
Division:

I. Executive Summary
Overview of Proposal

Service Level Impact 

II. Background

Current Service Level (Describe the existing level of service provided)

Drivers for Proposed Course of Action

III. Recommendation

Categorize your specific request (mark an ‘X’ for all that apply):

X

X

Recommendation (How/Why)

Business Case for Service Level Change

Request/Project Name:

Department:

Funding for Maison McCulloch Hospice 

Corporate Services Financial Services

Maison McCulloch Hospice submitted a funding request to help cover capital costs for the expansion of their 10-bed community residential hospice in 

Sudbury. The original request from the Hospice was for $450,000.  On the November 7th Finance and Administration Committee meeting, resolution 

FA2017-24 was passed to increase the funding from $450,000 to $750,000. 

The Hospice expansion is expected to create an additional 19 new healthcare jobs in the community, and will add 3 more adult residential hospice 

beds, 6 new short-stay beds, 1 new pediatric-transition-education multi-use suite with living area, 1 on-site community ambulatory plan & symptom 

management care clinic and an extension to the barrier-free Walk of Life boardwalk on the shores of Bethel Lake. 

The Hospice has shown a consistent occupancy rate of 94% since opening its doors in September 2008.  

Change to base operating budget Change to base FTE allocation

Change to fees (unit price) Change to revenues (volume change)

Approval of this business case will add 0.18% to the taxation levy.

Service Name Service Description (What is the current level of service)

Investment in Project 
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Urgency

How does this align with Council's Strategic Plan?

IV. Impact Analysis 
Qualitative Implications 

Quantifiable Implications - Revenue & Expenditures

Detail

-$                         -$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         -$                         

Detail

One-Time Tax Levy 750,000$                (750,000)$               

-$                         -$                         -$                         -$                         -$                         

750,000$                (750,000)$               -$                         -$                         -$                         

750,000$                (750,000)$               -$                         -$                         -$                         

Detail 

Full Time / 

Part Time
2018 (FTE) 2019 (FTE) 2020 (FTE) 2021 (FTE) 2022 (FTE)

-                                -                                -                                -                                -                                

-                                -                                -                                -                                -                                

-$                         -$                         -$                         -$                         -$                         

750,000$                (750,000)$               -$                         -$                         -$                         

750,000$                (750,000)$               -$                         -$                         -$                         

2022 $

2021 $ 2022 $

Total

Duration
Funding 

Source

Operating Expenditures - Incremental                        

The expansion project meets the strategic direction to grow the economy, and strengthen the high quality of life, including creating programs and 

services designed to improve the health and well-being of our youth, families and seniors. 

The additional funds would help the Hospice achieve their funding goals for expansion.  

The Ministry of Health and Long Term Care is exploring the possibility of moving forward with a residential hospice capital program for these beds. 

Applications have been sent to FedNor and NOHFC.

Operating Revenues - Incremental

Description

The capital funding requirements for the construction of the expansion is estimated at $8.1 million, which includes a community campaign of $5.1 

million.  The total request to the City is $750,000, which could be split over 3 years. 

Duration
Revenue 

Source
2018 $       2019 $ 2020 $ 2021 $

On-Going

One-Time

Total

2018 $       2019 $ 2020 $Description

Capital Funding

FTE Table                                                                                                                                                                                                                                                                                                                                                                      

Bargaining 

Unit
Position Duration

Full Time

Part Time

2018 $       2019 $ 2020 $ 2021 $ 2022 $

On-Going

One-Time

Net Impact

Total

On-Going

One-Time
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Implementation (Likelihood; list any assumptions, constraints)

Consequences (What would be the negative results or drawbacks)

Dependencies/Synergies (Does the proposal depend on any other projects)

Capacity Impacts (Is there enough capacity? Are other departments impacted?)

V.  Alternatives

Alternatives Considered 

VI. Risks
Risks (What are the risks of not implementing this change?)

Solution Options Operating Changes Revenue Changes Advantages/ Disadvantages

If approved, the Hospice would still require additional funds from senior levels of government in order to proceed. 

If the City does not provide capital funding, the Hospice will have to find other funding sources and this could result in a delay of the project.  

N/A

N/A

N/A
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