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F4  Mobile In-home COVID-19 Testing
. March 9, 2020 Service

= NE LHIN and HSN began discussions requesting CGS Paramedic Services support
for HSN’s AC application for in home COVID-19 testing
» March 9 to 15, 2020

= Needs assessment by Paramedic Services team
* Process and Program development

* Medical delegation "4
 Training .
= Logistics ‘
= Process =

= Sustainability plan

» March 15, 2020
= First community paramedic in home COVID-19 test was performed
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Presenter
Presentation Notes
March 9, 2020 – NE LHIN and HSN requesting CGS Paramedic Services development of mobile COVID-19 testing team

March 9 to 15  
Needs assessment by Paramedic Services team
Program development
Medical direction
Training (swab technique/ Safety officer donning doffing)
Logistics (Staff – Vehicle – PPE – test kits )
Process (Safety – sharing of information – documentation)
Funding and sustainability plan

March 15, 2020 - First community paramedic in home COVID-19 test was performed 
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Why Community Paramedicine?

Reconceptualising the Paramedic
as a Mobile Health Provider

Emergency Response /

Public Safety

Primary Health Care
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Paramedic

Health Support /
Contingency
Management

Health Promotion /
Community Advocacy
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Presentation Notes
With the recent evolution in the field of Paramedicine, there has been a reconceptualization of the CP as a Mobile Health care Provider. Paramedics possess the clinical assessment skills and knowledge to safely expand the scope of Paramedic practice in support of the Health care system throughout the COVID-19 Pandemic.



=4 COVID-19 and Community Paramedic

Programs
Health Promotion CP Program Care Transitions CP Program
Performing COVID-19 In home clinical services maintained with
in home testing COVID-19 safety precautions in place
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Presentation Notes
HPCP

  Group programs put on pause due to COVID-19 risk as per public health direction
  Staff redirected to COVID-19 Community Testing Program
  Continued oversight and management of Paramedic Community Referrals and participation at Rapid Mobilization Table

CTCP

Supports HPCPs with isolated priority COVID-19 testing 
Program continues to support citizens of Sudbury utilizing technology to aide in assessing patients remotely 
JIT visits continue as required with enhanced PPE and cleaning where necessary




Paramedic COVID-19 Response

Supported Isolation Public Health Long-Term Care &
C;]Stlr\lepgsne;s;?ae{;;n Centre / Temporary Community Outbreak Hospice Priority Direct
Emergency Shelter Testing Referrals

Through these Community Paramedicine initiatives CGS is supporting the Health
Care system in achieving EQUITY, affording all citizens access to COVID-19 testing
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Presentation Notes
HSN A/C….. Symptomatic / Asymptomatic pts who lack the means or ability to attend HSN A/C drive thru in person

Supported Isolation Centre / Temporary Emergency Shelter - Homeless ….. Symptomatic / Asymptomatic patients who are homeless and require COVID-19 testing and or assessments for referral to community services 

PH Community Outbreak Testing ….. Testing of populations in priority outbreak status / and surveillance testing as directed by public health, usually occurs as a mass test situation.

Long-term care & hospice direct referrals - Priority clearance testing for admission to facilty, Endeavor for same day testing, Collaboration between CGS Paramedic Services – Maison McCulloch Hospice - NE LHIN – HSN Assessment Centre



Outbreak & Community Testing
= ®

Long Term |
Care and 1 Nations Daycares  Corrections Homeless &
Retirement | Facility Nurse
Residence Yeaaianar
Clinie
19 °)
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Presentation Notes
Include number of wednesday
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Outbreak and Community Testing
(3

Total COVID 19 tests performed
INn residences by Community
Paramedics?

2528*

*March 15 to September 10, 2020
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Presentation Notes
Total – 2528 COVID-19 tests completed between March 15 to September 10, 2020

This testing by Paramedics ensure all citizens have equitable opportunity to access COVID-19 testing 



Collaborating Agencies

»Canadian Mental Health Association »HSN
> Sudbury District Nurse Practitioner Clinic = COVID-19 Assessment Centre
= Withdrawal Management

= HSN Laboratory

_ = Mental Health and Addictions
»Public Health Laboratory = ACU

»North East LHIN / Ontario Health > Atikameksheng First Nation Health
» NEOMO Centre

»Medical Oversight Physicians »Long-term Care Facilities

»North East Specialized Geriatric Centre
»Maison McCulloch Hospice
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Presentation Notes
Paramedics have been known for running towards dangerous situations and responding to medical emergencies so when our community facedCOVID-19 suddenly we were faced with an invisible threat with this pandemic. Our Paramedic quickly mobilized a response to support our community and our HC system with all measures to ensure Paramedic and citizen safety.  

With this sentiment we would like acknowledge and thank all of our front line staff and support staff  who have willingly put themselves at risk to stand strong in support of their community. They have acted professionally, trouble shoot with innovative solutions and been able to flex to the ever evolving work environment with in this pandemic. 

Story of program evolution and why
Surveillance asymptomatic testing as Directed by primier Ford May 24)

Time line??



Sudbury Paramedic Services
COVID-19 Timeline

®

MARCH 15, 2020 APRIL 20, 2020 TO PRESENT SEPTEMBER 10, 2020

DECEMBER 31, 2019 FEBRUARY 11, 2020 MARCH 11, 2020

@ | o ‘ |
JANUARY 27, 2020 MARCH 9, 2020 MARCH 14-17, 2020 APRIL 6, 2020 JULY 16, 2020

@ &
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Presentation Notes
Speak to 2-3 keys highlights

December 31, 2019 Chinese health officials inform the WHO about a cluster of patients with a mysterious pneumonia 
January 27, 2020
First confirmed case of novel coronavirus in Canada.
March 9, 2020
Paramedic Services mobilize to create mobile 
COVID-19 testing.
March 14-17, 2020
Province of Ontario declares a State of Emergency and recommends closure of non-essential services.  CGS shutters services in line with public orders
March 15, 2020
Paramedic Services performs first in-home COVID-19 nasal swab test in Greater Sudbury. 
Apr 20, 2020 Paramedic Services provides outbreak testing for various congregate living settings. 
July 16, 2020 -Paramedic Services collaborates with Atikameksheng First Nation Health Centre to provide community testing.
Community Paramedic Program continues to provide in-home testing for those who are unable to attend the HSN Assessment Centre. 







UP AND COMING
INITIATIVES




Paramedics Providing
Palliative Care

»Canadians prefer to die at home but many die in hospital

»Many patients in CGS will have an ED visit within one month of their death ana
half of these transports are facilitated by Paramedic Services

»All CGS Paramedics received specialized palliative care training and in
December 2020, following MOH approval we will see Paramedics enabled to
better follow a palliative patients care plan

Future

Present

Enhanced clinical practice
guidelines for paramedics will
allow for palliative pain and
symptom management without

transport to hospital
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Paramedics stabilize acute

symptoms and transport to
hospital
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Presentation Notes
75% of Canadians prefer to die at home but 70% of Canadians die in hospital
59% of patients in Greater Sudbury will have an ED visit within one month of their death and 50% of these ED visits are facilitated by Paramedic Services
All CGS Paramedics received palliative care training and this program will launch late Fall 2020
Present Paramedic scope allows paramedics to stabilize acute symptoms and transport to hospital which puts us in a position where we are transporting a patient to hospital who would have preferred to remain at home if the right treatments/care had been available. When the Paramedic Palliative care program begins our Paramedics will possess the ability to use our enhanced training and clinical practice guidelines that allowing for Palliative Pain and Symptom management in the home without need for transport to the hospital, allowing paramedics to align with a palliative patient’s goals of care.
This program allows for collaboration with and support of the NE LHIN palliative Care teams and the opportunity to expand collaboration to support other palliative providers in our community.



Program

= Provides 24/7 access to Naloxone Kits

= Paramedic Services collaboration with Public Health Sudbury and
Districts

= Allows Paramedics to promote harm reduction methods for those
who use drugs

= Educate public on how and when to utilize kits

= Improves lives of those who use drugs by Increasing opportunities
for positive health outcomes .
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Presentation Notes
Paramedics already administer medications as part of our care, but this is the first time our scope of practice has expanded to allow medication distribution.

Provides 24/7 access to Naloxone kits
Paramedic Services collaboration with Public Health Sudbury and Districts 
Allows Paramedics to promote harm reduction methods for those who use drugs
Educate public on how and when to utilize kits
Improves lives of those who use drugs by increasing opportunities for positive health outcomes




Universal Influenza Vaccination
Program

The 2020 influenza season will see our Paramedics expand their scope of care
to include influenza vaccinations in concert with Public Health Sudbury and
Districts.

Target population:
= Patients who access our CP programs
= Older adults
= Socially Isolated
= Mobility issues
= CGS staff and the public
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Presentation Notes
The 2020 influenza season will see our Paramedics expand their scope of care to include influenza vaccinations in concert with Public Health Sudbury and Districts.
Target population:
Patients who currently access our CP programs
Older adults
Socially Isolated
Those with Mobility issues
CGS staff




Community Paramedic Remote
Patient Monitoring

Funding received through the MOH COVID-19 Remote Clinical Care Project — 6
month pilot

» Utilize remote technology to share daily vital signs

»Paramedics check in with patients by phone or provide in person assessments as
required
» Target population:
= COVID-19 positive patients who are isolating at home
= Patients who are physically isolating due to preexisting
health issue
= Patients who require support to manage their chronic disease

In their home
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Presentation Notes
Proposed community paramedic remote patient monitoring Program, funding application completed pending approval
Utilizes remote technology such as blue tooth BP machine, blood glucometer, Pulse oximeter, weight scale, etc. allowing CPs to remotely visualize vital signs daily
Allows Paramedics to check in with patients by phone or in person assessments as required, allows paramedics to be alerted if patient is unwell, a phone consult will occur and there will be a decision to either provide over the phone coaching – a just in time visit by a CP or initiate a 911 call
Target population:
COVID-19 positive patients who are isolating at home
Patients who are physically isolating due to comorbidities
Patients who require support to manage their chronic disease in their home




Virtual CP@CIinic

» CP@CIinic has been offered to older adults in our community since 2015

» Research collaboration between CGS Paramedic Services, McMaster Universit
and CGS Housing Services

» Shown to lower 911 calls, improve guality of life and supports the health care
system overall

» Shift to Virtual CP@Clinic through the COVID-19 pandemic

COMING SOON!
= \
| - & -

JIRTUAL
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Presentation Notes
CP@Clinic has been offered in CGS to older adults residing in financially supported housing complexes since 2015 
CP@Clinic is a research collaboration between CGS Paramedic Services – McMaster University – CGS Housing 
CP@Clinic provides weekly clinics in the common room of these buildings where a CP provides health education, healthy lifestyle change guidance, chronic disease prevention and management, community referrals and health assessments
Research shows the interventions of this program saw a 31% decrease in 911 calls to these buildings, increase in quality of life for these individuals. 
ROI to the health care system as a whole was estimated at 2:1 

This program is typically performed in groups so in mid March 2020 with onslaught of COVID-19 pandemic this program was put on pause to as per PH guidelines. Current plan to reengage our participants will be an offering of CP@Clinic virtual option (by remote meeting platform; by phone; and / or in person with appropriate social distancing, PPE and cleaning procedures where required).

These innovative changes to the CP@Clinic program provision will allow our CPs to continue to support these participants to live more healthfully and remain more independent in their own homes




Thank You
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Presentation Notes
In closing….

The City of Greater Sudbury Paramedic service has been heavily relied upon by our local health care system and community services to provide various new initiatives to support our citizens needs throughout the COVID-19 pandemic. Our Paramedics and management team has met each challenge with vigor, ingenuity and compassion. 

We hope to continue this innovative work to ensure equitable access to health care by filling service gaps and meeting our citizens needs.

Thank you 
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