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Weather Overview 



Staffing Overview 



Staffing Overview 



Service Delivery Schedule 

Sanding|Salting|Plowing 
Roadways 

Opening drainage structures 
Pothole patching 

Street sidewalk sweeping 
Storm structure cleaning 
 
 

Summer maintenance 
(patching, grading, various 
other preparations) 



Snow Plowing | Sanding | Salting 

Challenges 

• Increase in material usage 

• Increase in Contract services 

 



Snow Removal 

Challenges 

• Snow accumulation 

• Increase in contract services 

• Increase in labour hours 



Sidewalk Maintenance 

Challenges 

• Snow accumulation 

• Slight increase in material 

• Slight increase in plowing 



Snow Plowing – Graders | Loaders | 4x4s 

Challenges 

• Snow accumulation 

• Increase snowpack on roads/sidewalks 



Winter Ditching | Spring Cleanup 

Challenges 

• Snow accumulation increased the melt 

• Labour intensive 



Miscellaneous Winter Maintenance 

Challenges 

• Age of infrastructure 

• Freeze-thaw cycles 

• Increase use of contract services 
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Opportunities 



Summary 



Questions? 


