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EQUIPMENT OPERATOR TRAINER

Accomplishments:

 Additional 16 Employees trained on Multi-Function plows
» Refresher Training - All Full-Time Employees

* Training Records Database

» Motor Vehicle Collision and Damage Incident Investigation

» Safety Tip Newsletter

Priorities:

* Train newly hired Part-Time Truck Drivers and Temporary Employees on winter equipment
(concentration on Multi-Function plows and graders).

 Train Permanent Employees on Multi-Function plows and graders.



IMPACT OF AVL LOCATING SYSTEM

Storm monitoring from central locations
Catch missed streets

Track equipment breakdowns

Monitor plow times; move equipment
where required or bring on extra
equipment

Claims and complaint investigation
Installed on all sidewalk plows this winter




