIUIB S1S0D YW

"pouad Wi} YIUOW SUO UIYIM SUMOPXEAIQ S10W JO OM} ‘Alyluow 80im} uey) alow doys U

"pouiad awi} SWES UIYIIM S|[ED PBOJ/SUMOPYESI] 8I0W JO OM] ‘popad Sl YIUOW SUC UIYIM 39U0 UBY) 810w doys uj (papnjoul jou

i il N O WD N T WV~ D~ N™M

"s|ed peos J0 sumopyeslq Jofew ou ‘pousd awil Yluow suo Uiym adim]} uey) azow doys uj S| WIOM Wd)
"pouad swn Yluow g UIYIM |20 PEOIUMOPXESI] | ‘poliad awn Yluow 881y} uiyiim swi auo doys uj
"S|[eD peOL J0 SUMOPYEaIq Jofew ou ‘pouad swil Yluows 831y} Ulyim awil auo doys uj Aipgeyay
*S8J0IY9A 8JAIBS BNDSAY PUB ‘ali4 ‘991104
"[BAOWS] MOUS Ul PAAJOAUL 3[0IYaA Auy
"abesn peou-yo panuiuos sey pue ‘speoj Areay siney ‘siapies sjind 1eyl a)oiyea Auy
*abesn peo.-}jo [BUOISBO20 YliMm SI|IYSA piepuBlS a0IA18g
sdnyoid yby pue suepas piepuelg jo adAy
Qs abesn j0 sinoy 953 yoeg
abesn wyj 0p0‘91/s81IW 0000t Yo SINOH/S8lIN
‘abe eoibojouoiyo jo Jeak yorg aby
uoidaLsag| sluiod 10joBe4
(sse1 pue uo] 1) s)oniy ybi pue suepag AJTIC A+V

sauljapiny juswadejday

Scorecard 3/4



woawaoeidal Ajuoud spaaN

smojie 18b6pnq J1 Jeak siyl Juswadedal 10} saleND
196pnq s,JesA 1xou J0} sieneAs-aY

aoe|dai Jou 0Q

01/E¢ sunr pasiasy

1004
Kiooeysiesg
pPooH
IUEIE e

+8¢
YR
gé-81
£1-0

sabuey Juioy

‘reuonoun; jou jusuodwod ‘abewep a1arsg
‘waishs Bugeiado yeam ‘abewep Apoq Joulp
‘leuonouny ‘Apoq sie4

S
14
£
4
"feuoijouny Ajny ‘uoRipUOD poox) 1 UoIpUOD
*S1S09 Juawade(dal JO 94 1 8 O} [ENDS JO UBY) 18)eaIb 8B SIS0D BoUBUSIUIBH S {(papnoul
*S1S00 awaoe|dal JO 9%08-19 81 SIS00 SOUBUBIUIEN % 10U siredau
*S15090 Juswasde|dal JO %4091 SJB SIS00 8dUBURUIB o J3PIoOY)
*S]S00 Juswade|dal JO %0p- L2 dIe sourRUdUIRY 2
*S1S09 JuBWISIe|dal JO 94,02 01 jenba 10 uky} S$9] 3B SIS0 90UBUSIUIRIA i SIS0 HSW
"pouad awil} YuOW U0 UIYIM SUMOPHNESI] 9I0W JO OM} ‘AjLluow 801m} uey) a1ow doys u) s
‘pouad 3wl SWES UIYNIM S{|eD PROJ/SUMOPMESI] 810w JO | ‘pouad s} Yuow suo UIYIM 821M) ueyl atow doys uj % {(papnjout Jou
‘pouad awi} YIUOW € UIYNIM ||BD PROI JUMOPYBSIQ | ‘pouad awi yiuow 83yl UIylim a0uo uey) aJow doys uj £ S1YI0M INd)
"pouad swi yluow g uiyim || peosumopyeaiq | ‘pousd awy yluow a1y} uiyim awi suo doys uj 2
"S||ed PEOJ 10 sumopesiq Jofew ou ‘pouad awi Yluow 8alyy uiyim awn suo doys u| { Ajgeiey
"[eAOWS) MOUS Buipniou YJom UooNIISUOD AABSH [
"(Jo1BM ‘YBS '1snp) aiaydsowie |njwiey Ui SaNnp awaiixg v
"(yes| ‘Buimow ‘mous) suoseas uo paseq sanunp ajdnniy €
"(sboyysng seas ‘seoyyorq ‘JBq 9OIS) SIUBWYIBHE YYM PESN USYM SBINP PIEPUB]S 2 80I1M8G
‘paddinba se sainp plepuelg L j0 adh |
©0¢ sbesn jo sinoy-gea yoeg 1
vy «Go..:\J 2l w oag@'ol 90BSN BH-HRG8/SOHE-560'G OB 1 SINOH/SaIN
"abe eoibojouoiyd Jo Jeak yoey L aby
uoidiasaqg Siuiod 101084

uawdinb3z peoy-yo
saulapIng juawasejdoy

Amapns &

Scorecard 4/4



2011 BUDGET PARKING LOT
Information Request March 7, 2011

Request no.4 - Report on vehicles (cars, trucks, graders), current numbers compared to four
years ago.

Fleet Inventory Variances

The large discrepancy between Fleet figures and OMBI data was largely due to what was included for
each. OMBI data included non-managed Fleet such as police, ambulance, fire vehicles. The inventory
below provides details of the acquisition and disposal program for the City’s Fleet other than Transit
buses, EMS, Fire and Police since 2005. The list includes the vehicles and equipment that are purchased
and maintained by Fleet Services which is broken down into eleven (11) categories. These categories
are developed based on the expected life expectancy of the vehicles and equipment which is used to
determine the rates to be charged to the end-users.

1) Light Duty Vehicles (cars, % ton pickups, mini-vans, etc...)
2) Medium Duty Vehicles (3/4 and 1 ton trucks and vans)

3) Heavy Duty Trucks (not equipped for winter control)

4) Heavy Duty Trucks (equipped for winter control)

5) Hybrid Vehicles (light duty)

6) Specialty Equipment (sweepers, flushers, vactors, sidewalk machines, etc...)
7) Garbage Trucks

8) Heavy Duty Equipment (graders, loaders, backhoes, etc...)
9) Zamboni

10) Trailers and Sign Boards

11) Retired Vehicle Pool

Category now 2005 Variance
Light Duty Vehicles 136 190 -54
Medium Duty Vehicles 118 121 -3
Heavy Duty (non w/c) 12 25 -13
Heavy Duty (w/c) 48 71 -23
Hybrid Vehicles 35 0 35
Specialty Equipment 99 110 -11
Garbage Trucks 7 7 0
Heavy Duty Equipment 23 31 -8
Zamboni 18 18 0
Trailers & Signboards 49 55 -6
Retired Vehicles 60 60

Totals 605 688 -83
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The reduction of 83 units in the Fleet inventory since 2005 equates to a 13% reduction in vehicle and
equipment assets.

The Retired Vehicle Pool is what was commonly known in previous years as ‘Rent-a-Wreck’. The name
was changed to dispel the misconception that the vehicles were not safe to drive. When light vehicles
and pick-up trucks are replaced, the older units, if roadworthy, are kept until the next auction.

There are currently sixty (60) units in the Retired Vehicle Pool, no change from 2009. Before the
summer these units will be inspected and maintained for the season. The maintenance cost for each
vehicle is weighed against the leasing cost of a similar vehicle for the season. If the repair costs are
excessive then the unit will be taken out of circulation and leasing a vehicle will be the most economical
choice in such instance. The number of vehicles may be reduced before the summer as a result of the
inspection program.

Typically these units are utilized by various departments to deliver seasonal programs. If additional
units are required, they must be leased, which is a costlier option. Each year the condition of these units
is assessed by Fleet Services. When it is no longer financially responsible to continue to maintain a unit,
it is disposed of at auction. When vehicles and equipment get replaced annually the pool gets
replenished. The Retired Vehicle Pool normally contains between fifty (50) and seventy-five (75) units in
it annually.

Information Request March 9, 2011

Report no. 3 - Report on options to reduce fleet (cars and trucks) by 25%, 50% and reallocate
capital dollars elsewhere.

Council requested options to reduce the capital acquisition program by 25% and 50% for light duty
vehicles. There is currently $600,000.00 that has been allocated for cars, 1/2 ton pickup trucks and
hybrid vehicles. The Fleet contains 43 cars, 67 Y2-ton pickup trucks, 21 mini-vans, 5 SUVs, 22 hybrid cars
and 13 hybrid SUVs.

25% equates to a reduction of $150,000.00
50% equates to a reduction of $300,000.00

The list at the end of this report includes the proposed capital purchases for 2011, the mileage/hours,
the condition, the division where the units are assigned and the proposed disposition or reuse of the
replaced unit. The last 2 columns show which units would not be replaced based on a 25% and 50%
reduction to the budget.
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Historical background and implications:

Since amalgamation capital funding has not been sufficient to sustain an adequate replacement

schedule. In 2010, Council reduced Fleet capital by $700,000.00. This is a permanent reduction of 23%

in capital for Fleet replacement.

a) To reduce the capital replacement program without reducing the number of vehicles in the fleet
increases the age of the fleet. Fleet Services is expected to maintain the existing units for the
various departments. This becomes a real challenge when capital is being reduced. At some
point in time it is less costly to replace than to repair. The time to replace a vehicle is when the
total cost is at its lowest value as shown in the Figure below™.

Economic Life

$$

total cost

maintenance

downtime

operations

inventory

depreciation

Time

b) The Fleet replacement schedule will fall further behind and unfunded needs will increase

annually. There will be future spikes in required capital to replace vehicles and equipment.

c) Asvehicles and equipment get older there will be more frequent breakdowns, major

components start to fail, lost operating time increases and repair and maintenance costs rise.

d) A further reduction to the replacement program will mean fewer vehicles will be transferred to
the Retired Vehicle Pool. This will increase the demand for leasing vehicles to meet seasonal

! Fleet Challenge Ontario, Best Practices Manual 2008
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requirements. The number of leased vehicles has increased consistently over the past 4 years
(2007: 29 --- 2008: 31 --- 2009: 42 --- 2010: 43). Leased vehicles cost twice as much as using a
retired vehicle.

e) The cost of repairing and maintaining vehicles will continue to rise. The age of the fleet must be
reduced to a level where there is a balance between capital and operating costs. Most
municipalities are now moving towards lower lifecycle replacement programs. As a result,
repairs and maintenance are well contained and residual values are higher. In 2008, au audit
conducted by Fleet Challenge Ontario recommended that the average age of the Fleet be
reduced from 5.5 years to 2.6 years. The 2010 OMBI report indicates that the average age of
the fleet was 6.2 in 2009.

Report no. 4 — Report on life expectancy of fleet and what vehicles are scheduled to be
replaced.

Life expectancy and selection process

Listed below are the criteria established for the Life Cycle Replacement plan for the city’s fleet. These
criteria are based on standards published by the American Public Works Association for the different
categories of vehicles and equipment and historical information on city vehicles.

Light and Medium Duty Vehicles: 7 years — 8 years (then 1-3 years in Retired Vehicle Pool)
(Cars, mini-vans, pickup trucks, 1-ton trucks,
commercial vans and Hybrids)

Heavy Duty Trucks: 10 years
Garbage Packers: 10 years
Specialty Trucks: 10 years — 12 years

(Sweepers, vactors, flushers, etc....)

Heavy Duty Equipment: 12 years — 15 years
(Graders, loaders,
backhoes, Trackless MT, etc...)

Zamboni & Ice resurfacing EQuipment: 12 years

Trailers: 15 years
(Single axle and tandem
axle utility and float trailers)
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Using the criteria a list of vehicles and equipment is developed for the yearly replacement program.
Utilizing the Vehicle Replacement Scorecard and Guidelines (samples attached), the unit is assessed
based on years in service, mileage, hours, type of service, reliability, maintenance and repair cost and
condition of the unit. Fleet personnel assess the vehicles and equipment to develop recommendations
on each unit.

The lists with recommendations are distributed to departments, divisions/sections with a request that
they prioritize their needs for the yearly capital budget. Once the Capital envelope is established, it is
allocated to the departments/divisions/sections based on their share of utilization (based on rental rates
charged as a percentage of the previous year’s annual budget). Considering the reported priorities, a
replacement list of vehicles and equipment is then developed. Vehicles and equipment that do not get
replaced are moved forward to the next year’s list for consideration.
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