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Purpose of This Presentation 

To provide: 
 

 Context for setting 2019 Budget directions 
 Direction to staff for preparing the 2019 Budget 

 
 



Budget Process 

1. Today - receive Budget Directions from Committee  
2. September 2018 - Update Council on progress 
3. January 2019 - Report the 2019 Budget to Committee  
4. February 2019 – Council approval 



Services Drive Costs 

Prior Budget Approach Service-Based Budget 

Emphasis is on: Controlling money Producing a defined level of 
output 

Basic reporting unit: Object code Process 

Efficiency: Limited measurement Cost per unit of output 

Effectiveness/Quality: Limited measurement Performance Indicators 

Evolution of Business Planning 
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We Are Making a Shift to Service-Based 
Budgeting 

 Define strategy 

 Make policy decisions 

 Choose services and service 
levels 

City Council 

CAO/  
Executive 

Team 

 Make recommendations to 
Council & implement its decisions 

 Produce expected outcomes 

 Design & manage the organization 

Directors 
 Direct resources 

 Ensure work processes produce 
desired results  

 Manage process performance  

Our Budget Will:  

 Describe service goals and expected 
outcomes  

 Report each service’s revenues and costs 

Our Budget Will:  

 Describe services and plans for 
delivering expected service levels 

 Emphasize accountability for service 
outcomes, not just organization control 

Our Budget Will:  

 Describe expected service levels 

 Include key indicators to support 
performance assessments 



We Benchmark Our Performance With Peers 
Across Canada 
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We Publicly Report Our Performance 
Throughout The Year 



Greater Sudbury Is a Low-Cost Service 
Provider 
 Our services reflect a strategy and a set of long range 

plans 
 Our performance generally reflects typical service levels 

and efficiency compared to other municipalities 
 We focus on matching resources with service 

expectations to build trust and confidence 



 

Developing the Budget 



Long Term Financial Plan 

 Long term sustainability 
 Financial position allows us to meet service commitments 

 Respect for the taxpayer 
 Services at desired quality and an affordable cost 

 Appropriate funding for services 
 Maximize flexibility and self reliance 
 Fair allocation of costs to users over time 

 Planning for Infrastructure 
 Replacement and rehabilitation are thoughtfully considered 

over the long term on an enterprise – wide basis 



We Analyze Several Factors To Develop Budget 
Recommendations 
 Economic Condition 
 External Changes 

 Financial Condition 
 Credit rating (pending) 
 Debt, reserve levels 

 Process Changes 
 Work planning process 
 Capital budget process changes 



External Changes 

 Fair Workplace, Better Jobs Act 
 Sale of Recyclable Materials 
 Energy costs 



Financial Condition 
 Credit Rating pending 
 Reserve levels relatively low 
 Debt levels relatively low 

 Asset condition generally low 
 Asset management policy presented to Council last month 
 Work continues to strengthen asset condition data 

 Taxation levels among the lowest in the province 



Process Changes 
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Service Partner Consultation 
 Service Partners include: 
 Conservation Authority 
 Police 
 Health Unit 



Key Risks 

 Provincial Funding (OMPF, Police grant) 
 Assessment Growth 
 Legislative Changes 
 Provincial Election 
 Fuel prices 
 Bill 148 – continuing impact on external contracts 



 

Preliminary 2019 Budget 



2019 Business Plan 

 3.5% Property Tax increase for Operating Budget 
 Business cases for change to be presented separately 

 7.4% Water & Wastewater User Rate increase 
 Financial plan under review now 



Base Budget – Maintaining Existing Services 

$581 million operating budget 
 A 3.5% increase in the property tax levy: 
 0.6% Provincially mandated (Social Housing) 
 1.0% Outside Boards (Police, SDHU, NDCA) 
 0.5% Policy driven inflation on capital envelopes 
 1.4% Increase for existing municipal services  

(net of 1.0% assessment growth) 
 



Property Tax Levy Breakdown 
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Capital Priorities 

 Capital project proposals will be reviewed according 
to common evaluation criteria 
 A staff team will provide advice to ELT about priorities 

across all services 
 Financing plan will be developed based on prioritized 

project list 
 Recommended capital projects will be included in the 

2019 Budget for Council’s review 



Water and Wastewater User Rates 
 7.4% increase per the 2011 Water and Wastewater 

Financial Plan 
 Update to the financial plan is in progress 
 Rates will be set to ensure financial sustainability 



QUESTIONS 
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