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Service Delivery Schedule

Dec. Jan. Feb. Mar. Apr.

Summer maintenance
(patching, grading, various
other preparations)

Sanding | Salting | Plowing
Roadways

Opening drainage structures
Pothole patching

Street sidewalk sweeping
Storm structure cleaning
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Snow Plowing | Sanding | Salting
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Snow Removal
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Sidewalk Maintenance
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Snow Plowing - Graders | Loaders | 4x4s
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Winter Ditching | Spring Cleanup
160 Opening Winter
up ditching
140 drainage

120

100 Street

Catch Sweeping
basin

cleaning

80

60

40

O'="0

2019/2020 Season January, 2020 Year-to-Date, 2020

m Budget = Actuals Challenges

* No significant challenges
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Miscellaneous Winter Maintenance
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Opportunities

Review
Winter Control
Financing

Community IContlnuous
understanding of mgrovement
services and rogram

service levels

Pothole Patching
Best Practices
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Potholes

Increase

in calls for
snowplowing,
including ice

blading and
potholes
I I N -

Plowing Roads Salt/Sanding Sightline Cul-de-sac Sidewalks/Stairs Sidewalks/Stairs
(Includes Roads Issues/Snowbanks Plowing - Plowing - Salt/Sanding
Requests for Ice
Blading)

m January 2016-2019 2020 - January

S ] [ Greater | Grand



Summary
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m Budget - YTD Budget - STD

$310,000

over budget
Year To Date

$1.68 million

over budget
Season To Date
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Questions?
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