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2011 BUDGET PARKING LOT

Information Request March 7, 2011

Request no.4 - Report on vehicles (cars, trucks, graders), current numbers compared to four 
years ago.

Fleet Inventory Variances

The large discrepancy between Fleet figures and OMBI data was largely due to what was included for 
each.  OMBI data included non-managed Fleet such as police, ambulance, fire vehicles. The inventory 
below provides details of the acquisition and disposal program for the City’s Fleet other than Transit 
buses, EMS, Fire and Police since 2005.  The list includes the vehicles and equipment that are purchased 
and maintained by Fleet Services which is broken down into eleven (11) categories.  These categories 
are developed based on the expected life expectancy of the vehicles and equipment which is used to 
determine the rates to be charged to the end-users.

1)   Light Duty Vehicles  (cars, ½ ton pickups, mini-vans, etc...)
2)   Medium Duty Vehicles  (3/4 and 1 ton trucks and vans)
3)   Heavy Duty Trucks  (not equipped for winter control)
4)   Heavy Duty Trucks  (equipped for winter control)
5)   Hybrid Vehicles  (light duty)
6)   Specialty Equipment  (sweepers, flushers, vactors, sidewalk machines, etc...)
7)   Garbage Trucks
8)   Heavy Duty Equipment  (graders, loaders, backhoes, etc...)
9)   Zamboni
10) Trailers and Sign Boards
11) Retired Vehicle Pool

Category now 2005 Variance
Light Duty Vehicles 136 190 -54
Medium Duty Vehicles 118 121 -3
Heavy Duty (non w/c) 12 25 -13
Heavy Duty (w/c) 48 71 -23
Hybrid Vehicles 35 0 35
Specialty Equipment 99 110 -11
Garbage Trucks 7 7 0
Heavy Duty Equipment 23 31 -8
Zamboni 18 18 0
Trailers & Signboards 49 55 -6
Retired Vehicles 60 60
Totals 605 688 -83
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The reduction of 83 units in the Fleet inventory since 2005 equates to a 13% reduction in vehicle and 
equipment assets.

The Retired Vehicle Pool is what was commonly known in previous years as ‘Rent-a-Wreck’.  The name 
was changed to dispel the misconception that the vehicles were not safe to drive.  When light vehicles
and pick-up trucks are replaced, the older units, if roadworthy, are kept until the next auction.

There are currently sixty (60) units in the Retired Vehicle Pool, no change from 2009. Before the 
summer these units will be inspected and maintained for the season.  The maintenance cost for each 
vehicle is weighed against the leasing cost of a similar vehicle for the season.  If the repair costs are 
excessive then the unit will be taken out of circulation and leasing a vehicle will be the most economical 
choice in such instance.  The number of vehicles may be reduced before the summer as a result of the 
inspection program.

Typically these units are utilized by various departments to deliver seasonal programs.  If additional 
units are required, they must be leased, which is a costlier option.  Each year the condition of these units 
is assessed by Fleet Services.  When it is no longer financially responsible to continue to maintain a unit, 
it is disposed of at auction.  When vehicles and equipment get replaced annually the pool gets 
replenished.  The Retired Vehicle Pool normally contains between fifty (50) and seventy-five (75) units in 
it annually. 

Information Request March 9, 2011

Report no. 3 - Report on options to reduce fleet (cars and trucks) by 25%, 50% and reallocate 
capital dollars elsewhere.

Council requested options to reduce the capital acquisition program by 25% and 50% for light duty 
vehicles.  There is currently $600,000.00 that has been allocated for cars, 1/2 ton pickup trucks and 
hybrid vehicles.  The Fleet contains 43 cars, 67 ½-ton pickup trucks, 21 mini-vans, 5 SUVs, 22 hybrid cars 
and 13 hybrid SUVs.

25% equates to a reduction of $150,000.00

50% equates to a reduction of $300,000.00

The list at the end of this report includes the proposed capital purchases for 2011, the mileage/hours, 
the condition, the division where the units are assigned and the proposed disposition or reuse of the 
replaced unit.  The last 2 columns show which units would not be replaced based on a 25% and 50% 
reduction to the budget. 
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Historical background and implications:

Since amalgamation capital funding has not been sufficient to sustain an adequate replacement 
schedule.  In 2010, Council reduced Fleet capital by $700,000.00.  This is a permanent reduction of 23% 
in capital for Fleet replacement.

a) To reduce the capital replacement program without reducing the number of vehicles in the fleet 
increases the age of the fleet.  Fleet Services is expected to maintain the existing units for the 
various departments.  This becomes a real challenge when capital is being reduced.  At some 
point in time it is less costly to replace than to repair.  The time to replace a vehicle is when the 
total cost is at its lowest value as shown in the Figure below1.

b) The Fleet replacement schedule will fall further behind and unfunded needs will increase 
annually.  There will be future spikes in required capital to replace vehicles and equipment.  

c) As vehicles and equipment get older there will be more frequent breakdowns, major 
components start to fail, lost operating time increases and repair and maintenance costs rise. 

d) A further reduction to the replacement program will mean fewer vehicles will be transferred to 
the Retired Vehicle Pool.  This will increase the demand for leasing vehicles to meet seasonal 

                                                          
1 Fleet Challenge Ontario, Best Practices Manual 2008
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requirements.  The number of leased vehicles has increased consistently over the past 4 years 
(2007: 29 --- 2008: 31 --- 2009: 42 --- 2010: 43).  Leased vehicles cost twice as much as using a 
retired vehicle.

e) The cost of repairing and maintaining vehicles will continue to rise.  The age of the fleet must be 
reduced to a level where there is a balance between capital and operating costs.  Most 
municipalities are now moving towards lower lifecycle replacement programs.  As a result, 
repairs and maintenance are well contained and residual values are higher.  In 2008, au audit 
conducted by Fleet Challenge Ontario recommended that the average age of the Fleet be 
reduced from 5.5 years to 2.6 years.  The 2010 OMBI report indicates that the average age of 
the fleet was 6.2 in 2009. 

Report no. 4 – Report on life expectancy of fleet and what vehicles are scheduled to be 
replaced.

Life expectancy and selection process

Listed below are the criteria established for the Life Cycle Replacement plan for the city’s fleet.  These 
criteria are based on standards published by the American Public Works Association for the different 
categories of vehicles and equipment and historical information on city vehicles.

Light and Medium Duty Vehicles: 7 years – 8 years (then 1-3 years in Retired Vehicle Pool)
(Cars, mini-vans, pickup trucks, 1-ton trucks,
commercial vans and Hybrids)

Heavy Duty Trucks: 10 years

Garbage Packers: 10 years

Specialty Trucks: 10 years – 12 years
(Sweepers, vactors, flushers, etc….)

Heavy Duty Equipment: 12 years – 15 years
(Graders, loaders, 
backhoes, Trackless MT, etc…)

Zamboni & Ice resurfacing Equipment: 12 years

Trailers: 15 years
(Single axle and tandem
axle utility and float trailers)
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Using the criteria a list of vehicles and equipment is developed for the yearly replacement program.  
Utilizing the Vehicle Replacement Scorecard and Guidelines (samples attached), the unit is assessed 
based on years in service, mileage, hours, type of service, reliability, maintenance and repair cost and 
condition of the unit.  Fleet personnel assess the vehicles and equipment to develop recommendations 
on each unit.  

The lists with recommendations are distributed to departments, divisions/sections with a request that 
they prioritize their needs for the yearly capital budget.  Once the Capital envelope is established, it is 
allocated to the departments/divisions/sections based on their share of utilization (based on rental rates 
charged as a percentage of the previous year’s annual budget).  Considering the reported priorities, a 
replacement list of vehicles and equipment is then developed.  Vehicles and equipment that do not get 
replaced are moved forward to the next year’s list for consideration.  
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