GREATER SUDBURY SYNERGY CENTRE
PROJECT UPDATE

Special City Council Meeting
Wednesday, June 28, 2017
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“By the year 2025, Greater Sudbury has come a long way, exceeding even our own
expectations.... We are proud of our dynamic and vibrant downtown...People flock
to the “Heart District”- drawn by the wide array of retail, entertainment and housing
developments that have taken place over the past ten years.”

From the Ground Up, A Community Economic Development Plan
for Greater Sudbury 2015-2025, October 1, 2015
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STEERING COMMITTEE MEMBERS

Wendy Watson, Co-Chair Douglas Morrison

John Caruso, Co-Chair Guy Labine
Brian Koivu Jean Leblanc
Brian Tremblay Michael Luciw
Carmen Simmons Scott Overton
Carol McAulay Viviane Lapointe

bbi Nicholson




A TRULY MULTI-FUNCTIONAL SPACE ...

* From flat floor to high-quality raked auditorium
seating quickly and automatically







SYNERGY CENTRE WILL ...

* Be a total of 60,500 sqg ft

— 13,000 sq ft clear span ballroom/auditorium
* Banquet hosting capacity of 867
* Theatre capacity up to 950

— Additional 4 breakout rooms

* Cost estimate to open doors is $63 million

o Attract 325 event days by year five, more than
doubling the current activity









CHRIS
HADFIELD

First Canadian Commander of |
the International Space Station (2013)

Friday, October 9, 2015 at 7:00 p.m.
Laurentian University, Fraser Audltorlum
Doors open at 6:15 p.m.

Admission is free. Seating is limited.

Tickets are required for entry and are available on a first-come, fi f' rst-serve basis. .

 Tickets can be obtained online at:
“laurentian.ca/lecture
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STRATEGIC BUSINESS
PLAN FOR GREATER
SUDBURY SYNERGY
CENTRE

Cify of Greater Sudbury, ON
CBRE File No. :16-APPRHOTELS-0099

Daie: June 1, 2017

Prepared for:
Gregter Sudbury Synergy Cendre
Working Group




SUPPORTING OUR STRATEGIC PLAN...

A Community Economic Development Strategic Plan




...0ne of Ontario’s Top
Tourism Destinations! [




...A Nationally Recognlzed Centre |
for Artistic Excellence,
Vibrancy and Creativity
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...0One of the most integrated
education and innovation
ecosystems in Ontario
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BY 2023, SYNERGY CENTRE WILL ...

* Increase demand by meeting & convention
business by more than 25% of today’s

— Estimated 274 event days (+ 51 performance days
for the total 325 event days)

e Contribute $6.3 million in spending from both
operations and off-site visitor expenditure






COUNCIL REQUEST

e Approve conceptually and support next phase
— Completion of Detailed Business Plan and Design

* Site selection and recommendation
e Consultation and evaluation of potential partnerships

* Review governance options and best practices, to make
a final recommendation

 Evaluate/confirm capital costing, sources of funding
and timelines to proceed.



Questions?

" SYNERGY.CENTRE




