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Key Messages 
 Opportunities for technology are rapidly increasing and 

people’s expectations are rapidly changing.   
 

 Information Technology  (IT) at CGS has areas of strength but 
also gaps.  

 

 The IT Strategic Plan fills the gaps and defines strategies to 
take advantage of the technological opportunities.   
 
 



Changing Opportunities & Expectations  

 Information Technology (IT) is a 
service/utility used by internal 
city divisions. 

 Focus on internal efficiency and 
record keeping. 

 The primary KPI is expenditure 
control. 

 IT Strategic Plan dated 2007. 
 
 

Current State 



Changing Opportunities & Expectations  

 
 

Change since the last IT Strategic Plan 



Changing Opportunities & Expectations  

 
 

90% of Canadians own 2 or more digital devices 

Source: Statistics Canada 2016 



Changing Opportunities & Expectations  

• Technology improves services as 
a planned part of every service.  

• Focus on outcomes for citizens, 
subjects, customers and clients.    

• The Primary KPI is Value of the 
outcome. 

• An IT Strategic Plan reflecting 
the 2018 reality.   
 
 

Our Future  



Satisfaction with Hardware   

Source: Perry Group Consulting Ltd. 



Satisfaction with Business Systems 

Source: Perry Group Consulting Ltd. 



Training Adequacy 
Have you been adequately trained to use the technologies available to you? 

 

• The assumption that staff coming 
into the workforce “are 
comfortable with technology” is 
failing staff 

 
• Common finding in municipalities 

because of under-investment in 
technology training. 

  

Source: Perry Group Consulting Ltd. 
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Customer Facing Layer 
(Web, Social, eServices, Chat, Apps, etc.) 

IT Infrastructure 
(Facilities, Networks, Devices, Security, etc.) 

Integration Layer 
(GIS, Data Standards, Data Analysis, etc.)  

Business Solutions Layer 
(Finance, Human Resources, Land & Permitting, etc.) 

Assessment of CGS Technologies 



Major Business Systems 

What this delivers 
Customer Facing System 

Integration 

Land Management System 



Setting the Direction 
 Enterprise-wide IT Governance  
 

“Firms with superior IT governance have at least 20% higher 
profits [performance] than firms with poor IT governance” 
 

IT Governance ensures: 
 stakeholder needs are considered and evaluated based on 

enterprise objectives; 
 direction is set through prioritization and decision making;  
 performance is monitored and evaluated; 
 transparency and participation across CGS. 

 
 

 

Source:  MIT Sloan Center for Information Systems Research (Weill) and Gartner, Inc. 



Setting the Direction 
 Guiding Principles  
 The customer is the end user 
 Services are demonstrably better as a result of technology investments 
 Use enterprise systems if they meet at least  80% of business needs 
 Data is an asset 
 Our technology  use reflects our expectation to be an employer of choice 
 Use an enterprise-wide perspective to define technology priorities  
 Support technology investments with key indicators that show the value 

earned, both short and long term 
 Technology is a means to an end - success comes from collaboration  
 Use architecture and standards to drive decision making 
 Emphasize timely results and appropriate project oversight  

 



Setting the Direction 
Components of our Vision 
 digital delivery of municipal services   

 data driven decision making  across all municipal services  

 open access to data including the ability to monitor CGS KPI’s 

 enhancing services in partnership with others 

 



IT Capacity   
Financial and Staffing Analysis 

0% 6% 2.5% 5% 

IT staffing as % of Total 

Sudbury 
1.6% 

0% 3.7% Ontario Municipalities1 

0% 6% 2.5% 4.5% 

IT Operating Expenditures 

Sudbury 
1.1% 

1% 3.5% Ontario Municipalities1 

Source: Perry Group Consulting Ltd. 



IT Investment  

Cross-Industry  
CGS 

“mounting pressure to address digital needs with “grow” and “transform” functions, 
as well as to renovate the operational environment with “run” functions.” Suzanne 
Adnams, Research Vice President at Gartner. 

Source: Gartner  

https://www.gartner.com/analyst/40534
https://www.gartner.com/analyst/40534


Next Steps 
Put it all together  
Develop implementation plan 
Finalize organizational recommendations 
Prepare and Review Final Draft 
Finalize & Present  
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