
Background  

Governments at all levels own, lease or control an array of assets in order to deliver 
services to citizens.  The amounts and timing of capital investments are among the most 
important decisions a governing body will make.  A policy for informing decisions about 
capital spending decisions increase the assurance they reflect transparent, consistent 
steps that reflect community priorities, financial plans and reliable performance data.  

As investments are being made, information about the progress of capital projects is 
also desirable so that adjustments or changes to planned activities can be made in a 
timely fashion. 

Analysis 

The Capital Budget Policy aligns capital budgeting practices with the principles 
described in the Asset Management Strategy and the long-term perspective 
anticipated by the Long Term Financial Plan.  The Policy provides City Council with 
more control over capital project selection and increases transparency and 
accountability for results.   

The policy enhances information about project spending and the attached report is a 
result of the approval of the policy. 

The summary of all completed and cancelled Capital projects was presented at the 
Finance and Administration Committee Meeting on September 15th, 2020.  The 
Completed Capital Projects Report for December 2020 will be included with other year-
end reports and to be presented in May 2021.  The Holding Account Reserves activity 
report was also presented at the Finance and Administration Committee Meeting on 
September 15th, 2020.  

Summary as of June 30, 2020 
 
The chart on the next page provides a summary of all capital projects by department 
for amount spent to date, project budget, remaining budget (excluding PO’s), and 
estimated surplus/deficit.  With the upcoming year end, there will be adjustments to 
establish proper budgets for accounts within programs or any other adjustments 
needed.     
 
The projected surplus amount presented is based on the best information as of the time 
of this report.  The ultimate realization of the surplus may differ.  Any surpluses may be 
available to return to reserves to offset deficits in other capital projects or to fund new 
capital projects in future budgets. 
 



 
 
Please note the report shows total budget, total remaining budget and projected/surplus deficit based on all funding 
sources including grants, contributions and debt financing.    
 
The following provides a high level view of key projects by department. 
 
The CAO’s Office - $99.4 million in remaining budget with the majority of this belonging 
to the Event Centre for $97.9 million 
 
 



 
 
Community Development - $21.4 million in remaining budget including larger projects: 

 Dowling Leisure Centre Roof - $1.2 million 
 Howard Armstrong Recreation Centre - $1.8 million 
 Replacement Buses - $6.5 million 
 Work continues on facilities totaling $4.5 million 

 
Community Safety has $7.1 million in remaining budget with a focus on: 

 Ladder Truck - $1.5 million 
 Fire Engine - $2.6 million 

 
Corporate Service has $21.8 million in remaining budget including: 

 Building related projects - $4.9 million including $2.1 million for electrical services 
gear at Tom Davies Square 

 Information Technology $6.2 million to support ongoing initiatives including the 
CRM System for $1.7 million and LMIS Phase 1 for $1.5 million 

 
Growth and Infrastructure has $201 million in remaining budget including: 

 Major bridge rehabilitation initiatives - $32.4 million 
 Road network investments - $144.5 million – over 100 projects including $25.4 

million for MR 35, $8.5 million for the completion of the Maley Drive project, $8.8 
million for Lorne Street/MR55, $4.0 million in cycling infrastructure, and $5.7 million 
for Silver Hills Phase 2 

 
Water/Wastewater has $143.5 million of remaining budget including: 

 Linear work totals $62 million 
 Lift station projects of $11.8 million 
 Wastewater treatment plant work of $39.7 million 
 Water treatment plants totaling $20.5 million 

 
 
 
Project Details 
 
This report includes the following: 
 

1. Capital Projects Status Update (Appendix A) which detail all outstanding capital 
projects and a brief comment on status (when completion is anticipated, 
expected final surplus/deficit, etc).  

2. Large Capital Projects Status Update (Appendix B) for larger projects (over $3.0 
million for Roads, Water and Wastewater and over $1.0 million for all other 
Departments), a complete commentary is presented that details project 
highlights, accomplishments, expected timeline to completion, funding sources, 
etc.  The format used follows the presentation for capital projects in the Budget 
Document. 



 
The budget amount shown on this report will be used in all future reports to Council to 
determine surplus or deficit.  The project budget amounts may change for reallocations 
within programs, transfers from the respective Holding Account reserve or respective 
reserve fund or any other Council or external funding approvals.   

Conclusion 

This report summarizes the status of capital projects as of June 30, 2020 and provides the 
increased transparency and accountability per the Capital Budget Policy. 

 
 
 


