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Background - the Corporate IT Strategic Plan  
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IT Strategic Plan – Process Improvement Plan 
 

 

The planned process improvement timeline: 

 ‘Stage 1: Building Conditions for Success: 2018 – 2019  

 Stage 2: Building with Success: 2020 – 2021  

 Stage 3: Leveraging Success: 2022 and beyond’  
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IT Strategic Plan – Process Improvement Progress  
 

Stage 1: Building Conditions for Success: 2018 – 2019  



IT Strategic Plan - Planned Roadmap 

A portion of the 
roadmap in the IT 

Strategic Plan  



IT Strategic Plan – Roadmap Progress 



IT Strategic Plan – Roadmap Progress 

Note: the chart above matches the Roadmap in the IT Strategic Plan  



Projects added to the Roadmap in 2018-19 

Business impacting technology projects added after IT Strategic 
Plan Roadmap was published  

 



New Performance Measures 

Note: ‘MBN Canada’ refers to the Municipal Benchmarking Network Canada, which  

records benchmark measures for member municipalities.      



Trends – Key changes from last year 

 A Global trend:  

 Significant increase in Cyber attacks (e.g. 
Burlington, Wasaga Beach, Stratford, 
Midland, etc.) 

 A Municipal trend: 

 Modernization of email, chat, video chat, 
collaboration and mobility to enable, 
empower and attract staff 

 A CGS trend:   

 Planning for one online experience for 
end-user of the City’s online services 

 



Next Steps – Actively Build Key Strategic Projects 

Customer Relationship Management 

System 

Land Information Management System 



Next Steps – Actively Build Key Strategic Projects 

Recreation and Facility Booking System  Advanced Metering Infrastructure 

Meter Reading 

Equipment 

Systems and 

Software 



Next Steps – Actively Build Key Strategic Projects 

Modernize Employee Experience  Cyber Security Improvement  

Electronic Records Management  Leveraging Existing Core Systems  



Questions  


