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Overview  
Housing Operations operates through a property management agreement and acts as the Landlord for the 1,848 
public housing units owned by the City, including housing individuals and families seeking subsidized housing, 
ensuring continued eligibility for RGI assistance for its tenants, and maintaining the properties in accordance with 
property standards.  
 

Services  

Tenant Services  

The Tenant Services section is responsible for the administration of all landlord and tenant issues including vacant 
unit allocation, lease signing, internal wait list management, adherence to GSHC leases, annual income reviews, 
rent-geared-to-income program delivery, rent calculations, eligibility reviews, safety and security and residential 
tenancy matters. 

Maintenance Services 

The Maintenance services section is responsible for the administration and delivery of the day to day maintenance 
program, including vacant unit preparations, general building repairs and maintenance, snow removal, summer and 
winter grounds work, waste management, pest control, preventative maintenance program and building life safety 
systems. 

Capital and Construction Services 

The capital services section is responsible for the ongoing assessment of the condition of the housing portfolio and 
the development of both short-term and long-term capital plan strategies to properly maintain the housing assets. 
This section is responsible for implementation of the capital plan and maintaining the properties by tendering and 
managing capital jobs and monitoring the capital budget. This section is also responsible for the development and 
implementation of energy and water conservation programs to reduce energy and water consumption in the 
portfolio. 
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Financial Services 

The Finance and Administration section is responsible for administrating the financial reporting function of the 
corporation – accounts receivable and payable, cash flow, budget adherence and ensures that internal control 
processes are followed.  This section is also responsible to oversee the administration of the Yardi Voyager property 
management software system. 

 
  

Strategic Issues and Opportunities  
  

 The transition of Greater Sudbury Housing Corporation administration to Housing Operations will provide an 
opportunity to engage the residents and to review and document the approved service levels. 

 The Social Housing Revitalization Plan report will be presented to Council in the 2nd Quarter of 2019.  The 
plan will identify opportunities to transform the existing social housing assets and address the waitlist 
demands. 

 The 2019 Ontario budget indicated that the Province is going to simplify rent geared to income calculations 
to reduce the administrative burden and improve processes for tenants, service mangers and housing 
providers. Details of the changes have not yet been released and will require revisions to the Housing 
Services Act, 2011 to be implemented by staff. 

 

Key Deliverables for 2019  
  

 Complete transition of Greater Sudbury Housing administration to Housing Operations. 

 Participate in the development and implementation of the Social Housing Revitalization Plan  

 Upgrade existing property management software to Yardi Voyageur 7. 

 Complete energy retrofits at 1960 Paris Street funded through the Social Housing Apartment Improvement 
Plan provincial funding program (SHAIP). 

 Complete infrastructure work funded through the Investment in Affordable Housing for Ontario Program 
(2014 Ext.) – Social Housing Improvement Program (SHIP).  

 Complete all 2019 planned and emergency capital jobs  

 Conduct fire safety drills, fire safety meeting with tenants and update all building fire safety plans  

 Update all emergency plans including business continuity plan 

 Perform annual preventative maintenance inspections of 1848 units 

 Review of security camera system and compatibility with City security camera system  

 Conduct pilot project to improve security by installing alarms on exterior doors at 1960 Paris and 166 Louis 
Street that detect when doors are propped open 

 Participate in monthly safety meetings with tenants, Noah Community Hub , Social Planning Council, Greater 
Sudbury Police and Legal Clinic to improve the safety and well-being of residents 

 Increase resident engagement through coffee chats and other tenant forums 

 Review social and recreation funding policy and tenant complaint process 

 Implement mandatory tenant insurance program through Housing Services Corporation 

 Migrate telecommunication systems to CGS PBX to utilize VOIP phones 
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744 B
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S

iding and Insulation
$500,000

N
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 siding and added insulation on 150 tow
nhouse units

1960 P
aris S
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R

etention P
ond and S

torm
w

ater T
reatm

ent
$500,000

R
etention pond for storm

w
ater collected on property

166 Louis S
treet

S
itew

ork U
pgrade

$350,000
R

eplacem
ent of parking lot, curbs, sidew

alks and vehicle plug-
715 B

urton
W

indow
 R

eplacem
ent

$225,000
N

ew
 w

indow
s in 20 unit apartm

ent building
715 B

urton A
venue

B
oiler R

eplacem
ent

$120,000
R

eplace boiler and hot w
ater tanks in 20 unit apartm

ent building
1528 K

ennedy S
treet`

R
eplace sew

er line in craw
lspace

$85,000
R

eplace corroded cast iron sew
er lines in craw

lspace of 20 unit 
S

cattered U
nits

B
asem

ent R
epairs

$100,000
R

epair and w
aterproof basem

ents in 10-12 single fam
ily hom
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V

arious P
roperties

S
ite R

epairs and R
estoration

$65,000
R

eplace sidew
alks, curbs and m

isc. slabs at various properties
1920 P

aris S
treet

A
partm

ent LE
D

 R
etrofit

$65,000
R

eplace existing suite light fixtures w
ith LE

D
 equivalents

V
arious P

roperties
C

om
m

on A
rea P

ainting
$65,000

H
allw

ay and stairw
ell painting at various properties

V
arious P

roperties
C

om
m

on A
rea F

looring
$50,000

H
ard surface and carpet replacem

ents at various properties
1920 P

aris S
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M
ake U
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ir D

uctw
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$45,000
R

eplace existing insulation on ductw
ork betw
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all and 
V

arious P
roperties

S
ecurity C

am
era U

pgrades
$60,000

U
pgrades to security cam

era system
, including replacem

ent of 
V

arious P
roperties

P
atching at G

as M
eter Installations

$30,000
A

sphalt patching at a num
ber of locations w

here gas m
eters 

744 B
ruce A

venue
P

relim
inary Infrastructure S

tudy
$25,000

E
ngineering study to prepare for infrastructure upgrade at 744 

159 Louis S
treet

P
layground S

urfacing
$25,000

S
urfacing for new

 tot lot at 159 Louis S
treet

1960 B
 P

aris S
treet

P
layground S

urfacing
$25,000

S
urfacing for new

 tot lot at 1960 P
aris S

treet
1052 B

elfry
C

ard R
eader S

ystem
 for E

ntry D
oors

$17,500
C

hange entry system
 from

 key operated to card access
720 B

ruce S
treet

P
ressure balance S

how
er M

ixing V
alves

$15,000
Install pressure balance show

er valves in 20 units at 720 B
ruce

241 S
econd A

ve N
LE

D
 E

xterior Lighting
$10,000

C
hange exterior fixtures to LE

D
 equivalents

1052 B
elfry

B
uilding C

ondition A
ssessm

ent
$7,000

B
C

A
 to update asset planner softw

are
166 Louis S

treet
B

uilding C
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ent

$7,000
B

C
A

 to update asset planner softw
are

3553 M
ontpellier, C

helm
sford

LE
D

 E
xterior Lighting

$4,000
C

hange exterior fixtures to LE
D

 equivalents
155 Lapointe, H

anm
er

LE
D

 E
xterior Lighting

$3,000
C

hange exterior fixtures to LE
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 equivalents
27 H
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LE
D

 E
xterior Lighting

$3,000
C

hange exterior fixtures to LE
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 equivalents
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pruce, G
arson

LE
D

 E
xterior Lighting

$3,000
C

hange exterior fixtures to LE
D

 equivalents
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 S
treet, Lively
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D

 E
xterior Lighting

$3,000
C

hange exterior fixtures to LE
D

 equivalents
57/61 C

abot S
treet

C
ontrolled entry system

s
$45,000

Install enterphone system
 and controlled entry including card 

1950 Lasalle B
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F
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$38,478

W
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B
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U
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m
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ork
$250,000

S
ervice V

ehicles (2)
$75,000

D
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estoration E
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ent
$15,500

T
O

T
A

L
$2,831,478
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