CITY OF GREATER SUDBURY
Vehicle Replacement Scorecard

Vehicle Unit #
Year/Make/Model:

Assignment

Age:
In Service Date:

Total Time (Years):

Points:

Mileage:
Mileage or hours:
Points:

Type of Service:
Description
Points:

Reliablity:

Avg. WO @ Month:

Road calls:
PMs:
Points:

M&R Costs:

Total Maintenance:
Replacement Cost:

% of Repl. Cost:
Points:

Condition:
Accidents: Y N
If yes, #:
Paint/Body:
Interior:
Drive Train:
Points:
Total Points:

0-17 Excellent Do not replace

18-22 Good Re-evaluate for next year's budget

23-27 Satisfactory Qualifies for replacement this year if budget allows

28+ Poor Needs priority replacement
Prepared by: Date:
Recommendation:

Revised June 23/10
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