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Key Messages 

 Addresses the need for a vision and roadmap 
for how technology and data will be developed 
and used 
 

Result of extensive organizational feedback 
and analysis of the current state 
 

 We’re creating a future where great city 
service experiences are powered by data and 
technology, available anytime, anywhere. 

 

 



Motivation for Change  

 The last IT Strategic Plan is 11 years old 
 Technology has change drastically in 11 years  

 90% of Canadians own 2 or more digital devices (Statistics Canada 2016) 

 Our customers want to engage and provide input using 
their devices 

 Municipalities are trending ahead of us 

 Raise the profile of IT in the organization 

 We need to prioritize and organize ourselves to deliver 

 

2017 Trends 
 



Overview of Consultants Report  



IT Strategic Plan: Vision 

 
 

“Great service experiences powered 
by technology and data, available 

anywhere, anytime”  
 



IT Strategic Plan: Top Three Outcomes 

1. We can routinely demonstrate 
proper management and 
investment in technology  

2. Key municipal services are 
appropriately supported by 
technology so that service 
performance meets end user 
expectations  

3. We see our staff demonstrate a 
high degree of ability to anticipate, 
adapt and integrate technology in 
ways that improve key results  

 

 



IT Strategic Plan: Timeframe and Measurements 

4 year Perspective 

 Stage 1: Building Conditions for Success: 2018 – 2019  

 Period of transition, projects will continue to be delivered, but focus 
will be on how things get done in the future 

 Stage 2: Building with Success: 2020 – 2021  

 Governance and new organization will be in place and project 
capacity and delivery should begin to ramp up  

 Stage 3: Leveraging Success: 2022 and beyond  

 City’s technology governance will be refined and functioning well, 
including regular progress measures. Projects that require long-term, 
persistent work such as digitizing City records will be providing citizen 
access to information.  

 



IT Strategic Plan: Roadmap 

A portion of the 
roadmap in the IT 

Strategic Plan  



Major Business Systems 

What this delivers 
Customer Facing System 

Integration 

Land Management System 



Questions  

 


