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How We Got Here
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Goals of the Project
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An Overview of the Project

e 2Yyears

2 public web surveys
o 2 focus groups

e 2 phases

e 2 approved Budget business
cases

e 110 staff

e 74% reduction in page
numbers
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Phase 1. May 2016 to May 2017
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Furniture and Appliances

Home Live My Property Residential Garbage Bag

Contact Us
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he garbage, recycling or green can? Check out our Waste Wizard tool - it will

I Tags
How to Purchase
Residential Garbage Bag
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Phase 2: June 2017 to June 2018
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* Show Popular Searches

g in Greater Sudbury  Business in Greater Sudbury Inside City Hall Visiting Greater Sudbury f @ g w R
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Home> Living in Greater Sudbury * Housing Services ® AA

factts Housing Services e
The Housing Services Section is the City of Greater Sudbury’s social .
haousing policy and program administrator. The Section provides p rope rtl e S
support to local non-profit and co-operative housing corporations
B ef O r e ensuring the provision of affordable quality hausing for seniors, f you are applying for social housing through the City of Greater Sudbury, there are a number of options available for families, singles, couples and

families, disabled, and households without dependents seniors. Most have a few units modified for wheelchair accessibility.

Our mandate is to: ensure the cost-effective and

ficient delivery
and administration of the City's social housing programs; effectively
operate the City's social housing application registry; ensure that low
income households are housed in accordance with provincial and

local requirements; monit

r the local social housing market and work
closely with social and affordable housing stakeholders in addressing
¥ ¢

the City's needs; advocate with senior levels of government regarding
Iocal housing needs; monitor local non-profit and co-operative b =
s AR ; \zilda And Chelmsford Capreol
haousing providers ensuring they meet their mandates and comply

with all apphcable legislation, regulations and program requirements
develop and implement local social housing policy and provide on
going policy direction, provide training and education to
stakeholders, housing providers and the public with respect to the

City's housing programs; ensure the City meets its obligations under
the Housing Services Act, 2011 and other applicable legislation, Local

Rules, and program requirements with respect to social housing.

Housing Services is located at 199 Larch Street, Suite 603, Sudbury, Lively Older Adult Housing Sudbury - Downtown/West Sudbury - Flour
ON. Please call 705-674-4455, ext, 4678 if you require additional End Mill/Donovan
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The Results of the Project

A lot more visually
appealing and just makes
getting the info i need
just faster and less
frustrating

Very nice
modules and
use-ability.

Great job on
Great work!

the new site.
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Celebrating Success

e Accessibility Advisory Panel

 Mohawk College’s Accessible
Media Production program

e Gold-Level AVA Digital Award

e Gold-Level Hermes Creative
Award

 Mayor’s Award of Excellence
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The Next Steps

Benchmarks

Training

Continuous measurement and Governance

Y

improvement to meet evolving
needs of residents.

Feedback

Content

Staff resources
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Questions?
@ @ @ Award-_winning municipal

website that meets the
@ information and customer

service needs of residents
with clear, consistent, easy
to find and easy to

. . understand information.
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